
 

 

  

Property    People        Strategy & Governance        Finance 

 

 

 

 

 

 

 

 

 

North Devon Homes 

Board Member recruitment 

 

 

Briefing Papers 

January 2017 

 

 
 



   
 North Devon Homes 

Board Members 

 

 

 

 

Contents 

Welcome letter  1 

About North Devon Homes 2 

The Board and Executive team 4 

Role profile  6 

Terms and conditions 9 

Recruitment timetable 10 

Further information 10 

How to apply  11 

Appendix 1 | Board Meetings Calendar 12 

Appendix 2 | Recruitment monitoring form 13 

Appendix 3 | Recruitment Advertisement 15 

  

 
 
 
 
 
 
 
 
 



 
 

North Devon Homes 
Board Members 

 

Page | 1 

 

 

Welcome letter   

 

Dear Applicant, 
 
Thank you for your interest in the position of Board Member at North Devon Homes and for 
taking the time to find out more about this opportunity.  
 
We are a successful housing charity based in North Devon and with a turnover of £20 million 
and 3,300 units. Our 120 staff serve over 10,000 customers in the local area (one in ten of the 
people living in North Devon live in a North Devon Homes property).  
 
Our Board is team-focused with a strong sense of collaboration with the aim of meeting our 
communities’ needs and fulfilling our mission to ‘create communities where people want to 
live’. We are very clear on our role as a social business focussed on our customers and local 
communities. 
 
As part of a strategic review of the business including our governance arrangements we are 
making some fundamental changes to the way the Board operates to ensure that the business 
continues to be successful. The Board is moving from a constitutionally based board of twelve 
(5 Independent, 4 Customer and 3 Local Authority) to a remunerated skills based board of ten 
independent members. We are saying farewell to our local authority and customer based 
members, and those that have served their full 9 year term. We are proud of our achievements 
in making our customers and stakeholders a key part of the business and this will continue 
with new formal partnership structures being put in place to help support the Board.  We have 
recently created a trading subsidiary Anchorwood Limited which is currently developing an 
exciting Residential and Retail Regeneration project of £40m in North Devon. 
 
We are recruiting five new Board Members, and are particularly interested in candidates with 
experience in one or more of the following areas: 
 

 Finance 
 Property development 

 Commercial business management and strategy  

 Human resource strategy 

 Marketing, technology and digitisation 

 
If you have any questions about the organisation (or the role), then please contact our retained 
advisors at Altair Ltd. 
 
I very much look forward to receiving your application. 
 
Robert Stronge 
Chair of North Devon Homes 
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About North Devon Homes  

North Devon Homes is a registered charity providing affordable homes for people who need 
them. We manage homes and deliver services to over 3,300 properties and 10,000 customers 
in the North Devon district area. The organisation turns over £20 million and employs over 120 
staff.  
 
We are committed to creating communities where people want to live and continuously 
investing in the neighbourhoods in which we work. We build affordable homes to rent and buy 
and we also build homes for outright sale. We reinvest any profits that we make back into the 
provision of affordable homes for people who need them in the local area. 
 
North Devon Homes was formed in November 1998. The Company converted to a registered 
charity on 1st April 2015 following a consultation with customers in 2014. The Company 
converted to charitable status to ensure that all our assets and income are used solely for the 
benefit of our customers. In undertaking the conversion we are able to take advantage of tax 
and VAT efficiencies that will help keep rents affordable, provide funding for new homes and 
protect the services we offer. 
 
Vision 
“Working together to create communities where people want to live” 
 
Corporate plan 
The 2015 - 2018 Corporate Plan is based around four key principles that focus on working 
together:   
 

 Me - Put the customer at the heart of all we do  
 My Home - Maintain and build quality, affordable homes  
 My Neighbourhood - Improve, support and develop our neighbourhoods  
 My Landlord - Deliver value for money 

 
Values 
As a growing and ambitious community landlord we will maintain a positive, professional and 
friendly culture that is underpinned by the following values: 

 Flexibility in our approach ...open to new ideas to help us achieve the vision, working 
with stakeholders to implement them.  

