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1  | Welcome letter 

Dear prospective applicant, 

 

Thank you for your interest in becoming a Principal Consultant at Altair. 

 

Altair provides consultancy services to our clients in the housing sector - housing 
associations, local authorities, ALMOs, developers, and third sector organisations. In 
response to exceptional demand from our clients we are expanding our services. We work 
throughout the UK and beyond, advising boards and senior executives on strategy and 
governance, organisational excellence, recruitment and interim management, property and 
financial matters. 

 

As part of our growth we are now looking for a Principal Consultant to join to help grow our 
HR offering to clients.  This appointment represents our next phase of growth following an 
amazing six and a half years in which we have established ourselves as one of the leading 
sector consultancies.  

 

We are looking for an ambitious, target focused individual who is a human resources expert 
and has experience in either the housing or consultancy environment, with a commitment to 
adding value to our clients through the delivery of high quality consultancy work. The role 
also incorporates responsibilities of being our HR Product Lead, providing you with the 
opportunity to lead on shaping the way we develop our HR product over the coming years.  

 

As a small company, there are plenty of opportunities to get involved in many aspects of the 
business. I hope you find the information in this pack and on our website helpful. If you have 
any queries please do not hesitate to contact myself or Michael Appleby, Markets and 
Growth Director, Altair Ltd, email: michael.appleby@altairltd.co.uk or mobile: 07545 314 749. 

 

I look forward to receiving your application. 

 

 

 

Dr Fiona Underwood 

Co-Chief Executive 

Altair Ltd 

Email: fiona.underwood@altairltd.co.uk 

Mobile: 07788 6423092 
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2  | About Altair 

Altair was set up in February 2011 and is managed by four partners, Dr Fiona Underwood, 
Steve Douglas, Susan Kane and Chris Wood, all of whom have held senior positions in their 
respective fields. 

Altair has grown significantly since it was initially set up and now employs around 35 full time 
employees, with a wider team of associates.  

We are known for being a high-quality consultancy that works with organisations that govern, 
manage, regulate or build housing. 

Our clients are predominantly organisations which are in some way involved with the UK 
housing sector. This mainly includes housing associations and local authorities, but also 
private developers and contractors.  

Most of our clients focus on affordable housing and are currently working in a challenging 
environment which includes areas such as reduced government funding for building new 
homes, welfare reform impacting on the incomes of their tenants, dealing with transformation 
and changes to the regulatory environment. Many are responding to the reduced funding by 
diversifying into other business areas, but this is increasing their exposure to risk which 
needs to be managed. 

We focus our work on supporting clients on three key strategic challenges:  

1. Growth  

2. Change  

3. Resilience  

Our advice and support is provided by delivering services through the following business 

streams; 

 

Further details of our work and our people are available at: www.altairltd.co.uk 

2.1. Example projects 

To provide a stronger indication of what the role of a Principal Consultant is at Altair, below 
are some case studies of recent projects we have involved in along with an indication of the 
activities a Principal Consultant would be involved in. 

Case study Role of a Principal 
Consultant 

Pre-merger HR advice – Castles and Coasts Housing 
Association 

In August 2017 Two Castles HA and Derwent and Solway HA 
completed an amalgamation to create Castles and Coasts Housing. 
We provided HR advice throughout the amalgamation process 
including areas such as; advice on terms and conditions, 

▪ Lead the project 

▪ Specific technical advice 
on a range of HR related 
matters 
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Case study Role of a Principal 
Consultant 

developing new staffing structures for the enlarged organisations, 
leading on information and consultation activities with staff, 
recruitment support to newly created roles and general project 
management support. 

▪ Reporting to the 
Executive Team and 
Board 

▪ Co-ordinate the project 
team 

Developing a new Corporate Strategy and Target Operating 
Model – Housing association the South West 

With a new CEO and Chair, the organisation commissioned Altair to 
support them in developing a new corporate strategy and 
accompanying whole organisation Target Operating Model.  

