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Welcome letter 

Dear Applicant, 

Thank you for expressing an interest in Pennaf Housing Group and our plans to appoint an 

Executive Director of Resources following recent changes within our Senior Management 

Team.  

This is an exciting time to join us, to help realise our ambitions. We are looking for an 

experienced leader to build on the Group’s success, and to help shape and then deliver our 

future strategy. I am new to the business, and I am really excited about the potential for 

growth and creating surplus; to invest back in services for customers and to support the 

health and well-being of staff and residents.   

Pennaf is an innovative, established group, with a strong Welsh Government regulatory 

judgement, which evidences the quality of our services and financial management. The 

financial subsidiary of the Group issued a £250m public listed bond, the first in Wales, this 

has enabled the organisation to increase resources for development, particularly new homes 

for social rent. 

We are led by a strong board and an experienced, motivated Executive Team, and are 

supported by our committed, enthusiastic and talented staff.   Pennaf Group has a positive 

culture and is a friendly and inspiring place to work. 

We are looking for candidates with exceptional leadership skills, a strategic aptitude with the 

ability to build on existing relationships with key stakeholders such as our Funders and 

Regulator. Well-developed people skills will be essential for the role, with the ability to 

motivate staff, understand customers and achieve positive change.  

The attached information provides you with a more detailed picture of the Group. Further 

background information can also be seen on our website http://www.pennafgroup.co.uk/. 

If you share our values and feel that you are able to provide the leadership and direction we 

are looking for to take the Group forward, then I really look forward to hearing from you. 

Kind regards 

 

Clare Budden 

Group Chief Executive 

http://www.pennafgroup.co.uk/
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About Pennaf Housing Group   

Pennaf Housing Group operates across the seven local authority areas in north and mid 

Wales. The Group has 5,777 homes in management and a further 277 units on site, of which 

81 are general needs homes. The Group’s turnover is £39.4m and the Group is supported by 

over 700 committed and enthusiastic staff members. 

Group structure 

Pennaf Group consists of Pennaf Limited, the parent company and a number of subsidiaries, 

the main ones being: 

▪ Clwyd Alyn Housing Association Ltd – a charitable Registered Social Landlord 

providing housing and related care needs, the housing association manages 5,504 

units.  

▪ Tŷ Glas Housing Society Ltd – a charitable subsidiary of Pennaf to facilitate better 

use of financial resources funding for extra-care housing.  Tŷ Glas owns 273 homes.  

▪ Tir Tai Ltd – the development arm of the Group, undertaking all the development 

activities on behalf of the Group; it is a company limited by guarantee. 

▪ PenArian Housing Finance Plc, a special purpose vehicle set up to administer the 

£250m bond finance to the group. 

 

 

Our history 

Pennaf Housing Group started with Clwyd Alyn Housing Association which was launched in 

October 1978 as a non-charitable Registered Social Landlord to answer the growing housing 

needs of the community in North Wales. At the end of the first year six sites and eighty homes 
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were owned. From this small beginning the organisation has grown into a substantial group of 

5,777 homes across north and mid Wales. 

In February 2000 Clwyd Alyn established a charitable subsidiary called Tŷ Glas Housing 

Society Ltd to facilitate better use of financial resources.  Tŷ Glas is a Registered Social 

Landlord with charitable rules.  

In 2003 a further review of the Group’s structure led to the Pennaf Housing Group being 

established.  Pennaf Ltd provides Corporate Services to group members. At the same time, 

Clwyd Alyn adopted charitable rules and both Clwyd Alyn and Tŷ Glas became subsidiaries 

of Pennaf. 

Pennaf is a leading housing association group, with an excellent reputation for the quality of 

its services and commitment to its local communities.  We continue to grow through innovative 

use of resources combined with a strong social purpose. We recognise however that our group 

structure is complex and that this could lead to lack of clarity about accountability and decision 

making and it certainly does add operating cost to the Group. The Pennaf Board has recently 

agreed in principle, subject to a full business case, to consolidate the 3 Housing Associations 

to a single Association with one commercial subsidiary, and PenArian and Tir Tai remaining. 