 Accountable to our customers and each other ...keeping customers updated on 
progress, ensuring we have realistic goals, and learning from mistakes.  

 Compassionate, professional and polite ...solution focused, inclusive in our 
approach, always listening to customers.  

 Team NDH - working together ...supporting each other, and working as one team to 
deliver the vision.  

 Service excellence ...always looking to achieve the best we can, and taking every 
opportunity to improve. 

 
Anchorwood Limited 
Anchorwood Limited was formed in June 2015 and is a commercial trading subsidiary 
company of North Devon Homes.  
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The trading activities of Anchorwood Limited are to provide market sale properties 
and commercial housing services. Any profits that Anchorwood Limited deliver are reinvested 
into the charitable parent company, North Devon Homes. 
 
The company is governed by a voluntary Board consisting of seven Directors.  
 
Governance structure 

 
Figure 1: North Devon Homes Group Structure 

 
The Board 
North Devon Homes is governed by a skills based Board. The Board ensures that the 
Company operates effectively in accordance with its Memorandum and Articles of Association, 
Regulatory and Charity Commission requirements. In addition, the Board monitors the 
Company’s performance and progress on delivery of the mission and strategic objectives.   
 
Governance changes  
North Devon Homes will be moving from a constitutionally based Board to a skills-based 
Board. The size of the Board will change to a smaller size of ten independent Members. Also 
our local authority and customer Board Members will be departing from the Board. 
 
Due to this change, North Devon Homes will be looking to replace up to five independent 
Board Members. As part of the move to a new skills based Board, the organisation is reviewing 
remuneration of the Board Members. 
 
North Devon Homes is looking for high calibre individuals with experience in one or more of 
the following areas: 

 Finance 
 Development 
 Housing Management 
 Strategy 
 Marking  

 
The Board will be remunerated once the business case and rule changes have been 
implemented in 2017-18. 
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The Board and Executive team 

Name and position Career background 

The Board 

 
Robert Stronge 

Chair of the Board 

Robert took over the role of Chair of the Board at the AGM on 23 
September 2016. Robert was formerly Managing Director of 
Guinness Hermitage a division of The Guinness Partnership and 
more recently interim Chief Executive at Shire Housing Association 
in East Ayrshire, Scotland. He brings over 30 years’ experience of 
working in the housing sector to the Board of North Devon Homes. 
 
Robert has a qualification in Town Planning (BA Hons) and is a 
Corporate Member Chartered Institute of Housing. 
 

 
Scott Murray 

Independent Board 
Member 

Scott was recently appointed as Finance & Operations Director of 
Greensquare. Previously he had worked for Pemberton Homes Ltd; 
a small construction company based in Exeter, Devon & Cornwall 
Housing, West Devon Homes (as Finance Director), and in a 
number of accounting roles in the financial services sector. 
 
Scott is a Fellow Member of the Association of Chartered Certified 
Accountants (FCCA). He is also a qualified project manager (in both 
AgilePM and PRINCE2). He has extensive knowledge of financial 
products, having successfully passed financial planning certificates 
in 2002. He is currently studying towards the AMCT Diploma in 
Treasury Management. 
 

 
Asad Butt 

Independent Board 
Member 

Asad was co-opted to the Board before being appointed 
Independent Board member in September 2016. He has 32 years’ 
experience in social housing with local authorities, the Housing 
Corporation and the Homes and Communities Agency. He brings 
substantial knowledge of various Government funding streams. 
 
Asad began his career at the London Borough of Wandsworth, 
before moving to the London Borough of Southwark. He has also 
fulfilled many senior finance / development and management roles 
at the Homes and Communities Agency and during his time with 
them worked with most South West local authorities. 
 

 
Sarah Maylor 

Independent Board 
Member 

Sarah is currently Planning and Technical Director at Curo. Her 
qualifications include a Masters in Real Estate Management, a BA 
in Design, and RICS – Graduate Surveyor Planning and 
Development. 
 
