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Welcome letter 

Welcome to The Barnet Group (TBG) and thank you for your interest in the position of Director 

of Corporate Services. I have recently been appointed as Group Chief Executive and, having 

appointed Derek Rust as Deputy Chief Executive, we are now working with our Board to recruit 

to the rest of the new executive team. 

This is an exhilarating time to be joining TBG. As one of the first local authority trading 

companies to be created, we have blazed a trail in terms of growth and innovation in the 

housing sector and beyond, and are ambitious for more. We have grown from 250 employees 

to over 400 and now manage over 15,000 properties in addition to delivering the Council’s 

homelessness service and housing options. We also have Your Choice (Barnet) (providing 

specialist care and support to adults with a range of mental and physical disabilities. We have a 

turnover of around £70 million and have recently begun a 500 home development programme 

(over the next five years) with some of these homes to be delivered by creating a Registered 

Provider (Opendoor Homes) within the Group. 

TBG is proud to be one of the Top 20 UK social housing landlords and an enjoyable place to 

work. We have a stretching but supportive culture and an excellent relationship with both the 

Council and the Board. The future of TBG is secure and we will begin a new ten-year 

management agreement for Barnet Homes in April 2016.  

The Director of Corporate Services is a member of the Executive Team and will play an active 

role in the strategic leadership of TBG, as well as being responsible to the Board. This is a new 

role and the postholder will help shape our strategic direction, maximise our opportunities for 

growth and ensure the sustainability of the business. We are looking for innovative and people-

focused candidates with the ability to work at a senior level within a complex organisation. A 

track record of translating strategic ideas into deliverable service improvements and 

commercially viable solutions is essential. Candidates must also have experience of leading at 

least two relevant service areas, preferably in a regulated sector. 

In return, this position offers a unique opportunity to take a leading role in a forward-thinking 

and growing organisation. You will lead a team with a track record of high performance in a 

challenging, fast-paced environment, and become part of a culture that prizes development in 

all.  

I do hope that after reading this pack you will be inspired by our energy, ambition and hunger 

for growth as well as the importance we place on our people. If you would like to discuss this 

position further, please contact our retained recruitment consultants at Altair Ltd.  

Yours sincerely, 

 

Troy Henshall 

Group Chief Executive 

The Barnet Group  
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About The Barnet Group  

Barnet Homes has seen significant growth and transformation over the past three years. We 

have expanded to deliver homelessness services, built new homes and have created both The 

Barnet Group (a local authority trading company) and Your Choice (Barnet) (providing specialist 

care and support to adults with a range of mental and physical disabilities).  

Satisfaction in our services continues to grow even as our operating costs fall.  We have 

invested our surpluses into The Barnet Group’s (TBG) future through overhauling our IT, but 

know we have much more to do in order to achieve our aspirations and those of Barnet Council, 

our shareholder. 

The economic climate, welfare reform and change in the public sector, housing and care means 

that the next five years are set to be the most challenging in our history. We will meet these 

challenges head-on and continue to make long-term strategic decisions for the benefit of 

current and future generations.  

With a new long-term management agreement in place for Barnet Homes (and, hopefully, 

another for Your Choice (Barnet) to be agreed upon shortly), the creation of TBG Flex and 

Opendoor Homes, and the appointment of our new permanent Chief Executive, we believe that 

these next five years present exciting opportunities both for us and for our customers. TBG’s 

new Business Plan sets out our ambitions over this period, focusing on our journey from a 

‘Good to Great’ organisation. Our Business Plan ensures that we deliver consistently fit-for-

purpose and cost-effective services that meet the needs of our customers and create capacity 

within the Group to support our customers’ own aspirations. 

Throughout the duration of the Business Plan, we will aim to build on our expertise and ethos to 

become even more successful and become an organisation we are even more proud to lead. 

Our strategic priorities 

The vision of our Business Plan is to move the Group from a good organisation to a great one 

by 2021. TBG’s ‘Good to Great’ strategy is about being more consistent in our service delivery, 

thinking differently to solve the challenges we face and focusing on the outcome and impact of 

our actions more than the actions themselves. 

