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Welcome letter 

Dear Applicant, 

 

Thank you for your interest in the role of Chair of Homes for Haringey. 

 

The Chair of the Board is a very important appointment for both Homes for Haringey and 

Haringey Council. 

 

The Council has a compelling new Housing Strategy and ambitious plans for major social, 

economic and physical regeneration, including the largest regeneration programme in 

England. Homes for Haringey has a key role to play in supporting our objectives and building 

on the excellent partnership working already in place. 

 

Following a cross-party Future of Housing Review, Homes for Haringey has recently been 

awarded a new 10-year Management Agreement. Councillors made this decision based on 

the organisation’s strong performance, an ability to consistently deliver, a track record of 

exceeding efficiency targets and delivering strong value for money. This is a good platform 

from which Homes for Haringey can expand on its service offer, particularly in relation to 

some of the major strategic challenges facing our borough, such as increasing housing 

supply and tackling homelessness. At the same time, the new agreement means there are 

high expectations from councillors, tenants and leaseholders, so strong leadership is needed 

to ensure Homes for Haringey delivers on these important ambitions.  

 

Having completed a review of governance, the Board is keen to appoint a respected and 

dynamic leader who can lead and develop the Board, work with the executive team and 

Council leadership at a strategic level. Sound leadership skills and good business acumen 

will be key together with an ability to navigate complex opportunities whilst maintaining our 

relationship with our Shareholder and delivering on the key priorities.  

 

All of this will be underpinned by a strong commitment to the residents of Haringey and better 

outcomes for our Borough. 

 

If our plans excite you and you’re keen to make a major contribution to housing in one of 

London’s most exciting, ambitious and diverse boroughs, then we look forward to hearing 

from you. 

 

Yours faithfully 

 

Councillor Alan Strickland 

Cabinet Member for Housing and Regeneration 
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About Homes for Haringey 

Who we are 
 
Homes for Haringey is Haringey’s housing company, 
wholly owned by Haringey Council and set up in April 
2006. We manage around 16,000 tenanted and 5,000 
leasehold properties owned by Haringey Council.  
 
Our landlord services cover repairs and maintenance, 
tenancy and estate management, income collection, 
leasehold management and resident engagement. We 
also provide services to respond to demand for housing 
in the borough, including housing advice and 
assessment, homelessness applications, and temporary accommodation teams.    

We have an excellent partnership with Haringey Council who recently awarded Homes for 
Haringey a new 10-year contract to 2026. 
 
Our vision 

 

We fully share the Council’s vision for housing and agree that: 

  

“Housing is about people and communities, not just bricks and mortar. This means mixed and 

inclusive neighbourhoods where residents can lead happy and fulfilling lives”. 

 

This vision recognises the central importance of both high quality homes and successful 

neighbourhoods to the lives of our customers. We work in partnership with the Council on a 

range of initiatives that help improve the quality of life for people in the borough, including 

increasing the supply of affordable housing across a range of tenures and leading on 

community development to provide training, skills and employment support for local residents.   

 

Our aims 

 

We want to build on our work to improve Haringey as a place to live and continue to strengthen 

our core housing services; working with residents and partners to achieve a wider range of 

outcomes. This means: 

 

▪ Aiming for top quartile performance across all of our major service areas.  

▪ Offering excellent value, the proven ability to achieve efficiencies as well as making 

Council funding stretch further. 

▪ Demonstrating excellent partnership, contributing to a range of areas including 

community safety, the local environment and local employment. 

▪ Becoming an excellent well led and effectively governed organisation that is strong 

enough to face future challenges and seize future opportunities.  
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Our journey 

 

We have achieved much since our inception. Some key 

highlights on our journey so far include:  

▪ Delivering a programme of work that has brought 

over 9,500 tenanted dwellings up to the Decent 

Homes standard over the last 8 years, investing 

£240 million and testament to our ability to deliver. 

▪ Transforming our Property Services team in March 

2016 leading to a more integrated service and 

achieving savings of £900k. 

▪ Restructuring our Operations Service to reduce 

costs by £1.3 million since April 2013 whilst 

embracing new activities, such as the successful 

recent set-up of hostel management. 

▪ Preventing over 700 households from being made 

homeless last year and initiatives, like our 

conversion of Broadwater Lodge, helping to reduce 

our reliance on expensive private sector 

accommodation.   

▪ Re-accreditation of the Investors in People Gold standard in October 2016 and the Top 

Employers award for the eighth year in a row in 2017. 

▪ Winning TPAS awards for Best Practice in Youth Involvement and Best Practice in the 

Community. 

