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1  | Welcome letter 

Dear Applicant, 
 
Thank you for your interest in the opportunity of becoming Gateway Housing Association’s 
new Chief Executive. We are a community-based and developing housing association 
working mainly in Tower Hamlets.  

We have about 3,000 homes, 432 units of supported housing, a turnover of £27.4m, 
operating margin of 28.2% and surplus of £10.2m, as well as an in-house repairs team and 
Gateway Living Limited – our subsidiary set up to carry out outright sale homes. 

Thanks to the legacy of our current CEO, Sheron Carter, Gateway is at an exciting phase of 
our evolution. With a strong and stable financial base as well as high-quality services, we are 
now looking for a CEO who can help us to increase our growth and invest even more in our 
people, empowering them to deliver tangibly better services. We also want to create even 
stronger bonds and relationships with our customers, residents, partners (such as the 
London Borough of Tower Hamlets) and other stakeholders.  
 
We are looking for senior housing professionals with a strong track record of collaborative 
leadership and successfully leading organisational change. Experience of leading business 
growth and financial management will also be important, as will the ability to work effectively 
with boards and senior teams.  
 
Expertise in stakeholder relationship management is a pre-requisite as developing and 
maintaining strong working relationships with local authority officers and elected members is 
essential in this role. Last but not least, we need someone with the drive and ambition to take 
us from “great” to “excellent”. 
 
If you would like a confidential conversation about the opportunity to be Gateway’s new CEO, 
please contact our retained recruitment advisor at Altair (contact details are further on in this 
pack). The closing date is: 9:00am Monday 6 November 2017. 
 
I look forward to receiving your application.  
 
 
Kind regards, 
 

 
 
Madeleine Forster 
Chair 
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2  | About Gateway  

Gateway is a Registered Provider whose principal activity is the provision of accommodation 
for people in housing need and the provision of low-cost accommodation for sale under 
shared ownership arrangements.  
 
Gateway began its life as Bethnal Green Housing Association in 1926, with its first scheme 
opening in 1929. Over the following 70 years, Bethnal Green HA continued to grow and 
following a series of mergers with other East London based Housing Associations changed 
its name to Gateway Housing Association in 2008. 
 
The name Gateway is a reflection of: 
 

▪ Gateway’s belief that decent affordable housing is the gateway into a good quality of 
life for people on below-average incomes; 

▪ Tower Hamlets having traditionally been a ‘gateway’ for migrant communities entering 
the UK; 

▪ Gateway Housing operating in East London which forms part of the Thames Gateway 
region. 

 
Gateway predominantly operates in the 
London Borough of Tower Hamlets but 
has a number of properties in Hackney 
and Newham. The majority of properties 
are general needs but Gateway also owns 
a significant number of sheltered and 
leasehold/shared ownership homes. The 
organisation has a total of about 3000 
homes homes.  
 
Gateway is a leader in older people's 
services in the London Borough of Tower 
Hamlets. We are the largest provider of 
sheltered housing and were the first registered provider of older persons shared ownership in 
the borough. We also have two registered care homes for older persons and have the third 
largest stock-holding of social housing within the borough. We are particularly proud of our 
new-build properties for leasehold, shared ownership and direct sale which is low density 
and high quality. 
 
We have many positive attributes enabling us to live up to our social purpose and vision of 
‘supporting local communities to thrive’. This includes the investment we make each year into 
community projects for our resident groups and young people through the Community Chest 
grant fund and Environmental Improvements Grant. 
 
‘Gateway Homeworks’ – our very own in-house repairs service was set up in 2015, offering 
residents a first-time quality fix. Our dedicated resident involvement team are leading the way 
in resident scrutiny and in 2014 we opened our exciting new digital training suite, ‘The Zone’. 
This will help to successfully deliver STEP (Support to Employment Programme) for local 
people, as well as being a focal point for the provision of financial inclusion to support our 
residents impacted by Welfare Reform through our in-house Welfare Advisor and partnership 
agencies.   
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Our Objectives, Strategy and Business Model 
Gateway believes that it has a special role to play in supporting local communities to thrive; 
we want people to come to Gateway because we have a reputation for having the best 
homes, the best services and having an inspirational impact in communities, as well as being 
a great place to work where staff are supported and valued. 
 
Gateway has a 5-year plan which was approved by the Board in 2015. The aims of the 
organisation are to: 
 

▪ Deliver a consistently great service where ‘one call solves it all’ and ‘one click does 
the trick’ 

▪ Be the local market leader for contemporary and high-quality models of housing, 
support and care for older people 

▪ Build 500 new homes, expanding into the East London sub-region 
▪ ‘Make 5,000 lives better’ 
▪ Have a great team of people, making Gateway a great place to work 
▪ Remain financially strong and business efficient 
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3  | Role Profile 

Job Description 

 

Job Title:    Chief Executive 

Responsible to:  The Board and the Chair 

Responsible for:  Executive Team and Executive Assistant 

 
Job Purpose 

 
▪ To lead the organisation, delivering the strategic plan through a single culture, vision and 

set of values, a focus on business growth, and excellence in customer service.  