  



 
 

  

Page | 3 

 

 

We have developed three key themes that underpin the ‘Good to Great’ vision: 

 

 Thinking differently and challenging ourselves 

 We will use our core expertise in delivering quality homes, housing management and 
care as the foundation for all service improvements, efficiencies and growth 

 We will combine our expertise and ethos with insight and innovation to deliver the most 
efficient, consistent and effective services individually and with our partners, including 
getting more things right first time 

 We will transform our Group from one focused on activities and cost to one that is 
focused on outcomes/impacts and the value of our work 

 

 Putting people first 

 We will listen to what matters to our customers, partners and employees and offer real 
choices  

 We will support and enable aspiration amongst our employees and our customers 

 We will enable the people we support, meaning that individuals will aim to do as much 
as is possible for themselves 

 We will empower the people we support, meaning that individuals will be provided with 
enough support to ensure that they can make informed choices and have greater control 
in their lives   

 

 Growing our business 

 We will seek growth opportunities that support our aspirations of moving from ‘Good to 
Great’ or ones that provide the opportunity to demonstrate the benefit of our ‘Good to 
Great’ model 

 We will look to grow in areas that allow us to increase our economies of scale and share 
costs without distracting us from our five-year vision 

 We will seek opportunities for growth which will provide opportunities for the 
development of the people we support, the staff providing that support and for innovative 
future service provision  
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History of The Barnet Group 

Barnet Homes was established as an Arms-Length Management Organisation (ALMO) in 2004, 

managing approximately 15,000 properties within Barnet.  In 2012 Your Choice (Barnet) was 

created to receive the transfer of Adult Social Care services from Barnet Council, and The 

Barnet Group was created as the parent company to both Barnet Homes and Your Choice 

(Barnet). 

Later in 2012, Barnet Homes received the transfer of the Council’s homelessness service. In 

2013, Barnet Homes began development of the first council housing to be built in the borough 

for over 25 years and the first three properties were completed in early 2014. Another 40 

properties are being developed and are due to be completed in early 2016, with an extra 51 

care units due to be completed in 2017. 

In 2015, TBG created a subsidiary to Barnet Homes; TBG Flex. TBG Flex is a new employer 

within the Group that offers flexible terms and conditions. 2015 also saw the creation of 

Opendoor Homes, which is currently in the process of applying to become a Registered 

Provider with the Homes and Communities Agency. Opendoor Homes aims to build and own at 

least 320 homes by 2018. 

The transformation from Barnet Homes to TBG and the creation of the subsequent legal entities 

demonstrates a desire to achieve growth that supports the Group’s aspirations. It also supports 

our shareholder (the London Borough of Barnet) in addressing some of the many challenges 

facing Local Authorities. 

                                    

The Barnet Group – Group parent company wholly owned by the London Borough of Barnet 
Barnet Homes – Arms-Length Management Organisation with a ten year agreement to deliver housing management 
and homelessness services within Barnet 
Your Choice (Barnet) – Adult social care company delivering services across Flower Lane, Rosa Morison, Valley 
Way, Supported Living, Barnet Independent Living Service and Community Space. In the final year of its initial 
management agreement 
TBG Flex – New employment vehicle within the Group offering flexible benefits 
Opendoor Homes – Applying to become a Registered Provider with the Homes and Communities Agency 
 

Across TBG we have approximately 450 employees providing a range of services to both 

people who live in a Barnet Council property, Care and Support clients from Barnet and other 

local authorities, and to private customers including the Assist lifeline service. TBG has a 

turnover of £38 million and a Capital Programme spend of £25 million per annum. 

The Barnet 
Group

Barnet 
Homes

Opendoor 
Homes

Your Choice 
(Barnet)

TBG Flex
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The Executive Team 

 

 
Troy Henshall - Group Chief Executive - Troy joined the Group in 

2011 as Business Services Director and was appointed Group Chief 
Executive in December 2015. Troy has overall responsibility for the 
services and strategic direction of the Group reporting into the Board.  
 
