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Welcome letter   

 

Dear Applicant, 

Thank you for your interest in the position of Chair at Plymouth Community Homes, and for 

taking the time to find out more about this opportunity.  

We are the largest Housing Association in the city, created 7 years ago. Since then, we have 

achieved a huge amount – we have delivered our transfer promises, developed new homes, 

increased customer satisfaction to over 90% and diversified our activities to generate income 

to protect our core social purpose. We own and manage a Manufacturing company, 

Regeneration company and Energy company, all contributing to the wider offer we can make 

to our customers. 

We’re ambitious for the future and have clearly set out our aspirations in our five year 
Strategic Business Plan.  We want to build on our success, growing the business by making 
us the ‘Landlord of Choice’ in Plymouth. We want our existing homes and communities to be 
places where people want to live and the new homes we build to be places people aspire to 
move to.  
 
I am passionate about our core social values and believe that people are at the heart of our 

business - moving forwards with a social heart and business mind, we will need to do more 

for less and be creative about how we build on our success to ensure that we continue to be 

a leading, growing, independent housing association delivering homes and services that 

people want and can afford. 

I am standing down as Chair having completed my maximum term of office and this role 

offers an exciting opportunity for my successor to build on our great achievements to date 

and lead the organisation forward in its next era.   

 

 

 

Elaine Pellow 

Current Chair of Plymouth Community Homes 
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About Us 

Here at Plymouth Community Homes we are proud of our achievement’s We’re a high 
performing, efficient and effective housing business focussed on providing good quality 
homes and services for our tenants and the people of Plymouth. Whilst we’ve already 
achieved great things we have big ambitions for our future. 

As we look to the next five years PCH wants to continue to be a leading, growing, 
independent housing association with a clear social purpose. Our priorities are to; maintain 
and increase our housing stock; build on our financial strength; improve the quality and 
efficiency of the services we provide to ensure we have resources available to invest in new 
homes and services for the people of Plymouth.  
 
To achieve this we will need to think and act more commercially. This means working 
smarter, having clear timescales, objectives and outcomes, being tough negotiators, 
focussing on the things that deliver our core objectives, challenging spend and maximising 
the income we generate.  
 
By doing this we will ensure that we are able to maximise efficiencies within the business to 
invest in growth, development and frontline services. We will develop homes for sale and 
market/affordable rent to generate income to safeguard existing social housing and maintain 
our independence through recognition as a business that provides good value, excellent 
homes and services to social and commercial customers. We will be an ‘Employer of Choice’ 
because we’re known for our values and rewarding, challenging and motivating staff. 
 
By achieving our ambitions we can make a real difference to the lives and communities of 
Plymouth. 
 

Our focus for the future is based on three pillars: 
 

• People 
Focus on people’s needs and aspirations to become the provider of 
choice 

 
When we talk about people, we mean our customers, staff and partners. They 
are at the heart of everything. 

 

• Pounds 
Look after our pounds to stay financially strong to achieve our goals 

 
When we talk about pounds, we mean all the ways we manage our money and 
run our business effectively for the benefit of our customers.  

 

• Places 
Create thriving places where people want to live and work 
 
When we say places, we mean how we look after all the different buildings 
and areas we own and how we do our bit for the wider community and 
environment. 
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Everything we do is underpinned by our values: 

This is how we act as a business. Our values make up our personality and let staff 
know how we want them to behave. 
 
Be customer-focussed - Put our customers first. 
Be ethical - Honest and transparent in how we work and always act with integrity. 
Be respectful - Listen to people’s views and treat them fairly. 
Be commercial - Make sound decisions so we do the right things in the most 
effective ways. 
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CHAIR  

ROLE PROFILE  

 
1  Introduction 
 
1.1 The Board must be headed by a properly appointed and skilled Chair, who is aware of 

his or her duties as head of the Board and the clear division of responsibilities between 
the Board and the executives. The Vice Chair will assume the duties of the PCH Chair, 
in the absence of the PCH Chair. 
 

1.2 The chair position is vital for the proper and effective working of the Board, setting 
the tone and culture, and in consequence, the delivery of success for the whole 
organisation. 

 

1.3 The Board has made the decision to pay all Board members, details of which can be 
found in the Board pay and performance policy. All Board members must sign and 
comply with the Terms of Appointment. Nothing in that agreement or in these role and 
responsibilities shall construe or have the effect of constituting a relationship of 
employer and employee between PCH and the individual Board member. 
 