▪ Work with the Board to provide vision, visible leadership and direction to Gateway, 

ensuring that all activities are underpinned by our values and with customers at the heart 

of everything we do. 

 
Key Objectives 
 
▪ Advise the Chair and members of the Board in the development and regular review of an 

ambitious strategic agenda for Gateway 

▪ Develop and manage relationships with key stakeholders and partners to positively 

promote the Association 

▪ Through positive and supportive relationships, drive the successful delivery of agreed 

strategies together with sustained excellence in performance across the business 

▪ Work collegiately with the Executive Management Team to deliver new business growth 

▪ Oversee the corporate planning framework, ensuring continuous improvement and 

delivery of strategic goals 

▪ Work inclusively with the Chair and members of the Board ensuring effective governance, 

policies and stakeholder accountability 

▪ As an ambassador for Gateway, proactively promote and represent the organisation with 

existing and prospective customers, stakeholders and partners 

▪ Ensure the needs of current and future customers are at the heart of Gateway, driving 

innovation in design and delivery of high-quality and contemporary services that are 

valued by customers and communities, and that our staff are proud of 

▪ Provide inspirational leadership, developing a culture that makes Gateway a great place 

to work, reflecting our vision and values 

▪ To maintain financial viability and control and ensure Gateway operates in the most 

efficient and effective way, maximising value for money in all of its activities  

▪ Ensure that appropriate risk management is embedded throughout the organisation 

▪ Develop and maintain a high-level understanding of legislation, regulation, politics, 

socioeconomic and other factors affecting Gateway, advising the Board on their 

implications 
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Person specification 

PART ONE: Qualifications, Experience and Knowledge 

▪ Degree (or equivalent through relevant training/experience) and evidence of continuing 
professional development 

▪ Substantial senior management experience gained in customer facing and growing 
organisations  

▪ Experience of identifying, analysing and progressing strategic opportunities to facilitate 
business growth 

▪ Strong track record of collaborative leadership and evidence of successfully leading 
organisational change with employee, customer and stakeholder engagement, 
involvement and collaboration 

▪ Experience of financial and budget management and appreciation of the risks 
associated with property assets and investment 

▪ Experience of successful working with boards and senior teams 

▪ Experience of working within a regulated sector together with sound knowledge of 
corporate governance 

▪ Strong track record of building and managing effective relationships with partners and 
stakeholders, preferably including local authority officers and elected members 

▪ Comprehensive knowledge and understanding of the affordable housing sector 

PART TWO: Skills and Personal Qualities 

▪ A challenging, supportive and inspirational leadership style that promotes a 
collaborative, people first culture 

▪ High level of business acumen and strategic understanding with the ability to prioritise 
and plan effectively 

▪ Ability to lead excellence in performance, customer service and quality  

▪ Problem solving skills based on an analytical approach 

▪ A confident decision maker with appropriate challenge 

▪ Ability to influence and communicate effectively with current and potential staff, 
customers, stakeholders 

▪ Ensures inclusion and diversity are embedded in all aspects of the business 

▪ Creative and energetic, valuing and promoting honesty and integrity 

▪ Encourages curiosity, welcomes innovation and responds positively to challenge  

▪ Demonstrates adaptability and resilience 

▪ Displays personal motivation and commitment at the same time as empowering, 
enabling and motivating others 
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4  | Terms and conditions 

Salary  Up to £125k plus bonus up to 5% 

Pension 
Defined contribution scheme. Standard option is 1% employee 

and 3% employer. This can be increased to 5% employee and 

7% employer 

Health insurance 
Health cash plan 

Annual leave 
30 days per annum 

Office location 409-413 Mile End Road, London E3 4PB 

 

5  | Recruitment timetable 

 
Closing date 9:00am Monday 6 November 2017 

Longlist decision  Monday 13 November 2017 

Preliminary interviews (Gateway’s office) Monday 20 November 2017 

Online assessment  After shortlisting decision 

Referencing  

 

After shortlisting decision 

Final Interviews and stakeholder sessions 

(Gateway’s office) 

Monday 4 December 2017 

 
 

6  | Further information 

For an informal and confidential discussion about the Chief Executive position at Gateway, 

please contact: 

▪ Sarah Palmer, Head of Interim Management and Executive Search – mobile:  
07806 602933 | email: sarah.palmer@altairltd.co.uk  

 

 

 

mailto:sarah.palmer@altairltd.co.uk
tel:07806%20602933
tel:07806%20602933
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7  | How to apply 

To apply for the Chief Executive position at Gateway, please go to: 

http://www.altairltd.co.uk/job/gatewayceo195/ 

 

Complete our registration form and attach the following documentation (please save your 

files with your surname first, followed by your first name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates), size of budgets and teams 

managed, qualifications and key achievements but not exceeding 2,000 words 

▪ A supporting statement explaining your motivation in applying for this position at 

Gateway and also addressing how you meet the requirements of PART ONE of the 

person specification, but not exceeding 2,000 words 

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 1 of this recruitment pack)  

 

The closing date for applications is: 9:00am on Monday 6 November 2017 and the job 

reference code is: ALT195.  