 
 
 

Derek Rust - Deputy Chief Executive - Derek has been with Barnet 

Homes since it transferred from the Council in 2004 and oversaw the 
transfer of the Council’s homelessness service in 2012. He was appointed 
Deputy Chief Executive in December 2015. Derek is directly responsible 
for the development of new homes, asset management, and overseeing 
wider service delivery in Barnet Homes/Opendoor Homes (via the 
Director of Operations).  
 

 

 
Julie Riley - Director of Care and Support - Julie joined the Group 

in early 2014 and has responsibility for all of the Your Choice services as 
well as Sheltered Housing, Floating Support and Assist within Barnet 
Homes.  
 
 

Troy Henshall

Group Chief 
Executive

Julie Riley

Director of Care 
and Support

Vacant

Director of 
Corporate Services

Vacant

Director of Finance

Derek Rust

Deputy Chief 
Executive

Vacant

Director of 
Operations
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Vacant – Director of Corporate Services - Currently being recruited to, the Director of 

Corporate Services will oversee all corporate functions including HR, IT, Policy and Strategy, 
Community Engagement, PR and Communications, and New Business. 

 
Vacant – Director of Finance – Currently being recruited to, the Director of Finance will 

oversee Finance, Treasury Management and Procurement. 

 
Vacant – Director of Operations - Currently being recruited to, the Director of Operations 

will oversee the frontline housing services including customer services, repairs, housing 
management and homelessness services. 
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The Corporate Services Directorate 

 

 
 
Functions 
 

PR and Communications – The PR and Communications Team oversees internal and 

external communications, including management of The Barnet Group’s (TBG) website and 

intranet. 

 

Community Engagement – The Community Engagement Team is responsible for Barnet 

Homes’ Resident Involvement, Your Choice Service User and Carer Involvement, and for 

community development within the borough. 

 

Business Support - The Business Support function is responsible for Health and Safety, 

Facilities Management, IT and IT projects. 

 

Human Resources - The HR team is responsible for ensuring TBG is an Employer of Choice. 

 

Policy and Strategy - The Policy and Strategy function oversees policy design and 

implementation, complaint management, freedom of information requests and new business 

supporting growth opportunities. 

 

Governance and Company Secretary work will be overseen by either the Director of 

Corporate Services or the Director of Finance. 

  

Director of 
Corporate 
Services

PR and 
Communications 

Manager

Head of 
Community 
Engagement

Head of Business 
Support

Senior HR 
Manager

Head of Policy 
and Strategy
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Job description 

 

Position: Director of Corporate Services 

Directorate: Corporate Services 

Reports to: Chief Executive 

Responsible for: circa 20 employees 

 

Key purpose and responsibilities of the role:  

The postholder is a member of The Barnet Group’s (TBG) Executive Team which is responsible 

to the Board, for the effective leadership, performance, achievement and development of all 

areas of TBG’s work. As part of the Executive Team the postholder will ensure that our 

customers enjoy high quality services and that TBG is subject to external validation and 

scrutiny.  

 

In addition, the postholder has specific leadership responsibility for all of TBG’s Corporate 

Services including: Human Resources, IT, PR and Communications, Complaints, Policy and 

Strategy, and Community Engagement. The postholder may also oversee governance and 

company secretarial work. 

 

Main duties and responsibilities:  

 

 Respond to changing external circumstances and internal priorities by continuously driving the 
organisation forward and developing the capability and effectiveness of the organisation, 
specifically within the Corporate Services Directorate 

 

 Be a positive and passionate ambassador for TBG and its subsidiary companies, ensuring that 
effective and productive working relationships are developed with all stakeholders 

 

 Identify, evaluate and contribute to opportunities to develop the services and business within 
TBG’s strategies and objectives, and contribute to the overall success of the organisation  

 

 Contribute to the formulation and development of direction, strategy, objectives, and 
continuous performance improvement, working with the Chief Executive, Executive Team, the 
Board and Committees 