We initially worked closely with the Board over a series of sessions, 
to develop the new corporate strategy and vision for the 
organisation. Following agreement of the strategy we then worked 
with staff from across the organisation to develop a TOM to deliver 
the strategy. This included identifying a model which would support 
digitally based transformation and modernise the way services are 
delivered to customers. . 

▪ Project management / 
updates / client liaison 

▪ Facilitated staff and 
customer workshops 

▪ Developed and assessed 
TOM options 

Review of HR structure and service delivery model – Aster 
Group 

Aster is large RP working across the South of England. We were 
commissioned to provide support in developing a new model for the 
way HR services are delivered in the organisation. This was set 
against the context of developing a more efficient approach, which 
made best use of technology.  

Our work included a detailed assessment of the as-is, 
benchmarking, engagement with staff, case studies and 
development and assessment of a number of HR operating models. 

▪ Lead the project 

▪ Engage with key 
stakeholders 

▪ Develop options 

▪ Co-ordinate project team 

▪ Lead on reporting 

Development of a new reward strategy – various clients 

We are regularly commissioned to complete a detailed review of 
how an organisation approaches reward. This includes providing 
advice on current market rates for posts in the structure, as well as 
advising on alternative reward strategies.  

This can for example include areas such as developing executive 
bonus schemes, reviewing options for deferred bonus 
arrangements, reviewing benefits provision etc.  

It can also include full staffing reward strategies, covering areas 
such as developing new pay scales, reviewing approaches to job 
evaluation, pay policies etc.  

▪ Co-ordinating 
benchmarking activities 

▪ Completing research into 
alternative approaches to 
reward 

▪ Developing options 

These are just a few of the examples of the typical projects we are involved in. More details 
are available on our website.  



 
 

  

 

 

 

2.2. Working for Altair 

We are a young, dynamic company of around 50 permanent staff and some long-term 
associates. As a small company, we are able to provide a unique working environment, this 
includes: 

▪ Providing individuals with the flexibility to grow and develop in the areas they are most 
interested in 

▪ Working on a day-to-day basis with senior staff within the organisation and with clients 

▪ Giving people responsibility for the work they deliver at an early stage in their career.   

As an organisation, we: 

▪ Employ the best people; within the sectors we work in -the reputation of Altair people is 
second to none  

▪ Provide a supportive team environment, which is particularly important as many of our 
assignments mean that we work independently with clients at their offices 

▪ Are engaged in delivering a diverse range of projects for organisations.  

Our main office is near Tower Bridge, London, but our staff and clients are based across all 
parts of England, Wales, Scotland and Ireland. All of our staff are required to be involved in 
regular travel to clients all over the country. 

2.3. What we offer - Training and development  

As indicated above, we will support the successful candidates in all areas of the work they 
will be involved in. We will also provide support in developing your career. This will be 
provided through areas such as: 

 

 

 

  

 

An induction programme:

This will include briefing sessions on 

areas such as: an overview of the 

housing sector, current housing 

policy, how we deliver consultancy 

services, how the sector is financed 

etc.

On-going training: 

We employ a number of Interns, 

Business Analysts and Consultants. 

To support their development we 

have created an on-going training 

programme which you will also be 

able to access.

Job shadowing: 

So that you gain experience of all 

areas of the work we deliver for 

clients and are able to work with all 

of our consultants. 

Professional training and 

development:

The opportunity to undertake 

relevant professional qualifications.

Regular 1:1s 

To assess your development and 

identify areas that you would like to 

develop in. 



 
 

  

 

 

 

3  | Overview of the role 

3.1. Role purpose 

Altair works with clients across the housing sector to provide advice and support on three key 
strategic challenges:  

1. Growth  

2. Change  

3. Resilience 

This advice and support is provided by delivering services through the following business 
streams; 

 

The Principal Consultant – HR role has two main strands of responsibilities: 

▪ Operate as a Principal Consultant taking full responsibility for the delivery of work for 
clients, with a focus on HR related projects 

▪ Be the HR Product Lead taking responsibility for leading and developing our HR 
consultancy activities 

Further details on the responsibilities under each of these areas is provided below.  

