
 

 

  

Property    People        Strategy & Governance         

 

 

  

 

 

 

 

 

 

 

(currently Bracknell Forest Homes) 

 

Executive Director 

(Finance) 

Recruitment Pack 

 

 

November 2017 

 



 

  Silva Homes 
Executive Director (Finance) Recruitment Pack 

Page | 2 

 

 

Contents   

 

1  | Welcome letter 3 

2  | New Executive Structure 5 

3  | The Board 7 

4  | Role Profile and Person Specification 9 

5  | Terms and conditions 14 

6  | Recruitment timetable 15 

7  | Further information 15 

8  | How to apply 16 

Appendix 1 | Recruitment monitoring form 17 

Appendix 2 | Recruitment advert 20 

 

 

 

  

 

 

 

 

 



 

  Silva Homes 
Executive Director (Finance) Recruitment Pack 

Page | 3 

 

1  | Welcome letter 

 
Dear Applicant, 

 

Thank you for your interest in becoming the new Executive Director (Finance) 

of Silva Homes (the new name for Bracknell Forest Homes). This is a rare and 

very exciting opportunity to contribute to the leadership of Silva Homes toward 

achievement of our new vision through the development and delivery of our 

new strategic plan and operating model, including our ambitious growth 

agenda.  

 

The association was established as Bracknell Forest Homes in 2007 (through 

stock transfer) and now has 6,200 homes in ownership and a further 1,100 

leaseholders/shared owners. We have 220 employees, an estimated turnover 

of £42m, operating margin of 32%, net debt of £95m against facilities of £200m, 

and a surplus of £13.3m. The existing use value of the assets is £300m (open 

market value £1b) and of that £80m is available to secure new borrowing. Our 

S&P Global rating was renewed in June 2017 as A+ stable. Our regulatory 

judgement was reissued in October 2017 as G1/V1.  

 

Since transfer, we have built 431 properties and acquired another 348; and our 

current committed pipeline is 652 properties. The approved business plan has 

another 448 above the 652 giving a total of 1,100 homes over the next five 

years. We are reviewing our capacity and it is likely that the new business plan 

will increase that five-year programme by a further 500 homes. We will review 

our treasury strategy in the new year and that may well lead, through re-

financing, to further significant additional development capacity.  

 

The board explored a merger opportunity in 2017 and made significant 

progress before deciding not to proceed. Having further reviewed its options it 

decided not to proactively pursue other merger partners but remains alert to 

opportunities. The board has subsequently been developing its new 

standalone business strategy, reviewed its purpose and vision and set new 

strategic objectives for the 2018-22 plan.  

 

As part of the new strategy we have agreed a new brand for the business. 

Silva Homes will be formally adopted in the new year when we move to our 

new offices in Bracknell http://www.westernpeninsula.co.uk/ We have 

secured two floors on a ten-year lease. The building is a short walk from our 

existing offices and our depot (which we will retain for a further ten-year 

lease). 

http://www.westernpeninsula.co.uk/
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Although Silva Homes has significant financial capacity as well as high-quality 

services, our new operating model and strategy has been designed to create 

a more agile organisation, generate efficiencies for investing in new homes 

and further increase our customer focus with a significant emphasis on 

enhanced digital transactions. To facilitate this shift, a new executive structure 

has also been agreed by the board, although there is plenty of opportunity for 

the new Executive Team to influence organisational structures below first tier. 

Further details are set out in section 2. 

 

The Executive Director (Finance) will lead the Finance directorate and play a 

pivotal role in driving forward the organisation’s ambitions. We are looking for 

an empowering leader with substantial experience of operating at a senior 

level in a financially-focused role in a complex customer facing organisation. 

Substantial experience of investment planning and associated treasury activity 

will be required. Up-to-date knowledge of legislative frameworks, regulatory 

requirements and key issues relevant to the post will also be important, as will 

the ability to work with boards and a wide range of stakeholders. 

 

If you would like a confidential conversation about the opportunity to be our 

new Executive Director (Finance), please contact our retained recruitment 

advisor at Altair (contact details are at section 7). 

