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BOARD MEMBER  PAY AND PERFORMANCE 
POLICY 

Status: Board Approved 

Date: 25 March 2014 

 
1 Introduction 
 
1.1 Plymouth Community Homes is committed to attracting and retaining 

appropriately qualified and skilled Board Members. It is a policy of the Board 
to pay Board Members in recognition of the complexity of PCH’s business, 
together governance demands of the organisation on its Members.  

 

2 Board Pay 
 
2.1 Payment was initially introduced following the consideration of a business 

case which identified and set out a number of clear advantages in favour of 
PCH paying Board members. An independent panel considered and 
recommended a pay structure and levels of pay for PCH Board members. 
This was benchmarked with other Associations by an independent advisor.  
 

2.2 The benefits to PCH of payment are seen as: 
 

• The need to attract and retain the best possible Board members - As 

a growing organisation PCH recognises that sustaining good governance 

is critical to managing business risk and maintaining stakeholder 

confidence. The offer of payment should improve the quality and level of 

applications from prospective Board members. 

 

• Effective ongoing renewal- PCH has been in a position in the past where 

there have been independent vacancies and no suitable candidates. This 

puts additional pressure on other Board members and potentially creates 

major skills gaps. Payment of Board members should alleviate this issue 

 

• Greater expectations of Board membership - The role of a Board 

member is varied and demanding; the time required for the task is 

considerable and total commitment to the role is expected particularly 

given the complex nature of the business and the associated governance 

structure. This is not just a matter of attending meetings.  
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• The level of projected growth - Effective governance is central to the 

Business Plan delivery programme and any mistakes in this respect could 

damage PCH’s reputation with key stakeholders, and potentially affect the 

organisation’s governance and viability rating.  In this context the need to 

secure and retain high quality experienced Board members has never 

been greater. 

 

3 Levels of Pay 

3.1 Pay levels will be reviewed periodically, with a full independent review 
conducted every 3 years regarding levels of pay and the impact of payment 
on the sector.  

 
3.2 PCH will remunerate the following posts at the following rates (base 
 2013/14): 
 

• Board Chair £15,000 per annum. 

• Board members £5,500 per annum. 

• Committee and subsidiary Board chairs £7,500 per annum. 
 
3.3 Travel costs to and from meetings at Plumer House and other PCH buildings 

are part of the Fee paid to Board members. 
 
4. Statement for Audited Accounts 
 

4.1 A statement by the Board will be shown in the Group’s audited accounts to 
clarify: 

 

• The amount paid. 
 

• The proportion which the total amount paid forms of the Group’s annual 
turnover. 

 

• The arrangements for review and performance assessment of individual 
Members and for the Board as a whole and whether payment of Member 
remains appropriate. 

 

• An annual disclosure of the level of payments made to the Chair and 
individual Board Members should be included in the Group’s certified 
accounts. 
 

5.  Independent Review 
 

5.1 Every two years, the Association will employ an independent consultant to 
 review remuneration levels and advise the Board regarding the appropriate 
 level of remuneration based on an assessment of payments made by similar 
 sized Registered Providers.  
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5.2 This practice ensures compliance with the good practice recommendations of 
 the NHF ‘Excellence in Governance’ Code which states that, ‘Boards should 
 ensure there is an independent review of payment to the Board ….taking into 
 account good practice, market comparisons and industry norms ….this should 
 normally be carried out on a triennial basis. 

 
5.3 The review will include: 
 

• The amount of payment giving consideration to the other housing 
associations rates of pay and in line with the sector guidance available at 
the time. 
 

• The method of payment to be used, i.e. a fixed fee. 
 

• Any differentials to reflect specific responsibilities, such as the PCH Chair, 
and other Chairs. 

 

• The arrangements for reviewing payment and for performance review. 
 

6.   Payment Method 
 

6.1  Payment will be made monthly in arrears through PCH’s payroll and the 
 Association will be responsible for deducting any PAYE or national insurance 
 contributions due. 
 
6.2 Board Members are responsible for providing the Director of Corporate and 
 Strategic Services with all the necessary personal details to allow payment 
 to be set up. They are also responsible for ensuring that the  information 
 provided is accurate and that any relevant change in circumstances is 
 notified to the Director of Corporate and  Strategic Services immediately.  
 
