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1 Welcome letter 

Dear prospective applicant, 

I am delighted that you have taken an interest in our organisation and the Chief Executive 
role. 

We are very proud of our achievements in NCHA: we’ve come a long way in our 45-year 
history. We are one of the biggest locally based not for profit Housing Associations in the 
East Midlands. We provide all forms of housing and care, managing over 9,200 homes and 
housing more than 20,000 tenants in the East Midlands. Last year we provided over 927,000 
hours of care and support to more than 3,300 vulnerable people.  

We employ over 1,000 staff and have a commitment to training and employability projects. 
Our annual turnover is over £80m, and our properties are worth over £600 million. Over the 
next 5 years turnover is expected to grow to £88m, reserves to over £110m and our asset 
base to almost £700m.  

We are passionate about what we do and are determined to continue to deliver more 
affordable housing, care and support to those in need, enhancing our services to our tenants 
and maintaining the quality of the homes we provide.  
 
We are looking for an exceptional leader who shares our passion for and expertise in social 
housing, care and support. You’ll need to be credible, innovative and aspirational to help us 
drive forward our growing, high quality business in this challenging market. We are looking 
for people who will be ambitious for NCHA but who also recognise our values as being those 
of an organisation which is proud to have and retain its real social heart and purpose. It is 
essential that you have experience of operating within the housing and/or registered social 
care sector.  
 
If you would like to be part of our future, and help us to deliver More homes, Great 
Services, and Better lives, please get in touch with Sarah Palmer, our retained advisor at 
Altair Ltd, whose details can be found further on in this pack. 

We look forward to receiving your application. 

 

 

Claire Winfield, Chair   
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2 About Nottingham Community Housing Association 

Nottingham Community Housing Association (NCHA) is one of the largest locally-based 

housing groups in the East Midlands. We provide all forms of housing and care, managing 

over 9,200 homes and housing more than 20,000 tenants in Nottinghamshire, Derbyshire, 

Lincolnshire, Leicestershire, Northamptonshire and Rutland. Over 50% of these properties 

are in Nottinghamshire but the Group owns properties in a total of thirty-one local authorities 

across the East Midlands. 

We employ over 1,000 staff and have a commitment to training and employability projects. 

Our annual turnover is £80.2 million, and our properties are worth over £600 million. In 2018, 

NCHA celebrates its 45th anniversary.  

Across the East Midlands last year we delivered over 927,000 hrs of care and support to 

more than 3,300 vulnerable people. Our work covers mental health, learning disabilities, 

domestic abuse, Asian elders, vulnerable young people, homelessness, teenage parents 

and older persons, whether they need a place to live or support in their own homes. We also 

add social value by investing in local training, employment and other activities. 

We’ve been developing new homes since 1973 and are working in partnership with 31 local 

authorities to build new affordable homes that meet local needs. This includes homes for 

sale, rent (at affordable rents, as well as market and intermediate levels), shared ownership, 

and ‘try before you buy’ schemes.  

Since 2015, we have been engaged in a Framework Delivery Agreement with the Homes 

and Communities Agency (now Homes England) to develop over 500 new homes through 

the Affordable Homes Programme. In 2016/17 we had 322 properties started on site and 

273 properties completed. In 2017/18 we will complete 301 new homes. 

We are a lead member of the Blue Skies Consortium, a group of 17 housing associations, 

which has achieved 583 starts and 419 property completions under the grant funded 

programmes (note this does not include partners non-grant funded programmes) overall 

meeting the amended targets agreed with the Homes and Communities Agency. 

The Group has had a very successful year taking a further step forward under the 5 Year 

Corporate Plan. We have retained the highest viability and governance ratings that the 

Homes and Communities Agency (HCA) can give of V1 and G1 following an In-Depth 

Assessment. 

The 2016 STAR survey showed high levels of customer satisfaction with the “Great 

Services” NCHA provides. 91% of customers were satisfied with the services offered by 

NCHA.  
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85% were satisfied with the quality of their homes and 85% were satisfied with their 

neighbourhood as a place to live. 84% were satisfied with the repairs service. 73% were 

satisfied that NCHA listens to their views and acts upon them. 87% thought that their rent 

represents value for money. 