 

I look forward to receiving your application. 

 

 

 

 

 

 

Graeme Stanley 

Chair of the Board  
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2  | New Executive Structure  
 

The board recently carried out a review of executive structures and tied this in 

closely with the development of its new business strategy.  The board is keen to 

ensure that the association has the leadership necessary to deliver on some 

key priorities over the next few years.  

These include: 

• A step change in the scale and ambition of our development programme 

for new affordable homes 

• A more strategic approach to the management of our assets 

• Raising the necessary capital to support our new ambition 

• Ensuring we continue to work towards achieving good value for money and 

meet the new regulatory standard in this regard 

• A big push towards an integrated digital offer to customers 

• Targeting our input to aid customer self-sustainability 

• Ensuring customer compliance, providing support to those that need it most 

and not those that make the most demands 

• Maximising the benefits of new offices and smart working 

• Making better use of customer insight and business intelligence to shape 

what we do 

• Addressing a number of cultural issues that are holding us back from fully 

achieving our objectives  

• Importing strategic transformation skills 

 

The new executive structure is as follows: 

Chief Executive

Executive Director 
- Customer 

Services

Executive Director 
- Finance

Executive Director 
- Investment & 

Growth

Executive Director 
- People & 
Change



 

  Silva Homes 
Executive Director (Finance) Recruitment Pack 

Page | 6 

 

Linda Wells (formerly Director of Housing & Community Services) has been 

appointed to lead the new integrated customer services directorate. There are 

currently two interim executives covering the rest of the business and they will 

be under contract until the new appointments are able to start.  

The chief executive and the other three executive directors are to be recruited 

as part of this campaign.   

No decisions have been made about structures below first tier. The new 

Executive Team will be able to review and agree what is required, in alignment 

with the new strategic objectives and target operating model. Functional 

responsibilities have been allocated within directorates as follows: 

Customer 

Services 

Finance Investment & 

Growth 

People &  

Change 

Customer 

contact/workflow 

Financial services New homes Human resources 

Responsive repairs Treasury Strategic asset 

management 

Information and 

communication 

technology 

Housing 

management 

Procurement Business 

development 

Transformation 

Supported housing   Project 

management 

Insight and 

engagement 

  Business 

improvement 

Community 

investment 

  Communications 

NB Governance/Company Secretarial services to be agreed 

Strategy and policy 

  

In terms of the Finance directorate, there are two existing second tier posts that 

will be aligned with the directorate (see role profile at section 4), one of which 

(Head of Procurement) is currently vacant.  

Total directorate headcount is 13 posts. 

Total revenue budget 2017-18 is £1.0m. 
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3  | The Board 

The board is a single status board - there are no reserved places in the rules for 

customers or local authority nominees. Recruitment and selection is purely skills 

based. Three long standing non-executives retired at the AGM in 2017 and 

there is currently an active recruitment campaign to replace them. We hope 

to make appointments in December 2017. The board target size is ten, 

including the chief executive.  

The board has three committees: 

• Audit & Risk Committee 

• Development & Assets Committee 

• Selection & Remuneration Committee 

 

Board member profiles 

Graeme Stanley, Chair of the Board 

Graeme holds an MSC in Strategic Management and Housing and is a Fellow 

of the Chartered Institute of Housing. He is a former housing association Chief 

Executive, currently working in consultancy and acting as the Aster 

Group Strategy Director as a member of their Executive Board. He is a non-

executive Director of MB Crocker Ltd. 

Iain Bacon, Chair of the Audit & Risk Committee 

Iain is a qualified accountant with senior finance experience gained across a 

number of sectors. He has worked as Executive Director (Finance) and in senior 

management roles for Viridian, The Guinness Partnership, Centrex and Capita 

Group. He brings a good insight into strategic issues for the social housing 

sector and risk management expertise. 
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Hilary Cocker, Co-optee 

Hilary is a chartered accountant and has extensive experience at director level 

in permanent and interim executive roles and non-executive posts in 

commercial private sector companies and regulated not-for-profit 

organisations. She has worked in the social and affordable housing sector for 

the past 15 years and lives in Berkshire.  

