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Your application 

 

 

Thank you very much for your interest in the post of Finance Director at B3Living.   

This pack provides the details of the role and the selection process to assist you when 
completing your application.  

To apply you should submit an up-to-date CV showing your full career history – ideally no 
more than three pages long. 

There is also an application form which includes the following sections: 

- Relationships at work policy 

- Supporting statement 

- Application questions 

- General Information 

- Equal Opportunities 

- Declaration 

Please submit all of these details online. 
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Welcome to B3Living 

Thank you for your interest in the Finance Director role at B3Living. 

B3Living is working towards being a housing delivery organisation led by its team and 
supported and enabled by its directors.  This is a strategic and leadership role first, it is 
not simply a role for a director in charge of the finances.  Our new Finance Director 
will need to deliver all the typical functions associated with finance, but this is also a 
key role to support and enable our future growth aspirations, ensuring that the whole 
organisation is fully engaged with the finances. This means it will be essential for you 
and your directorate to effectively engage with the rest of the B3Living team. You will 
need to ensure that there is a good financial control framework in place, and financial 
planning and reporting is accessible, so that each team member understands their 
risks and accountabilities for financial management and where to best add value.  

We have embarked upon a significant change programme and we are looking for a 
dynamic leader who understands the importance of change in organisations and likes 
working at pace.  You will be a natural influencer, as you will be helping to shape our 
culture change programme further.  As a visible and high-profile leader, you will be 
making certain that we extract the full potential from every team member and 
through that the synergies to create a uniquely successful organisation. Beyond that 
the Board and Executive are looking for someone to join them in motivating, inspiring 
and leading the team to new ways of thinking about what we do and how we do it.  
We want to be creative and resilient in how we consider solutions to seemingly 
difficult issues and tenacious in pursuing new opportunities.  

At B3Living we are confident that our contribution to resolving the housing crisis is 
tangible and we are determined in our continued commitment to the delivery of more 
affordable housing.   

I hope that you will feel that this adds up to an exciting opportunity and you have a 
sense of who we are and what we are about.  Please find out more about us from our 
website and corporate literature, and if you are still interested, please apply.  

I look forward to receiving your application. 

Very best of luck 

Joe Chambers 

Joe Chambers, Chief Executive 
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About B3Living 

Who are we? 

We are a mature (2006) LSVT association based in Broxbourne, Hertfordshire, owning 
over 4,600 homes.  

We are well governed, financially sound and offer good value and services to our 
residents.   We have a V1 rating for validity and G1 rating for governance from the 
Homes and Communities Agency as well as a BAA1 Moody’s rating.  We are 
committed to addressing the acute shortage of affordable homes in our locality 
through providing a range of sustainable places to live to those who cannot afford the 
market, ensuring that we help create cohesive communities through supporting our 
residents.  

Statutory rents reductions over the period 2016-2020 have made our desire for 
continuing growth more challenging, but we are committed, through our VFM 
agenda, to reduce our revenue costs and increase our income to enable us to sustain 
growth. At the same time, we aim to continue to deliver efficient and effective 
services to our residents.  

Our core purpose is to: provide a range of sustainable places to live for 

those who cannot afford the market ensuring that we help create 

cohesive communities through supporting our residents. 

 

Our Values 

Our team have spent some time working on a shared understanding of which values 
drive our behaviours and we work hard to model these in our day-to-day work. 
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Building new homes 

We recently launched our award-winning housing development Bridgewater Gardens which 
created 52 new homes for rent and shared ownership, as well as regenerating a former 
industrial area. The development was awarded highly commended at The RICS East of 
England awards and short listed in the Inside Housing Top 60 Developments and The First 
Buyers Awards in 2016. 

Our shared ownership scheme, B3@Home was created to help first time buyers get on to 
the property ladder by purchasing a share of our homes.  

Shared ownership home owner Amy Eve says: “We love living at Bridgewater Gardens 
because it's given us the independence we always wanted. It’s really changed the feel of the 
local area, we’re in a great location overlooking the river with a park and the train station on 
our doorstep.  All the neighbours are so friendly and we're looking forward to spending 
many happy years in our new home.”  

We plan to build over 700 homes over the next 6 years and have widened the area we work 
in to include homes outside Broxbourne and into neighbouring boroughs, providing us with 
more land options to build new homes. 

We have also set up two new group subsidiaries.   Our Development Company will be 
operational from February and will be mainly for rented and shared ownership.   Everlea 
Homes will produce private rented homes with any profits being gift-aided back to B3Living.  