To read our annual report and accounts (2017) please visit our website at: 

http://www.ncha.org.uk/annualreports  

Mission and values 

NCHA works hard across all its services to deliver, 'More homes, great services, better 

lives'. The Board of Management has adopted the following statement to describe the 

NCHA's mission: 

‘To provide high quality, low cost housing, services and support for more 

people in need’ 

We have adopted a number of key priorities, performance indicators and targets to enable 

the delivery of the mission and vision to be monitored. 

Organisational structure 

 

Development and Sales Directorate: Land Acquisition; New Build, Shared ownership and 

Outright Sales, Joint Ventures  

Assets and Compliance Directorate: Property services, Compliance & Company 

Secretary, Risk, Pelham Architects, Energy and Health & Safety 

Homes and Wellbeing Directorate: General Needs, Leaseholds, Shared Ownership, Alms 

Houses, Independent Living for Older People, Care and Support, Care Compliance and 

Quality 

Resources Directorate: Human Resources, Finance, Technology, Transformation and 

Marketing and Communications  

Chief 
Executive

Development 
and Sales 
Director

Assets and 
Compliance 

Director

Homes and 
Wellbeing 
Director

Resources 
Director

http://www.ncha.org.uk/annualreports
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3 Role profile 

Job Description 

 

Job Title: Chief Executive   

Reporting to: Chair NCHA Board 

Job Purpose: 
To lead, manage and develop the Association in accordance with our 
mission and values. 
 
To be responsible to the Board for the overall performance of the 
Association, ensuring that it is well positioned to achieve its strategic 
objectives and is able to respond positively and appropriately to 
challenges and opportunities. 
 
To enable the Board to manage the Association’s activities properly 
and in accordance with regulatory and legal requirements.  
 

Key responsibilities 
 

Lead 
 
 
 
 
 
 

▪ Set a clear vision and strategy for the Association working with the 
Executive Team positively communicating that vision and strategy. 
 

▪ Develop the Group Corporate Plan to deliver the key priorities of the 
Group.  

 
▪ Work collaboratively with the Chair and Board to ensure that the 

Association has clear and effective leadership. 
 

▪ Promote and embed the values of the organisation to ensure all staff 
are aligned to the direction of NCHA and are motivated to achieve its 
vision and values.  

 
▪ Lead by example, providing credible, visible and inspiring leadership, 

taking personal responsibility for all aspects of the Association’s 
services, while empowering others to do the same.  

 
▪ Lead the Executive Team to work effectively, creating an environment 

which promotes creativity, teamwork and a high performance culture. 
 

Manage ▪ Take executive responsibility for the Association’s operations, ensuring 
compliance with all legal, and regulatory requirements and that there 
are high standards of control, risk management and financial security. 
 

▪ Provide information and advice to the Board and Executive Team to 
enable effective review and evaluation of business risks and make 
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All post holders are expected to understand and comply with NCHA’s policies and 
procedures on Finance, ICT, Data Protection, Health & Safety, Equality and Diversity and 
any departmental policies in relation to the duties of the post. 
 
The above duties are not exclusive, and you may be required to perform reasonable 
additional duties at the request of the Chair. These duties may be performed on behalf of 
any subsidiary or associate of NCHA or any other organisation with whom the Association 
has a legal relationship. 

 

 

recommendations, ensuring that the financial position of the 
Association and its subsidiaries is not jeopardised 
 

▪ Ensure effective management to enable the Executive Team work to 
deliver the business plan targets as a team 
 

▪ Define objectives and effective performance reporting through the 
Executive Team to ensure that resources are effectively and efficiently 
deployed 
 

▪ Sustain and promote an organisational culture centred on customer 
service and continuous improvements 

 

Represent 
and 
Promote 

▪ Develop and maintain productive and successful external relationships 
to promote NCHA and influence external decision makers 
 

▪ Represent the Association on appropriate national, regional and sub-
regional decision making groups and strategy forums. 

 
▪ Build effective and productive partnerships that support our mission 

and values. 
 

▪ Promote equality and inclusion at all levels of service delivery, 
employment and leadership.  

 

 
NCHA’s CLEAR Values 

 

Caring We care about what we do and the way we do it 
 

Lean We learn, improve and change to deliver great services for 
customers 

Enthusiastic We are engaged and motivated to make a difference  
 

Accountable We are answerable for what we do and don’t do  
 

Resilient We are ready to respond to opportunities and challenges 
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Person Specification 

 

 
  

  
Knowledge, skills and experience required 

 

PART ONE - Knowledge and experience 

▪ Relevant professional qualification at degree level or higher (or equivalent through relevant 

training/experience). 