6.3 Board members are also responsible for ensuring that the relevant authorities 
 are aware of the fee payments. 
 
7. Terms of appointment  
 
7.1 All Board members are required to sign a terms of appointment prior to 
 commencement of payment. There are three versions of this document 
 covering Chair, Committee / Subsidiary Chair and Board Members 
 respectively.  
 
7.2  The terms of appointment clearly state that there is no employer /employee 
 relationship between PCH and individual Board members. 
 
8. Performance Review 

8.1 Each individual Board Member will be evaluated annually, as will the 
performance of the ‘collective’ Board and its Committees.  
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8.2 Board Members and Board Co-optees are required to attend and participate 
in all performance reviews related to their performance as a Board Member 
and the performance of the Board as a whole. 

 
9. End of term review 
 
9.1      The PCH rules provide that each tenant or independent Board member shall   

 be elected or appointed for a fixed term of up to three years. The term is to be 
 fixed by the Board. Council Board members may be nominated and removed 
 at any time by the council. Generally nominations take place in May of each 
 year, at the time of the Council’s AGM. 
 

9.2      In order to support effective Board renewal and ensure that the Board retains 
 a suitable mixture of skills and experience to reflect developing business 
 needs, a full review of individual Board member performance and the skills 
 needed by the Board will be undertaken before a second or third term of office 
 is agreed. 
 

9.3      This review will apply to all Board members who wish to serve a further term, 
 and in addition to forming part of a pre-recruitment process for independent 
 Board members, will be used as part of the selection process for tenant board 
 members, and the appointment process for Council nominees. 
 

9.4      The review will include due reference to the succession plan and skills audit 
 information, and consideration of whether there is a requirement to recruit 
 different skills, knowledge and experience to those offered by the retiring 
 Board member and/or whether the overall effectiveness of the Board could be 
 improved by their replacement. It will also include consideration of the 
 individual Board members performance during their existing term of office. 

 
10. Performance expectations 
 
10.1 The NHF ‘Excellence in Governance’ Code states that “If the organisation is 

 paying Board members, payment must be linked to the carrying out of 
 specified duties against which performance will be reviewed.” 

 
10.2  The performance expectations of PCH Board members are set out below: 
 
 General  
 
 Board members are expected to: 
 

• Comply with the Association’s policies, procedures and standing orders, 
including its Code of Conduct, as set and amended from time to time by 
the Board, and with the Rules. 
 

• Uphold and promote the core policies, purpose, values and objectives of 
the Association (including its commitment to equal opportunities) as set out 
in its standing orders. 
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• To represent the Association when requested. 
 

 Preparation for meetings 
 

 Board members are expected to: 
 

• Read papers prior to board / committee meetings. 
 

• Raise queries concerning both the accuracy and content of the papers with 
the relevant report author before the meeting, to seek clarification or 
additional information. This does not replace the requirement to raise 
issues of principle, air their concerns, lend their support, or state their 
opposition to recommendations. 

 
 Attendance and participation at meetings: 
 
 Board members are expected to: 
 

• Attend at least 80% of scheduled meetings to which they are members. 
 

• Subject to number of complaints panels held, to represent Board on at 
least one panel per annum. 
 

• Contribute to and share responsibility for decisions of the Board and/or any 
committee of the Board of which they are from time to time a member. 
 

• Participate appropriately in discussion /debate. 
 
 Appraisals 
 
 Board members are expected to: 
 

• Prepare (within agreed timescales) and participate in both the individual 
appraisal process and the whole board effectiveness review.  
 

• Meet any personal performance improvements agreed at appraisal. 
 

 Learning and Development 
 
 Board members are expected to:  
 

• Attend and participate in at least 60% of the agreed programme of learning 
and development sessions. 
 

• Attend at least 50% of scheduled board briefing sessions (which take 
place). 
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11.  Failure to meet performance expectations  
 
11.1 If a Board member fails to attend two scheduled Board meetings (including 
 meetings of the committees or subsidiary boards of which they are a member) 
 out of any five, and/or they fail to properly undertake their duties, their Fee will 
 be reduced.  
 
11.2 The Board will determine the level of the reduction, but may set up a 
 task group to consider and make recommendations as to the level of 
 reduction, taking into account any mitigating factors. 
 
11.3 The reduction will be deducted from any subsequent fees owed. Further such 
 failure will constitute a material breach of the Terms of Appointment. 

 

Associated Documents 
 
Code of Conduct 
Board membership policy 
Board member appraisal policy 