  

Our homes and communities 

We provide homes for over 9,000 people across Hertfordshire and Essex. We pride 
ourselves in the quality of our homes and believe our residents deserve a safe, warm space 
to call their own. A B3living resident said: “I love my home because it makes me feel safe 
and secure. B3Living is a housing association you can come to for advice and if they can help 
they’ll help you.” 

The Hub is in the middle of one of our estates and supports our residents by providing free 
internet access, support groups and classes and help with money and career advice. 

B3Living resident said: “The Hub has literally saved my life, I was suicidal before coming 
here. Getting help to complete a form to apply for disability payments, with the help of 
Michelle and access to the Citizens Advice Bureau, has changed my life.” We launched our 
employability service in 2016 and have helped over 75 residents find local jobs and gain 
skills through our IT courses and employment support. 
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Good employer, great employees 

We support our 175 hardworking and dedicated team, giving staff the chance to share ideas 
and work collaboratively in our one team approach. Helen Wright, Hub Co-ordinator was 
awarded inspirational colleague of the year at the 2016 Housing Heroes awards. Helen said: 
“I was so proud to have been nominated by B3Living for the Housing Heroes award, but to 
have actually won is amazing.” 

We give staff the opportunity to work flexibly as well as offering a generous annual leave 
entitlement. “This is a great workplace as staff are valued and treated fairly. It is an 
enjoyable place to work and I feel encouraged to learn and deliver to the best of my ability. 
Flexible working allows me to have a great work/life balance.” 

For the past 6 years we have appeared in the Sunday Times Top 100 best not-for-profit 
organisations to work for. 
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Our people 

Sandra Royer, Chair 

Sandra is a housing consultant and former Director of Housing at a 
London based Arms Length Management Organisation (ALMO). 
She has experience in human resources management, housing 
management, homelessness and a wide involvement in working 
with voluntary bodies and community activists. Having achieved 
so much and created a solid base on which we continue to build, 
B3Living is an exciting, dynamic, forward-thinking and innovative  
organisation to be part of, filled with energy and a passion to  
develop and create additional homes. 

Joe Chambers, Chief Executive 

Joe has had a varied career in the housing sector working for a 
number of local authorities and housing associations and 
culminating in over 5 years as the Chief Executive of Soho Housing 
Association.  He joined B3Living as Chief Executive 18 months ago 
and also has considerable non-executive experience.  He is keen to 
develop a new style of organisation, with people operating at their 
full potential, creating more homes, more integrated 
communities, and all done more quickly with less resource and 
more compassion and intuition.  

B3Living Board Members 

B3Living is governed by a strong, skills based board who meet 9 times a year. 

Anne Shearman (Vice chair)  

Anne brings over 35 years of experience working in the public and private sector, as well as 

experience of running her own business. By profession Anne is an organisational 

psychologist. 

Camelia Borg 

Camelia has been an active member of our Residents Panel, and has worked with B3Living 

to setup and develop an active youth panel. She was given a Special Commendation at the 

TPAS awards for Young Tenant of the Year and has completed an accredited social housing 

governance award.  She is also a B3Living resident. 
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Chris Fawcett 

Chris has worked over 20 years as a Financial Director with responsibility for areas such as 

information technology, human resources and operations. He has experience in public 

company reporting, fund raising, acquisitions and stock market flotation.  He is the Chair of 

our Audit and Risk Committee. 

Chris Herbert 

Chris has worked in retail banking, insurance, telecoms, co-operative and social enterprise 

sectors. His experience covers strategy development, customer service and operations, IT, 

channel development and sales, product and marketing mix management, as well as leading 

programmes in change management and process design and improvement. 

Karen Forbes-Jackson  

Karen has been working in the housing sector for 10 years as a senior Human Resources 

professional. Currently Karen is the Resources Director for a healthcare company. 

Mark Davies 

Mark currently runs his own land consultancy and has worked in the house building industry 

for more than 20 years, with considerable experience at Director and Senior Manager level. 

He has worked for several of the top residential developers in the country and has 

experience of greenfield and brownfield development projects from single plots to 

substantial high density regeneration sites.  He is the Chair of our development company. 

Mike Dempsey 

Mike has over 30 years’ experience in the housing industry with particular experience in 

housing delivery through development.  He is the Chair of Everlea Homes, our commercial 

property company. 

Tony Infantino 

Tony is a local businessman as well as being a valued member of B3Living’s Board. 
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Role profile 

Responsible to: Chief Executive Responsible for: Head of Finance; 
Finance Manager; indirect reports; and 
other staff within the department 

Role purpose 

- As a member of the Executive team, ensure the delivery of B3Living’s vision, 
values, and business plan - providing clear direction and effective leadership to 
support an organisational wide service excellence culture. 