3.2. Overview of key activities – Principal Consultant 

Details on the key responsibilities and activities of the Principal Consultant role are detailed 
in the Table below. 

Key functions Responsibilities and activities 

Consultancy The key focus of the Principal Consultant role is to deliver projects for clients. 
This includes a responsibility for meeting agreed targets for the delivery of 
consultancy work, as well as working as part of a team to deliver consistently 
high-quality work. 

Some of the specific activities you will deliver as a Principal Consultant on 
client projects includes: 

▪ Acting as the main point of contact for clients and lead on the management 
and delivery of projects for clients 

▪ Managing a team of staff working on projects (providing feedback on 
performance to Managers at the end of a project where relevant) 

▪ Being responsible for the quality, progress and outputs of projects 

▪ Leading on the delivery of projects for clients including those that are larger 
or more complex in nature.  

▪ Conducting stakeholder engagement (e.g. conducting interviews, facilitating 
workshops and presenting to clients) 
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Key functions Responsibilities and activities 

▪ Overseeing the collection, analysis and presentation of research / project 
data (e.g. from surveys, interviews, workshops, desk-top research) 
including options development and appraisal. 

▪ Being involved in areas such as; problem identification and solving, policy 
development, critique of information and documentation 

▪ Leading on the developing and writing of key reports for clients  

▪ Leading on the delivery of presentations to a range of audiences such as 
executives, staff, boards and other stakeholders. 

Consultancy work is completed in a mix of on and off site with clients.  

Sales and 
marketing 

The Principal Consultant has a key focus on winning new work with clients. 
This will include areas such as: 

▪ Drafting and development of proposals 

▪ Attending pitches  

▪ Building relationships with clients  

▪ Identify and develop opportunities with existing clients 

▪ Contribute to our own marketing and profile-raising activities (e.g. thought 
leadership and research activities)   

Corporate work Although the focus of the Principal Consultant role is on client work, as a small 
organisation at times there may be a requirement for all individuals to 
contribute to some aspects of our corporate work.  

All individuals are also expected to ensure that all required internal systems 
and processes are adhered to (e.g. timesheet recording, invoicing etc.). 

As a member of a relatively small team it is very likely that you will be asked to undertake 
tasks that may fall outside the scope of this job description. 

3.3. Overview of key activities – Product Lead 

The main purpose of the Product Lead role is to lead, develop and improve one of the key 
identified range of products. The role has a strong focus on ensuring that we have designed 
products in response to the needs of clients and acts as key interface between the Accounts 
and Delivery teams/   

Further details on the key responsibilities of the Product Lead role are detailed below.  

Leading a 
product area 

▪ Be the internal expert on the product area 

▪ Develop and implement an outline business plan for the product area - including 
regular reporting to the Leadership Team on progress 

▪ Develop and embed a consistent approach to the way we deliver projects in 
each product range (i.e. proposals, methodology etc.) 

Innovation 
and 
improvement 

▪ Work with the Account Leads (and other staff) to identify new and improve 
existing products to meet the needs of clients 

▪ Constantly review and look to innovate and improve the way we deliver products 

Profile 
raising 

▪ Raise the profile externally on the products and our work (i.e. leading thought 
leadership activities, attending and speaking at conferences etc.) 



 
 

  

 

 

 

▪ Work with Account Leads to ensure that key messages about our product range 
are communicated to clients 

Other ▪ Be responsible for transitioning new opportunities through to project delivery   

▪ Lead any internal virtual networks / special interest groups for staff who have a 
specific interest in the product area 

▪ Work with the Service Delivery Director and Managers to ensure that we have 
sufficient resources, skills and experience to deliver the products  

Please note that Product Leads are also involved in the delivery of client work.  

