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1  | Welcome letter 

Dear Applicant, 
 
Thank you for your interest in becoming a Board Member at Swan Housing Association. I 
hope that you will find the information within this pack interesting and will be motivated to 
apply. 
 
Swan Housing Association was first formed in 1994. Swan is now a group of companies 
working together for the benefit of the communities it serves. The Group owns and manages 
over 11,000 homes, had an annual turnover of £101.6m last year, 350 staff and delivers a 
wide range of services across East London and Essex.  
 
This is an exciting time to join Swan. The Group’s Board has recently approved an ambitious 
Corporate Strategy (2017 – 22) with partnership working at its core: “Together we can deliver 
more”. We aim to increase our turnover to at least £200m and generate 60% of that turnover 
through our commercial activities to reinvest in services and affordable housing. 
 
To help us deliver our new strategy we now wish to recruit two new board members to join 
the main board. These new board members must have commercial/business expertise - e.g. 
experience of leading strategic business planning and building successful businesses in a 
commercial environment - as well as expertise in development, construction and/or 
regeneration.  
 
The time commitment is up to two days per month and the remuneration is £10k per annum. 
Board meetings are generally held during the day on a Thursday in London, mostly at 
Stratford.  
 
To find out more about Swan Housing Association please visit our website at: 
www.swan.org.uk. You may also wish to look at the following: https://www.nuliving.co.uk/ and 
https://www.nubuild.co.uk/ 
 
If you would like to discuss this opportunity to join our Board please contact our retained 
advisors at Altair (contact details are further on in the pack). The closing date is: 10:00am on 
Monday 9 October 2017. 
 
I wish you all the best with your application. 

 

 
 
Valerie Owen OBE 
Chair, Swan Housing Association 
  

http://www.swan.org.uk/
https://www.nuliving.co.uk/
https://www.nubuild.co.uk/
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2  | About Swan Housing Association 

Swan Housing Association was first formed in 1994. Swan is now a group of companies 
working together for the benefit of the communities it serves.  The Group owns and manages 
over 11,000 homes, has 350 staff and delivers a wide range of services across East London 
and Essex. 
 
Swan has a long history of bringing about regeneration and is working with partners including 
the Greater London Authority and the Homes and Communities Agency on a number of key 
projects including projects with London Borough of Tower Hamlets; London Borough of 
Barking and Dagenham, Basildon Borough Council and the London Borough of Redbridge.  
We believe that our regeneration activities we can develop sustainable communities and 
deliver our social purpose.  
 
The Group has been recognised as one of the Top 100 Not for Profit companies to work for in 
the UK by the Sunday Times, has recently achieved its Investors in People Gold (IIP) 
accreditation and retained its SHIFT Gold and Customer Services Excellence accreditations.  
 
Where we work 
We currently work in these geographic areas: 
 

 
 
However, we are clear that we will continue to deliver effective services in all the areas in which 
we work whilst also targeting the following areas where we believe we can build on our existing 
excellent relationships and reputation as ‘The Local Partner’ to achieve additional future 
growth:  
 
▪ The London Boroughs of Tower Hamlets, Havering, Newham, Redbridge, Barking and 

Dagenham and Waltham Forest 
 

▪ The Essex Local Authorities of Basildon, Thurrock and Southend 
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Our Mission 
Swan’s mission is to ‘deliver effective services, enterprising solutions and exemplary homes 
and communities’ 
 
Our vision 
Swan’s Board has a clear Vision of where it wants the organisation to be by 2027: 
 
▪ Turnover of at least £200m 
▪ Generate 60% of that turnover through our commercial activities 
▪ Generate £250m of gift aid to reinvest in services and affordable housing 
▪ Offer a private rented sector product 
▪ Have secured three large scale regeneration schemes 
▪ Have an additional 10,000 homes 
 
Our Strategy  
Swan’s strategy sets out its ambition for growth. When developing the Strategy, the Board 
and Executive Team were guided by the principle that “together, we can deliver more”.  This 
refers to Swan’s experience that by working in close partnership with staff, residents and 
stakeholders, it can combine our skills, resources and energy to create a greater impact, 
make a bigger difference and allow Swan to deliver our social purpose.   
 