Development 

Longer term development plans for the Group are ambitious and underpinned by the 

Development and Investment Strategy.  The Group has drawn down loans of £160m enabling 

a large development programme and capacity for growth.  Our plan, providing grant funding 

is available, is to provide over 1500 new homes by 2021/22. Recent development activity has 

resulted in 412 new units (a total investment of £61m), 277 of which are currently on site and 

all due for completion over the next 6 months including: General Needs Housing, Supported 

Housing, 196 Extra Care apartments and Low-Cost Home Ownership as part of a Strategic 

Regeneration Area Initiative.  The programme consists of new build and refurbishment 

projects including listed buildings and these activities are seeing major added local benefit and 

investment in trades, suppliers, training and apprentices supporting the Welsh economy. 

Welsh Government Regulatory Judgement – Co-regulation Status 

Welsh Government’s Regulatory Judgement in September 2017 was the highest possible and 

confirmed the following: 

Governance and Services – Standard 
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▪ Identifies and manages new and emerging risks appropriately 

Financial Viability – Standard 

▪ Meets viability requirements and has the financial capacity to deal with scenarios 

appropriately  

Primary purpose and core principles  

The Group’s primary purpose is: 

Opening Doors – Enhancing Lives 

All board members and staff of the Group are committed to delivering their duties and services 

through a unique framework of core principles, under the acronym ‘I CARE’: 

▪ Integrity – Honesty and trust in all that we do 

▪ Care – Looking after yourself, others and communities 

▪ Accountable - Taking responsibility for all our actions 

▪ Respect – Respect yourself and others 

▪ Equality – Accepting differences and treating everyone fairly 
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Leadership at Pennaf Housing Group  

Pennaf is led by a Board and Executive Management Team with a wide range of experience 

in relevant fields, who are responsible for leading the strategic direction and development of 

the Group in accordance with the Group’s core principles and purpose. 

The Board is as follows 

Stephen Porter – Chair  

Stephen joined the Pennaf Board of Management in September 2015 and was appointed Chair in 
July 2016.  Stephen has worked in the Social Housing Sector for 41 years and brings with him a 
wealth of experience.  Prior to his retirement in 2013, he was Chief Executive of a large housing 
association in the North West of England. 

Peter Lewis –Vice Chair  

Peter is a qualified accountant who has extensive experience in both the public and private 
sectors.   He is currently Chair of the North Wales Members Network of the Association of 
Chartered Certified Accountants and works as Head of Financial Services at BCUHB 

Dr Sarah Horrocks  

Sarah is a retired Consultant Community Paediatrician with Betsi Cadwaladr University Health 
Board.  She is Chair of the Clwyd Alyn Board. 

Paul Robinson  

Paul is an experienced Regulation and Policy Manager with extensive knowledge in the fields of 
governance, regulation, compliance, customer engagement, policy development, performance 
review and marketing initiatives.   He has over 20 years’ experience within strategic management. 
Paul is Chair of the Tŷ Glas Board. 

Mike Hornsby  

Mike is a Chartered Quantity Surveyor and Registered Member of the Association for Project 
Safety.   He has 26 years’ experience in providing professional quantity surveying services and 
has been a director in private practice for over 16 years.  He is Chair of the Tir Tai Board of 
Management 

Sara Mogel OBE  

Sara retired as a College Principal in 2013 after a career in schools, colleges, local authority and a 
national inspectorate.  She was awarded an OBE for services to vocational education in January 
2014. 

Clare Budden 

Clare joined the Group in April 2018 and is Pennaf’s Group Chief Executive. She has extensive 
experience in Local Government and the Housing Association sector. She has also held a number 
of governance roles in Housing Associations in England and in the social enterprise and not for 
profit sector.       



 
 

  Pennaf Housing Group 
Executive Director of Resources 

 

Page | 6 

 

 

Information about board members on subsidiary companies is available on our websites. 

The new Executive Team is as follows 

 

Trevor Henderson – Executive Director of Business Change  

Trevor joined the Group in 1999 as Finance Director.  During his career Trevor has gained 
extensive experience in finance and audit in both the public sector and heavy engineering 
industry.   He has previously served as a representative on the Community Housing Cymru 
National Council.  Trevor’s most recent role in the Group, prior to taking up his new fixed 
term appointment (until September 2019), was Deputy Chief Executive. 

 

Paul Seymour – Executive Director Resident Services 

Paul has a vast range of experience in the housing industry and was formerly the Group 
Director, Landlord Services, for Your Housing Group. A UK top 20 Registered Housing 
Provider with more than 2000 staff, managing 32,000 properties and with an annual 
turnover of £158 million. 