▪ Winning a national WOW! Award in the “Serving the Community: Best Organisation” 

category.  

 

Our governance 

 

Our Board comprises four independent members, four residents, three councillors and a chair 

who can be an independent, resident or councillor. The vice chair position is currently vacant. 

We will be electing a vice chair on 29 April at a board away day.  

 

There are two Committees of the Board which are the Audit and Risk Committee and the 

Appointments and Remuneration Committee. 
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The Board and Executive 

The Board of Directors 

 

 

Tom McGregor, interim Chair  

Tom has worked in housing for some 28 years. He worked first 

as a general manager running a single homeless project, then for 

over 22 years with Genesis Housing Group and its subsidiaries 

where his key roles were as Managing Director of Pathmeads 

Housing Association, Group Director of Regeneration and from 

2008 to 2012 as Chief Operating Officer and Deputy Chief 

Executive of Genesis. Tom has an MBA from Aston University 

Business School and is currently a freelance housing consultant. 

 

Cllr David Beacham  

David is a Liberal Democrat councillor for the Alexandra ward. 

 

Cllr Joanna Christophides  

Joanna is Labour councillor for the Bounds Green ward. 

 

Cllr Lorna Reith 

Lorna is Labour councillor for Tottenham Hale ward. 

 

Anastasia Bloom, Independent Board Member 

Anastasia’s 20 year career in international investment banking 

gives her a culturally diverse outlook. Her current business 

interests include advising companies on matching capital with 

investment opportunities as well as working with founders on new 

business set-ups. Anastasia lives in north London and feels 

passionate about improving standards of living and creating a 

better community. 



   
 

Homes for Haringey 
Chair Recruitment Pack 

Page | 7 

 

 

Jenny Coombs, Independent Board Member 

Independent Expert. Jenny is Director of Local Partnerships LLP. 

Jenny lives in Haringey and has a professional housing 

background. "I want to contribute to improving the properties 

Homes for Haringey manages and getting more affordable 

homes built." 

 

Georgina Walters, Resident Board Member 

Georgina has lived in north Tottenham for over 30 years and is 

an active member within her local community. “As an active 

member of the community I want to use my skills to promote and 

build better communities and tackle important issues such as 

anti-social behaviour and help provide better housing services.” 

 

Adzowa Kwabla-Oklikah, Resident Board Member 

Adzowa has been a leaseholder in Haringey for over a year and 

has a passion for public service. "I want the highest levels of 

service for residents, ensuring value for our money and pushing 

Homes for Haringey to keep driving up standards for all 

residents. High quality housing means homes in which people 

feel safe and warm, where access is provided for those who are 

less mobile and homes that are maintained to a high quality all 

the time. In cases where those standards fall short, I want to see 

repairs being carried out quickly and to a high standard." 

 

El-Farouk Said Mohammed Cheik, Resident Board 

Member  

Newly elected in 2016, a tenant from Tottenham Hale. El-Farouk 

wants to work to ensure that the community is well informed of 

changes and are represented in the boardroom. 

 

Yvette Davis, Resident Board Member  

Newly elected in 2016, a tenant from Tottenham Green. Yvette 

wants to ensure that the views, concerns and needs of the 

residents she represents are heard. 
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The Executive Leadership Team 

 

 

Andrew Billany, Managing Director 

Andrew is a dedicated social housing professional with a wealth 

of experience which includes 13 years at leadership level, 

including seven years as Chief Executive for Hornsey Housing 

Trust, two years as Chief Executive for People First Slough 

(Slough Borough Council’s ALMO) and two years as Director of 

Housing for Newham Council. 

 

Denise Gandy, Executive Director for Demand 

Denise has worked in housing for over 25 years in a range of 

frontline and management roles relating primarily to housing 

needs and homelessness. She has delivered service 

improvement projects and worked in strategy development, 

producing Haringey’s first ever homelessness strategy. 

 

Chris Liffen, Executive Director of Property 

Chris has a strong background in Property refurbishment and 

Maintenance having previously worked as Operations Director at 

Kier Islington and Senior Director at the Mears Group - a major 

social housing repairs and maintenance company. The Property 

Services Department includes Asset management, Mechanical, 

Electrical and Haringey Repairs Service (HRS) as well as our 

Health, Safety & Compliance team. 

 

Astrid Kjellberg-Obst, Executive Director of Operations 

Astrid has over 15 years’ housing management experience 

including senior roles at Sanctuary Housing Association as 

Director of Strategy and Compliance and Director of 

Performance. 