Vivian Rosser, Chair of the Development & Assets Committee 

Viv has a considerable track record in real estate and affordable housing. He is 

Chief Executive at Cottsway Housing Association and previously was a director 

in the residential division of Jones Lang LaSalle advising a variety of clients in 

the residential development and investment sector. He has held a number of 

other executive roles.  

Michael Skinner 

Michael has a wide-ranging skill set including knowledge of the building and 

housing sectors. He holds a senior IT position for an international organisation 

and has held similar roles for the last 15 years. He has worked for many 

corporate organisations within the UK and abroad, including government and 

private sector organisations. He has lived in the surrounding area most of his 

life. 

Candace Valiunas, Chair of the Selection & Remuneration Committee 

Candace has had a successful and broad-based career in private equity real 

estate transactions and asset management. Most recently, she was the Head 

of European Real Estate for fund manager Cambridge Place Investment 

Management. She is an experienced Director and advisor to boards in the UK 

and continental Europe. Candace is a member of two investor advisory boards 

of funds sponsored by M7 Real Estate. 

Amanda Williams 

Amanda is Group Development Director at Aster Group and has considerable 

experience in development, marketing and asset management for housing 

associations. She has held a number of executive roles for other housing 

associations and was an Associate Director of Adams Integra (a consultancy 

specialising in housing development and planning). 

  



 

  Silva Homes 
Executive Director (Finance) Recruitment Pack 

Page | 9 

 

4  | Role Profile and Person Specification 

Silva Homes (currently Bracknell Forest Homes) 

Executive Director (Finance) 

 

Overview 

As a member of the Silva Homes Executive Team, you will play a pivotal role in 

its continued success.  You will be an inspirational leader, able to clearly 

articulate vision and strategic direction. You will embody the values and 

ambitions of Silva Homes, and motivate your team accordingly. Acting 

strategically, you will make things happen, lead the Finance Directorate, and 

be collectively accountable to the Board for the performance of the whole 

business.   

 

Using your strong business acumen, technical skills and strategic thinking, as 

well as a sound focus on our social purpose, you will set the standard for those 

around you. That will be as someone who embraces innovation, welcomes 

robust challenge, exercises sound judgment and provides clear advice and 

direction. Your actions will result in impressive operational and financial 

performance; continued strength in long term financial viability; well-trained 

and motivated colleagues; and the best use of the association’s resources with 

a keen eye on value for money. Naturally, you will also be an excellent 

ambassador and advocate for Silva Homes, forging and sustaining strong 

relationships with board members, lenders, regulators, and other key 

stakeholders. 

 

With you at the heart of the Executive Team, the transformation of Silva Homes 

as a vibrant, independent and confident business which optimises the use of 

digital technology will be assured. You will be instrumental in achieving our 

vision to be a trusted provider of homes and services.  
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The Role 

 

Reports to: Chief Executive 

Responsible for: Head of Finance 

Head of Procurement 

 

Corporate Leadership  

 

▪ As an active a member of the Executive Team, and working closely with the 

Board, provide vision, leadership and strategic direction, ensuring that the 

Strategic Plan and associated business strategies are developed and 

resourced.  

▪ Ensure that strategic objectives, key corporate projects and operational 

targets are achieved. 

▪ Actively contribute to, and take collective responsibility for, all Executive 

Team decisions; providing effective levels of support and challenge to 

colleagues.  

▪ Apply business systems and infrastructure, financial and human resources, 

using business intelligence and customer insight to drive efficiency and 

deliver solutions in financial services. 

▪ Provide strong leadership of the finance directorate, empower heads of 

service and their teams to achieve agreed standards of performance, 

compliance, efficiency and service. 

▪ Contribute to the development of a dynamic and inspiring approach to 

business transformation, enhancing organisational capacity, to deliver 

lasting improvements in organisational efficiency and effectiveness.  

▪ Uphold, promote and model the values and ambition of Silva Homes and, in 

doing so, drive positive cultural change. 