Sarah is passionate about housing and regularly attends events and 
courses to keep her specialist knowledge up to date.  She is also 
interested in developing young people and is proud to have been 
instrumental in a unique housing project supporting younger people 
with learning difficulties to live independently.  
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The Executive Team 

 
Martyn Gimber 
Chief Executive 

Martyn was appointed as Chief Executive in August 2007. He has 
over 30 years’ experience in social housing and has worked for a 
number of leading housing providers across the country. 
 
Martyn is a qualified accountant and has a real passion for social 
housing, its customers and bringing commercial business and 
financial experience to the public sector to improve communities. 
 
“Getting the culture of the business right is critical to delivering the 
mission. The business has been built on good performance and 
customer service. Get all of these right and you have the capacity to 
make a real and lasting difference.”  
 

 
Philippa Butler 
Finance Director 

 

Philippa was appointed as Finance Director in April 2014, having 
joined NDH in March 2000.  She has progressed her career with the 
company over the last 14 years and was in her previous post as 
Financial Controller.  During this time she has gained a wealth of 
experience and knowledge within NDH and the wider sector. 
 
Philippa is a qualified member of the Chartered Institute of 
Management Accountants. Philippa is passionate about delivering 
an excellent customer service at all levels; external and internal to 
the organisation. 
 

 
Marc Rostock 

Director of 
Neighbourhoods 

 

Marc was appointed as Director of Neighbourhoods in December 
2011, having previously been appointed as Strategy and 
Performance Manager in December 2008. 
 
In addition to his experience at North Devon Homes, Marc has 
served as a voluntary Non-Executive Director of West Devon 
Homes for three years in various roles including Chair of the 
Remuneration Committee, Chair of the Governance Committee, 
Vice Chair of the Board, and for 18 months, Chair of the Board. 
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Role profile 

Job description 

 

Job Title:    Board Member 

Remuneration:   Currently under review 

 

Board Members shall 

 Ensure that the Company operates effectively having regard to its charitable objectives, 
Rules, regulatory obligations and its legal and moral duties to tenants, those in housing 
need and the communities in which it operates. 

 Be  corporately  responsible  for  the  actions  taken  in  the  name  of  the  Company  
and  its subsidiary companies (bearing in mind that in practice a scheme of delegations 
and standing orders operates to ensure proper accountability and delegation to 
subsidiary boards and designated managers).  

 

Specific responsibilities include: 

 To direct and  control the organisation by setting, monitoring, reviewing and  keeping 
current the overall vision, strategy, culture, aims and objectives of the Company; 

 The Company adheres to the principles of good governance and adheres to the statutory 
and regulatory requirements as a registered landlord and charity, principles of ethics, 
accountability, customers, openness, diversity, review, clarity, control and structure as 
defined in its Code of Governance; 

 To approve, monitor and periodically review the Company’s policies; 

 Business plan 

o Corporate objectives 

o Financial regulations 

o Standing orders 

o Rules and Articles of Association 

o Annual budget and long term cashflow projections 

o Staffing levels, salary scales and conditions of service 

o Tenancy and other agreements to occupy 

o Asset management programmes 

o Development programmes 

o Public relations and marketing policies 

o Continuous improvement strategy and review programme 

o Risk assessment 

o Internal controls assurance  
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 To manage the Company’s stock development plans including strategy, needs, 
standards, affordability and financing; 

 To consider and, where necessary, respond to reports from: 

o Housing regulators and inspectors 

o Charity Commissioners 

o Health and Safety Executive 

o Auditors 

o Funders 

o The Independent Housing Ombudsman 

 To borrow in pursuance of the Company’s objectives and to allow a charge against the 
Company’s assets; 

 To appoint  and terminate the employment of the Company’s Executive Management 
Team; 

 To approve the use of the Company’s seal; 

 To consider applications for membership and/or shareholding of the Company and admit 
new members / shareholders where appropriate; 

 To  set  the  overall  strategy  and  targets  for  subsidiary  companies  and  oversee  the 
governance and effectiveness of them; 

 To set scales for expenses and any other payments made to Board members; 