 

Puneet Rajput, Director of Corporate Affairs and 

Company Secretary 

Puneet is a governance professional skilled in strategic 

leadership, organisational development and leading the delivery 

of corporate support services. He has over 16 years’ senior 

management experience as well as non-executive experience of 

ALMO and housing association boards. 



   
 

Homes for Haringey 
Chair Recruitment Pack 

Page | 9 

 

 

David Sherrington, Director of Asset Management and 

Deputy Director of Property 

David has over 10 years housing experience most recently led on 

Corporate Governance, Communications and Project 2020, the 

organisation’s youth outreach and employment initiative. Prior to 

living in London David studied history at Leeds University and 

spent two years working for Leeds City Council, encouraging 

greater take up of welfare benefits. 
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Role Profile 

Job Description 

 

Job Title:    Chair  

Remuneration:   £10,000 p.a. 

Term of Office:  The Chair of Homes for Haringey is elected by the members of 

the Board 

The maximum term of appointment is nine years, with the 

requirement for re-election every three years. 

Time Commitment:   Approximately 5-8 days per month. 

 

Purpose of role: The Chair provides leadership to the Board and the organisation, ensuring 
that it has clear strategic direction and that it delivers its aims and objectives in an effective, 
transparent and accountable manner. The Chair is responsible for building a strong and well 
balanced Board and for ensuring that it performs effectively. 

The responsibilities of the Chair are to: 

Provide Leadership  

 
▪ Lead and motivate the Board in the delivery of its functions. These are: 

▪ ensuring the effective governance of Homes for Haringey; 

▪ providing strategic direction and leadership; 

▪ leading the organisation in delivering service excellence and value for money; 

▪ ensuring effective co-regulation; and 

▪ ensuring the financial longevity of Homes for Haringey. 

Promote Good Governance  

▪ ensure that the Board maintains a strategic focus throughout its work; 

▪ ensure the efficient conduct of the business at Board meetings; 

▪ when the Board is taking major decisions, ensure that ‘due process’ has been applied at 

all stages of decision making and that full and complete consideration has been given to 

all options during the process; 

▪ when the Board is taking major decisions, ensure that there are arrangements for 

maintaining an ‘audit trail’ that demonstrates the process followed and the reasons for 

the decisions taken; 

▪ ensure that there are arrangements for tracking the implementation of Board decisions;  
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▪ ensure that all Board members have the opportunity to express their views and that 

Board members’ views are sought before important decisions are taken; 

▪ use the relevant expertise of all members of the Board; 

▪ ensure that the Board delegates sufficient authority to its Committees, Chair, Managing 

Director and others to enable the business of the organisation to be conducted 

effectively; ensure that delegated authorities are monitored and reviewed; 

▪ ensure that the Board receives appropriate advice when needed, from senior staff or 

external sources; 

▪ take decisions between meetings under Chair’s action, taking the advice of the 

Managing Director and reporting back to the Board on any such decision; 

▪ ensure that the timing and frequency of Board meetings is appropriate; and 

▪ agree standards for Board agendas, papers, briefings and minutes with Board members 

and with the Managing Director. 

Develop a strong and well-balanced Board 

▪ ensure that the organisation provides appropriate role descriptions and competency 

frameworks for all Board members; 

▪ define, in consultation with the Vice Chair and the Managing Director, the role of the 

Vice Chair and obtain the Board’s approval to the role description; 

▪ ensure that annually the performance of the Board as a whole, and its individual 

members and Chair, is appraised and that effective action is taken to address any 

identified areas for improvement; 

▪ review, at least annually, the composition of the Board and the skills and experience of 

its members and ensure that action is taken to remedy any deficiencies; 

▪ develop, consult on and agree succession-planning arrangements for the Board to 

ensure planned refreshing and renewal of skills and experience over time; 

▪ ensure that the needs of new and existing Board members for induction, learning and 

support are met in an appropriate way; 

▪ encourage Board members to take on tasks/roles that enable them to play a full part in 

the Board’s activities and that offer opportunities for Board member development; and 

▪ ensure that Board members comply with the Code of Conduct for Board members; 

take appropriate action to address any shortcomings or transgressions. 

Work effectively with the Managing Director and senior staff 

▪ oversee the appointment of the Managing Director; 

▪ establish a constructive working relationship with the Managing Director, providing 

support and acting as a critical friend; 

▪ promote collaborative working between Board members and encourage open dialogue 

between Board members and the senior staff team in the formulation of strategy and 

policy; 
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▪ in conjunction with other Board members and/or an external advisor, appraise the 

performance of the Managing Director and agree with the Managing Director a 

personal development plan; 

▪ in conjunction with other Board members and/or an external advisor, determine the 

remuneration of the Managing Director and other senior staff; and 

▪ ensure that the Managing Director is replaced in a timely and orderly fashion when 

appropriate. 