 

Craig Sparrow - Executive Director of Development  

Craig started his career in housing in 1986 when he joined Clwyd Alyn Housing 
Association as a trainee and has now gained over 30 years of experience in the 
sector.  He managed the development function until leaving in 2008 returning to Pennaf 
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Housing Group as Corporate Director in 2017, joining the Management Team and leading 
the Commercial Services Directorate.     

 

Elaine Gilbert – Executive Director of HR Communications and Marketing 

Elaine joined Pennaf in 2015 as Director of Human Resources having held a number of 
senior positions within the Pharmaceutical, Aviation, and Not for Profit Sectors. 

In August 2018 Elaine took on a wider remit which included responsibility for the Marketing 
and Communications team and a role on the Executive Team.  
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Role profile  

Job Description 

Job Title:   Executive Director of Resources  

Responsible to:  Group Chief Executive  

Responsible for: Financial Controller, Head of IT, Governance Regulations and 

Assurance Manager, Compliance Manager 

Salary:   £95,000  

Corporate Leadership and culture 

• Provide inspirational leadership, developing and promoting a culture that makes the 

Pennaf Group a fantastic place to work, where people are always able to perform at 

their best. 

• Provides assurance to the Boards through strong financial performance and robust 
and well managed controls.  

• Champions a culture that is customer-driven and focused. 

• An active and effective leader; member of the Executive Management Team, 

contributing to the development and delivery of the Group’s objectives and activities. 

• Lead the production of the annual Business Plan and the setting and monitoring of 

strategic goals and targets. 

• Interpret existing and proposed legislation as it affects all issues relevant to Finance, 

Information Technology, Governance and Health & Safety and report to the 

Executive Team on possible effects. 

• Provision of Company Secretariat duties for the Housing Group 

 

Financial Management & Value for Money 

• Overall responsibility for all finance activities through the Financial Controller 

• Review and implement new systems for providing financial reporting to all 

Service areas as appropriate  

Ensure that the Group's capital and revenue budgets are prepared accurately and on 

time and monitored through monthly reports, liaising with budget holders as required. 

• Lead the preparation of final accounts, provide all supporting schedules required and 

assist the external and internal auditors as necessary. 

• Provide long term financial forecasts and carry out stress testing and sensitivity 

analysis as appropriate. 

• Lead financial appraisals for new projects or initiatives, ensuring that all risks are 

known, and full information is provided to enable effective decisions to be made. 
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• Ensure that the Group’s tax liability is accurately calculated, and all necessary 

returns are made. 

• To lead the development and implementation of a robust value for money strategy. 

 

 

Funding and Treasury Management 

• Lead Treasury Management activity and long-term financial forecasting, ensuring 
that the Group has sufficient capital resources available at the right time at the most 
cost effective price to realise its ambitions whilst ensuring that all financial covenants 
are met and risk management is robust.  

• Work with third parties to develop and recommend financial policies and strategies to 
secure appropriate funding to finance the Group's agreed objectives. 

• Manage the Group’s loan portfolio and prepare loan repayment and cash flow reports 
as required. 

• Oversee the management of the Group’s asset and liabilities register. 
 

Risk, Compliance, Internal Audit and Performance Management 

• Overall responsibility for the Group's internal audit system ensuring appropriate 

systems, policies and procedures are in place. 

• Lead reviews of internal control systems and prepare regular reports to the Group 

Assurance Committee and/or Board(s) as appropriate. 

• Ensure all Welsh Government, funders, statutory and other relevant returns are 

completed accurately and on time. 

• Develop and maintain risk management processes covering all significant areas of 

risk to the Group. 

• Share corporate responsibility for ensuring that an effective system of risk 

assessment is in place and kept under review. 

• Through the compliance manager, ensure all H&S matters are monitored, reported 

and actions are taken to address any risks. 

• Ensure all procurement protocols are adhered to; make recommendations on 

contract limits for contractors/consultants.  

• Regularly review the insurance portfolio ensuring appropriate cover, service levels 

and best value are achieved. 

• To lead the development and implementation of a performance management 

strategy which ensures the group can achieve top quartile performance. 

