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Thank you for expressing an interest in this 
rare and exciting opportunity. We are looking 
for a new Group Chief Executive Officer 
who will enthuse and motivate our people 
to deliver outstanding services to Gentoo 
customers. 

I thought you might find a little history and 
background to our organisation helpful. 
Gentoo was formed in 2001 with the transfer 
of Sunderland City Council’s housing stock 
to form Sunderland Housing Group. In 
total, 36,356 properties were transferred, 
generating a receipt of £200 million for the 
council. This remains the largest transfer of 
properties in England to date. At the time, 
£450 million of loans were secured in order 
to purchase the stock and to commence 
a major programme of modernisation and 
improvement works. 

In 2015 the association was downgraded 
by our regulator, the former Homes and 
Communities Agency. The regulatory 
judgement was the catalyst for the board’s 
decision to divest of certain non-core 
activities that had been delivered through 
subsidiaries and to refocus on being an 
outstanding landlord. A further downgrade for 
weak governance was issued by the regulator 
in 2017. This downgrade is something the 
board and myself have taken very seriously 
and transformational change throughout the 
business is now well underway. 

We currently have over 1,200 employees, a 
turnover in excess of £183m and an operating 
margin of 24.9%. In February, our S&P Global 
rating was renewed as BBB+, Outlook Positive. 

Our development subsidiary, Gentoo Homes, 
has built more than 2,000 new homes over 
recent years, for a mixture of affordable rent 
and sale, and we have delivered improved 
services to thousands of customers 
and communities. Since converting to a 
Charitable Community Benefit Society 
in 2016, the Group’s priorities have been 
realigned to deliver on our objectives through 
a more efficient operating model.

We are now on a positive path forward 
and are looking for a high quality Group 
Chief Executive Officer who will inspire and 
empower our staff. 

You will need strong and inspirational 
leadership skills as well as a track record 
of working collaboratively and will have 
successfully led major organisational 
transformation. Expertise in stakeholder 
relationship management and raising the 
profile of an organisation are also pre-
requisites. 

This is a visible and demanding role which 
requires someone special. Someone with 
personal credibility, impact and an impressive 
professional track record. The successful 
candidate will either be a current Chief 
Executive or have substantial experience of 
working at executive level. 

If you would like a confidential conversation 
about this role and the opportunities it will 
bring, don’t hesitate to get in touch with a 
member of the Altair team, whose contact 
details are enclosed in this pack. I wish you all 
the best in your application.

Keith Loraine OBE 
Chair of the Board

Welcome from our Chair



About Gentoo

Gentoo is a housing association and new 
homes developer, managing over 29,000 
properties and housing more than 70,000 
customers. This makes us one of the biggest 
landlords in the North East. We’re also one 
of the largest employers in Sunderland with 
over 1,200 staff.

We are focused on delivering an outstanding 
service to our customers and as a 
responsible business, we pride ourselves on 
inspiring people to make a difference. 

We collaborate with key partners and other 
housing associations to influence things that 
affect our colleagues, customers and society.

What makes us special?

Gentoo’s uniqueness and strength come 
from the dedication, skill, and energy of our 
staff; they live our values daily and work to 
deliver Gentoo’s vision. We are proud to have 
been awarded IIP Gold status in recognition 
for our commitment to our people.



Our vision and values

Vision

Inspired  
People

Great  
Homes

Strong  
Communities

Do the 
right thing

Make a 
difference

Work
together

Keep
learning

Give all 
you’ve got

Values

To read our annual report and accounts (2017) 
please visit our website here.

https://www.gentoogroup.com/about-us/performance/annual-accounts/annual-report-and-accounts-2017/


Current executive structure

Following changes to the executive structure 
of the Group, the board is keen to ensure 
that the Group has the correct leadership to 
deliver on the business plan.  

Group priorities for 2018-21 include: 

1. Working with the Regulator of Social 
Housing (RSH) to achieve a compliant 
governance assessment 

2. Continuing to manage the transition to the 
current delivery model with less resource 

3. Mitigating the risks from Welfare Reform 
and the roll out of Universal Credit 

4. Implementing the findings from ongoing 
service reviews including allocations, voids 
and stores  

Gentoo Homes’ priorities include: 

1. Deliver £3.7m net profit to the Group

2. Return to a 4-star NHBC customer rating  
(aspirational 5 star)

3. Continue to attract Homes England 
external project funding

4. Full compliance with governance 
requirements

5. Build on the positive health and safety 
culture by achieving a 95% audit score 
(aspirational score of 100%)



The current executive structure is as follows:

Interim Chief 
Executive Officer  

David Jepson

The board

Gentoo’s governance structure is made 
up of a Group Board and a number of 
subsidiary boards and committees. 
Depending upon the board/committee, 
membership is comprised of executive 
directors, independent non-executive 
directors, tenant and council members. 
They all play a key role in the leadership 
and decision-making processes of the 
Group providing direction, valuable 
challenge and scrutiny.

In addition, there is a Scrutiny Panel 
(Ustoo), made up of our tenants who 
review and monitor our performance.

You can find further information about our 
board here.