Develop and maintain effective external relationships 

▪ act as an informed and influential ambassador for Homes for Haringey; 

▪ represent the organisation on appropriate occasions, positively promoting the 

company; 

▪ build and maintain a strong and constructive relationship with the senior leadership of 

Haringey Council; and   

▪ build and maintain positive and effective working relationships with key stakeholders 

and partners, using them to help deliver the organisation’s aims and objectives. 
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Chair Competencies, Skills and Experience 

Specific additional competencies are required of the Chair, in addition to those required of all 
Board members. These are described below. 

 

Competency Description 

(a) Self-belief and 
drive 

▪ Seeks continuously to improve organisational performance 
and service delivery 

▪ Puts customers first 

▪ Communicates a compelling view of the future 

▪ Gives clear direction 

▪ Inspires the delivery of results and outcomes 

▪ Has the confidence to take on challenges 

▪ Takes difficult decisions and measured risks 

▪ Rigorous in monitoring and reviewing progress and 
performance 

▪ Resilient and tenacious, is not deflected by obstacles 

(b) Getting the 
best from 
people 

▪ Has a collaborative style of working that engages people at all 
levels 

▪ Builds productive relationships with people across and outside 
the organisation 

▪ Gets to know individuals and their aspirations 

▪ Identifies and brings on talent, especially amongst under-
represented groups 

▪ Seeks to make best use of diverse skills and talents to deliver 
results 

▪ Gives and expects constructive feedback 

▪ Builds an effective team from a collection of individuals 

▪ Tackles inappropriate behaviour 

▪ Praises achievements and celebrates successes 

(c) Intellectual 
flexibility 

▪ Creative, finds new ways of looking at issues 

▪ Understands, values and incorporates different perspectives 

▪ Understands the economic, social and political dynamics of the 
local authority area 

▪ Understands the wider political, social and economic context 

▪ Able to assimilate large amounts of technical information whilst 
remaining focused on the bigger picture 

▪ Makes sense of complex or conflicting data and clarifies it for 
other people 

▪ Anticipates risks and consequences 

(d) Holding to 
account 

▪ Willing to be held to account for Board performance 

▪ Able to hold the Managing Director and senior staff to account 
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Competency Description 

(e) Effective 
influencing and 
communication 

▪ Highly effective in gaining support and influencing 

▪ Open, engaging, enthusiastic 

▪ Able to handle Board discussion sensitively, including the 
constructive handling of disagreement 

▪ Able to work effectively with diverse local communities 

To be effective in such a demanding leadership role, the Chair is likely to have: 

▪ experience of leading an organisation with a significant budget, of comparable 
complexity, and with a strong customer focus; 

▪ a well-developed understanding of the respective roles of the Chair, Board and 
Managing Director; 

▪ a personal and professional demeanour that will command the confidence of residents, 
diverse communities and key public, private, community/voluntary sector groups and 
organisations; 

▪ ambassadorial experience and experience of building alliances and working 
relationships with a range of stakeholders; and 

▪ a portfolio of high level governance and organisational skills including: 

- strategic planning; 
- financial management; 
- risk management; 
- organisational performance management; and 
- service development 
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Terms and Conditions 

Remuneration 

▪ The remuneration for the role is: £10,000 

▪ All reasonable expenses paid 

Commitment required 

▪ The Board currently meets six to eight times a year in the evenings plus any additional 
strategy days away days, training events and ambassadorial duties.  

▪ The Chair will be required to spend around 5-8 days per month fulfilling the role. 

▪ The maximum term of appointment is nine years, with the requirement for re-election 
every three years. 

▪ The Chair is expected to serve on at least one supporting committee 

▪ Sufficient time should also be set aside to prepare for meetings, undertake learning 
and development and miscellaneous representative engagements. 