▪ Maintain a high level of external focus; being aware of innovation and 

opportunities that can support, and risks that can challenge, the delivery of 

our strategic objectives. 

▪ Develop and sustain excellent relationships with board members (and in 

particular the chair of the Audit & Risk Committee) and key stakeholders, 

including funders, treasury advisers, credit rating agencies, bankers, 

regulators and auditors. 
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Functional Leadership 

 

▪ Develop and deliver the Silva financial plan to ensure continued long term 

financial viability and enable the Silva strategic plan to be delivered. 

▪ Develop and deliver a robust treasury strategy to ensure that financial 

resources, including competitive debt financing, are constantly available to 

deliver strategic objectives for investment and operational needs. 

▪ Produce high quality annual budgets and accounts, maintaining excellent 

relationships with auditors, funders and professional advisers. 

▪ Establish and maintain robust financial monitoring, forecasting and 

reporting systems to ensure that financial targets, regulatory requirements 

and loan covenants are met. 

▪ Ensure that prompt corrective action is taken where financial targets, 

standards and expectations are (or are at risk of) not being met. 

▪ Provide a customer focused service to the business which supports budget 

holders to achieve expected financial results. 

▪ Ensure that the procurement of all goods and services, whether capital or 

revenue, is undertaken in a way which demonstrably maximises value for 

money; complies with legal, regulatory, contractual and organisational 

requirements; and, where beneficial, is undertaken in partnership with other 

organisations. 

▪ Take a corporate lead on embedding value for money throughout the 

organisation ensuring that it achieves optimal benefit from resources and 

assets, maximising economy, efficiency and effectiveness in the delivery of 

strategic objectives. 

▪ Ensure the development and integrity of a robust framework of controls that 

is regularly tested through internal and external audit processes, aligned 

with business risks and priorities, take a strong lead in reporting to the Audit 

& Risk Committee and provide good assurance to the Board, shareholders 

and regulators. 

▪ Ensure the development and maintenance of a comprehensive asset and 

liability register; and procure appropriate insurance to cover the 

organisation, its directors and employees.  

 

General 

 

▪ Establish robust monitoring, forecasting and reporting systems to ensure that 

directorate related budgets, targets, legal and regulatory requirements are 

met. 
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▪ Ensure that prompt corrective action is taken where operational and 

financial targets, standards and expectations in relation to directorate 

responsibilities are (or are at risk of) not being met. 

▪ Ensure that the association meets all health and safety requirements. 

▪ Take responsibility for own personal and professional development. 

▪ Use networks, relationships and partnerships inside and outside the sector to 

optimise impacts for the business.  

▪ Demonstrate the highest personal standards of integrity and conduct at all 

times.  

▪ Uphold, promote and develop internal control systems and processes of 

assurance. 

▪ Ensure that Silva Homes meets and adapts to all statutory, regulatory and 

contractual obligations. 

▪ Regularly monitor and report on performance against external benchmarks, 

standards and performance indicators. 

▪ Ensure that strategies and policy commitments to equality, diversity and 

inclusion are implemented in all areas of the business. 

▪ Carry out other duties, as required, from time to time commensurate with 

the role of Executive Director (Finance). 
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Person specification 
 

