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Welcome letter   

Dear Applicant, 

Thank you for your interest in Havebury Housing Partnership. I hope you find these briefing 

papers interesting and informative, and are inspired to find out more about us. 

Havebury is an organisation specialising in affordable housing in Suffolk, managing over 

6,000 homes in the Bury St Edmunds and Haverhill areas. We have strong growth and 

transformation ambitions as well as a digital customer transformation programme. We are 

looking for a resourceful, resilient and creative candidate who will be able to effectively 

contribute to our small highly performing Management Team.   

We also want someone who will not only be able to successfully run the Operations 

Directorate, but also play a wider role in driving Havebury’s key Strategic Objectives in the 

position’s capacity as Deputy Chief Executive; namely our growth agenda, our drive for value 

through internal transformation, and transformation of the customer experience. We are 

therefore looking for a candidate who possesses a sound awareness and understanding of 

our operating context and the communities in which we work. 

The Director of Operations & Deputy Chief Executive will be responsible for the effective 

leadership of the Operations Directorate, leading the provision of a comprehensive housing 

service to our tenants and to the organisations which have commissioned Havebury’s 

services. The post-holder will also function as a key member of the Executive Team, actively 

contributing to the corporate management of Havebury and its subsidiaries. We are currently 

reviewing our growth ambitions for the future and are likely to be increasing our funding and 

development capacity in the short to medium term, and so you will need to be ready to adapt 

to changing circumstances.   

Please visit our website for further details about Havebury at www.havebury.com.   

I look forward to receiving your application.  

Kind Regards, 

Karen Mayhew 

Chief Executive 

 

 
 
 
 
 

http://www.havebury.com/
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Havebury Housing Partnership's Executive Team 

 

 

Karen Mayhew 

Chief Executive 

Karen was one of the original founding Executive 
Directors for Havebury, transferring from St 
Edmundsbury Borough Council in 2002. Prior to 
this, she worked in housing for over 30 years, with 
wide ranging experience from the Greater London 
Council to a post in a London overspill town, along 
with West Kent and Suffolk. Karen is a Fellow of the 
Chartered Institute of Housing and the Royal 
Society of Arts, and a member of the Institute of 
Directors. 

 

 

Marie McCleary 

Director of Resources  

Marie is responsible for the management of 

Havebury’s financial affairs including funder 

relationships, regulatory compliance, information 

technology and business performance. Marie is a 

member of the Chartered Institute of Management 

Accountants. Before joining Havbeury Marie held a 

number of Finance Director roles in the Suffolk and 

Cambridgeshire NHS across a 15 year period. Prior 

to that Marie worked as an accountant in the City of 

London financial services sector. 
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Philip Sullivan 

Director of Operations and Deputy Chief 
Executive 

Philip is responsible for the maintenance and 
investment in Havebury’s existing stock as well as 
Neighbourhood and Income Collection 
services.  He is a Fellow of the Royal Institution of 
Chartered Surveyors and a member of both the 
Chartered Institute of Housing and Institute of 
Directors.  Before joining Havebury, Philip worked 
for 12 years at The Guinness Partnership as their 
Area Manager in Anglia, Head of Housing in 
London and finally Director of Customer Service at 
Guinness Midsummer. Prior to this he spent several 
years working in housing for a London Borough. 
Philip has a degree in Land Management and a 
Masters degree in Property Investment. 
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Role profile 

Job Description 

Job Title:    Director of Operations & Deputy Chief Executive 

 

Responsible to:  Chief Executive 

 

Responsible for:  Head of Housing 

    Head of Assets 

    PA to Directors 

 

Overall purpose 

The overall purpose of the Director of Operations & Deputy Chief Executive is to meet  

agreed business and strategic targets by: 

 As a member of the Executive Team, making a significant and pro-active contribution 

to the business, ensuring it is well positioned and has the ability to achieve its current 

and future objectives; 

 Taking specific responsibility for leading our customer facing operations and asset 

management functions; 

 Deputising for the Chief Executive as required. 