 

Additional information 

Additional information about HfH is available on the web site – http://www.homesfor 

haringey.org/. 
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Recruitment timetable and Further Information 

 

Recruitment timetable 

Recruitment stage Date 

Closing date Monday 8th May 2017 – 9am 

Initial interviews w/c 22nd May 2017 

Final interviews Mid June 

For an informal and confidential discussion about the position, please contact our retained 
advisor at Altair Ltd: 

▪ Chris Wood, Partner at Altair Ltd on 07932 693292, office: 020 7934 0175 or email: 
chris.wood@altairltd.co.uk  

▪ Sarah Palmer, Head of Interim Management and Executive Search at Altair Ltd on 
07806 602933 or email: sarah.palmer@altairltd.co.uk  

 

 

 

mailto:chris.wood@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
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How to apply 

To apply for the Chair position at Homes for Haringey, please go to: 
www.altairltd.co.uk/job/hfhchair. Complete our registration form and attach the following 
documentation (please save your files with your surname first, followed by your first name 
and a description of the file): 

▪ A detailed CV including details of positions held (and dates), size of budgets and 
teams managed and key achievements 

▪ A supporting statement explaining your motivation in applying for this position at 
Homes for Haringey and also addressing how you meet the requirements of the 
person specification.  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note we will not take up 
references without your prior permission 

▪ Completed “Recruitment Monitoring Form” (a Word version is available on our 
website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 9.00am on Monday 8th May 2017 and the job reference 
code is: ALT180.  

Your application will be acknowledged and treated with strictest confidence.

www.altairltd.co.uk/job/hfhchair
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Appendix 1 | Recruitment monitoring form 

Diversity monitoring form 

 

 

Equal Opportunities Monitoring Form 

Homes for Haringey is committed to Equal Opportunities in employment.  All applicants for employment 
are asked to complete the following details.  This information, which is used solely for monitoring 
purposes, will be treated as confidential and will be separated on receipt before consideration of 
applicants’ takes place. 
 

Full name  Date  

Gender Male             Female   Date of birth  

Vacancy applied for  

Where did you see the vacancy advertised  

 

Do you consider yourself to have a mental or physical disability which has substantial and long term 
adverse effect upon your ability to carry out normal day to day activities? Yes    No   
 

If yes, please give brief details, and any facilities or provision you require for attending the interview. 
 

Ethnic Origin - Please tick the box which you feel best describes your ethnic origin 

WHITE 
British 
Irish 
Gypsy or traveller 
Any other white background 

 MIXED/MULTIPLE ETHNIC GROUPS 
White and Black Caribbean 
White and Black African 
White and Asian 
 Any other Mixed/multiple ethnic background 

 

  

  

  

ASIAN/ASIAN BRITISH 
Indian 
Pakistani 
Bangladeshi 
Chinese 
Any other Asian background 

 BLACK/AFRICAN BACKGROUND 
African 
Caribbean 
Any other Black/African/Caribbean 
Background 

 

  

  

  

  

OTHER ETHNIC GROUP 
Arab  
Any other ethnic group 

 PREFER NOT TO SAY  

 

 
 

Religion – Please tick a box which you feel best describes your religion 

None  Hindu  Sikh  

Christian (All 
denominations) 

 Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 

Sexual Orientation – Please tick a box which you feel describes your sexual orientation 

Heterosexual  Gay Woman  Other  

Gay Man  Bisexual  Prefer not to say  
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Recruitment advertising monitoring - Job reference code ALT180 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

The Guardian  

Homes for Haringey website  

Word of mouth  
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Appendix 2 | Recruitment advertising 

Chair 

London 

 £10,000 

5-8 days per month 

Homes for Haringey is Haringey’s housing company, set up in April 2006 to manage 
Haringey’s council housing. We manage around 16,000 tenanted and 5,000 leasehold 
properties. We also provide services to respond to demand for housing in the borough 
and help tackle homelessness through preventative action and the provision of 
temporary accommodation. This is an exciting time for us as we have a 10 year 
contract, taking us up to 2026, which offers us great opportunities to make a positive 
impact on the lives of people in Haringey. 

Whilst we have achieved many of our ambitions on our journey so far, we recognise 
both the challenges we face and also the enormous potential for growth and 
regeneration opportunities in the borough, and for how we can improve the quality of 
life for Haringey’s residents.  

We are now seeking a new Chair to lead and direct our Board. In partnership with your Board 
and Executive colleagues you will play a crucial role in leading and shaping our business to 
deliver our vision and strategic objectives.  

You’ll be an experienced senior leader with previous non-executive experience and a 
thorough understanding of governance within a regulated public environment. You will also 
need highly developed political acumen, outstanding communication skills, sound financial 
skills and commercial ability. 

If you believe you have the skills, experience and qualities we are looking for then we very 
much look forward to hearing from you. To find out more please go to 
www.altairltd.co.uk/job/hfhchair 

Closing date: Monday 8th May 2017 – 9am 
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