 

 Ensure that TBG’s workforce meets the requirements of the business in terms of both short-
term and long-term plans 



 
 

  

Page | 9 

 

 

 Ensure that all services provided internally to TBG’s companies deliver best value, meet high 
industry standards, are effectively managed and demonstrate continuous improvement 

 

 Effectively manage all budgets and resources related to the Corporate Services Directorate 

 

 Provide direction, leadership and support to the management team within the Corporate 
Services Directorate and through them cultivate an effective, empowered, motivated and high-
performing workforce 

 

 Identify and act upon opportunities for development and service improvement 

 

 Meet all statutory, legal and regulatory requirements for TBG 

 

 Be responsible for personal development and maintain professional development activities, 
keeping up to date with the social housing context, emerging business trends and best practice 

 

 The postholder will also be part of a 24-hour emergency on-call rota that includes all executive 
and senior managers 

 

TBG reserves the right to alter the content of this job description to reflect changes to the job or 

services provided, without altering the general character or level of responsibility. 
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Person specification 

 
PART ONE 

Education: 
 
1. Degree-level education or equivalent through relevant training/experience 

 

2. Evidence of continuous, challenging and relevant professional development 
 
3. Holds a relevant qualification (desirable) 
 
4. Holds a management qualification (desirable) 

 

Knowledge and Experience: 

5. Significant experience at senior management level, with substantial budgetary responsibility 
and a proven track record of achievement in at least two relevant service areas  

 
6. Experience of leading and developing an excellent customer focused service 
 
7. Experience of successfully working at senior level with Boards and Committees 
 
8. Experience of devising and delivering business plans, budgets, strategies and policies in the 

field of social housing 
 
9. Demonstrable evidence of building and maintaining effective, productive relationships with 

key stakeholders 
 
10. Sound knowledge of current and future challenges facing housing and care as well as an 

understanding of public services’ issues and sensitivities 
 
11. Up-to-date knowledge of legislative frameworks, regulatory requirements and key issues 

relevant to the post 
 
12. Knowledge of corporate governance practice and issues 
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PART TWO 

Skills: 

 High level of numerical, verbal and written skills in order to manage budgets, produce and 
present reports, policies, procedures etc. to the Board, staff and stakeholders 

 

 Excellent analytical skills in order to consider difficulties and challenges, and find workable 
solutions 

 

 Excellent leadership and motivational skills with evidence of identifying and developing high 
performers 

 

 Excellent communication and negotiating skills in order to build effective relationships with key 
staff and stakeholders 

 

 Able to gain credibility, represent and promote the organisation with internal and external 
stakeholders 

 

 Able to model excellent behaviour to other managers and staff in the organisation and 
demonstrating a model of professional standards aligned to TBG’s Values and Behaviours at 
all times 

 

Personal Attributes: 

 Passionate about driving forward an excellent service 

 

 Adaptable and ‘can do’ 
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Our values 
 

We have two defined sets of values within the Group, our core values that are 

applicable to all employees and a set of leadership values for the leaders in our 

organisation, these are shown in the diagram below: 

 

Core Values 

 

One team, one outcome is about being open to the perspectives of others and 

effectively working in partnership – either personally and/or by enabling others to work 

well together to achieve the best possible outcome for the customer. This is about 

collaboration with colleagues, with commissioners and other service providers, and with 

customers and the community, in order to deliver quality services.  

 

Responding to individuals is about shaping what we do around the individual. It 

means going beyond ‘wanting to do the right thing’ to genuinely engaging with and 

listening to others and understanding their individual needs. We help customers make 

decisions about the services they want and need, as well as to shape the future 

direction for the organisation. We adapt our approach, first thinking ‘what is best for this 

person?’ rather than ‘what do we usually do?’  

 

Taking Ownership is about taking responsibility for resolving problems and finding 

ways to improve. It means shifting from a mindset of ‘that’s not in my job description’ to 

one where we say ‘I’ve seen it, I’ll sort it’, even where this falls outside of your own remit 

or area of expertise. It means taking the initiative in spotting issues and opportunities, 

and following through to make sure the job gets done.  

