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Welcome letter   

Dear Applicant, 

Thank you for your interest in the position of Chair at Local Space and for taking the time to 

find out more about this opportunity.  

Since our creation in 2006, Local Space has undergone a period of growth and change. We 

now own over 1800 homes and are committed to delivering a further 800 homes for the 

residents of Newham over the next few years. 

Local Space is a unique organisation and whilst small, we are dynamic, extremely ambitious 

and place great store in innovation. Our robust financial position, our significant asset base 

coupled with the strong partnership relationship with Newham Council enables us to excel in 

our delivery of homes, helping to address London’s growing housing shortage.   

We are passionate about the services we offer and this is an exciting organisation to work 

with as we continually challenge the status quo to find new ways of delivering support and 

innovative service offers to our tenants and those who live in our communities. 

Our current Chair John Layton will be standing down in April having been a Board Member 

and Chair at Local Space for nine years and therefore having completed the maximum term 

of office.   

The role of Chair offers an exciting opportunity for his successor to build on our great 

achievements to date and lead the organisation forward in its next era.   

If you believe that you have the range of experience, the ability and the enthusiasm to be 

part of shaping our busy future, we look forward to receiving your application. 

 

 

Elaine Bowes 

Chair of Equality, Diversity and Remuneration   

Chair of Recruitment Panel 
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About Local Space  

Our Mission 

Local Space is dedicated to delivering affordable and quality social housing in East London 

and the surrounding area. 

 

Our Values 

Acting with integrity  

We commit to our promises and are open in our dealings with others.  

Creative and innovative solutions  

We look for solutions to our problems and welcome new ideas and ways of working.  

Putting customers first  

We work with our tenants to understand their situation and meet their expectations by 

providing value for money services.  

Working with partners 

We work with our partners to achieve more for our tenants and make our resources go 

further. 

 

Who are we and what do we do 

Local Space is a social landlord with charitable aims. 

We own 1821 homes, mainly in the east end of London.  We directly manage 371 of these 

and 1450 of these homes are managed day-to-day by companies working for the London 

Borough of Newham. 

132 of our directly managed homes are for keyworkers who work in the public sector and the 

rest provide the homeless with somewhere to live. The people who live in them are chosen 

by the borough councils in Newham, Hackney, Waltham Forest, and the City of London. 

Where it all began 

Local Space was created in 2006 by a partnership between the London Borough of Newham 

and a group of housing professionals.  By gifting 450 properties to the newly formed housing 

association, Newham Council helped to raise around £200 million to buy and improve over a 

thousand homes across east London. These homes were all used to house homeless 

people, mainly on housing benefit, in good quality temporary accommodation. 

The Local Space model was extremely successful and several similar enterprises were set 

up over the next few years. We also grew by merging with Passmore Urban Renewal which 

gave us key worker accommodation in Newham and we worked closely with people living in 

our communities through TARA, our tenant and resident association. 
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Social Value 

Many of our tenants and communities are facing challenging times that look set to continue 

for some time. We recognise that providing quality homes is just part of our contribution. We 

understand the impact social value can have, and provide additional services to facilitate this 

so we can make a difference in our tenants’ lives. 

We are committed to achieving extra value from the goods, services, works and utilities we 

procure to provide a positive impact or wellbeing for our tenants or individuals in the 

communities we work in. 

Our Corporate Plan 

Local Space is a young organisation (10 years old in 2016) however, it is a dynamic and 

growing organisation using its financial strength and partnership working to provide homes 

for those in greatest need. We have a unique business plan predicated on partnership, using 

our resources as well as we can and working in partnership to be as efficient as possible. 

We embrace innovation and know that in this fast-moving world we need to keep pace with 

new ideas to thrive.   

Local Space aims to be a long term, financially sustainable provider of affordable 

accommodation and services and has grown from small beginnings acquiring more than 

1450 homes in a short space of time. Like many businesses, it is our aim to be a long-term 

success and we want to exceed our past success and our planned growth targets so that we 

can reach more individuals and households in housing need.   

In 2015 we agreed an ambitious growth plan to increase the number of homes we own by a 

further 800. To support this, we entered into new loan agreements with our funders. Our 

partnership model and our willingness to collaborate shows a mature approach to providing 

accommodation in a challenging economic world.  

Full information on our Corporate Plan 2016-2020 and Annual Report 2015-2016 can be 

found at http://www.localspace.co.uk/about-us/our-publications 

  

  

http://www.localspace.co.uk/about-us/our-publications


 
 

Local Space 
Recruitment of Chair 

 

Page | 4 

 

 

The Board 

  

John Layton (Chair) 

John is a chartered accountant and a former 

director of PriceWaterhouseCoopers who helped 

set up Local Space and was our first chair. He 

became our chair again in September 2011. 