- Lead responsibility for the effective financial management of the organisation 
and the efficient delivery of integrated financial services to meet business needs. 

- Act as Company Secretary, championing effective governance and ensuring 
compliance.  

- Advise the Board and Executive colleagues on all financial, governance and risk 
matters for the organisation.  

- Organisational lead for finance; treasury; risk and audit; and value for money. 

Key responsibilities 

Corporate and strategic leadership 

- Work with the Board and executive team to establish the organisation’s business 
plan and financial strategy.  

- Create a culture of financial awareness, accountability, entrepreneurship and 
probity throughout B3Living to ensure regulatory and statutory compliance and 
sound decision making.  

- Create a climate that reflects a reputation for customer orientated services 
supporting the organisation in achieving its corporate objectives.  

- Act as an ambassador for B3Living and develop effective professional networks 
and strategic relationships that will add value to the business. 

- Take collective corporate responsibility as one of the executive team, leading by 
example. 

 

Governance, compliance, and control 

- Be proactive in providing the Board and the Executive with the information that 
they need to maintain effective oversight of the business.  

- Lead on audit and risk, acting as the lead executive officer for the Audit & Risk 
Committee, including oversight of internal and external audit processes and 
assurance.  
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- Support non-executives in understanding and developing the organisation’s risk 
appetite so that B3Living can fulfil its potential. 

- Act as Company Secretary, ensuring compliance with regulatory and statutory 
framework. 

- Support the delivery of a modern, engaged and highly effective governance 
infrastructure, that is agile, and devoid of unnecessary bureaucracy or process. 

- Act as a Director of the Property Company subsidiary. 

- Maintain standing orders, financial regulations, delegation authorities and 
procurement regulations. 

- Ensure compliance with all policies, included but not limited to:  equality & diversity; 
health & safety; data protection; and value for money.   

 

Financial management 

- Ensure that financial reporting; accounting; financial performance; risk management; 
business planning, budget setting and reporting is of good quality and accessible 
throughout the organisation.  

- Ensure that the voice of customers is heard in the development of the business plan 
and other key strategic activities. 

- Work with all areas of the business so that staff at all levels appreciate their 
accountability for financial management and Value for Money, providing training, 
coaching, support and encouragement. 

- Lead on the Value for Money strategy and annual Value for Money Self-Assessment. 
Further develop the Value for Money culture so that staff are enthused about their 
contributions and can see their impact and value added to B3Living.  

- Take lead responsibility for treasury management, innovating so the financial 
potential of the organisation is released to deliver the vision and further growth. 
Maintain covenant compliance, manging liquidity, and cash flow.   

- Appraise plans for capital investment, making certain that the existing asset base is of 
sufficient quality and delivers maximum financial and social value. 

- Provide oversight of the delivery of pension and payroll services. 

-  

No senior role profile can cover every eventuality, as such the post holder may need to 
undertake additional roles and tasks at the request of the Chief Executive/Board. 
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Person specification 
As a member of the Executive team, you will demonstrate our ‘One Team’ approach 
and values. In addition, the following are requirements for this role: 

Qualifications, experience and knowledge 

- Recognised relevant accountancy qualification with membership of CCAB. 
Commitment to continued professional development would be an advantage.  

- A track record at senior (head or executive) level in a finance function. 

- Good knowledge of financial compliance. Knowledge of regulation for registered 
housing providers would be an advantage but not essential. 

- Experience of submitting financial and other company returns; business planning; 
management accounting; producing and monitoring budgets; preparing statutory 
accounts; and developing financial strategy. 

- Experience of treasury management, including negotiating funding and loans, and 
liaising with funders.  

- A track record of leading staff through organisational and culture change, including 
experience of developing a strong customer driven service culture.  

- Knowledge of the role of a Board, and exposure at Board level including presenting 
at and/or being accountable to a Board.  

-  

Skills and behaviours 

- Acts with integrity and actively supports the vision and values of B3Living. 

- Intrapreneurial spirit. 

- Excellent communication and interpersonal skills, with an approachable style.  

- Strong negotiator and influencer, able to work intuitively with a wide range of 
stakeholder and secure buy-in. 

- Proactively demonstrates a strong commitment to equality and diversity. 

- A strategic thinker with commercial and financial acumen, able to translate strategy 
into action. 

- Able to assess and manage risk, without being risk averse. 

- Able to make sound judgements, confident in own knowledge, able to give advice to 
others and be accountable for that advice.  

