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About us 

We’re here to improve people’s lives – and create possibilities for them. We do this by providing as many 

high quality new homes as possible and the housing and care services our customers most need. 

We provide homes and housing services to around 60,000 households and deliver over 10,000 hours of 

care every week.  Of our 60,000 homes, more than 70% are let at a social or affordable rent, while around 

10,000 are owned or part-owned by the people who live in them. We also provide housing for older people 

and a range of care services, including domiciliary and extra care, supported and retirement living. 

Our social purpose means that any surplus we make is re-invested in new and existing homes, improving 

services for the benefit of our customers and communities. 

We’re committed to being an outstanding business – for our customers and for our employees. As well as 

delivering amazing service and being a brilliant place to work, this means building more new homes. It also 

involves growth through merger. We’re delighted that Wulvern Housing will become part of Guinness in the 

early months of 2017.  

Our world 

Our operating environment has changed significantly over the last 18 months. 

The Government’s decision to cut rents in the social housing sector by 1% a year for four years from 

2016/17 and implement further changes to welfare benefits has a far-reaching impact for our customers 

and for Guinness.  

New house building remains at levels significantly lower than those required to meet the needs of current 

and future households. The reduction in capital subsidies from the Government means greater reliance on 

generating our own surpluses/profit.  

Home ownership is a clear priority for Government. Future funding is still largely focused on low cost home 

ownership, and the promotion of the Right to Buy for housing association tenants was a clear manifesto 

commitment which the sector is working with the Government to deliver for our customers.    

We know across housing and care our sector is expected to deliver more and become more efficient – and 

we’re committed to that.  

Our customers’ expectations are changing. They increasingly expect to be able to transact and interact at 

any time of the day, and ‘self-serve’ using a range of digital and mobile devices and online or social media 

channels.  

Public funding and regulatory pressures in the care sector continue to increase. Our care business is 

focused on delivering a quality, ethical service, but operates in a highly-competitive market with tight 

financial margins. 

Our strategic objectives 

Our Strategy is called Destination 2018 and sets out the path to achieving our Vision.  

As we head into the third year of our Strategy we've reflected on whether it is still relevant in our new world.  

We believe it is. 

By 2018 we want to be one of the best service providers in the housing and care sectors, one of the best 

employers in the country, and to generate strong operating surpluses so that we can continue to be a major 

developer of affordable homes. 
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To achieve this means:   

Making every customer experience amazing, every time 

 Always showing our passion for customer service – Making sure every customer has an 

amazing  experience of Guinness, making every customer feel important to us.  

 

 Going further – Helping the customers that need more through our tenancy sustainment, affordable 

warmth and access to work services. 

 

 Using information intelligently – Knowing our customers so we can provide relevant services. 

Understanding our performance and what drives it, so we make informed business decisions. 

Being smart and efficient – so we can invest in new homes 

 Really making the most of our assets – Providing the right homes for our customers, now and in 

the future. Making the right long term choices about which homes we invest in and which we sell to 

create funds for reinvestment. 

 

 Purposeful growth and diversification – Investing in activities that generate strong financial 

returns so that we can build more homes. 

 

 Sharpening our focus – Directing our resources and energies at the things that make a difference 

and making sure we have the right skills to do them really well. Taking advantage of opportunities 

presented by changes in our operating environment, but also deciding what we don’t do any more. 

 

 Really delivering financial performance and value for money – Setting and delivering 

challenging efficiency targets so that we generate larger surpluses so that we can build more homes 

 

 Meeting our legal and regulatory requirements – Developing an outstanding record of 

compliance. 

Being a brilliant place to work 

 Fully exploiting technologies – Modernising our service offering and our employee experience, 

and improving communication and productivity. 

 

 Developing remarkable people – Providing the environment, tools and learning opportunities that 

ensure our people fulfil their potential and grow at Guinness and have a real sense of achievement 

 

 A true commitment to diversity and inclusion – Encouraging the great ideas that come from our 

different perspectives and experiences. 

 

 Talking to each other and our customers – Sharing our vision and pursuing it with absolute 

determination. Having conversations about the things that really matter and helping each other so 

we solve problems quickly. 
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Our Targets 

We’ve set four strategic targets, which capture the scale of our ambition and help us measure our progress: 

By 2018 we will: 

• Achieve customer satisfaction of 85%+ 

• Achieve employee satisfaction of 90%+ 

• Build 1,200 new homes 

• Deliver an operation margin of 35%+  

We recognise that in the context of the economic realities facing us, we need to reduce our costs and to 

operate more efficiently. We’ve embarked on Project Fast Forward, which is delivering necessary cost 

savings and efficiencies – and at the same time, looking at everything we do – the way we organise 

ourselves and our processes and systems – and how we best way of fulfil our vision to be an amazing 

organisation. 

How we’re structured 

We provide housing services through The Guinness Partnership Limited (TGPL). The Group also 

comprises a number of other trading entities and subsidiaries as set out below: 

 

Over the last few years we’ve simplified our group structure and how we organise ourselves – to create 

financial capacity and deliver consistent services across the country. 

