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Expectations of our leaders 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are pleased to acknowledge the agreement of Bromford Group to us largely basing this document on their expectations of colleagues and leaders 
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Strategic Outlook 

 
 
Leaders should: 

 
 Understand Manningham‟s vision and strategy and can 

translate these into clear direction and actions for their 

people 
  

 Think about and adapt to the operating environment and 
plan strategically for the long term 

 

 Think creatively and confidently challenge existing ways of 
doing things or champion new ideas even when these may 

be contentious 

 Development indicators 

 
 Does not align strategy to clear responsibilities and 

outcomes for the team 
 

 Does not get their team to engage with - and buy 

into – the organisational strategy 
 

 Acts to achieve results in the short-term without 

taking long-term impact into account 
  

 Keeps on doing things the usual way without 
adapting to changing environment 

 

 Shows resistance to change 
 

 Keeps a very low profile and does not speak up and 
challenge existing ways 

 

 Lacks self confidence 
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Commercial Insight and Innovation 

 
Leaders should: 

 
 Constantly scan the external horizon for new business 

opportunities, trends and changes and be able to act on 
them 

 

 Analyse the impact of the external environment on the 
organisation as a whole and/or the specific impact on 

their part of the business 
 
 Understand the relationship between cost, quality and 

service delivery and effectively balance all three into 
practical and achievable business plans or actions 

 
 Think creatively about all areas of the business and 

champion or articulate new ideas 

Development indicators 

 
 Is only concerned with doing their work and not engaging 

or networking with stakeholders, experts and competitors 
outside the organisation or in other parts of the business 

 

 Fails to link external events to impact on business 
 

 Does not show a good understanding of the external 
market, key players and dynamics and how it impacts on 

our business 
 

 Does not review regularly if there‟s scope for 

improvement or need for change depending on a changed 
business environment 

 
 Does not invite or support new ideas from team members 

 

 Does not implement new ideas or take calculated risks 
 

 Does not tolerate failure at all when something goes 
wrong 

 

 Shows too much concern for keeping costs low so that 
customer service is impacted negatively 

 

 Is focussed on customer service but fails to do it in a 
profitable way for business 
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 Does not develop a robust customer focussed business 

case for investment 
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Achieving Results 

 
 
Leaders should: 

 
 Have the personal desire and energy to achieve high 

standards and aspire for excellence 
  

 Set challenging business goals for themselves and others 

in their teams 
  

 Know when to take calculated risks to achieve step 

changes and take decisive action when facing future 
opportunities or problems 

 

Development indicators 

 
 Does not show enthusiasm for achieving great results 

 

 Does not motivate the team to achieve great results 
 

 Sets targets that are either too easy to achieve, 
unrealistic or cannot be measured 

 

 Is not able to take decisions if there is any kind 
uncertainty or in a fast changing external environment 

 

 Acts in way that is too risky for the organisation, for 
example in terms of profitability and reputation 
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Leading for service 

 
 
Leaders should: 

 
 Demonstrate the desire to give role model service to 

internal and external customers 
 

 Make sure that their teams strive to deliver exceptional 

service through our service actions 
 

 Monitor their customer and stakeholder insight and 

feedback and ensure that this information drives further 
developments within the business 

Development indicators 

 
 Delivers only an average service to internal and external 

customers 

 
 Does not ensure their team delivers exceptional service  

 
 Does not seek customer/stakeholder feedback 

  

 Does not take customer feedback into account when 
taking decisions 

 
 Does not keep the customer informed when making 

changes 
 

 Can not articulate how customer demand will change in 

the future to plan new investment 

 



 

 7 

Building Relationships 

 
 
Leaders should: 

 
 Build cooperative and supportive relationships internally 

to promote a one-team approach 
 

 Develop and sustain effective long-term relationships with 

key partners and stakeholders who are critical to 
achieving outstanding business performance 

  

 Identify and delivery „win-win‟ solutions to build 
relationships and strategies that support and develop their 

own and/or the wider business 

Development indicators 

 
 Has a narrow focus and works in a silo 

 

 Does not try to find out how their function/service area 
impacts or is linked to others 

 

 Does not collaborate or build relationships with others 
teams or people within the organisation 

 

 Works tactically with partners and stakeholders rather 

than forming long-term trust-based relations 
 

 Take into account only their own targets and goals when 

finding solutions without looking at what the other people 
want and trying to find win-win solutions 

 

 Does not put self in others shoes to understand their 
perspectives 
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People Leadership and Development 

 
Leaders should: 

 
 Successfully inspire, motivate and lead others to achieve 

Manningham‟s vision by setting high performance 
standards, managing poor performance and effectively 

delivering change 
 

 Create an environment that encourages and rewards 
people and visibly demonstrates a belief that we are all 
trainees 

 

 Empower others to act and hold them accountable for 

outcomes 
 
 Have the ability and agility to effectively deliver change 

Development indicators 
 

 Sets low performance standards 
 
 Does not address underperformance 

 
 Does not uphold the performance management 

framework 
 
 Finds it difficult to give developmental feedback to 

colleagues or does not even try. Avoids “difficult” 
conversations. 

 
 Does not reward or recognise superior performance 

  

 Does not identify and encourage colleagues to undertake 
developmental activities 

 
 Does not give team members any autonomy or input to 

take decisions or identify solutions, micromanages their 

team 
 

 Lacks self awareness about the impact their leadership 
style is having on their team motivation 

 
 Does not seek feedback from their team on how they can 

improve 
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