 To consider, approve and review the Company’s annual audited accounts; 

 To work towards the elimination of discrimination, demonstrating an equitable approach 
to the rights and responsibilities of all individuals; 

 To represent North Devon Homes at both formal and informal meetings occasionally 
outside the operational area of North Devon; 

 To treat the information that they receive as part of the role as Board member / Trustee 
in the strictest confidence not only in order to comply with legislation but also commercial 
confidence and in the best interests of the Company; 

 To receive board papers on E Governance; 

 To adhere to the NHF Code of Conduct 2012 and the provisions set out in the Board 
Membership Policy.  Where conduct falls below the required standards, it may become 
necessary to investigate the situation and, if appropriate, take corrective or disciplinary 
action in accordance with the Board Member Disciplinary Policy (BP 103) and the Articles 
of Association. 
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Person Specification 

 

PART ONE - Knowledge and Experience 

 Experience of providing strategic direction, preferably at Board level in a non-executive 
capacity, for a customer-focused organisation with clear commercial drivers in a 
competitive landscape 

 An understanding of good governance and regulation (charity, public or private) 

 Commercial nous and an understanding of financial information  

 Demonstrable experience of working well in a team and communicating effectively in a 
public forum 

 A clear understanding and empathy for social housing and a real commitment to making 
a difference to the organisation, its customers and communities 

 Background in or knowledge of one or more of the following areas: 

o Finance 

o Property development 

o Commercial business management 

o Human resource strategy 

o Marketing, technology and digitisation 

 

PART TWO - Skills and abilities 

 Ability to work as a team player - working well as part of a group and endorsing others’ 
team skills in order to meet the strategic goals 

 Ability to think strategically - planning and setting direction, assessing a wide range of 
factors influencing the business 

 Ability to work analytically - evaluating complex information to reach unbiased, logical 
conclusions 

 An effective communicator - with a diverse range of people, being open and respecting 
alternate views 

 Willingness to challenge - retaining an independent view, critically analysing and unafraid 
to question and confidence in challenging others 
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Terms and conditions 

Remuneration 

 The remuneration for the role is: currently under review 

 All reasonable expenses will paid 

Commitment required 

 Board Meeting Calendar available in Appendix 1 

 Meetings for Board and Committees are held during the day from 1.00pm on the dates 
shown 

 The Meetings are held at North Devon Homes Office, EX32 8TA  

 

Additional information 

Additional information about North Devon Homes is available on the organisation’s website – 

https://www.ndh-ltd.co.uk/  

https://www.ndh-ltd.co.uk/
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Recruitment timetable 

Recruitment stage Indicative date 

Advert goes live w/c 23rd January 2017 

Closing date 13th February 2017 

Shortlisting  w/c 20th February 2017 

Final interviews w/c 6th March 2017 

Feedback and appointment  March 2017  

 

Further information 

For an informal and confidential discussion about the position, please contact one of our 

retained advisors at Altair Ltd: 

 

 Sarah Palmer, Head of Interim Management and Executive Search  at Altair Ltd on 

07806 602 933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk  

 Kimberley Wallace, Consultant at Altair Ltd on 07585 954 218, office: 020 7934 0175 

or email: kimberley.wallace@altairltd.co.uk  

  

mailto:sarah.palmer@altairltd.co.uk
mailto:kimberley.wallace@altairltd.co.uk
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How to apply 

To apply for a Board Member position at North Devon Homes, please go to: 

http://www.altairltd.co.uk/job/ndh-ned-172. Complete our registration form and attach the 

following documentation (please save your files with your surname first, followed by your first 

name and a description of the file): 

 

 A detailed CV including details of positions held (and dates), size of budgets and 

teams managed and key achievements 

 A supporting statement explaining your motivation in applying for this position at 

North Devon Homes and also addressing how you meet the requirements of Part One 

of the person specification.  

 Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

 Completed “Recruitment Monitoring Form” (a Word version is available on our 

website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 12:00pm on Monday 13th February 2017 and the job 

reference code is: ALT172.  