 

 

Information Technology 

• Overall responsibility, through the Head of IT, for the implementation and 

maintenance of all IT systems, strategies and policies. 

• Lead the development and ensure the implementation of an IT service that meets the 

requirements of all staff and customers across the Group 
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• Support the implementation of the IS Strategy 

 

Governance 

• To work collaboratively with the CEO to ensure the Group has effective governance 

arrangements in place, including a skilled board, effective committee structure and 

appropriate schemes of delegation. 

 

Person specification 

Qualifications ▪ Relevant degree level education or equivalent experience. 

▪ Fully qualified ACA/ACCA/CIMA with previous financial control 

and management reporting experience. 

Experience ▪ Experience of working at Executive Director level (desirable)  

▪ Bond market funding experience (desirable) 

▪ Proven experience of developing alternative funding streams 

▪ Experience of leading and motivating large staff teams. 

▪ Strategic planning experience, facilitating growth of an 

organisation. 

▪ Experience of working successfully alongside a range of 

boards and senior teams. 

▪ Experience of working with complex financial and budget 

management, as well as risk management. 

▪ Experience of embedding an IS strategy within a diverse 

organisation 

 

▪ Experience of financial management of large development 

programmes – desirable. 

Knowledge and 
skills 

▪ Strong leadership skills, with ability to engage staff, implement 

positive change and engage stakeholders. 

▪ An understanding of the issues facing the organisation’s areas 

of operation. 

▪ Comprehensive understanding of the challenges and 

opportunities for the Welsh social housing sector. 

▪ Ability to build and manage effective relationships with Welsh 

Government, partners, local authorities and other 

stakeholders. 

Attributes ▪ High level of business acumen and strategic understanding 

with the ability to prioritise and plan effectively. 

▪ Ability to balance social purpose and commerciality. 

▪ An inspirational leadership style that promotes a ‘people first’ 

culture. 

▪ A confident decision-maker. 
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▪ Ability to influence and communicate effectively with a variety 

of internal and external stakeholders. 

▪ Adaptability and resilience. 

▪ Emotionally intelligent. 

▪ Strong oral and written communicator. 

Other ▪ Spoken and written Welsh would be helpful but is not 

essential 

▪ Able to be flexible about working hours to reflect the demands 

of the job. 

▪ In possession of valid UK, European or International driving 

licence. 
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Main terms and conditions  

Benefit Details 

Remuneration ▪ Salary £95,000 

Mileage allowance ▪ No company car provided, mileage at HMRC rates 

(maximum currently 45p per mile) 

Pension ▪ Social Housing Pension Scheme (SHPS)  

▪ Defined contribution scheme 

▪ Employer will match employee contributions between 

3% and 8%  

▪ Life Assurance linked to pension membership – 3 x 

salary 

Annual leave ▪ 28 days per annum plus Bank Holidays 

Relocation package ▪ Relocation package is available for qualifying 

candidates 

Other benefits ▪ Voluntary Benefit Scheme including retail discount, 

childcare and eye vouchers, life assurance, cycle to 

work scheme, payment of annual professional fees 
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Recruitment timetable 

Recruitment stage Date 

Recruitment window opens Tuesday 14th August 2018 

Closing date 9:00am, Friday 7th September 2018 

Preliminary interviews* w/c 17th September 2018 

Psychometric assessments and 

references 

24 – 28th September 

Final Interviews* 2nd October 2018 

* Please note clearly in your Supporting Statement if you are unable to make any of the key dates.   

Further information 

For further information about the recruitment process please contact our retained advisors at 

Altair Ltd: 

▪ Judy Wayne, Director at Altair Ltd on 07880 606 067 or email 

judy.wayne@altairltd.co.uk 

 

  

mailto:judy.wayne@altairltd.co.uk
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How to apply 

To apply for the Executive Director of Resources position at Pennaf, please go to: 

www.altairltd.co.uk/job/pennaf-alt227/. Complete our registration form and attach the following 

documentation (please save your files with your surname first, followed by your first name and 

a description of the file): 

 

▪ A detailed CV (no more than 3 sides of A4) including details of positions held (and 

dates), size of budgets, teams managed and key achievements. 