 

Inspiring Trust is about doing what we say we will, and we do it in a way that is in line 

with our values. Each and every one of our staff will go the extra mile to inspire 

customer trust and confidence. Because we also trust our colleagues, and do not 

operate a blame culture, when things go wrong we are willing to admit this and correct 

problems with grace. We look for opportunities to learn from mistakes in order to do 

better in future.  

 

Being Proud is about being proud to work for Barnet Group and in the services we 

deliver. Our people enjoy what they do because it makes a difference, and they are 

willing to go the extra mile, putting the needs of the community we serve ahead of their 

own. We are confident in who we are as an organisation and what we want to become.  
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Leadership Values 

 

Commercially focused is about thinking commercially and managing the Group’s 

resources efficiently in the short-term (by reducing unnecessary costs and waste) as 

well as growing the business in the long-term. It requires an understanding of the wider 

marketplace, as well as the use of financial data and analysis to understand how the 

business can be most effective. It means making decisions and developing longer-term 

strategy based on this analysis.  

 

Encouraging Innovation is about This value is about having an underlying curiosity to 

ask ‘why?’, ‘what’s the story?’, ‘how do others do it?’ or ‘what is happening in the 

broader environment?’, and seeing every interaction, whether with colleagues or 

external stakeholders, as an opportunity to better understand our business and our role 

in the community. It means constantly considering the implications for our business, our 

people and our customers, and how we can be more innovative in our approach to 

delivering customer outcomes. We embrace innovation personally, and we create an 

environment for innovation to thrive throughout the organisation.  

 

Strategic and Visionary is about being able to think systematically and spot links and 

connections in order to contribute to the current and future direction of The Barnet 

Group. It means thinking creatively, simplifying complexity and creating clarity and 

focus for others – articulating a clear vision and objectives that they can deliver.  

 

Delivering Results is about providing clear expectations, standards and objectives for 

employees, partners or providers. It is about ensuring that good performance is 

delivered and taking constructive action if it is not, whether it be with employees, 

partners, providers or colleagues.  

 

Inspiring Others is about creating the right climate for people to do their best work. It 

means ensuring a culture of mutual respect, support, honesty, learning and constructive 

challenge. It also means identifying and growing the talent we will need to ensure the 

long-term sustainability of the group.  
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Terms and conditions 

The terms and conditions for the position of Director of Corporate Services are below: 

Contract with TBG Flex 

Salary  Up to £105,000 

Bonus There will be the opportunity to earn an annual one-off 

contribution-related bonus of up to 10%. This will be assessed 

on achievement against performance targets set annually by 

the Board 

Pension NOW pensions scheme; a defined contribution scheme with a 

minimum matched contribution of 3% up to 10% 

Flexible benefits Flex fund allowance of 10% of your base salary to choose to 

spend on any of the following benefits: pension, dental 

insurance, medical cash-plan, dining card, holiday trading, 

mobile phones, laptops and tables, childcare vouchers and 

dining card 

Annual leave 25 days per annum plus bank holidays. Flexible benefits 

option to buy or sell up to 5 days’ annual leave 

Business mileage Reimbursement for any business mileage in line with HMRC 

guidelines 

Office location Your employment will initially be based at Barnet House, 1255 

High Road, Whetstone, N20 0EJ. An office move is planned 

for 2017 to Grahame Park, NW9 
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Recruitment timetable 

Closing date 9:00am Monday 15 February 2016 

Preliminary interview stage Tuesday 1 March 2016 

Referencing and online 

assessments 

From w/c 7 March 2016 

Final Interviews Thursday 17 March 2016 

 

Further information 

For an informal and confidential discussion about the Director of Corporate Services position, 

please contact one of the following advisors at Altair Ltd: 

 

 Kimberley Wallace, HR Consultant at Altair Ltd on mobile: 07585 954 218, office: 020 