 

 

 

Sarah Ebanja (Vice Chair) 

Sarah is chair of Newlon Homes. She’s been 

deputy chief executive of the London Development 

Authority and Islington Council, and chair at the 

Stephen Lawrence Charitable Trust. She chairs 

the audit committee. 

 

 

Cllr Andrew Baikie 

Andrew has been a Newham councillor since 

1992. He has held many different roles on the 

council and is currently the Lead member for 

Housing. 

 

 

 

Elaine Bowes 

Elaine is a specialist in equality, diversity and 

inclusion. She has worked mainly in public sector 

roles and has a strong track record of bringing in 

improvements in these areas. Elaine chairs the 

equality and diversity and remuneration 

committee. 
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Janet Marsh 

Janet has been a resident of Local Space since 

2006 and was chair of our tenants' association for 

three years.  Her work has included our 

maintenance and scrutiny committees. 

 

 

 

Cllr Tahmina Rahman 

Tahmina is a creative professional. She is 

currently the Executive Member of New Media and 

Advisor to the Mayor of Newham and also works at 

the Photographers' Gallery within the Visitor's 

Relation and Digital Audience Research team.   

 

 

Douglas Trainer 

Douglas is the Assistant Chief Executive 

of Corporate Services at Newham Council.  He 

has previously held a number of senior roles in 

government, the private and voluntary sectors. 

 

 

 

Caitlin Farrow 

Caitlin is a policy and research professional and is 

currently the Head of Strategy, Planning, Policy 

and Insight at Peabody.  She is also a trustee of 

Health Improvement Project Zanzibar. 

 

 

 

Clive Turner 

Clive has held a number of senior roles in local 

authorities, housing associations and government 

agencies in London and the South West. He has 

recently retired as Chief Executive of a large 

housing association. 
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Manu Nair (Co-optee) 

Manu is a credit analyst at Reorg Research, an 

independent research and debt intelligence firm 

focused on distressed debt markets. Manu has 

wide ranging experience of advising housing 

associations on treasury and funding matters. 
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Role profile 

Job Description 

Job Title:    Board Chair 

Remuneration:   £10,000 p.a. 

Term of Office:   Up to two three-year terms, subject to annual appraisal 

Time Commitment:   Approximately 40 days per year 

 

Purpose of the role:  To provide leadership to the Local Space Board in working with all 

Members to fulfil the Board’s responsibility for setting the strategic vision and direction of the 

Association in accordance with the Business Plan objectives and any legal and regulatory 

requirements. 

Key Accountabilities:  The Chair has particular duties and responsibilities which are 

additional, and complementary, to those of other board members. However, in carrying out 

these duties, the Chair should always remember that they are acting on behalf of the Board 

and should seek the advice of, and proactively involve, other board members and/or the Chief 

Executive as necessary. The Chair also shares the accountabilities of other board members. 

Specific duties and responsibilities 

Leadership 

 

To lead the Board in: 

 Setting and ensuring compliance with the mission, values and strategic aims of the 
organisation, ensuring its long-term success. 

 

 Setting a positive culture with a strong customer focus. 

 

 Ensuring that the organisation operates effectively, efficiently and economically. 

 

 Providing oversight, direction and constructive challenge to the organisation’s Chief 
Executive and Directors. 

 

 Building constructive and effective relationships with fellow Board Members. 

 

 The appointment and, if necessary, dismissal of the Chief Executive. 

 

 Establishing and maintaining effective partnerships and stakeholder relationships. 
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 Satisfying itself as to the integrity of financial information, approving each year’s budget, 
business plan and the annual accounts prior to publication. 

 

 Ensuring robust risk identification, management and review strategies are in place.  

Working with the Chief Executive 

 To develop a constructive and effective working relationship with, provide support to, 
and act as a critical friend for the Chief Executive. 

 

 Ensure that proper arrangements are in place to hold an annual appraisal with the Chief 
Executive and agree an annual personal development plan. 

 

 Ensure that the Board makes appropriate arrangements to determine the remuneration 
of the Chief Executive and other senior staff. 

 

Transparency and Openness 

 To ensure that the Board’s deliberations and decisions are as open as practicable to all 
board/committee members, staff and other stakeholders. 

 

 To promote and demonstrate effective two-way communications between the Board, 
committees and other entities throughout Local Space; 

 

 To ensure that scrutiny systems are in place and that there are robust systems to monitor 
and review these, as appropriate.  

 

Management of meetings 

  

 Chair meetings effectively, encouraging all Board Members to make appropriate 
contributions and work as a team, whilst maintaining appropriate standards of conduct 
and behaviour in line with the Board Member Code of Conduct. Oversee any actions to 
address breaches of the Code of Conduct by any Board Member. 

 

 Ensure that the Board’s work plan is appropriate and agendas are forward-looking and 
strategy-focused. 