Our activities are regulated by the Homes and Communities Agency (HCA) and the Care Quality 

Commission (CQC). We have the highest possible Governance (G1) and Viability (V1) ratings from the 

HCA. 

We are subject to the Charities Act 2011, including the obligation to demonstrate, explicitly, that our aims 

are for the public benefit. The Guinness Partnership Board is satisfied that, through the provision of 

affordable housing, care and support services, and investment in our neighbourhoods and communities, 

that we actively create social and financial opportunities to the benefit of our customers and to those living 

in the neighbourhoods in which we operate. 

A range of strategic documents to support the above can be found here. 

 

http://www.guinnesspartnership.com/about-us/corporate-publications
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More information about Guinness can be found by following the links below:  

www.guinnesspartnership.com  

www.guinnesspartnershipcareers.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.guinnesspartnership.com/
http://www.guinnesspartnershipcareers.com/
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Key responsibilities  

 

 Lead Guinness’s governance, legal and risk management functions.  

 Act as Guinness’s lead source of expertise on governance and legal matters. 

 Act as Company Secretary for the Group. Ensure Guinness’s requirements under the Companies 

Act and other legislation and regulatory requirements are performed effectively including the filling 

of accounts, and maintaining our licences and registrations.  

 Ensure the smooth and efficient administration of the Board, its committees and the Executive 

Team. 

 Maintain the Group’s governance policies and procedures and codes of conduct, ensuring these 

reflect current best practice, and monitor and report compliance with these. 

 Lead on Guinness’s risk management and assurance processes. Provide and oversee the effective 

application of a risk management framework. 

 Ensure arrangements are supplied and maintained that provide Guinness with high quality and cost 

effective legal advice and services.   

 Act as the day-to-day contact with Guinness’s regulator(s). 

 As appropriate, lead or support specific high-level corporate projects and strategic initiatives. 

 Contribute fully in the corporate management of Guinness as a member of its Leadership team. 

 Provide all services in a manner that support Guinness’s strategic objective to provide amazing 

service to our customers. 

 Maintain a culture that embeds high standards of accountability, integrity and probity throughout 

Guinness. 

Key outcomes  

 Effective governance, legal and risk management functions that support Board Members, senior 

management and the wider business. 

 Organisational compliance with legal and regulatory requirements. 

 The smooth and efficient servicing of the Board, its committees and the Executive Team. 

 Effective risk management and assurance processes for the organisation through the provision of a 

robust risk management framework 

 Effective and well maintained governance policies, procedures and codes of conduct. 

 The provision of high quality and cost effective legal services.  

 A constructive relationship between Guinness and its regulator(s). 

 High levels of satisfaction with the governance, legal and risk management functions by the 

business.  

 High standards of accountability, integrity and probity across Guinness.  

Skills and experience 

Experience providing strategic and operational advice and support on governance, legal, risk and 

assurance matters, preferably gained in a group/large organisation including not for profit, regulated and 

commercial entities. 

 Knowledge of the Housing Sector and an understanding of the issues (political, social and 

economic) relevant to the organisation. 

 Knowledge of the law and regulation affecting companies, community benefits societies, and 

charities.  

 A track record of successfully driving and delivering change and innovation, preferably at a 

corporate level. 

 Experience of managing teams of people operating across different disciplines.  
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 Sound budget management and financial experience.  

 Excellent written and oral communication skills. 

 Proven ability to work under pressure and to short deadlines and extraordinary attention to detail 

and the ability to work on a variety of tasks simultaneously 

 Effective and confident interpersonal skills, with the ability to engage with a range of audiences 

across the business, including the Chair, Board members, Chief Executive, Executive Directors and 

Directors and a track record of developing and maintaining collaborative working relationships with 

relevant internal and external stakeholders. 

 Good influencing and negotiating skills. 

 Strong IT skills. 

 Qualifications  

 Professional qualification (ICSA or equivalent preferable) 

 Evidence of continuing professional development 

Terms and Conditions 

 Remuneration – Salary £95,000 

 Terms & Conditions - please see accompanying summary document 

Timetable 

 

 

 

 

 

 

 

 

 

How to apply  

To find out more and to apply please visit: http://www.altairltd.co.uk/job/tgpl-dog-174  

To have an informal, confidential discussion please contact: 

 Anna Hammond, Director at Altair Ltd on: 07909 445 616 (mobile), 020 7934 0175 (office) or 

email: anna.hammond@altairltd.co.uk      

 

 

 

 

Stage  Date 

Application closing date 
 9am Friday 3rd 

February  

Interview with Catriona Simons, Group Chief Executive and Executive 
Director (as relevant to the roles applied for) 

Meetings with other members of the Executive Team/senior staff 

 

TBC 

Interview with Catriona Simons, Group Chief Executive and Neil 
Braithwaite, Chair of the Board 

 
TBC 

http://www.altairltd.co.uk/job/tgpl-dog-174
mailto:anna.hammond@altairltd.co.uk