▪ A supporting statement (no more than 3 sides of A4) explaining your motivation in 

applying for the Executive Director of Resources position at Pennaf and how you would 

approach the role. Please give examples of specific achievements in the last five years 

which demonstrate your competence for this role. You should also address the main 

areas in the person specification (summarising how you feel that your experience 

makes you a suitable candidate).   

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our 

website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 9:00am on 7th September 2018 and the job reference 

code is: ALT227 

Your application will be acknowledged and treated with strictest confidence. 

 

The assessment and selection process 

All applications will be considered and assessed against the requirements of the person 

specification in order to select an initial long list of candidates. If you have been successful at 

this stage, Altair will be in touch with further details. If you are unsuccessful you will receive 

an email from us and be offered feedback. 

Preliminary interviews will take place with Clare Budden and Altair, after which a reduced 

number of candidates will be invited to undertake online assessments prior to final interview 

stage. 

 

 

 

http://www.altairltd.co.uk/job/pennaf-alt227/
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Appendix 1 | Recruitment monitoring form 

Diversity Monitoring Form  

 

Equal Opportunities Monitoring Form 

Pennaf Housing Group is committed to implementing its Equal Opportunities in employment.  All 
applicants for employment are asked to complete the following details.  The information, which is 
used solely for monitoring purposes, will be treated as confidential and will be separated on receipt 
before consideration of applicants takes place. 

 

Full name  Date  
 

Gender Male ❑ Female     ❑ Date of Birth  

Vacancy applied for  

Where did you see the vacancy advertised?  

Do you consider yourself to have a mental or physical disability which has substantial and long 
term adverse effect upon your ability to carry out normal day-to-day activities? 

 Yes ❑      No ❑ 

If yes, please give brief details, and any facilities or provision you require for attending the interview 

 

 

Ethnic Origin: please tick the box which you feel best describes your ethnic origin 

WHITE   MIXED/MULTIPLE ETHNIC GROUPS  

British 

Welsh 

Irish 

Gypsy or traveller 

Any other white background 

  White and Black Caribbean 

 White and Black African 

 White and Asian 

 Any other mixed/multiple ethnic background 

 

  

  

  

  

ASIAN/ASIAN BRITISH   BLACK/AFRICAN BACKGROUND  

Indian 

Pakistani 

Bangladeshi 

Chinese 

Any other Asian background 

  African 

 Caribbean 

 Any other Black/African/Caribbean background 
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OTHER ETHNIC GROUP  PREFER NOT TO SAY 
 
 

Arab  

Any other ethnic group  

 
Religion: Please tick a box which you feel best describes your religion: 
 

None  Hindu  Sikh  

Christian (all denominations)  Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 
Sexual Orientation: Please tick a box which you feel describes your sexual orientation: 
 

Heterosexual  Gay 
Woman 

 Other  

Gay Man  Bisexual  Prefer not to say  

 
 
 

Recruitment advertising monitoring - Job reference code ALT227 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

Guardian  

Wales Online  

Hand-picked housing news  

Word of mouth  

Other (please specify)  
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Appendix 2 | Advert 

Executive Director of Resources 

Pennaf Housing Group  

Salary – £95,000  

 

Do you want to be part of the Executive team, leading an innovative organisation with 

a strong social purpose, a compelling commitment to excellence, and a strong track 

record for supporting those most vulnerable in our communities?  

We are looking for an individual to build on the Group’s success and to help us achieve our 

refreshed goals and ambitions.   

Pennaf has a Group turnover of £39.4 million, manages nearly 6000 homes across North and 

Mid Wales, and employs over 700 talented staff from the local area. We have ambitious plans 

for growth, and a desire to continue to be recognised as a can-do business, investing in 

communities to help address inequalities and support residents to live fulfilling lives.   

 

We have a strong reputation within our communities across all areas of work, particularly for 

our supported housing and extra care. We are very proud of the work we do. 

 

We are looking for candidates with exceptional leadership skills, a strategic aptitude with the 

ability to build on existing relationships with key stakeholders such as our Funders and 

Regulator. Well-developed people skills will be essential for the role, with the ability to 

motivate staff, understand customers and achieve positive change. Candidates must have 

experience of leading a Finance function and ideally also Governance, Health and Safety 

and IT services. 

   

The closing date for applications is: 9:00am on 7th September 2018 

 

Please feel free to call our Group Chief Executive, Clare Budden, for an informal and 

confidential discussion about the role on 01745 536887. 


