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Board Member Recruitment Pack - September 2018 
 

1 About Fairplace Homes  
 Fairplace Homes is a For-Profit, Registered Provider of Social Housing that operates 

across London and the Home Counties. Fairplace Homes was established and 

Registered in 2014 and has since then grown to provide housing solutions in a range of 

tenures to over 130 households in housing need. 

 

 Fairplace Homes’ mission is “To provide quality housing in response to local need”. It 

does this by delivering on three key strategic objectives: 

• Growth - Increasing the number of homes managed by Fairplace Homes in a range 

of tenures in response to housing need. 

• Relationships - To respond to local need by working in partnership with local 

authorities. Fairplace Homes is committed to forming relationships with local 

authorities with the aim of delivering more contracts for local authorities and to 

provide housing options for those in housing need including referrals from local 

authority housing registers as well as from Homelessness Prevention teams. 

• Service quality - To provide high quality housing, management and maintenance 

services to our tenants, our landlord clients, and local authority partners. 

 

 Fairplace Homes currently provides housing and management services across three main 

tenures. There are: 

1. Intermediate rent – Fairplace Homes provides HMO accommodation at intermediate 

rents across London 

2. Supported Housing - Fairplace Homes operates two supported housing hostels 

under an Agreement with the London Borough of Newham 

3. Specialised Supported Housing - Fairplace Homes own specialist supported 

housing located in the Royal Borough of Windsor and Maidenhead and provide 

management services for other landlords across the South of England 

 Fairplace Homes are now seeking to grow its board to help it achieve its aims and 

objectives. 

  



Fairplace Homes Ltd  

 

 

2 Role Profile 

 

Title:  

Board Member 

Accountable to:  
The Chair  
Regulator of Social Housing 
 

Remuneration  

Board Members are remunerated at £3,000 plus Expenses per annum. 

 

General purpose of the role:  

The Board has ultimate responsibility for the governance of Fairplace Homes. Board 

members are responsible for the viability, performance, sound management, strategic 

direction and values of Fairplace Homes through its staff.  

Key duties and responsibilities 

1. To ensure that policies are established for the organisation, covering all legal good 

practice requirements and standards set by the regulator for social housing. 

2. To set the annual and longer-term objectives for the organisation and to determine 

its values and ethos. 

3. To enable the achievement of those objectives through appropriate delegated 

authorities, operational procedures and the employment of staff with appropriate 

skills. 

4. To review the performance of the organisation. 

5. To review the activities of the organisation from time to time and decide on changes 

if appropriate or advisable in the interest of Fairplace Homes. 

6. To exercise sound financial management and maintain financial viability whilst 

meeting the organisation’s objectives. 

7. To avoid financial risk and protect any public funds invested in Fairplace Homes. 

8. To ensure that the interest and needs of Fairplace Homes’ current and future 

residents are considered in all matters. 

9. To ensure that Fairplace Homes’ properties are maintained to a high standard. 

10. To attend regularly and contribute to Board meetings and to review the performance 

of the Board to ensure it has the capacity and commitment to understand and control 

the organisation. 

11. With all other members of the Board, take overall responsibility for health and safety 

in the organisation. Scrutinise reports from executives and advisers. 
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12. From time to time to attend training, functions and other meetings in the interests of 

Fairplace Homes. 

3. Person Specification 

Possession of the following characteristics will be essential for the successful applicant: 

• Commitment to Fairplace Homes’ objectives 

• Demonstration of at least one skill or experience identified by the Board as necessary 
for the effective governance of the organisation 

• Demonstrate awareness of good governance  

• Demonstrate collaborative working 

• Commitment to attending Board meetings 

 

We encourage applications from people who are able to demonstrate that they have the right 

skills to be Board members – this includes individuals who may not have served on a board 

before. In this recruitment, we are particularly looking for people with experience in one or 

more of the following areas: 

• Finance  

• Treasury management 

• Audit – controls, processes, rules  

• Accountancy and/or risk management (with a view to serving on the Audit Committee) 

• Governance / regulatory compliance 

• Residential development and/or acquisitions  

• Housing management or other welfare-related professions 

• Health and Social Care  

 

Other (desirable, not essential) skills and experiences which we have identified as being 

appropriate for Board members include: 

• Risk management 

• Law 

• Working with local authorities 

• Public relations 

• Human Resources 

• Strategic Relationships  

• Organisational development 

• Asset management 

• Equality and Diversity  
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4. How to Apply 

For an informal and confidential discussion about the position, please contact: 

• Matt McCormack Evan, Principal Consultant; mobile: 07931 752786 or email: 

matt.mccormackevans@altairltd.co.uk  

To submit an application, please provide the following documentation via email to:  

Zulihat.Muraina@altairltd.co.uk  

• A detailed CV of no more than 1,500 words, including details of positions held and 

dates (including any achievements relevant to this position) 

• A supporting statement of no more than 1,000 words, explaining your motivation in 

applying for this position at Fairplace Homes and addressing how you meet the 

competencies outlined in the Person Specification 

• Contact details (name, job title, organisation, phone and email) for two referees. Please 

note that we will not take up references without your prior permission 

• A Declaration Form (attached at Appendix 1) 

• A completed Equality Monitoring Form (attached at Appendix 2) 

The closing date for applications is 10:00am, Friday 12th October 2018. 

Interviews Scheduled for week commencing Monday 15th October 2018. 
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Appendix A – Declarations Form 

 

 

 

 

 

Declarations 

Are you aware of your involvement in any 
organisation or company which may present 
an actual or potential conflict of interest if you 
were to become a member of Fairplace 
Homes’ Board? 

Yes    No 
 
If Yes, please give details: 

Are you currently serving as a board member 
for any organisation or company?  

Yes  No 

If yes, please give details: 

 

 

 

Are you aware of anything that would 
precludes you from becoming a member of 
Fairplace Homes?  

Yes  No 

If yes, please give detail: 

 

 

Are you a tenant of Fairplace Homes, or 
resident in one of its properties?  

Yes    No 

If you have answered “No” to the previous 
question, are you related to a Fairplace 
Homes tenant or leaseholder?  

Yes    No 

Are you related to a member of Fairplace 
Homes’ staff or Board? 

Yes    No 

Signed:  

 

Name: 

 

 

Date:  

 