 

 Ensure that sufficient time is allowed for the constructive discussion of complex or 
contentious issues and, where appropriate, arranging informal meetings beforehand to 
enable thorough preparation for the board discussion. 

 

 Ensure that the Board receives accurate, timely and clear information, including about 
Local Space’s performance, that enables it to take sound decisions and monitor its 
effectiveness; 
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 Ensure that appropriate internal and/or external professional advice is available at all 
times (normally with the prior agreement of the Board). 

 

 Ensure that decisions are correctly recorded and that matters arising and other follow-
up actions are monitored. 

 

Governance 

. 

 Drive organisational change, ensuring implementation of Local Space’s values, 
objectives and policies. 

 

 Ensure suitable arrangements are in place to determine the remuneration of the Chief 
Executive and Executive Directors. 

 

 Be involved in the recruitment and selection of new Board Members when required, 
ensuring that the Board comprises suitably skilled, experienced and diverse Members 
who understand their role and responsibilities. Lead on the appointment of Chairs of 
Committees and subsidiary Boards. 

 

 Facilitate the development of, and implement, a succession plan for board membership 
that balances continuity with the need for fresh perspectives. Ensure timely and open 
recruitment processes for board members. 

 

 Ensure that the Board has the requisite skills, competencies and perspectives 
appropriate for the business as envisaged in the business plan. 

 

 Ensure that adequate resources are available for on-going training and development for 
board members, collectively and individually. 

 

 Ensure that there is a properly constructed induction programme for every new board 
member that is comprehensive, formal and tailored. 

 

 Ensure that the Board receives information and assurance that Local Space’s affairs are 
conducted in accordance with all relevant statutory, constitutional and regulatory 
requirements and best practice standards, including its chosen ‘appropriate code’ for 
governance. 

 

 Ensure that the Board develops an understanding of the views and priorities of its major 
stakeholders. 
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 Ensure that proper and appropriate arrangements are in place for collective Board 
appraisal and that of individual Board Members, including the Chairs’ own appraisal, and 
ensure that action is taken on the results. 

 

 Be an authorised signatory for contracts and other legal documentation as required. 

 

 Represent Local Space as appropriate at meetings and events, including liaison with 
stakeholders, acting at all times as an ambassador for Local Space.  

 

 To ensure the prompt and effective management of any critical event with a potentially 
adverse impact on Local Space’s reputation. 

 

 To ensure that there is a regularly reviewed schedule of matters reserved for board 
decision and a clear scheme of delegation/authorities and/or terms of reference; 

 

 To ensure that the Board delegates sufficient authority to its committee(s) and the Chief 
Executive and others to enable the business of Local Space to be carried on effectively 
between meetings of the Board; 

 

 To ensure that any decisions taken under urgency procedures are as inclusive as 
practicable; 

 

 To ensure that the Board monitors the use of any delegated powers.  

 

 

 

 

  



 
 

Local Space 
Recruitment of Chair 

 

Page | 11 

 

 

Person Specification 

You should be able to demonstrate and provide evidence of the criteria in PART ONE within 

your written application. These criteria will be further explored alongside the criteria in Part 

Two and Three at various stages throughout the selection process:  

 

Part One 

  

The successful Chair will be able to give evidence of the following:  

 

 A proven track record of strategic leadership as a Non-Executive or Chair, gained within 
a customer focused, complex and successful organisation 

 Strong strategic planning skills, able to develop strategic vision and encourage others to 
contribute. 

 A strong track record of chairing, facilitating and developing a Board  

 A sophisticated understanding of leadership, management and governance and the 
respective roles of the Chair, Non-Executives and the Executive  

 Strong experience of supporting and challenging the Chief Executive and of holding a 
top team to account  

 Successful experience of growth, organisational development and cultural change  

 Exceptional communication skills, with the ability to inspire, inform and engage a wide 
range of audiences  

 Demonstrable success in developing, building and maintaining successful relationships 
and partnerships 

 A broad understanding of the Local Government agenda and a strong personal 
commitment to the mission and values of Local Space  

 

Part Two 

  

 Independence of thought and judgement  

 Intellectually robust with the ability to quickly assimilate and prioritise complex 
information  

 An entrepreneurial outlook with ability to manage risks and make decisions, but not risk 
averse 

 Resilient with the ability to handle tensions, conflicts and reach consensus  

 An understanding of, and commitment to, the values of accountability, equality, probity 
and openness  

 Commercial acumen 
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Personal behaviour and style 

 

 Actively leads by example, demonstrating the professional conduct expected of the 

Chair and Board of Local Space. 

 An ambassador for Local Space. 

 Demonstrates a strong commitment to equality and diversity. 

 Listens to others and provides effective decision making when required. 

 Demonstrates credibility and integrity. 

 Supports the values, ethos and community objectives of Local Space. 

 Open to learning and development for the Board and Committee Members and 

colleagues. 