▪ Evidence of continuing professional development. 

▪ Substantial experience of working at executive level and a strategic understanding of the 

functional responsibilities of the role. 

▪ A sound understanding of the key financial, regulatory and legal requirements to lead a 

housing and/or registered social care provider. 

▪ Experience of managing the risks associated with a housing and/or registered social care 

provider. 

▪ Experience of complex financial and budget management. 

▪ Experience of providing Board with clear, informed and objective advice on strategic issues. 

▪ Experience of a strategic planning in a large complex organisation 

▪ Successful track record of leading building, inspiring teams and leading change 

▪ Demonstrable evidence of providing value led leadership, inspiring confidence and 

enthusiasm. 

▪ Experience of successful and productive partnership working for the benefit of customers and 

communities. 

▪ Evidence of championing equality, diversity and inclusion issues in the design and delivery of 

services and leadership. 

PART TWO – Abilities 

▪ Commitment to empowering and developing people whilst ensuring they are accountable.  

▪ Have vision, drive, enthusiasm and resilience along with high standards of personal and 

professional integrity. 

▪ Demonstrable commitment to working with, promoting and delivering services to diverse 

communities and vulnerable people. 

▪ Willingness to promote and adhere to the workplace values of NCHA 

▪ Able to work flexibly to accommodate occasional evening and weekend working 
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4 Terms and Conditions 

Position Chief Executive 

Salary £133k - £143k 

Car allowance £7,355 per annum 

Relocation 
allowance 

Up to £8,000 

Pension Final salary pension with SHPS (if post-holder is already a member) 
DC scheme with SHPS (fixed at 4% employee/employer 
contributions) 

Annual leave 36.5 days per year including 8 bank holidays 

Health insurance Health Shield Cover (cash-back scheme) 

 

5 Timetable 

Project stage Timescale 

 

Closing date 9:00am, Tuesday 3rd April 2018 

Longlist agreed Friday 6th April 2018 

Preliminary interviews with Altair and Chair of 
NCHA (in Nottingham) 

Thursday 12th April 2018 

Shortlist agreed 12th April 2018 

Assessment and referencing Following shortlisting decision 

Final assessment day  Wednesday 2nd May 2018 

Successful candidate notified Following final interview 

 

If you are likely to be unavailable for any of the relevant interview dates specified above 
please contact Sarah Palmer, Head of Executive Search and Interim Management, Altair at: 
sarah.palmer@altairltd.co.uk  
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6 Further information 

For further information about the Chief Executive position at Nottingham Community 

Housing Association, please contact our retained advisor at Altair Ltd: Sarah Palmer, Head 

of Executive Search and Interim Management – mobile: 07806 602933 | email: 

sarah.palmer@altairltd.co.uk  

7 How to apply 

To apply for the Chief Executive position at Nottingham Community Housing Association, 

please go to www.altairltd.co.uk/job/nchacx, complete our online registration form and attach 

the following documentation (saving your files with your surname first, followed by your first 

name and a description of the file): 

1. A detailed CV including details of positions held (and dates), size of budgets and 

teams managed, and key achievements, as well as qualifications (Word and Pdf 

versions) 

2. A short supporting statement outlining your motivation for applying for the role and 

evidencing your suitability against PART ONE of the Person Specification (Word and 

Pdf versions) 

3. Full contact details (including name, job title, organisation, phone and email) for 

three referees (including your current employer if applicable). Please note that we 

will not take up references without your prior permission 

4. Completed equality and recruitment advertising monitoring form (attached at 

Appendix 1; a Word version is available on our website at the above link) 

The deadline for applications is 9:00am, Tuesday 3rd April 2018 and the job reference code 

is ALT207. Your application will be treated with strictest confidence.

http://www.altairltd.co.uk/job/nchacx
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Appendix 1 – Equality and Recruitment Monitoring Form 

NCHA wants to meet the aims and commitments set out in its equality and diversity policy. 

This includes not discriminating under the Equality Act 2010, and building an accurate 

picture of the make-up of the workforce in encouraging equality and diversity. 

We need your help and co-operation to enable it to do this, but filling in this form is voluntary.  