1.4 As with all Board members, the Chair is encouraged undertake training and other 
learning opportunities in order to expand his or her skills, knowledge and experience 
and to develop their competencies in order that they may fulfil their role and 
responsibilities as effectively as possible.   
 

1.5 This Role description is in addition to that of a Board member. 
 

2 Purpose of role:  
 
2.1 To ensure that Plymouth Community Homes fulfils its mission and purpose, 
 meets its responsibilities to key stakeholders; funders, residents and staff and 
 operates within the law and relevant regulation.  
 
2.2 To provide strategic leadership in conjunction with the Executive Management 
 Team to ensure that the organisation has a high value added governance 
 framework and clear strategic direction.  
 
2.3 To ensure the organisation maximises output, quality of service and value for 
 money. To ensure the Board works as a team and in particular in partnership 
 with the Chief Executive and other members of the Executive Management 
 Team.  
 
3 Principal duties of the Board Chair 
  
3.1 Leadership and Strategic Planning  
 

• To ensure that the Board determines the overall values, strategic direction, 
resources and performance measures for the Association.  
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• To work with the Executive Management Team and other Board members to 
establish key objectives and develop and set strategic policies and business 
plans, ensuring that current and future customers’ needs are taken into 
consideration, as well as the needs of other key stakeholders such as Lenders 
and the Regulator.  

• To ensure that the Board review the Association's strategy and the achievement 
of key outcomes on an annual basis.  

• To ensure that appropriate control and management frameworks are in place to: 
deliver the agreed plans, identify and assess the risk of achieving them and 
regularly monitor performance to ensure appropriate corrective action can be 
taken.  

• Through the Board, ensure the Association remains financially sustainable and 
has long term viability by being properly managed, and that the Board maintains 
financial control by approving the business plan, accounts, budget, liquidity and 
new borrowing facilities.  

• To use professional and personal knowledge, experience and relationships 
constructively to inform and challenge, with the Board, the organisation’s short 
and long term strategies and plans and to drive the development of the corporate 
plan.  

• To represent the organisation appropriately with national, regional or local bodies 
or individuals, to enhance the position of the organisation and act as principal 
spokesperson for the Board.  

 
3.2 Governance  
 

• To ensure the organisation conforms with the highest standards of corporate 
governance, and complies with the relevant Code of Governance and with all 
relevant constitutional, regulatory and statutory laws and in particular the Homes 
and Communities Agencies (HCA) as regulator and 

• To ensure Board delegates sufficient authority to committees and to the 
Executive to enable business to be effectively carried out and to ensure the 
Board monitors the use of delegated powers.  

• To be assured that robust and comprehensive financial and human resources, 
controls and information systems are in place to provide reliable and timely 
information to the Board.  

 

3.3 Board  

 

• To lead the work of the Board, planning and chairing its meetings and ensuring 
the efficient conduct of the Board business 

• To ensure all decision making is transparent and the Board acts as a collective 
entity.  

• To ensure the Board members understand the distinctive and separate roles of 
Board and Executive and maintain their strategic role.  

• Ensure that Board members fulfil their duties in line with relevant legislation and 
avoid conflicts of interest.  

• To set the tone and style of meetings to facilitate constructive debate and 
challenge and effective decision-making, ensuring that all board members have 
an opportunity and are encouraged to express their views 

• To lead or participate in relevant committees or task groups if required and 
ensure all Board Members are similarly encouraged to take on necessary roles  

• Ensure that appropriate standards of conduct and behaviour are maintained in 
accordance with an agreed code of conduct 
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• Regularly review the composition of the Board, promote succession and 
development planning to minimise vacancies on the Board, ensuring the Board is 
appropriately skilled, well balanced and representative.  

• To ensure that appropriate and timely training and development is in place for 
Board members, including induction and policy briefings.  

• To commit to undergoing a personal annual 360° appraisal, reviewing own 
performance and that of Board Members.  

• Ensure that the Board receives professional advice when it is needed.  

• Take decisions delegated to the Chair by the Board with the advice, where 
appropriate, of the Chief Executive or other Board Members or relevant members 
of staff.  

 
3.4 Working with the Chief Executive and Executive Team  
 

• To meet with the Chief Executive, maintain a constructive working relationship 
and act as a critical friend.  

• Ensure that there are proper arrangements in place for the appraisal of the Chief 
Executive’s performance, and agree an annual personal development plan.  

• Generally working closely with the Chief Executive to deliver the vision and 
strategic objectives of the organisation.  