 Has the time and commitment to effectively discharge the responsibilities of the post of 

Chair which will involve weekend and evening working. 
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Terms and conditions 

Remuneration 

 The remuneration for the role is £10,000pa 

 All reasonable expenses paid 

Commitment required 

 The Board currently meets bi monthly plus any additional strategy day awaydays, 

training events and ambassadorial duties.  

 The maximum term of appointment is two three year terms with the requirement for re-

election after the initial three years. 

 Board and Committee meetings are usually held at Local Space Head Office in 

Stratford. Board meetings are in the early evening. 

 Sufficient time should also be set aside to prepare for meetings, undertake learning 

and development and miscellaneous representative engagements. 

Additional information 

Additional information about Local Space is available at www.localspace.co.uk 

  

  

http://www.localspace.co.uk/
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Recruitment timetable 

Recruitment stage Date 

Closing date 12 noon 31 January 2017 

Initial interviews 15 February 2016 

Final interviews 16 March 2017 

Appointment of Chair w/c 20 March 2017 

 

Further information 

For an informal and confidential discussion about the position, please contact one of our 

retained advisors at Altair Ltd: 

 Hilary Channing, Director at Altair Ltd on 07718627740 or email: 

hilary.channing@altairltd.co.uk 

 Toby Lebeter, Business Analyst at Altair Ltd on 020 7934 0175 or email: 

toby.lebeter@altairltd.co.uk 

 

  

mailto:hilary.channing@altairltd.co.uk
mailto:toby.lebeter@altairltd.co.uk
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How to apply 

To apply for the Chair position at Local Space, please go to: www.altairltd.co.uk/job/lschair. 

Complete our online registration form and attach the following documentation (please save 

your files with your surname first, followed by your first name and a description of the file): 

 

 An up to date detailed CV including details of positions held (and dates), size of 

budgets and teams managed and key achievements (maximum 3 sides of A4) 

 A supporting statement explaining your motivation in applying for the Chair post at 

Local Space and also addressing how you meet the requirements of PART ONE of the 

Person Specification. (maximum 2 sides of A4) You should provide evidence in your 

statement with examples and dimensions that tell us what this achieved and how it 

helped meet your organisations' goals.  

 Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

 Completed Recruitment Monitoring Form (a Word version is available on our 

website) 

 Completed Declaration of Interests Form (a Word version is available on our 

website) 

 Completed Information Sheet (a Word version is available on our website) 

 

The closing date for applications is 12 noon on Tuesday 31 January 2017. The job reference 

code is: ALT173.  

Your application will be acknowledged and treated with strictest confidence. 

 

  

http://www.altairltd.co.uk/job/lschair
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Appendix 1 | Recruitment Advertisement 

Chair   

Local Space | Stratford | London 

£10,000 pa plus expenses  

40 days per annum  

Local Space is dedicated to delivering affordable and quality social housing in East London 

and the surrounding area.  Established in 2006, we own over 1800 homes of which 400 are 

directly managed, with the remainder managed day to day by companies working for the 

London Borough of Newham.  

Our partnership model and willingness to collaborate demonstrates our innovative approach 

to providing accommodation for those in greatest need in a challenging economic world and 

by 2020, our ambitious growth trajectory will see us provide 800+ more homes from a mix of 

new build development and off the shelf purchases.     

We are now seeking a Chair to build on our ambitions and achievements, balance our social 

and commercial objectives and demonstrate the courage and commitment to navigate 

confidently through new territories for Local Space.  

Our new Chair will have strong strategic leadership and partnering skills with the ability to 

analyse complex information and influence effectively at all levels.  Your experience in a 

non-executive capacity will underpin your understanding of the challenges of growth and 

change within a regulated environment. 

A portfolio of high-level governance, commercial and financial skills will be supported by an 

engaging personal style that facilitates effective collaboration with stakeholders and supports 

you in your role as an ambassador for Local Space. 

A working knowledge or interest in the social housing sector and its current challenges is 

also highly desirable.  

This is an opportunity to join a financially strong organisation that is committed to remaining 

ahead of the curve, changing and adapting to meet and exceed resident expectations.   

For further information, please click the “Apply” button – you will be transferred to the site of 

our retained advisor, Altair Ltd, where you will find the Briefing Papers. If, after reading the 

papers you would like an informal and confidential discussion about this position, please 

contact our retained advisor at Altair Ltd:  

 

 Hilary Channing | Director Altair | 07718 627740 or email: hilary.channing@altairltd.co.uk  

 Toby Lebeter | Business Analyst | 020 7934 0175 (office) or email: 

toby.lebeter@altairltd.co.uk  

 

The closing date for applications is 12 noon Tuesday 31st January 2017. The reference for 

the role is ALT173. 

mailto:hilary.channing@altairltd.co.uk
mailto:toby.lebeter@altairltd.co.uk

