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1  | Welcome letter 

Dear Applicant, 

Thank you for your interest in a Board role at Yorkshire Housing. I hope that you will find the 

information in this pack interesting and that it will motivate you to apply for a role in which you 

can really make a positive difference. 

We are at an exciting time in our success story.  We’ve just launched our new vision – 

Everyone has the opportunity to live in a quality home they can afford – supported by our 

strategic priorities of growth, independence, profit and transformation. And with plans to 

develop 3,000 new homes over the next four years and expand our older people’s services, 

these are exciting times. 

With a close eye on the future, we’re building on firm foundations. Since we formed in 2008, 

we have achieved a great deal. We have big ambitions and want to make an even more 

significant positive impact in our region. As a Board Member, you will play a pivotal role in 

helping us achieve our goals. As well as our ambitious development programme, we want to 

do what’s right for our customers, whether that’s entering into new ventures and partnerships 

so that we can deliver more effectively, or operating more efficiently so that we can do more 

for less and helping more people into jobs and training. 

Everything we do is underpinned by our values of Respect, Reliability and Enthusiasm. 

I hope that everything you discover about Yorkshire Housing will enthuse you, that you share 

our values and vision, and that you want to be a part of our journey. I look forward to 

receiving your application. 

 

Best wishes, 

 

 

 

 

 

Sue Hall 

Vice-Chair
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2  | About Yorkshire Housing 

History 

Yorkshire Housing was formed in July 1999, following the merger of Ryedale Housing 

Association and Yorkshire Metropolitan Housing Association. This was followed by the 

formation of Space Property in 2002 – a separate commercial business managing homes to 

rent at market and sub-market rents.  

The Group has gone through significant changes since then; for example, taking on 1,500 

new properties via a transfer from Craven District Council, embarking on an initiative to 

provide repairs services for 1,500 council homes in Leeds, and taking on a subsidiary 

dedicated to providing temporary homes for vulnerable people. 

In 2008, Yorkshire Housing Group amalgamated all of its charitable activity into a single legal 

entity: Yorkshire Housing Ltd.  

With an annual turnover of £82m and employing over 750 people, Yorkshire Housing is now 

Yorkshire’s largest developer of affordable homes, working alongside local authorities and 

private developers to build around 300 high-quality affordable homes each year, adding to 

the 18,000-plus properties the organisation currently owns or manages across the county. 

This forms a key strand of our overall development programme to bring 3,000 much-needed 

homes to the region, and more if the conditions are right. 

 

About Yorkshire Housing 

Yorkshire Housing is committed to being an efficient business and employer of choice, to 

consistently provide great homes and to excellent customer service. Its commitment is 

demonstrated through the wide range of awards it has accrued for its customer service, 

Home Improvement Agency work and individual developments. Yorkshire Housing has also 

secured gold Investors in People status. 

All of Yorkshire Housing’s operations are underpinned by its three core values: Respect, 

Reliability and Enthusiasm. 
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3  | The Board and Executive Team 

The Board  

Will Lifford (Chair) 

Will is a Yorkshire based chartered accountant and a former 

UK Head of Audit with accountants Grant Thornton. Since 

retiring, he has held a number of non-executive roles in the 

public, charity and not-for-profit sectors, and is currently chair 

of Martin House Children’s Hospice. 

Will is a member of the Governance Committee. 

 

 

Sue Hall (Vice Chair) 

Sue has more than 30 years of leadership experience in IT 

transformation, risk management and consultancy. She has 

recently retired as Director of Information Systems and Strategy 

with leading global law firm, Linklaters. 

Sue is Chair of the Governance Committee. 

 

 

 

 

Linda Christon 

Linda has 30 years’ experience working in housing, health and 

social care. Formerly a Regional Director of the Commission for 

Social Care Inspection she now holds a number of non-

executive roles which include Barnsley Hospitals NHS Trust. 

Linda is a member of the Customer Services Committee. 
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Richard Flanagan 

Richard is a Chartered Surveyor with over 25 years’ experience in 

commercial development, valuations and development 

consultancy. He currently runs his own property consultancy and 

is a non-executive director of York Science Park. 