PART ONE 
 

Education and qualifications 

▪ Degree or equivalent through relevant training/experience  

▪ Fully qualified accountant or similar relevant professional qualification  

▪ Evidence of continuing professional development 
 

Experience and knowledge 

▪ Substantial experience of operating at a senior level in a financially-focused 

role in a complex customer facing organisation 

▪ Substantial experience in investment planning and associated treasury 

activity 

▪ Experience of leading, managing and coaching individuals and teams 

▪ Extensive experience of working with boards and key stakeholders 

(including internal customers) to ensure compliance and deliver objectives 

▪ Extensive experience of devising long term financial plans, complex 

organisational budgets and delivering outstanding financial results  

▪ Extensive experience of procurement and contract negotiation 

▪ Strong track record of collaborative leadership and delivering successful 

organisational change  

▪ Up-to-date knowledge of legislative frameworks, regulatory requirements, 

professional standards and best practice relevant to the post, as well as 

knowledge of corporate governance codes and practice 

▪ Good strategic and operational understanding of the functional 

responsibilities of this role 
 

PART TWO 
 

Behaviours 

▪ Strong business acumen, integrity and personal values 

▪ Excellent verbal, written communication, presentation and interpersonal 

skills 

▪ Strong influencing and negotiating skills 

▪ High level IT literacy and enthusiastic adopter of digital technology 

▪ Able to make, and be accountable for, sound operational and financial 

judgements and advice 

▪ Able to assess risks and identify opportunities 

▪ Able to inspire employees through confident, energetic and visible 

leadership 
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5  | Terms and conditions 

Salary  Circa £120,000 per annum 

Car allowance 10% of base salary per annum 

Pension 
Up to 12% of base salary employer contribution to 

Scottish Widows defined contribution pension scheme 

Life assurance 3 x base salary 

Annual leave 30 days per annum 

Sick pay Up to 6 months full pay after 5 years’ service  

Healthcare 
Voluntary participation in group scheme at employee 

cost 

Notice period 6 months 

Probation period 6 months 

Office location Bracknell 

Relocation Up to £8,000 subject to policy and HMRC regulations 
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6  | Recruitment timetable 

 

Preliminary interviews  

(venue TBA in Bracknell area) 
TBC 

Online assessment  After shortlisting decision 

Referencing  After shortlisting decision 

Final interviews and stakeholder 

sessions (venue TBA in Bracknell area) 
TBC 

 

 

 

 

7  | Further information 

For an informal and confidential discussion about the Executive Director 

(Finance) position at Silva Homes, please contact: 

▪ Sarah Palmer, Head of Interim Management and Executive Search – 

mobile:  07806 602933 | email: sarah.palmer@altairltd.co.uk  

 

 

 

mailto:sarah.palmer@altairltd.co.uk
tel:07806%20602933
tel:07806%20602933
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8  | How to apply 

To apply for the Executive Director (Finance) position at Silva Homes, please 

go to: http://www.altairltd.co.uk/job/silvahomessilvafd197/ 

 

Then complete our registration form and attach the following documentation 

(please save your files with your surname first, followed by your first name and 

a description of the file): 

 

▪ A detailed CV including details of positions held (and dates), size of 

budgets and teams managed, qualifications and key achievements but 

not exceeding 2,000 words 

▪ A supporting statement explaining your motivation in applying for this 

position at Silva Homes and also addressing how you meet PART ONE of 

person specification, but not exceeding 2,000 words 

▪ Full contact details (name, job title, organisation, phone and email) for 

three referees (including your current employer if applicable). Please note 

we will not take up references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on 

our website and attached as reference at Appendix 1 of this recruitment 

pack)  

 

The job reference code is: ALT197. Your application will be acknowledged 

and treated with strictest confidence. 
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Appendix 1 | Recruitment monitoring form 

Silva Homes (Bracknell Forest Homes) 

Equality Monitoring Form 

The information provided on this form is not used to select applicants for jobs and all 

applicants are judged only on their ability to do the job for which they are applying.  

To check on the effectiveness of our Equal Opportunities Policy, we record the 

gender, racial origin and any disability of people who apply for jobs.  To enable us 

to do this, we should be grateful if you would give the details about yourself which 

are requested below. The information that you provide will be kept secure and 

separate from your job application. It will not be made available to the initial 

selection panel. If you do not wish to answer this questionnaire, your application will 

not be affected in any way. 

Personal Details 

Name:                                                             

Post Applied for: ALT197  

Date of Birth: 

Gender 

Male   

Female  

Transgender  

Ethnic Origin 

Ethnic origin refers to an ethnic group who shares the same cultural background 

and identity. This does NOT mean country of birth or nationality.  The following 

categories are in line with those specified in 2001 census.  

What is your ethnic origin? Please mark a cross in the appropriate box. 