 



 
 

  

 

 

 

4  | Overview of the person 

4.1. What we are looking for 

You will be an expert in HR with a well-established track record of advising on complex HR 
related issues. You will have experience of working in a housing, consultancy or a similar 
environment. You will be keen to develop a career in consultancy. You will be ambitious, 
target focused with a commitment to adding value to our clients through the delivery of high 
quality consultancy work. 

Working as part of a team, you will be responsible for delivering your own work so will be 
able to work efficiently, managing competing priorities and multiple deadlines. You will also 
be comfortable at working at a variety of levels, including; working with senior clients, but 
also completing data analysis, research and reporting.  

With these areas in mind, the successful candidate will need to be self-motivated and willing 
to take responsibility for their own work and career development. You will also have an active 
interest in our clients’ sectors and the work we deliver for our clients. 

4.2. Specific attributes and experience 

Some specific comments on the required attributes, experience and skill set of the successful 
candidate are provided below.  

Area Requirements 

Education and 
qualifications 

▪ A good undergraduate degree – 1st or 2(i), or equivalent knowledge and 
understanding 

▪ Professional HR qualification  

Knowledge and 
experience 

▪ Significant experience and expertise in broad range of HR activities, 
including (but not limited to) areas such as; HR strategy, best practice HR 
and emerging trends, organisation design, remuneration and reward, 
employee relations 

▪ Significant experience of advising on complex HR issues e.g. difficult 
employee relations matters, TUPE transfers, mergers, change, restructures 
etc  

▪ Experience of working with and reporting to key stakeholders at Executive 
and Board levels 

▪ Experience of delivering projects and making a significant contribution to 
positive outcomes on project type work.  

▪ Experience of consultancy type work (either within or outside the housing 
sector)  

▪ Knowledge and understanding of best and emerging practice in areas 
relevant to the organisation (either in and/or outside the housing sector) 

▪ Experience of working to deadlines in a customer focused environment  

Skills ▪ Excellent communicator across all types of media 

▪ Project management  

▪ Relationship management and ability to deliver an excellent customer 
service to clients. 

▪ Proficient in Microsoft word, powerpoint, excel. 



 
 

  

 

 

 

Area Requirements 

▪ Excellent analytical skills – including able to apply a wide range of research 
techniques and present complex information succinctly and effectively. 

▪ Articulate and able to present complex messages clearly, both verbally and 
in reports. 

▪ Strong numeracy skills 

▪ Proven research skills and ability to interpret data from a range of sources 
including both quantitative and qualitative information  

▪ Computer literate, with experience of using a range of data analysis, 
presentational and word processing IT packages. 

Attributes ▪ Ability to work independently and to co-ordinate and plan own workload 
while managing conflicting priorities 

▪ Ability to work across and manage a number of projects simultaneously  

▪ Intellectually curious and agile 

▪ Commercial acumen 

▪ Adaptable and able to respond well to different work environments 

▪ Keen to learn and evidence of taking ownership of self-development  

▪ Strong personal drive  

▪ Team-focused  

▪ Positive attitude and resilient 

▪ Committed to high personal standards of delivery 

▪ Confidence to work with, and deliver to, a wider range of audiences 

▪ First-class problem-solving capabilities 

▪ Comfortable with travel to client sites. 



 
 

  

 

 

 

5  | Remuneration, terms and conditions 

Remuneration and terms and conditions for the Principal Consultant role are detailed in the 

Table below. 