Richard is a member of the Development Committee. 

 

 

 

 

Keith Holloway 

Keith is a founding director of Adept People and Performance, a 

company that provides consultancy services to housing 

associations. Formerly a housing association Chief Executive, he 

has a wide range of skills and experience relevant to the housing 

sector. 

Keith is Chair of the Development Committee and a member of 

the Governance Committee. 

 

 

 

 

David Perry 

David is a retired Managing Director of several Shell UK 

subsidiaries. He also spent time leading the European operation 

of a foreign exchange brokerage, giving him significant 

experience in the world of commercial finance. David has been 

involved with Yorkshire Housing for several years. 

David is Chair of the Customer Services Committee 
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Philip Severs 

Philip is a Chartered Accountant and member of the Chartered 

Management Institute. He has substantial public and private 

sector experience and has had a number of non-executive roles 

throughout his career. He has been Finance Director of Sheffield 

and is currently a non-executive member of Chesterfield Royal 

Hospital Foundation Trust. 

Philip is Chair of the Risk and Assurance Committee. 

 

 

The Executive Team 

 

Mervyn Jones (Chief Executive) 

Mervyn Jones joined Yorkshire Housing as Chief Executive in 

June 2008. He has been involved with the housing sector for 

over 30 years, having previously worked as Chief Executive at 

Willow Park, a major urban stock transfer in Manchester, and 

housing organisations in London, the North West and Yorkshire. 

 

 

 

 

 

Michelle Gregg (Director of Housing Services) 

Michelle is responsible for Yorkshire Housing’s neighbourhoods, 

customer services and care and support services. 

She joined us in 2015 from Merseyside and Cheshire-based 

Plus Dane group where she was Interim Executive Director of 

Neighbourhoods. Her previous roles include deputy Chief 

Executive for North West-based Your Housing Group. 

 

 

 

 

 



   
 Yorkshire Housing 

Non-Executive Director Recruitment Pack 

Page | 8 

 

David Bolton (Director of Property Services) 

David has been Director of Property Services since 2008. David 

is responsible for the delivery of Yorkshire Housing’s property 

related services to 16000 homes across Yorkshire and 1600 

Leeds City Council homes through a PFI contract. In addition to 

property services, David takes responsibility for corporate 

health and safety and oversees our employment opportunities 

work. 

David is also lead Director for Yorkshire Housing’s Home 

Improvement Agencies who provide advice, support, 

adaptations and handyperson services to over 16,000 

vulnerable customers annually. 

 

 

Guy Millichamp (Director of Finance) 

Guy joined the group in 2001 and has held a number of finance 

roles before becoming Director of Finance in February 2015. As 

well as being Yorkshire Housing’s chief financial officer, Guy 

also leads on business planning, governance, risk and 

assurance. 

A chartered accountant with a background in the not for profit 

sector including charities, education and housing, Guy is 

currently a board member at Royds Community Association 

and Bradford Youthbuild Trust. He lives in Leeds with his wife 

and three children. 

 

 

Gillian Taylor (Director of Business Transformation) 

Gillian leads Tomorrow’s Yorkshire, our exciting transformation 

programme that will ensure the organisation is geared up to 

meet the challenges of a changing sector. 

Her remit includes a major programme of work to increase 

efficiency through culture change and to improve our internal 

and external digital offering. She also leads our resources 

teams which include business projects and improvements, ICT 

as well as HR and communications. Gillian joined from British 

Gas where she was in charge of business change and 

transformation. She began her career with Centrica, the British 

Gas parent group, as an accountant.
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4  | Role Profile 
 

Job Description 

 

Job Title:    Non-Executive Director 

Remuneration:   £7,000 p.a. 

Term of Office:  A maximum of three terms of three years each. 

The first term is 3 years, subject to appraisal.  A second term 

will be agreed subject to skills requirements and appraisal.  A 

third term will be appropriate in some exceptional 

circumstances.   

Time Commitment:   2-3 days per month. 