Executive Director 
(Property)  

Graham Gowland

Executive Director 
(Corporate 
Services) 

Louise Bassett

Executive Director 
(Operations) 

Michelle Meldrum

Executive Director 
(Finance) 

Nigel Tooby

https://www.gentoogroup.com/about-us/governance/meet-our-board-members/


Job Title: Group Chief Executive Officer

Reporting to: Chair and Gentoo Board

Responsible for:

Executive Director (Property) 
Executive Director (Corporate Services) 
Executive Director (Operations) 
Executive Director (Finance)

Role specification

• Work closely with the board to provide 
vision, leadership and strategic 
direction, ensuring the Group strategy 
and associated business strategies are 
developed, resourced and delivered on.

• Ensure the Group is well governed and all 
statutory and regulatory requirements are 
met, in particular the RSH Governance and 
Viability Standards.

• Lead the Executive Team and ensure that 
leaders, managers and employees are, 
managed, developed, empowered and 
motivated to support the achievement of 
the Group’s strategy.

• Ensure the Group delivers on agreed 
objectives and standards of performance 
with a compliant, efficient, customer 
focussed mind-set, ensuring continuous  
improvement and value for money.

• Ensure a professional and successful 
relationship between the executive and 
board.

• Create a positive organisation culture of 
openness  and transparency.

• Ensure the Group is a safe and healthy 
place to work.

• Develop key external relationships, 
networking effectively at a national, 
regional and local level to exert  
influence in support of the Group’s 
strategy.

• Secure and maintain the long term 
financial viability of the organisation 
working with the  executive team, lenders 
and key stakeholders.

• Work with the board to set the Group’s 
risk  appetite and determine the strategic 
approach to risk.

• Actively sponsor the Group to adopt new  
technologies ensuring digital is high on the  
corporate agenda.

• Ensure that the activities of the Group are  
carried out to the highest levels of ethics 
and professionalism and in accordance 
with all relevant governance, regulation 
and legislation.

• Work with the board to identify 
opportunities to grow and develop the 
Group in line with the Group   
business strategy, vision and values.

Role Profile



PART ONE: Experience and knowledge

• Executive experience - substantial
experience of working at executive level
and a strategic understanding of the
functional responsibilities of the role.

• Social housing - knowledge of social
housing.

• Regulatory understanding –
comprehensive appreciation of corporate
governance and the requirements
of operating in a highly regulated
environment.

• Board and stakeholder management -
extensive experience of working with
a range of boards and stakeholders to
ensure compliance and deliver objectives.

• Transformational leadership – proven
ability to deliver organisational change,
including cultural change, with
outstanding results.

• Risk management – experience of
managing the risks associated with a
housing and/or registered social care
provider.

• Performance management – track record
of setting high standards of performance
and understands the importance of
metrics and benchmarking.

• Reputation management - has
successfully maintained and/or built the
reputation of an organisation.

Person specification



PART TWO: Behaviours

• Strong business acumen, integrity and
personal values.

• Inspires others through confident, positive
and visible leadership.

• Has impact and makes things happen.

• Is resilient and able to operate in a
challenging environment.

• Excellent verbal and written
communications, presentation and
interpersonal skills.

• Utilises and enthusiastically sponsors
technology.

• Values diversity of people and thought.

• Engages openly and transparently at all
levels.

• Possesses a commercial and customer
centric affinity.

• Makes sound and timely decisions.

• Coaches, trusts and empowers
whilst holding themselves and others
accountable.

• Takes the big picture view as well as
ensuring the right level of focus on
operational activities.

• Is commercially minded and committed to
value for money.

• Has the ability to interpret and analyse
complex information and data.

Person specification (continued)



Position Group Chief Executive Officer

Salary Competitive package

Pension Local Government Pension Scheme  
(employer contribution of 26%)

Annual leave 34 days per year (plus bank holidays)

Project stage Timescale

Closing date 18th June

Longlist agreed W/C 18th June

Preliminary interviews W/C 2nd July

Final assessment day 17th July

Terms and conditions

Recruitment timetable

If you are likely to be unavailable for any of the relevant 
interview dates specified above, please contact Sarah Palmer, 
Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk

mailto:sarah.palmer@altairltd.co.uk


How to apply

To apply for the Group Chief Executive 
Officer position at Gentoo, please go to 
www.altairltd.co.uk/job/gentoocx, complete 
our online registration form and attach the 
following documentation (saving your files 
with your surname first, followed by your first 
name and a description of the file):

1. A detailed CV including details of 
positions held (and dates), size of 
budgets and teams managed, and key 
achievements, as well as qualifications 
(Word and pdf versions)

2. A short supporting statement outlining 
your motivation for applying for the role 
and evidencing your suitability against 
PART ONE of the Person Specification 
(Word and pdf versions)

3. Full contact details (including name, job 
title, organisation, phone and email) for 
three referees (including your current 
employer if applicable). Please note that 
we will not take up references without your 
prior permission

4. Completed recruitment monitoring form 
(attached at Appendix 1; a Word version is 
available on our website at the above link)

The deadline for applications is 9:00am, 
Monday 18th June 2018 and the job 
reference code is ALT213. Your application 
will be treated in the strictest of confidence.

Further information

For further information about the Group 
Chief Executive Officer position at Gentoo, 
please contact our retained advisor at 
Altair Ltd: Sarah Palmer, Head of Executive 
Search and Interim Management –  
mobile: 07806 602933, email:  
sarah.palmer@altairltd.co.uk  

mailto:sarah.palmer@altairltd.co.uk