Applying these guiding principles, Swan developed four key strategic themes below: 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To ensure that there is a clear understanding of how Swan is going to deliver these strategic 
themes, Swan has set out seven transformational actions that it believes will help that become a 
reality: 
 
▪ Grow commercial turnover to 60% of our revenue to generate gift aid 
▪ Be an innovative housing provider 
▪ Deliver digital self-service internally and externally 
▪ Recruit and retain the best people to deliver our activity 
▪ Provide effective services 
▪ Use agile working  
▪ Tell our story 
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3  | Role Profile 

Job Description 

 

Job Title:    Board Member 

Remuneration:   £10,000 per annum 

Length of Term:  Three years, capped at six years. Board Members are engaged 

on service contracts and subject to PAYE deductions 

Time Commitment:  

Typically, five Board Meetings per year as well as approximately five half-day Committee 

meetings. In addition, members are invited to attend pre-board meeting training up to twice a 

year as well as the annual Board Member Conference. 

 
Main purpose of role 

 
In conjunction with fellow board members to: 
 
▪ Set and ensure compliance with the values, vision, mission and strategic 

objectives of the organisation, ensuring its long-term success; 
▪ Satisfying itself as to the integrity of financial information, approving each year's 

budget and business plan and annual accounts prior to publication; 
▪ Establishing, overseeing and reviewing annually a framework of delegation and 

systems of internal control; 
▪ Establishing and overseeing a risk management framework to safeguard the assets of 

the organisation. 
 
Principal accountabilities 
 
Main obligations: 
 
▪ Define and ensure compliance with the values and objectives of the association; 
▪ Establish policies and plans to achieve those objectives;  
▪ Approve each year's accounts prior to publication and approve each year’s 

budget; 
▪ Establish and oversee a framework of delegation and systems of control; 
▪ Ensure that the association operates within agreed group policies where 

appropriate and otherwise agree policies and make decisions on all matters 
that create significant financial risk to the association or which affect material 
issues of principle; 

▪ Monitor the association's performance in relation to these plans, budget, 
controls and decisions; 

▪ Appoint (and if necessary remove) the chief executive; 
▪ Satisfy itself that the association's affairs are conducted in accordance with 

generally accepted standards of performance and propriety;  
▪ Take appropriate advice and ensure you understand the constitutional and 

legislative framework as it applies to the board, and act within its powers; 
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▪ Contribute and share responsibility for the board’s decisions, including its duty 
to exercise reasonable care, skill and independent judgement; 

▪ Prepare for and attend meetings, training sessions and other events; 
▪ Prepare for, attend and participate in reviews linked to individual performance, 

and that of the whole board; 
▪ Declare any relevant personal interests and avoid conflicts of interest; 
▪ Respect confidentiality of information; 
▪ Uphold the National Housing Federation code of governance and the 

associations’ code of conduct; 
▪ Provide constructive challenge to the executive team, to facilitate the 

achievement of the strategic objectives; 
▪ Establish a framework of delegation and ensure that prudent and effective 

controls, which enable risk to be identified, assessed and managed, are in 
place; 

▪ Approve the annual business plans and annual treasury strategy ensuring that 
these support the achievement of the strategic objectives of the group. 

 
This role description accurately reflects the requirements of the role at the time of 
writing but may be subject to change from time to time to meet the changing needs of 
the group. 
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Person specification 

PART ONE: Qualifications, Experience and Knowledge 
 

▪ Senior leadership experience of, or exposure to, relevant areas of our business and 
service delivery model 

▪ Experience of providing strategic direction or the capacity to develop this knowledge 
▪ Commercial/business expertise - e.g. experience of leading strategic business 

planning and building successful businesses in a commercial environment as well as 
expertise in development, construction and/or regeneration 