 
 
Purpose of role: The Board is collectively responsible for ensuring the success of Yorkshire 
Housing through setting and monitoring the strategic direction of the organisation. It is also 
responsible for gaining assurance that the organisation complies with all legal and regulatory 
obligations.  

 
While YH is seeking two Board members, one will be expected to sit on the Governance 

Committee and the other on the Risk and Assurance Committee.  

The individual responsibilities of each Board member are set out below. 
 

Roles and Relationships  

 
▪ Individual Board members are accountable to the Chair of the Board. They are 

expected to maintain good relationships with other members of the Board and 
Committees, the Chief Executive, the Executive Team, and other key members of staff 

▪ Board Members will work with colleagues on the Board to uphold Yorkshire Housing’s 
vision and values, and to deliver its corporate objectives and strategies 

▪ Board Members will be familiar with and work within Terms of Reference 

Individual Duties  

 
▪ Prepares for and attends all YH Board meetings except under exceptional 

circumstances making an active contribution to discussions and decision-making 

▪ In the event of unavoidable absence from a meeting, provides comments and 
questions in advance on the relevant papers to the meeting Chair 

▪ Upholds the NHF Code of Governance, adopted by Yorkshire Housing and seeks to 
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ensure that governance best practice is maintained 

▪ Upholds and promotes the values and core policies of Yorkshire Housing 

▪ Provides leadership on Yorkshire Housing’s Code of Conduct and personally displays 
high standards of integrity 

▪ Provides leadership on equality and diversity matters ensuring these are reflected in all 
that Yorkshire Housing does 

▪ Always respects confidentiality. 

▪ Works with colleagues at a strategic level to establish strategies, policies and action 
plans to achieve Yorkshire Housing’s agreed objectives considering short, medium and 
long term timeframes  

▪ Takes part in reviews of governance effectiveness. This will include individual 
appraisals, collective appraisal and the Chair’s appraisal, as well as any peer 
assessments 

▪ Takes part in learning and development events.  This will include induction and other 
events for all Board members and those agreed necessary for individual learning and 
development objectives 

▪ Serves as a member of a Committee of the Board or within the wider governance 
structure, as requested, and undertakes the relevant duties associated with the role 

▪ Represents the organisation, as required, acting as an ambassador and upholding 
Yorkshire Housing’s reputation, for example with external stakeholders, residents, and 
the Regulator 

▪ Works to stay up to date with sector matters 

 

Time Commitment  

 
Time commitment is estimated at 2-3 days per month. 

Terms of Office 

A maximum of nine years over three terms. The first term is 3 years, subject to appraisal. A 
second term will be agreed subject to skills requirements and appraisal. A third term will be 
appropriate in exceptional circumstances.  Each term is subject to election by shareholders at 
the AGM. 
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Person Specification 

Competencies and Knowledge  

 

Strategic thinking 

Everyone on the Board is expected to be able to have, or quickly reach, a threshold of 

competence in strategic thinking, financial planning, risk identification and management, and 

understanding of excellence in governance in the sector in which Yorkshire Housing 

operates, specifically: 

▪ Understands Yorkshire Housing’s overall strategy and has the ability to stay abreast 

of trends in the external environment 

▪ Is able to provide clear and balanced advice and guidance on strategic issues 

▪ Considers risk and uses risk management positively 

Leadership 

▪ Has a track record of leadership and strategic management 

▪ Provides and communicates inspiration and clear direction in line with the Yorkshire 

Housing’s culture, values and objectives 

Communicating and influencing: 

▪ Has the ability to challenge constructively, respecting the roles and views of others, 

and in a way that holds people to account 

▪ Shows inner confidence, and influences others through persuasive discussion 

Team-working: 

▪ Uses interpersonal skills to work co-operatively with colleagues 

▪ Builds trust and respect from fellow members and executives 

▪ Works towards Yorkshire Housing objectives and contributes to forming a consensus 

with fellow members 

 

Technical Skills  

 

Essential:  

▪ Current senior knowledge and experience within the Housing Sector  

and/or 

▪ Significant commercial finance experience 
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Desirable: 

▪ Commercial and general business organisational skills 

▪ Risk and assurance in relation to housing associations and development finance and 

audit skills 

▪ Housing, care and support, property and development skills – forward thinking and 

input to modernisation of housing delivery  

▪ Customers and community skills 

▪ Specific skills are shown in the Board Skills Matrix which is reviewed and updated 

regularly to reflect business needs. 