Remuneration Circa £60k to £65k per annum (including car allowance) plus performance 

related bonus 

Probation Three months 

Pension Altair contributes 6% to a personal pension scheme (Scottish Widows) 

Annual leave 30 days per annum 

Additional benefits Private medical insurance, life cover 

Notice period Three months 

Location Flexible 

Other ▪ Discount scheme 

▪ Child care vouchers 

▪ Learning and development 

▪ Professional subscription 

▪ Staff socials 

 

 

 

 

  



 
 

  

 

 

 

6  | Timetable and how to apply 

6.1. Timetable 

The recruitment timetable is as follows: 

Activity Timing 

Closing date Midday 4th December 2017 

Interviews w/c 4th December 2017 

 

6.2. How to apply 

To apply for the role, please send the following documents to Michael Appleby 
(michael.appleby@altairltd.co.uk):    

▪ A detailed CV (no more than three pages) including details of positions held (and dates); 
responsibilities and key achievements, as well as qualifications. 

▪ A supporting statement (no more than 1,000 words) explaining why you are interested in 
the role and working for Altair, as well as evidencing your experience and knowledge in 
relation to the role you are applying for. 

▪ Full contact details (name, job title, organisation, phone and email) for three referees 
(including your current employer). Please note we will not take up references without your 
prior permission. 

▪ A completed diversity monitoring form (attached at Appendix One and available in Word 
format on the Altair website address above). Please note, this information is for 
monitoring purposes only and will not be seen or used by the recruitment panels. 

 

6.3. Further information 

For a confidential discussion about these roles please contact: 

▪ Michael Appleby, Markets and Growth Director, Altair Ltd email: 
michael.appleby@altairltd.co.uk or mobile: 07545 314 749. 

We look forward to receiving your applications before midday on Monday 4th December 2017 
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Appendix One – Recruitment Monitoring form –ALT194 
 

Diversity monitoring form 
 
Ethnic Origin 

White 
 

 White British 
 White Irish 
 White Other 

Black or Black British 
 

 Black or Black British African 
 Black or Black British 

Caribbean 
 Black, Black British Other 

Mixed 
 

 Mixed White and Black African 
 Mixed White and Black Caribbean 
 Mixed White and Asian 
 Mixed Other 

 

Asian 
 

 Asian or Asian British Indian 
 Asian or Asian British Pakistani 
 Asian or Asian British Bangladeshi 
 Asian, Asian British Other 

Chinese or Other Ethnic Group 

 
 Chinese or Other Ethnic 

Group, Chinese 
 Chinese or Other Ethnic 

Group, Other 

 

Prefer not to say 
 

 Prefer not to say 

 
Sexual Orientation   Religion 

 Heterosexual  
 Gay 
 Lesbian 
 Bisexual  
 Prefer not to say 

 
 

 No religion 
 Christianity (All denominations)  
 Buddhism 
 Hinduism  
 Judaism (Jewish)  
 Islam (Muslim) 
 Sikhism 
 Other 
 Prefer not to say 

 

Disability 
The Disability Discrimination Act (DDA) defines a disabled person as someone who has a physical or mental impairment 
that has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities. ‘Long term’ 
is usually considered to have lasted (or is expected to last) at least 12 months. ‘Day to day activities’ include personal and 
social activities not just the ability to work. If you consider yourself disabled, please select an option that best describes 
your disability from the list below. If you do not consider yourself to have a disability, please select “No disability”. Please 
select “Other” if your disability is not described in the list below and provide details in the box below. 

 
 No disability 
 Blindness 
 Partially sighted 
 Hearing impaired 
 Non hearing with speech 
 Non hearing without speech 
 Mobility impaired 
 Wheel chair user 

 Restricted limb usage 
 Learning difficulties 
 Dyslexia 
 Mental health problems 
 Multiple impairments 
 Prefer not to say 
 Other (Please provide details below) 

 
Declaration 
I hereby confirm that the information I have provided is complete and correct. 
 
Name:…………………………………Signed: …………………………Date: ………….……… 
 (Please print) 



 
 

  

 

 

 

Recruitment advertising monitoring form - Job reference code: ALT194 
 
 
 
 
 
How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Approached directly by Altair  

Altair e-bulletin  

Altair website  

Linked In  

Inside Housing online  

Online browsing  

Twitter  

Word of mouth  

 
 
 
 

 