 
PART TWO: Skills 

▪ Ability to make sound and incisive decisions and assess risk and reward 
▪ Strong commercial acumen and analytical capability 
▪ Ability to read, understand, absorb and analyse verbal, written and numerical 

information and respond as appropriate 
▪ Positive and constructive approach to the role of the board member and ability to 

delegate responsibility appropriately 
▪ Willingness to work as part of a team, with respect and tolerance for others 
▪ Active interest in social housing and a willingness to learn and develop in this field 
▪ Understand, or be willing to develop knowledge of governance and how boards should 

add value 
▪ Capacity to develop effective working relationships with people, e.g. board members, 

executives, staff and key stakeholders 
▪ Ability to contribute to board discussion and decision making and apply knowledge and 

experience appropriately to the work of the board 
▪ Maintain standards of probity and work within the regulatory and governance 

frameworks 
▪ Comfortable with electronic communications and have ready access to the internet and 

e-mail 
 

Eligibility Criteria 
 

▪ Must be 18 or over 
▪ Must meet the “fit and proper persons test” as set out by the Inland Revenue for all 

persons who manage or exert influence over the activities and financial assets of a 
charity 

▪ Must not be suffering from any mental disorder (as defined by section 1 of the Mental 
Health Act 1983 as amended) 

▪ Must not have a conflict or duality of interest which could jeopardise their ability to act 
at all times in the best interests of the Association 
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4  | Terms and conditions 

Remuneration 

▪ The remuneration for a board member position at Swan Housing Association is £10,000 per 
annum 

Commitment required 

▪ We typically have five Board Meetings per year. The Board meetings last approximately 
three hours and members should allow at least one hour’s preparation time for each 
meeting  

▪ All Board members sit on a Committee. Committee meetings last approximately three 
hours and members should allow at least one hour’s preparation time for each meeting 

▪ Board members are also invited to attend pre-Board meeting training sessions about twice 
a year and the annual Board Member Conference  

 

Please see Appendix One for meeting dates. 

 

5  | Recruitment timetable 

Recruitment stage Date 

Closing date 10:00am, Monday 9 October 2017 

Longlisting decision Thursday 12 October 2017 

Longlist telephone interviews (Altair) w/c 16 October 2017 

Shortlisting decision Thursday 2 November 2017 

Online personality profile Tbc 

Referencing  November 2017 

Interviews (Swan HG) 16th and 22nd November 2017 

Selection based on skills set required for whole 

board 

Late November 2017 

Offers made December 2017 
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6  | Further information 

For an informal and confidential discussion about becoming a Board Member at Swan 
Housing Association please contact one of our retained advisors at Altair Ltd: 

 

▪ Sarah Palmer, Head of Interim Management and Executive Search – mobile: 07806 
602933 email: sarah.palmer@altairltd.co.uk  

 

▪ Fiona Underwood, Partner – mobile: 07788 643092 email: 
fiona.underwood@altairltd.co.uk 

 

 

7  | How to apply 

To apply for a Board Member position at Swan Housing Association, please go to: 

http://www.altairltd.co.uk/job/Swan-ned-188/ Complete our registration form and attach 

the following documentation (please save your files with your surname first, followed by your 

first name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates) (please include size of 

budgets and teams managed and key achievements of relevance to a non-executive 

position) 

▪ A supporting statement explaining your motivation in applying for this position at Swan 

and also addressing how you meet the requirements of PART ONE of the person 

specification.  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 1 of this recruitment pack)  

 

The closing date for applications is: 10:00am on Monday 9 October 2017 and the job 

reference code is: ALT188.  

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk
mailto:fiona.underwood@altairltd.co.uk
http://www.altairltd.co.uk/job/Swan-ned-188/
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Appendix 1 | Meeting dates and times 