General Attributes  

 

▪ Is fully committed to social housing and Yorkshire Housing’s aims and objectives 

▪ Has high standards of probity and integrity and treats information gained as a Board 

member in confidence 

▪ Uses meeting time effectively and comes well prepared 

▪ Can analyse complex information and make reasoned judgements 

▪ Respects collective Board decision making 
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5  | Terms and conditions 

Remuneration 

▪ The remuneration for the role is: £7,000 p.a. 

▪ All reasonable expenses paid. 

Commitment required 

▪ The Board currently meets every 6 weeks plus any additional strategy days, away days, 
training events and ambassadorial duties.  

▪ Board Members will be required to spend around 24-36 days per year fulfilling the role. 

▪ The initial term of appointment is three years, with the requirement for re-election after 
the initial three years. 

▪ Board Members are expected to serve on at least one supporting committee. 

▪ Sufficient time should also be set aside to prepare for meetings, undertake learning 
and development and miscellaneous representative engagements. 

Additional information 

Additional information about Yorkshire Housing is available on our website: 

www.yorkshirehousing.co.uk  

http://www.yorkshirehousing.co.uk/
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6  | Recruitment Timetable and Further Information 

Recruitment timetable 

Recruitment stage Date 

Closing date Monday 15th May 2017 (9am) 

Initial interviews 17th May 2017 

Board and Executive networking event 24th May 2017 (6.30pm) 

Final interviews 25th May 2017 

  

Further information 

For an informal and confidential discussion about the position, please contact one of our 
retained advisors at Altair Ltd: 

▪ Steve Douglas, Partner at Altair Ltd on 07810 152840, office: 020 7934 0175 or 
email: steve.douglas@altairltd.co.uk  

▪ Sarah Palmer, Head of Interim Management and Executive Search at Altair Ltd on 
07806 602933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk  

 

 

 

mailto:steve.douglas@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
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7  | How to apply 

To apply for a Board Member position at Yorkshire Housing, please go to: 

http://www.altairltd.co.uk/job/YHNED/. Complete our registration form and attach the following 

documentation (please save your files with your surname first, followed by your first name and 

a description of the file): 

 

▪ A detailed CV including details of positions held (and dates), size of budgets and teams 

managed and key achievements 

▪ A supporting statement explaining your motivation in applying for this position at 

Yorkshire Housing and also addressing how you meet the requirements of the person 

specification.  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed “Recruitment Monitoring Form” (a Word version is available on our 

website and attached as reference at Appendix 1 of this recruitment pack)  

 

The closing date for applications is: 9.00am on Monday 15th May 2017 and the job reference 

code is: ALT181.  

Your application will be acknowledged and treated with strictest confidence. 

http://www.altairltd.co.uk/job/YHNED/
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Appendix 1 | Meeting Dates and Times 

Board meeting dates (all commencing at 15:00): 

▪ 22nd June 2017 (Strategy Day/Dinner) 

▪ 26th July 2017 

▪ 27th September 2017  

▪ 29th November 2017 

▪ 23rd January – 24th January 2018 (Away Day) 

▪ 7th March 2018 

▪ 23rd May 2018 

▪ 26th June 2018 (Away day) 

▪ 25th July 2018 

▪ 26th September 2018 

▪ 28th November 2018 

 

Governance Committee meeting dates: 

▪ 22nd June 2017 (13:30) 

▪ 25th October 2017 (TBC) 

▪ 7th March 2018 (13:30) 

▪ 20th June 2018 (TBC) 

▪ 24th October 2018 (TBC) 

 

Risk and Assurance Committee meeting dates (all commencing at 16:30): 

▪ 12th July 2017 

▪ 24th October 2017 

▪ 7th February 2018 

▪ 25th April 2018 

▪ 11th July 2018 

▪ 17th October 2018
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Appendix 2 | Recruitment monitoring form 

Diversity monitoring form 

 

 

Equal Opportunities Monitoring Form 

Yorkshire Housing is committed to Equal Opportunities in employment.  All applicants for employment 
are asked to complete the following details.  This information, which is used solely for monitoring 
purposes, will be treated as confidential and will be separated on receipt before consideration of 
applicants’ takes place. 
 