- A motivational leader, who coaches and inspires excellence and accountability.  

- Willingness to work flexibly given the seniority of role. 

- Highly numerate and IT literate. 
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Organisational structure 
 

 

 
 

 

 

 

 

 

 

 

  

 

 

Chief Executive 

 

Development & Asset 

Management Director  

 

Director of Operations 

 

Director of Finance 

EXECUTIVE TEAM 

Our Executive Team is part of a wider Leadership Team alongside the following post holders: 

Head of Operations Head of Housing Development Manager 
Head of HR Head of Finance Finance Manager 
Head of Asset Management New Business Manager ICT Manager 
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Principal terms and conditions 

Remuneration package 

An annual salary of circa £106,500, depending upon experience.  

Pension with matched employer contribution between 4% - 12%. 

50% contribution to the cost of B3Living’s private medical insurance scheme. 

Other benefits 

B3Living offers a wide range of flexible benefits that support a commitment to work/life 
balance; family friendly policies; and wellbeing. There is also a strong commitment to 
personal development including training, conferences, coaching, etc.  

Annual leave 

The annual leave entitlement is 30 days, plus public/bank holidays. You can buy/sell up 
to five days’ annual leave, with access to additional carers leave and volunteering leave.  

Location 

The head office is based at Scania House, 17 Amwell Street, Hoddesdon, Broxbourne. 
Occasional travel is expected in line with the requirements of the role. 

Hours of work 

The organisation keeps typical office hours from Monday to Friday. However, this is a 
leadership role and as such flexibility is expected in fulfilling role requirements. This will 
include evening work and occasional weekends too. 

Probation and notice periods 

Confirmation of employment is subject to satisfactory completion of a six-month 
probationary period. The contractual period of notice after passing probation is three 
months. 
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Key dates and the selection 

process 

Closing date 

Monday 19 February 2018, 12 noon 

First interviews 

Wednesday 28 February 2018  

Longlisted candidates will be interviewed by the B3Living Chief Executive, Interim Finance 
Director, and the Head of HR. 

Testing 

From Monday 5 March 2018  

Shortlisted candidates will be asked to complete a psychometric assessment which can be 
conducted remotely.  

Final stage selection 

Monday 19 March 2018 

There will be an opportunity to meet with key members of the wider team.  

This will be followed by a technical interview with the Interim Finance Director and the 
Chair of our Audit and Risk Committee.   

There will also be panel interview with the Chief Executive and two Board Members. 
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Finance Director 
Broxbourne, Hertfordshire 

Circa £106,500 plus pension  

Permanent, Full Time 

 

B3Living is working towards being a housing delivery organisation led by its team and 

supported and enabled by its directors. This is a strategic and leadership role first, it is not 

simply a role for a director in charge of the finances. Our new Finance Director will need to 

deliver all the typical functions associated with finance, but this is also a key role to support 

and enable our future growth aspirations, ensuring that the whole organisation is fully 

engaged with the finances.  

We have embarked upon a significant change programme and we are looking for a dynamic 

leader who understands the importance of change in organisations and likes working at 

pace.  You will be a natural influencer, as you will be helping to shape our culture change 

programme further.  As a visible and high-profile leader, you will be making certain that we 

extract the full potential from every team member and through that the synergies to create 

a uniquely successful organisation. Beyond that the Board and Executive are looking for 

someone to join them in motivating, inspiring and leading the team to new ways of thinking 

about what we do and how we do it.  We positively encourage both candidates with housing 

experience as well as those looking to move into the sector. 

You must have a recognised relevant accountancy qualification with membership of CCAB 

and a track record at senior (head or executive) level in a finance function. Good knowledge 

of financial compliance, treasury management and experience of leading staff through a 

cultural and organisational change is also required. 

At B3Living we are confident that our contribution to resolving the housing crisis is tangible 

and we are determined in our continued commitment to the first class maintenance, 

efficient management and improving delivery of more affordable housing. 

B3Living offers a wide range of flexible benefits that support a commitment to work/life 

balance; family friendly policies; and wellbeing. There is also a strong commitment to 

personal development including training, conferences, coaching, etc. 

Closing date: Monday 19th February, 12 noon 

Initial interviews: Wednesday 28th February 

Final interviews: Monday 19th March



 

 

 

 

 

 
  

 

 

 

 

 

 

 

  

Address 

B3Living  

Scania House  

17 Amwell Street 

Hoddesdon 

Hertfordshire 

EN11 8TS 

 

01992 453700 

enquiry@b3living.org.uk 

 