• To ensure that a succession plan is in place for the Chief Executive and members 
of the executive team. Ensure that, when necessary, the Chief Executive is 
replaced in a timely and orderly fashion.  
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CHAIR  

PERSON SPECIFICATION  

  

Requirement Essential Desirable 

Experience & Knowledge  Governance experience with 

knowledge of good 

governance practice and a 

track record in chairing or 

leading an organisation to 

deliver good quality 

customer service.  

Knowledge and 

understanding of the vision 

and values of Plymouth 

Community Homes.  

Ability to demonstrate a 

passion for making a 

difference for customers. 

Governance or senior 

management experience 

within a Not for profit 

community based 

organisation. 

Core Competencies In addition to the Board 

member specification, which 

contains core competencies, 

the following are additional 

competencies for the Chair: 

• Leadership – 
demonstrated by 
showing commitment to 
the organisation, its 
mission and its values, 
providing clear direction, 
promoting the 
organisation and using 
authority to resolve 
issues. 
 

• Chairing skills – 
demonstrated by keeping 
to the agenda, managing 
meeting time, 
encouraging 
participation, controlling 
discussion and 
summarising.  
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Requirement Essential Desirable 

 

• Team working – 
demonstrated by being 
inclusive, providing 
support and challenge to 
the Board and executive, 
developing team spirit, 
ensuring minority voices 
are heard, working 
constructively with the 
Chief Executive. 
 

• Ambassadorial – 
demonstrated by 
presenting the 
organisation in a positive 
light, promoting strong 
working relationships 
with the stakeholders, 
using professional and 
personal networks to the 
benefit of the 
Association. 

 

• Creating sustainability 
– demonstrated by 
delegating across the 
Board to grow talent, 
being a mentor and 
coach to others, planning 
for succession. 

Skills/Abilities Strong communication and 

interpersonal skills, able to 

liaise effectively with a wide 

range of stakeholders and 

audiences. 

Strategic thinking, able to 

analyse complex 

information, demonstrate 

clear analytical intellect and 

guide rational decision 

making. 

Strong strategic planning 

skills. 

Proactively demonstrate 

strong commitment to 

equality and diversity. 

 



Plymouth Community Homes 
Chair 

 

Page | 9 

 

Requirement Essential Desirable 

Actively leads by example in 

terms of behaviour, probity 

and integrity. 

A personal style that is 

‘listening’, supportive and 

motivates others. 

Able to challenge 

appropriately and hold the 

Board and senior staff to 

account. 

Skilled at bringing people 

together to generate a 

strong team spirit, able to 

work collaboratively, building 

consensus in decision 

making. 

Qualifications Open to learning and 

development for self, for 

staff and the Board. 

 

Physical Requirements Time flexibility and 

commitment to effectively 

discharge the 

responsibilities of the post.  

An average commitment of 

c4 days a month is 

estimated, in addition to 

normal Board Member 

responsibilities. 
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Terms and conditions 

Remuneration 

▪ The remuneration for the role is: £15,000 

▪ All reasonable expenses paid 

Commitment required 

▪ The Board currently meets six to eight times a year. 

▪ The Chair will be required to be a member of one of PCH’s other committees with in 
the governance structure which will meet four to six times per year. 

▪ There are four Board briefings and two strategic away days per year.  

▪ The maximum term of appointment is six years, with the requirement for re-election 
after the initial three years. 

▪ The Chair will undertake a full induction programme, Learning and Development 
sessions and miscellaneous representative and ambassadorial engagements. 

▪ Sufficient time should also be set aside to prepare for meetings and carry out duties 
approx. 3-4 days a month.  

Additional information 

Additional information about PCH is available on the association’s web site – 

http://www.plymouthcommunityhomes.co.uk.  

  

http://www.plymouthcommunityhomes.co.uk/
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Recruitment timetable 

Recruitment stage Date 

Closing date 21st April 2017 

Initial interviews w/c 8th May 2017 

Opportunity to observe Board Meeting 23rd May 2017 

Final interviews w/c 29th May 2017 

 

Further information 

For an informal and confidential discussion about the position, please contact our retained 

advisors at Altair Ltd: 

▪ Anna Hammond, Director at Altair Ltd on 07909 445 616, office: 020 7934 0175 or 

email: anna.hammond@altairltd.co.uk  

▪ Sarah Palmer, Head of Interim Management and Executive Search at Altair Ltd on 

07806 602933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk 

 

  

mailto:anna.hammond@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
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How to apply 

To apply for the Chair position at Plymouth Community Homes, please go to: 

http://www.altairltd.co.uk/job/pch-chair-178. Complete our registration form and attach the 

following documentation (please save your files with your surname first, followed by your first 

name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates) highlighting key 

achievements and your contact details 

▪ A supporting statement explaining your motivation in applying for this position at 

Plymouth Community Homes and also addressing how you meet the requirements of 

the person specification  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed “Recruitment Monitoring Form” (a Word version is available on our 

website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 9am on Friday 21st April 2017 and the job reference code 

is: ALT178.  