7934 0175 or kimberley.wallace@altairltd.co.uk  

 Sarah Palmer, Head of Recruitment and Interim Management at Altair on mobile: 07806 

602933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk 

 

How to apply 

To apply for the Director of Corporate Services position, please go to: 

http://www.altairltd.co.uk/job/TBGdocs/  

Complete our registration form and attach the following documentation (please save your files 

with your surname first, followed by your first name and a description of the file): 

 

 A detailed CV including details of positions held (and dates), size of budgets and teams 

managed and key achievements 

 A supporting statement explaining your motivation in applying for this position at TBG 

and also addressing each point in PART ONE of the person specification (summarising 

how you think your knowledge and experience make you a suitable candidate). Please 

give examples of specific achievements in the last five years which demonstrate your 

competence for this role 

 Full contact details (name, job title, organisation, phone and email) for three referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

 Completed “Recruitment Monitoring Form” (a Word version is available on our website) 

and attached as reference at Appendix 1 of this recruitment pack  

The closing date for applications is: 9:00am Monday 15 February 2016.  

The job reference code is: ALT146. Your application will be acknowledged and treated with 

strictest confidence. 

mailto:kimberley.wallace@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
http://www.altairltd.co.uk/job/TBGdocs/
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Appendix 1 | Recruitment monitoring form 

 

Equalities monitoring information form 

 

Barnet Homes believes that it is important to promote equal employment opportunities 

for all. To help us with monitoring we would be grateful if you would provide details of 

your ethnic origin, sexuality and religion. All information provided in this section will be 

treated in confidence and used only for statistical monitoring.  

Any personal information you give is held securely and will be used only for Barnet 

Homes’ purposes. Information that was collected for one purpose may be used for 

another purpose unless legal restrictions are legal restrictions preventing this.  

 

Gender    Male                   Female           Prefer not to say     

Age Under 16                 16-24         25-44      45-64       65+      Prefer not 

to say    

 

Disability  

Do you consider that you have a disability under the Disability Discrimination Act 

definition? 

Yes           No     

The Disability Discrimination Act 1995 (DDA) defines disability as ‘a physical or mental 

impairment which has a substantial and long term adverse effect on his or her ability to 

carry out normal day-to-day activities’.  

Deaf/hearing impairment     

Blind/vision impairment   

Physical impairment  

Mental health difficulties  

Hidden impairment (such as cancer, HIV, diabetes)   



 
 

  

Page | 17 

 

 

Learning difficulties (including specific learning difficulties such as dyslexia and 

dyspraxia)  

Any other disability or impairment   

Prefer not to say  

What is your ethnic group? 

Please choose one section from A- E, and then tick the appropriate box to indicate your 

cultural background. 

A White 

British  

Irish  

Turkish/Turkish Cypriot  

Greek  

Prefer not to say  

Any other white background, please write below  

 

B Mixed 

White and black Caribbean   

White and black African  

White and Asian  

Prefer not to say  

Any other mixed background, please write below 

 

C Asian and Asian British 

Indian  

Bangladeshi  

Pakistani  

Prefer not to say  
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Any other Asian background, please write below 

 

D Black or Black British 

Caribbean  

African  

Black other  

Prefer not to say  

Any other Black background, please write below 

E Chinese or other ethnic groups 

Vietnamese  

Filipino  

Chinese  

Prefer not to say  

Any other Chinese background, please write below 

 

What is your country of origin? (please write below) 

 

 

What is your religion or belief? 

Buddhist  Christian  Hindu  Jewish  Muslim  Rastafarian  Sikh  

Prefer not to say  Any other  

 

Sexual Orientation 

How would you describe your sexual orientation? 

Heterosexual  Bisexual  Gay/Lesbian  Prefer not to say  

Is there anything else about you that you would like us to know so that we can work to 

improve our services for you? If yes, please continue on another sheet. 
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Recruitment advertising monitoring - Job reference code ALT146 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

The Barnet Group’s website  

Word of mouth  

 