 

 

Key duties and responsibilities 

1. As a member of the Executive Team to deliver an effective and leading role in 
setting, delivering and managing corporate strategy and direction 

2. To lead and manage the employees, resources and contracts of the Operations 
Directorate 

3. To lead and direct allocation and management of Havebury’s stock, and any other 
properties which are Havebury’s responsibility for managing 

4. To direct and implement policies to ensure high standards and commitment to 
customer care, consultation, participation, community development and information 
sharing in line with best practice and current legislation 

5. To direct, develop and oversee implementation of policies and strategies for 
proactive and effective asset management 

6. To monitor and ensure effective services and financial budgetary controls to 
maximise business efficiency and effectiveness 
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7. To support effective governance through close working with Company Members 

8. To proactively contribute to the work of the Company’s subsidiaries 

9. To keep abreast of and ensure compliance with Legal and Regulatory requirements 

10. To identify and manage risk in the best interests of the Company and its subsidiaries 

11. To invoke and perform relevant duties in the Business Continuity or Emergency 
Contingency Plans as required in the event of an incident occurring 

12. All employees will work towards seeking Value for Money in all their duties, taking 
into account equality and diversity, and taking individual responsibility for tenant and 
resident involvement 

 

 

Person Specification 

Director of Operations & Deputy Chief Executive   

 

Qualifications  Degree level qualification or relevant professional 
qualification, or equivalent experience. 

 Masters degree. 

E 
 

D 

Knowledge & 
Understanding 
 
 

 Background in service delivery in a customer focussed 
business. 

 Strategic asset management or strategic housing 
management. 

 Housing management practise and using technology to 
drive a digital service. 

 A sound understanding of the social housing 
environment, including regulation and emerging 
government policy. 

 The ability to exercise good judgement. 
 Good commercial awareness and financial 

understanding. 

E 
 

E 
 

E 
 

E 
 
 

E 
E 

Skills 
 
 

 Vibrant and effective leadership skills. 
 Demonstrable people focus. 
 Excellent communications skills, both oral and written, 

with an ability to pitch communication at a level which is 
appropriate to the audience.  

 Strong numeracy and analytical skills. 

E 
E 
E 
 
 

E 
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Experience 
 
 

 Extensive experience of working at Board level. 
 Delivery of mobile customer services in a housing 

related context. 
 Experience of working in a complex corporate structure. 
 Experience of leading on major organisational wide 

change projects. 
 Significant experience of senior level leadership. 
 Experience of working with and influencing a wide 

range of stakeholders. 

D 
E 
 

E 
E 
 

E 
E 

Attributes  Comfortable with change, welcoming it as an 
opportunity to grow. 

 Highly resilient. 
 Creative and innovative in approach. 

E 
 

E 
E 

Other 
 

 Ability to work flexibly, effectively prioritise and work to 
tight deadlines. 

 A clear commitment to equal opportunities principles 
and practices in service provision and employment. 

E 
 

E 
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Terms and conditions 

Remuneration £100,000 including car allowance plus generous benefits including: 
 

 32 Days Holiday + 8 bank holidays 

 Generous pension provision (defined contribution contributory scheme with up to 
10% employer contributions)  

 Flexible working 

 Relocation package available 

 Healthcare cash plan 

 

Recruitment timetable 

Recruitment stage Date 

Application closing date 9am Monday 6th February 

Preliminary interviews (to include informal 

discussion with Karen Mayhew if 

required) 

w/c 13th February 

Assessments w/c 20th February 

Networking event at Havebury House, 

Bury St Edmunds 

24 February 2017 

Final interviews w/c 27th February 

 

Further information 

For an informal and confidential discussion about the position, please contact one of our 

retained advisors at Altair Ltd: 

 Anna Hammond, Director – mobile: 07909 445 616 | email: 

anna.hammond@altairltd.co.uk 

 Toby Lebeter, Business Analyst – office: 020 7934 0175 | mobile: 07833 227379 | 

email: toby.lebeter@altairltd.co.uk 

  

mailto:anna.hammond@altairltd.co.uk
mailto:toby.lebeter@altairltd.co.uk
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How to apply 

To apply for the Director of Operations position at Havebury Housing Partnership, please go 

to: http://www.altairltd.co.uk/job/hhpdoo-171. Complete our registration form and attach the 

following documentation (please save your files with your surname first, followed by your first 

name and a description of the file e.g. CV or supporting statement): 

 

 A detailed CV including details of positions held  

 A supporting statement explaining your motivation in applying for this position at 

Havebury Housing Partnership and also addressing how you meet the requirements 

of the person specification 

 Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

 Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 1 of this recruitment pack) 

 

The closing date for applications is 6 February 2017: and the job reference code is: ALT171 

Your application will be acknowledged and treated with strictest confidence. 