Your application will be acknowledged and treated with strictest confidence. 

 

  

http://www.altairltd.co.uk/job/ndh-ned-172
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Appendix 1 | Board Meetings Calendar 
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Appendix 2 | Recruitment monitoring form 

Diversity monitoring form 

 

Equal Opportunities Monitoring Form 

North Devon Homes is committed to Equal Opportunities in employment.  All applicants for employment 
are asked to complete the following details.  This information, which is used solely for monitoring 
purposes, will be treated as confidential and will be separated on receipt before consideration of 
applicants’ takes place. 
 

Full name  Date  

Gender Male             Female   Date of birth  

Vacancy applied for  

Where did you see the vacancy advertised  

 

Do you consider yourself to have a mental or physical disability which has substantial and long term 
adverse effect upon your ability to carry out normal day to day activities? Yes    No   
 

If yes, please give brief details, and any facilities or provision you require for attending the interview. 
 

Ethnic Origin - Please tick the box which you feel best describes your ethnic origin 

WHITE 
British 
Irish 
Gypsy or traveller 
Any other white background 

 MIXED/MULTIPLE ETHNIC GROUPS 
White and Black Caribbean 
White and Black African 
White and Asian 
 Any other Mixed/multiple ethnic background 

 

  

  

  

ASIAN/ASIAN BRITISH 
Indian 
Pakistani 
Bangladeshi 
Chinese 
Any other Asian background 

 BLACK/AFRICAN BACKGROUND 
African 
Caribbean 
Any other Black/African/Caribbean 
Background 

 

  

  

  

  

OTHER ETHNIC GROUP 
Arab  
Any other ethnic group 

 PREFER NOT TO SAY  

 

 
 

Religion – Please tick a box which you feel best describes your religion 

None  Hindu  Sikh  

Christian (All 
denominations) 

 Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 

Sexual Orientation – Please tick a box which you feel describes your sexual orientation 

Heterosexual  Gay Woman  Other  

Gay Man  Bisexual  Prefer not to say  
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Recruitment advertising monitoring - Job reference code ALT172 

 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Executive appointments online  

LinkedIn  

Online browsing  

Inside Housing online   

North Devon Homes website  

Word of mouth  

 

 

 

 

  



 
 

North Devon Homes 
Board Members 

 

Page | 15 

 

 

Appendix 3 | Recruitment Advertisement 

Board Members x 5 
North Devon Homes  
Barnstaple, Devon 
Remuneration currently under review 
 
Do you want to be part of a new generation Board with a strong social purpose? 
 
North Devon Homes is a successful housing charity based in North Devon and with a turnover 
of £20 million and 3,300 units. Our 120 staff serve over 10,000 customers in the local area.   
 
Due to a move from a constitutionally based board to a skills based board of ten independent 
members, we are looking to recruit five new Board Members, and are particularly interested 
in candidates with experience in one or more of the following areas: 
 

 Finance 

 Property development 

 Commercial business management 

 Human resource strategy 

 Marketing, technology and digitisation 

 
Our Board is team-focused with a strong sense of collaboration in the aim of meeting our 
communities’ needs and fulfilling our mission to ‘create communities where people want to 
live’. We are very clear on our role as a social business, focused on people and our 
communities. 
 
For further information, please click the “Apply” button – you will be transferred to the site of 
our retained advisor, Altair Ltd, where you will find the Briefing Papers. If, after reading the 
recruitment pack, you would like an informal and confidential discussion about this position, 
please contact our retained advisors at Altair Ltd:  

 Sarah Palmer, Head of Interim Management and Executive Search at Altair Ltd on 

07806 602 933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk  

 Kimberley Wallace, HR Consultant on: 07585 954 218 (mobile), 020 7934 0175 
(office) or email: kimberley.wallace@altairltd.co.uk   

 
The closing date for applications is 12:00pm on Monday 13th February 2017. The reference 
for the role is ALT172. 

 

mailto:sarah.palmer@altairltd.co.uk
mailto:kimberley.wallace@altairltd.co.uk