White: British  Asian/Asian British: Indian        

White: Irish                                         Asian/Asian British: Pakistan                    

White: Other                                         Asian/Asian British: Other                         

Mixed: White and Black  Black/Black British: Caribbean                  

Caribbean  Black/Black British: African                       

Mixed: White and Black African         Black/Black British: Other                          

Mixed: White and Asian                      Prefer not to say  

Mixed: Other                                        Other (please specify below)  

Chinese     
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Disability Discrimination ACT (DDA) 

Silva Homes (Bracknell Forest Homes) considers all applicants on the basis of merit 

only.  We guarantee to interview all disabled applicants who meet the minimum 

criteria for the position applied for.    

Do you have a disability as defined by the DDA 1995? 

Yes   

No  

Sexuality 

How would you describe your sexuality? Please mark a cross next to the appropriate 

statement. 

Heterosexual  Bisexual  

Gay man  Other  

Gay woman  Prefer not to say  

Religious belief 

Please note that Christianity includes all denominations e.g. Church of England, 

Roman Catholic, Methodist, Baptist, Unitarian, Jehovah’s Witness etc. 

Buddhism  Sikhism  

Christianity (all denominations)  Other  

Hinduism  Mixed  

Islam  None  

Judaism  Prefer not to say                  

Age 

25 and under     56 – 65  

26 – 35  Over 65  

36 – 45  I prefer not to tell you  

46 – 55   

Declaration 

As part of your survey, you give Silva Homes (Bracknell Forest Homes) permission to 

collect, retain and process information such as age, gender, sexuality, religion, 

disability and ethnic origin.  This information will only be used for the purpose it was 

collected and to monitor our compliance with the law, best practice and policy in 

terms of equal opportunities and non-discrimination.  Silva Homes (Bracknell Forest 

Homes) will not retain the data any longer than is necessary and will endeavor at all 

times to keep data secure and protected from unauthorized processing. 

Print Name:  

Signed: 

Date: 
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Recruitment advertising monitoring - Job reference code ALT197 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

Silva/BFH website  

LinkedIn  

Online browsing  

Social Housing  

Word of mouth  

Twitter  

Other (please state)  
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Appendix 2 | Recruitment advert 

 

Executive Director (Finance) 

Silva Homes (currently Bracknell Forest 

Homes) 

Circa £120k plus attractive benefits 

Bracknell, Berkshire 

 

 

This is a rare opportunity to be involved at the start of a major transformation 

programme and help lead the delivery of Silva Homes’ new vision and ambitious 

growth agenda.  

 

The association was established as Bracknell Forest Homes in 2007 (through stock 

transfer) and now has 6,200 homes in ownership and a further 1,100 

leaseholders/shared owners. We have 220 employees, an estimated turnover of 

£42m. Since transfer, we have built 431 properties and acquired another 348. Our 

approved business plan is to build 1,100 homes over the next five years, but we are 

reviewing the plan and that is likely to lead to significant additional development 

capacity of at least 500 new homes. 

 

Although Silva Homes has significant financial capacity as well as high-quality 

services, our new operating model and strategy has been designed to create a 

more agile organisation, generate efficiencies for investing in new homes and 

further increase our customer focus with a significant emphasis on enhanced digital 

transactions. To facilitate this shift, a new organisational structure has also been 

agreed by the board and consequently we are recruiting a new chief executive 

and the majority of our new executive team. 

 

In our new Executive Director (Finance), we are looking for an empowering leader 

with substantial experience of operating at a senior level in a financially-focused 

role in a complex customer facing organisation. Substantial experience of 

investment planning and associated treasury activity will be required. Up-to-date 

knowledge of legislative frameworks, regulatory requirements and key issues relevant 

to the post will also be important, as will the ability to work with boards and a wide 

range of stakeholders. 

 

If you would like to find out more about this exciting opportunity, please click the 

“Apply” button where you will find the recruitment pack. If, after reading the 

recruitment pack, you would like an informal and confidential discussion about this 

position, please contact our retained advisor at Altair Ltd: 

 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 

07806 602933 | email: sarah.palmer@altairltd.co.uk  

 

The job reference code is: ALT197.  

mailto:sarah.palmer@altairltd.co.uk