Full name  Date  

Gender Male             Female   Date of birth  

Vacancy applied for  

Where did you see the vacancy advertised  

 

Do you consider yourself to have a mental or physical disability which has substantial and long term 
adverse effect upon your ability to carry out normal day to day activities? Yes    No   
 

If yes, please give brief details, and any facilities or provision you require for attending the interview. 
 

Ethnic Origin - Please tick the box which you feel best describes your ethnic origin 

WHITE 
British 
Irish 
Gypsy or traveller 
Any other white background 

 MIXED/MULTIPLE ETHNIC GROUPS 
White and Black Caribbean 
White and Black African 
White and Asian 
 Any other Mixed/multiple ethnic background 

 

  

  

  

ASIAN/ASIAN BRITISH 
Indian 
Pakistani 
Bangladeshi 
Chinese 
Any other Asian background 

 BLACK/AFRICAN BACKGROUND 
African 
Caribbean 
Any other Black/African/Caribbean 
Background 

 

  

  

  

  

OTHER ETHNIC GROUP 
Arab  
Any other ethnic group 

 PREFER NOT TO SAY  

 

 
 

Religion – Please tick a box which you feel best describes your religion 

None  Hindu  Sikh  

Christian (All 
denominations) 

 Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 

Sexual Orientation – Please tick a box which you feel describes your sexual orientation 

Heterosexual  Gay Woman  Other  

Gay Man  Bisexual  Prefer not to say  
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Recruitment advertising monitoring - Job reference code ALT181 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Sunday Times  

Online browsing  

Inside Housing online   

Indeed.com  

Yorkshire Housing website  

Word of mouth  
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Appendix 3 | Recruitment advertising 

Non-Executive Directors x 2 

Leeds, Yorkshire 

£7,000 per annum 

Play a leading role in helping us to create and sustain great communities 

Yorkshire Housing is a strong, highly performing and well established housing 

association and social enterprise.  We own and manage over 18,000 homes 

throughout the region and are ambitious in our plans to grow our business further. 

We are now seeking two non-executive directors to join our board help us realise our 

ambitions.   

We are just about to launch a new strategic plan which includes significant new property 

development as well as ensuring that we continue to deliver excellent high quality services to 

our existing customers and play a key role in building strong communities in the region we 

operate in.   

We are particularly keen to recruit new members who have skills in risk and assurance, and 

forward thinking housing management.  To help us achieve our ambitions you will have 

strong strategic and leadership skills, experience of governance and risk at board level, 

scrutinising financial and performance information and experience of working in a complex 

and highly regulated environment.      

With exceptional communication skills, rounded business acumen, and a real understanding 

of excellence in customer service, you’ll be comfortable engaging and influencing at board 

level and be fully committed to ensuring that we achieve our vision and deliver our business 

plan priorities. 

There are Board meetings around every 6 weeks and all Board members are also required to 

sit on a committee, meeting 3 to 4 times each year.  

This recruitment process is seeking one candidate each to sit on the risk and 

assurance and governance committee in addition to the main Board. 

The Board is currently under-represented in terms of women, the BME community, and those 

with a disability; applications from within these groups would be particularly welcome. 

To apply, please go to www.altairltd.co.uk/job/YHNED/ 

▪ For an informal discussion, please contact Steve Douglas, Partner at Altair Ltd on 
07810 152840, office: 020 7934 0175 or email: steve.douglas@altairltd.co.uk; or 

▪ Sarah Palmer, Head of Interim Management and Executive Search at Altair Ltd on 
07806 602933, office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk  

 

Closing Date: 9am Monday 15th May 2017 

 

http://www.altairltd.co.uk/job/YHNED/
mailto:steve.douglas@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk

