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1  | Introduction 

Following an IDA, Suffolk Housing Society is seeking three co-optees to join its Board and 

committees. We are looking for people with the following knowledge and experience: 

 

▪ Housing sector finance knowledge, particularly in relation to risk and business plan stress 
testing 

▪ Governance and regulation 

▪ Property and Compliance -  specifically knowledge and experience of housing association 
maintenance services 

 

These positions will be for one year and will be remunerated at £3,000 pa. In addition, co-

optees may charge reasonable out-of-pocket and travel expenses in line with Suffolk 

Housing policy. The Board meets on Wednesday evenings at 5.15 pm. Meetings are held at 

Coppice House, 5 Greenwood Court, Bury St Edmunds, Suffolk IP32 7GY. 

 

A schedule of Board and Committee meeting dates is attached at Appendix 1. 

 

2  | About Suffolk Housing Society 
 

Suffolk Housing (Suffolk) is a traditional Housing Association which originated in 1974 and is 

based in Bury St Edmunds. The organisation has a commercial subsidiary; Linnet Homes, 

which is a private lettings and residential agency.  It also has a one-third share in Iceni 

Homes Ltd; a development company which undertakes housing development for Suffolk 

Housing, Hundred Houses and Colne Housing. 

Suffolk is a registered society under the Co-operative and Community Benefits Act 2014, 

with exempt charitable status. The organisation has approximately 2,800 mainly general 

needs homes across East Anglia. 

Suffolk most recently review its corporate plan in Summer 2016, the plan is based on a 

framework of the vision, mission and values set out below. 

 

▪ Vision: “To improve lives and opportunities by being a great landlord and employer” 

▪ Mission: “To provide great places for people to live” 

▪ Values: “To work with integrity and efficiency, to value our relationships, to be innovative 
and creative, to be approachable” 

 

Suffolk has 49 staff, most of whom work from the Bury St Edmunds office with 4 working 

from a satellite office in Ipswich, and five sheltered housing scheme managers based at sites 

throughout East Anglia. 
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2.1. Governance arrangements 
 

The Board has adopted the National Housing Federation’s (NHF) Excellence in Governance 

Code 2015. The Board is made up of 8 non-executive directors (NEDs), including the Chair 

of Audit & Risk Committee as a co-opted member, as well as the Chief Executive. 

The Board normally meets six times a year and is supported in its work by three committees: 

▪ Audit and Risk Committee 

▪ Performance and Quality Committee 

▪ Remuneration Committee 

 

The Board delegates responsibility for the affairs of its subsidiary, Linnet Homes Limited, to 

the company’s Board of Directors. As the sole Shareholder, Suffolk exercises control over its 

subsidiary by nominating the company’s directors; approving the company’s business plan 

and budgets and receiving regular updates on the company’s performance. 

2.2. The existing Board 
 

Carole Taylor-Brown (Chair)  

Carole joined the board as Chair in 2016 after serving as the independent chair of our audit 

committee for the past three years. Carole runs a consultancy and provides coaching to 

senior leaders, as well as support with sensitive mediations and investigations. Prior to 

setting up her business, Carole spent 35 years in the public sector, working in senior 

positions in local government and as a chief executive in the NHS, where she led financial 

recovery and service improvements across Suffolk. 

 

Joyce Fenton (Chair of Remuneration Committee) 

Board Member since 2013, A Board member since 2013, and Vice Chair since 2017, Joyce 

spent her career in HR and education. She applied for the role at Suffolk Housing after 

taking early retirement from her position of head of HR for children, families and adults 

services at Cambridgeshire County Council. 

 

Sue Harrison 

Board Member since 2013, Sue joined Suffolk Housing’s board in 2013 after retiring from a 

30-year police career which saw her reach the position of Assistant Chief Constable in Essex 

Police. 

 

Sue Philp (Chief Executive) 

Sue joined Suffolk Housing in 2005 as the Operations Director and took over the role of 

Chief Executive in May 2016. After a period working in homelessness with a London 
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Borough, she spent much of her career managing the residential portfolios of large private 

sector landlords such as the Crown Estate and Church Commissioners. She is a Fellow of 

the Chartered Institute of Housing. 

 

Julian Herbert (Chair of Audit & Risk Committee) 

Julian Herbert is currently the Finance Director of Notcutts Group Ltd, having worked for the 

previous 11 years in local NHS organisations including the last 3.5 years as Chief Executive 

of the East and West Suffolk Clinical Commissioning Groups. Julian brings a combination of 

business acumen and experience of working with public sector organisations to make a 

positive difference for local residents. 

 

Matthew Peak 

Matthew Peak joined the board in 2017. He has extensive experience in the housing sector, 

after working with three different housing associations. Matthew is currently Finance Director 

with Letchworth Garden City Heritage Foundation. Matthew is also a governor at an infant 

school in Cambridgeshire. 

 

Martin Royal (Chair of Performance and Quality Committee) 

Martin Royal joined the board in 2017 after spending a career spanning 18 years in the Army 

and 22 years in the NHS with a back ground in managing Mental Health services, latterly 

specialising in property management, having been the Regional Director of NHS Property 

Services for the Midlands & East area. He is currently working as a contractor on a range of 

projects throughout the East of England. 

 

Stephen Cook 

Stephen Cook joined the Board in November 2017.  He runs a consultancy, which he set up 

after stepping down as Chief Executive of The Havebury Housing Partnership in 2010. He 

has 50 years’ experience in the management and development of affordable housing 

together with homelessness services and until recently was Chair of Emmaus Cambridge 

where he continues to serve on the board of trustees.   He also holds a non-executive 

directorship at Foundation East in addition to Suffolk Housing Society and undertakes work 

for the Coram Cambridgeshire Adoption Service.   
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3  | Further Information 

For an informal and confidential discussion about this opportunity, please contact our 

retained advisor at Altair Ltd: Sarah Palmer, Head of Executive Search and Interim 

Management at Altair: mobile 07806 602933 or email: sarah.palmer@altairltd.co.uk. 

 

 

4  | How to Apply 

To apply for this Co-optee position at Suffolk Housing Society online, please go to: 
http://www.altairltd.co.uk/job/SHScoop, complete our registration form and attach the 
following documentation (please save your files with your surname first, followed by your first 
name and a description of the file): 
 

1. A detailed CV including details of positions held (and dates), size of budgets and 
teams managed and key achievements, as well as qualifications 

 
2. A short supporting statement explaining your motivation in applying to be a co-optee 

at Suffolk Housing Society  
 
3. Full contact details (name, job title, organisation, phone and email) for three referees 

(including your current employer if applicable). Please note we will not take up 
references without your prior permission 

 
 

Your application will be acknowledged and treated with strictest confidence.  
The closing date is: 9am Monday 5th February 2018. The job reference is ALT205.

mailto:sarah.palmer@altairltd.co.uk
http://www.altairltd.co.uk/job/SHScoop


 

Appendix 1 | Board and Committee meeting schedule (2018) 

January Board 
Wed 10th 

  P&Q 
Tues 30th  

  

February Board 
Thurs 15th (am) 

 A&R 
Thurs 15th (eve) 

 Strategy / forward 
planning 
Thurs 15th (pm) 

 

March Board 
Wed 7th  

     

April Board 
Wed 11th  

 A&R 
Thurs 26th  

P&Q 
Tues 24th  

 Rem. Com 
Wed 18th  

May Board 
Wed 9th  

     

June Board 
Wed 13th  

     

July    P&Q 
Tues 31st  

 Rem Com. 
Wed 18th  

August Board 
Wed 8th  

 A&R 
Thurs 16th  

   

September Board 
Wed 12th  

AGM 
Wed 19th  

    

October Board 
Wed 10th  

 A&R 
Thurs 25th  

P&Q 
Tues 30th  

  

November Board 
Wed 14th  

   Strategy 
Thurs 8th  

 

December Board 
Wed 12th  

     

Board to meet 2nd week in the month starting at 5.15pm 

A&R Committee to meet 3rd week in the month starting at 4.00pm 

Performance and Quality Committee to meet last week in the month starting at 4.00pm 

Remuneration Committee – bonus consideration (July) then to Board (September) starting at 2.00pm 

Annual General Meeting – starting at 12.30pm  