The information you provide will stay confidential, and be stored securely and limited to only 

some staff in NCHA’s HR section. Please return the completed form with your CV.  

 

Gender Man  Woman  Non-binary  Prefer not to say   

If you prefer to use your own term, please specify here …………………….  

 

Are you married or in a civil partnership? Yes  No  Prefer not to say   

 

Age 16-24   25-29   30-34   35-39   40-44  45-49  

  50-54   55-59   60-64   65+  Prefer not to say   

 

What is your ethnicity?  

Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to 

which you perceive you belong. Please tick the appropriate box  

White  

English  Welsh  Scottish  Northern Irish  Irish  British  Gypsy or Irish Traveller  

Prefer not to say  Any other white background, please write in:  

Mixed/multiple ethnic groups  

White & Black Caribbean   White & Black African  White & Asian    Prefer not to say 

 Any other mixed background, please write in:  

Asian/Asian British  

Indian  Pakistani  Bangladeshi  Chinese  Prefer not to say  Any other Asian 

background, please write in:  
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Black/ African/ Caribbean/ Black British  

African  Caribbean  Prefer not to say   

Any other Black/African/Caribbean background, please write in:  

Other ethnic group  

Arab   Prefer not to say  Any other ethnic group, please write in:    

 

Do you consider yourself to have a disability or health condition?  

Yes    No  Prefer not to say   

What is the effect or impact of your disability or health condition on your ability to give your 

best at work? Please write in here:  

 

The information in this form is for monitoring purposes only. If you believe you need a 

‘reasonable adjustment’, then please outline the adjustment here:  

 

What is your sexual orientation?  

Heterosexual  Gay woman/lesbian  Gay man  Bisexual  Prefer not to say   

If you prefer to use your own term, please specify here…………………………….….  

 

What is your religion or belief?  

No religion or belief     Buddhist    Christian  Hindu  Jewish   

Muslim  Sikh  Prefer not to say  If other religion or belief, please write in:  
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Recruitment advertising monitoring form 

How did you hear about this opportunity? 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

NCHA website  

LinkedIn  

Online browsing  

Word of mouth  

Twitter  

Other (please state)  
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Appendix 2 - Advert 

Chief Executive 
Nottingham Community Housing Association 
£133k - £143k plus £7,355 per annum car 
allowance and other benefits 
Nottingham 
 
Nottingham Community Housing Association is one of 
the biggest locally based not for profit Housing 
Associations in the East Midlands. We provide all 
forms of housing and care, managing over 9,200 homes and housing more than 20,000 
tenants in the East Midlands. Last year we provided over 927,000 hours of care and support 
to more than 3,300 vulnerable people. We employ over 1,000 staff and have a commitment 
to training and employability projects.  
 
Our annual turnover is over £80m, and our properties are worth over £600 million. We also 
have an active development programme. In 2016/17 we had 322 properties started on site 
and 273 properties completed. In 2017/18 we will complete 301 new homes through the Blue 
Skies Consortium. 
 
The Group has had a very successful year taking a further step forward under the 5 Year 
Corporate Plan. We have retained the highest viability and governance ratings that the 
Homes and Communities Agency (HCA) can give of V1 and G1 following an In-Depth 
Assessment. Over the next 5 years turnover is expected to grow to £88m, reserves to over 
£110m and our asset base to almost £700m.  
 
We are passionate about what we do and are determined to continue to deliver more 
affordable housing, care and support to those in need, enhancing our services to our tenants 
and maintaining the quality of the homes we provide.  
 
We are looking for an exceptional leader who shares our passion for and expertise in social 
housing, care and support. You’ll need to be credible, innovative and aspirational to help us 
drive forward our growing, high quality business in this challenging market. 
 
The successful candidate will be ambitious for NCHA but also recognise our values as being 
those of an organisation which is proud to have and retain its real social heart and purpose.  
 
If you would like to find out more about this exciting opportunity, please click the “Apply” 
button where you will find the recruitment pack. If, after reading the recruitment pack, you 
would like an informal and confidential discussion about this position, please contact our 
retained advisor at Altair Ltd: 
 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk  
 

The closing date for applications is 9:00am, Tuesday 3rd April 2018 and the job reference 
code is ALT207. Your application will be treated with strictest confidence. 
 

More homes, Great Services, and Better lives 

mailto:sarah.palmer@altairltd.co.uk