Your application will be acknowledged and treated with strictest confidence. 

 

  

http://www.altairltd.co.uk/job/pch-chair-178
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Appendix 1 | Recruitment monitoring form 

Diversity monitoring form 

 

Equal Opportunities Monitoring Form 

Plymouth Community Housing is committed to Equal Opportunities in employment.  All applicants for 
employment are asked to complete the following details.  This information, which is used solely for 
monitoring purposes, will be treated as confidential and will be separated on receipt before consideration 
of applicants’ takes place. 
 

Full name  Date  

Gender Male             Female   Date of birth  

Vacancy applied for  

Where did you see the vacancy advertised  

 

Do you consider yourself to have a mental or physical disability which has substantial and long term 
adverse effect upon your ability to carry out normal day to day activities? Yes    No   
 

If yes, please give brief details, and any facilities or provision you require for attending the interview. 
 

Ethnic Origin - Please tick the box which you feel best describes your ethnic origin 

WHITE 
British 
Irish 
Gypsy or traveller 
Any other white background 

 MIXED/MULTIPLE ETHNIC GROUPS 
White and Black Caribbean 
White and Black African 
White and Asian 
 Any other Mixed/multiple ethnic background 

 

  

  

  

ASIAN/ASIAN BRITISH 
Indian 
Pakistani 
Bangladeshi 
Chinese 
Any other Asian background 

 BLACK/AFRICAN BACKGROUND 
African 
Caribbean 
Any other Black/African/Caribbean 
Background 

 

  

  

  

  

OTHER ETHNIC GROUP 
Arab  
Any other ethnic group 

 PREFER NOT TO SAY  

 

 
 

Religion – Please tick a box which you feel best describes your religion 

None  Hindu  Sikh  

Christian (All 
denominations) 

 Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 

Sexual Orientation – Please tick a box which you feel describes your sexual orientation 

Heterosexual  Gay Woman  Other  

Gay Man  Bisexual  Prefer not to say  
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Recruitment advertising monitoring - Job reference code ALT178 

How did you find out about this opportunity? 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing   

Guardian  

Plymouth Herald  

Plymouth Community Homes website  

Word of mouth  
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Recruitment Advertisement 

Chair 

Plymouth Community Homes  

Plymouth 

£15,000 

Make a Difference in Plymouth! 

Do you want to help PCH to achieve our Vision of being a leading, growing, 
independent, housing association with a clear social purpose, providing homes and 
services that people want and can afford? 

As an organisation with people at our heart we are looking for a Chair who can make a 
difference to the lives of those in our local areas through the services we provide. We 
own and manage around 15,000 homes, making us the largest social housing provider 
in Plymouth.  
 
We’re committed to growing our business, improving our existing homes, building new 
homes and driving the continuous improvement and modernisation of the services we 
provide. Our approach to the next five years is built upon three pillars of sustainability 
– People, Pounds and Place working closely with local communities across Plymouth.  
 

As our new Chair, you will be leading a highly respected organisation and have the opportunity 

to build on the great things we’ve achieved over the past 7 years. 

You’ll need to be an inspirational leader who has a collaborative and inclusive style, and most 

importantly you’ll have an absolute commitment to our core values as well as a passion for 

social housing and the real difference it can make to people’s lives.  You’ll be a highly visible 

and effective ambassador for Plymouth Community Homes. 

A sound understanding of the Plymouth area is important and you will need to live within one 

and a half hours travel time.  

For further information, please click the “Apply” button – you will be transferred to the site of 

our retained advisor, Altair Ltd, where you will find the Briefing Papers. If, after reading the 

recruitment pack, you would like an informal and confidential discussion about this position, 

please contact our retained advisor at Altair Ltd:  

▪ Anna Hammond, Director on: 07909 445 616 or email:  
anna.hammond@altairltd.co.uk  

The closing date for applications is 9am on Friday 21st April 2017. The reference for the role 

is ALT178. 

 

mailto:anna.hammond@altairltd.co.uk