 

  

http://www.altairltd.co.uk/job/hhpdoo
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Appendix 1 | Recruitment monitoring form 

Diversity monitoring form 

 

Equal Opportunities Monitoring Form 

Havebury Homes is committed to implementing Equal Opportunities in employment.  All applicants for 
employment are asked to complete the following details.  This information, which is used solely for 
monitoring purposes, will be treated as confidential and will be separated on receipt before consideration 
of applicants’ takes place. 
 

Full name  Date  

Gender Male             Female   Date of birth  

Vacancy applied for  

Where did you see the vacancy advertised  

 

Do you consider yourself to have a mental or physical disability which has substantial and long term 
adverse effect upon your ability to carry out normal day to day activities? Yes    No   
 

If yes, please give brief details, and any facilities or provision you require for attending the interview. 
 

Ethnic Origin - Please tick the box which you feel best describes your ethnic origin 

WHITE 
British 
Irish 
Gypsy or traveller 
Any other white background 

 MIXED/MULTIPLE ETHNIC GROUPS 
White and Black Caribbean 
White and Black African 
White and Asian 
 Any other Mixed/multiple ethnic background 

 

  

  

  

ASIAN/ASIAN BRITISH 
Indian 
Pakistani 
Bangladeshi 
Chinese 
Any other Asian background 

 BLACK/AFRICAN BACKGROUND 
African 
Caribbean 
Any other Black/African/Caribbean 
Background 

 

  

  

  

  

OTHER ETHNIC GROUP 
Arab  
Any other ethnic group 

 PREFER NOT TO SAY  

 

 
 

Religion – Please tick a box which you feel best describes your religion 

None  Hindu  Sikh  

Christian (All 
denominations) 

 Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 

Sexual Orientation – Please tick a box which you feel describes your sexual orientation 

Heterosexual  Gay Woman  Other  

Gay Man  Bisexual  Prefer not to say  
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Recruitment advertising monitoring - Job reference code ALT171 

How did you find out about this opportunity? 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Twitter  

Online browsing  

Inside Housing online   

Havebury website  

LinkedIn  

Word of mouth  
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Appendix 2 | Recruitment advertisement 

Havebury Housing Partnership 

Director of Operations and Deputy Chief Executive 

£100,000 per annum 

Havebury is a successful organisation specialising in affordable housing in Suffolk, 

managing over 6,000 homes in the Bury St Edmunds and Haverhill areas. We have 

strong growth and transformation ambitions, and a track record of success as a 

business. We are looking for a resourceful, resilient and creative candidate who will 

be able to effectively contribute to our small highly performing Executive Team.  We 

are rated G1/V1 and are a financially sound, developing organisation.  We’re also an 

award winning company with accolades including the Sunday Times Best 

Companies, Bury Free Press Business of the Year, Architectural Awards and IIP 

Silver. 

We are now looking for a new Director of Operations and Deputy Chief Executive.  
You will need to demonstrate a track record of success in delivering customer service 
excellence and will also have the ability to play a key role in contributing to the wider 
development of Havebury and drive its continued success.  We are looking for a 
candidate who possesses a thorough awareness and understanding of our operating 
context and the communities in which we work, and someone who is ready to 
embrace the challenges that face our sector. 

Strong and decisive leadership combined with excellent relationship building skills 
and interpersonal skills along with a genuine commitment to our customers and the 
wider community will be key to success in this role.   

To find out more please visit http://www.altairltd.co.uk/job/hhpdoo-171 

http://www.altairltd.co.uk/job/hhpdoo