Your application will be acknowledged and treated with strictest confidence. 
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Appendix 1 | Recruitment monitoring form 

Gateway - Equal Opportunities & Diversity Monitoring 
In order that we can effectively monitor recruitment, it is a requirement that you complete this section 
which will then be separated from your application documents.   
 
Name:                          Job Ref: ALT195 

   

 
Age range: 

20 to 29  30 to 39  40 to 49  50 to 59  60 to 65 and over  

 

Gender: 
Male  Female  Transgender  

 

Sexuality: 
Bisexual  Heterosexual  Gay  Lesbian  Prefer not to say  

 

Ethnicity: 
 

Asian or Asian British   Black or Black British  

   Caribbean  

Bangladeshi     

   Black African  

Indian     

   Eritrean  

Pakistani     

   Ghanaian  

Other Asian background      

(Please state)   Nigerian  

     

   Somali  

Mixed     

   Other African background   

White and Asian   (please state)  

     

White and Black African     

   White  

Other Mixed background     

(Please state)   British  

     

   European  

     

Chinese or other Ethnic Group   Greek/Greek Cypriot  

     

Chinese   Irish  

     

Filipino   Kurdish  

     

Vietnamese   Turkish/Turkish Cypriot  

     

Other Ethnic Group    Other White background   

(please state)   (please state)  
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Religion or Belief: 
 

Buddhist   Pagan  

     

Christian   Rastafarian  

     

Hindu   Sikh  

     

Jewish   No religion or belief  

     

Muslim   Prefer not to say  

     

Catholic     

     

Other religion or belief (please 
state) 

    

     

 
Disability:  
 
As part of our commitments under the Disabled Symbol the following information is needed so that all 
disabled applicants who meet the minimum criteria for this position are offered an interview  

 
Do you consider yourself to have an impairment or be disabled? 
 

Yes   No  

 
If yes: 

Are you blind or do you have a visual impairment?  

  

Do you have learning difficulties?  

  

Are you a person with experience of mental health distress?  

  

Do you use a hearing aid or communicate using BSL?  

  

Do you use a walking stick or a wheelchair?  

  

Do you have any other impairment (e.g. diabetes, epilepsy, Multiple Sclerosis, back problem 
etc. – please state)? 

 

 
 

 

Please explain any special assistance you may need for the interview. 
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Recruitment advertising monitoring - Job reference code ALT195 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

Gateway’s website  

LinkedIn  

Online browsing  

Word of mouth  

Twitter  
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Appendix 2 | Recruitment advert 

Chief Executive 
Gateway Housing Association 
Up to £125k plus bonus  
East London 
 
 
 
 
Gateway Housing Association is a community-based and developing housing association 
working mainly in Tower Hamlets. We have about 3,000 homes, 432 units of supported 
housing, a turnover of £27.4m, operating margin of 28.2% and surplus of £10.2m, as well as 
an in-house repairs team and Gateway Living Limited – our subsidiary set up to carry out 
outright sale homes. 
 
Thanks to the legacy of our current CEO, Sheron Carter, Gateway is at an exciting phase of 
our evolution. With a strong and stable financial base as well as high-quality services, we are 
now looking for a CEO who can help us to increase our growth and invest even more in our 
people, empowering them to deliver tangibly better services. We also want to create even 
stronger bonds and relationships with our customers, residents, partners (such as the 
London Borough of Tower Hamlets) and other stakeholders.  
 
We are looking for senior housing professionals with a strong track record of collaborative 
leadership and successfully leading organisational change. Experience of leading business 
growth and financial management will also be important, as will the ability to work effectively 
with boards and senior teams.  
 
Expertise in stakeholder relationship management is a pre-requisite as developing and 
maintaining strong working relationships with local authority officers and elected members is 
essential in this role. Last but not least, we need someone with the drive and ambition to take 
us from “great” to “excellent”. 
 
If you would like to find out more about this exciting opportunity, please click the “Apply” 
button where you will find the recruitment pack. If, after reading the recruitment pack, you 
would like an informal and confidential discussion about this position, please contact our 
retained advisor at Altair Ltd: 
 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk  

 

The closing date for applications is 9:00am on Monday 6 November 2017. The job 

reference code is ALT195. 

 

mailto:sarah.palmer@altairltd.co.uk
http://www.gatewayhousing.org.uk/