Swan Board 

Venue: Tramway House, 

Stratford, London 

Development Committee 

Venue: Tramway House, 

Stratford, London 

Operations Committee 

Venue: Blackwall Reach, 

London  

Audit & Risk Committee 

Venue: Tramway House, 

Stratford, London 

21 September 2017 - 1.30 pm 7 September 2017 - 2 pm 6 September 2017 - 4 pm   5 September 2017 - 1.30 pm 

7 December 2017 - 10 am 9 November 2017 - 2 pm 15 November 2017 - 4 pm  7 November 2017 - 1.30 pm 

22 March 2018 - 1.30 pm 1 March 2018 - 2 pm 7 February 2018 - 4 pm 20 February 2018 - 1.30 pm 

17 May 2018 - 1.30 pm 3 May 2018 - 2 pm  4 April 2018 - 4 pm  24 April 2018 - 1.30 pm 

12 July 2018 - 1.30 pm 28 June 2018 - 2 pm 20 June 2018 - 4 pm  19 June 2018 - 1.30 pm 

20 September 2018 - 1.30 pm 6 September 2018 - 2 pm 5 September 2018 - 4 pm   4 September 2018 - 1.30 pm 

6 December 2018 - 10 am – 

venue: TBA - followed by Board 

Members Xmas Lunch  

8 November 2018 - 2 pm 14 November 2018 - 4 pm  6 November 2018 - 1.30 pm 
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Appendix 2 | Recruitment monitoring form 

Diversity monitoring form 

 

1.  Are you a disabled person? 

Yes   No   

2.  If you have ticked you’re a disabled person, how would you describe your  

      disability? 

 

I have a hearing impairment   I have a speech/language impairment   

I have a mobility impairment   I have a visual impairment   

I have a learning disability   I am a wheelchair user   

I have a mental health condition   I have a long standing illness or condition 

eg cancer, diabetes, epilepsy 
  

I am dyslexic   Other (please specify) 

__________________________ 
  

 

3.  Age:  _____________________  Years 

 

4.  What is your gender? 

 

 

5. What is your sexual orientation? 

Heterosexual   Lesbian   Gay   

Bisexual   Prefer not to say     

 

  

Male   Female   Transgender   
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6. What is your ethnic group?     

A. White        

English   Irish   Scottish   Welsh   

Traveller of Irish 

Heritage 
  Eastern 

European 
  Other please 

specify 
   

_____________ 

B. Mixed        

White &black 

Caribbean 
  White &black 

African 
  White & Asian   Other please 

specify 

__________ 

  

C. Asian or Asian British     

Indian   Pakistani   Bangladeshi   Chinese   

Korean   Vietnamese   Other please 

specify 
   

____________ 

D. Black or black British      

Caribbean   African   Somali   Other please 

Specify 

__________ 

  

E.  Other ethnic group 

Roma/Gypsy    Other not listed 

above  
  Please specify 

______________________ 

 

7.  What is your religion? 

Christianity   Sikhism   Buddhism   Hinduism   

Islam   Judaism   None   Prefer not to say   

Other   Please specify ______________________  
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Recruitment advertising monitoring - Job reference code ALT188 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

www.exec-appts.com  

Swan HA’s website  

LinkedIn  

Online browsing  

Word of mouth  

Twitter  
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Appendix 3 | Recruitment advert 

 

Board Members (development, construction and/or regeneration) 
Swan Housing Association 
Stratford, London 
£10k per annum - up to two days per month 
 
 
Swan Housing Association was first formed in 1994. Swan is now a group of 
companies working together for the benefit of the communities it serves. The Group 
owns and manages over 11,000 homes, has an annual turnover of £101.6m last 
year, 350 staff and delivers a wide range of services across East London and Essex.  
 
This is an exciting time to join Swan. The Group’s Board has recently approved an 
ambitious Corporate Strategy (2017 – 22) with partnership working at its core: 
“Together we can deliver more”. We aim to increase our turnover to at least £200m 
and generate 60% of that turnover through our commercial activities to reinvest in 
services and affordable housing. 
 
To help us deliver our new strategy we now wish to recruit two new board members 
to join the main board. These new board members must have commercial/business 
expertise - e.g. experience of leading strategic business planning and building 
successful businesses in a commercial environment - as well as expertise in 
development, construction and/or regeneration.  
 
The time commitment is up to two days per month and the remuneration is £10k per 
annum. Board meetings are generally held during the day on a Thursday in London, 
mostly at Stratford.  
 
If, having read the recruitment pack at: http://www.altairltd.co.uk/job/Swan-ned-188/ 
you would like to discuss this opportunity to join our Board please contact our 
retained advisors at Altair. 
 
The closing date is: 10:00am on Monday 9 October 2017. 
 

http://www.altairltd.co.uk/job/Swan-ned-188/

