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1  | Welcome letter 

Dear Applicant, 

Thank you for your interest in becoming a Board Member at Irvine Housing Association (IHA). 

I hope that you will find the information within this pack interesting and will be motivated to 

apply to a position in which you can make a genuine difference and help us fulfil our vision of 

Transforming Lives, Revitalising Neighbourhoods.  

In the time since we were established in 1993, and since joining the Riverside Group in 2008, 

Irvine has achieved a great deal. We now own over 2,200 properties across Arran, 

Kilwinning, Irvine, Drongan and Dumfries, with our total housing stock valued at £54.8m. We 

have an annual turnover of £10m and employ about 39 people. We are in a strong financial 

position and are well-placed to continue our success into the future.  

This is an exciting time to join Irvine.  In 2017 IHA’s Board approved an ambitious Corporate 
Plan that seeks to grow the business by 30% over the next five years through the acquisition 
and new build of social housing for rent. The association is also currently undergoing a 
fundamental organisation redesign process which is moving us towards a new target 
operating model revolving around customer care, agile working, community support services 
and increased collaboration with the wider Riverside Group. This new model will deliver an 
improved customer experience and deliver greater efficiencies to our business, creating the 
capacity to deliver the ambitions stated in our new Corporate Plan.  

Having strengthened our Board through the recruitment of three new members last year, we 
will soon have two more vacancies due to the retirement of two existing board members.  In 
addition to the usual skills required to be an effective board member, we are looking for 
candidates with commercial experience and are also keen to attract candidates with 
experience of housing policy or areas of law relevant to housing. 

Previous non-executive experience is not necessary, but candidates need to have 
experience of working with or within boards and understand what constitutes good 
governance. 

Finally, both IHA and Riverside are committed to supporting and promoting equality, diversity 
and inclusion. This commitment is embraced by our board members and applies to all 
customers, employees and other stakeholders, such as contractors, volunteers and partners.  
We recognise the benefits of a diverse board and welcome applications from all. 

I hope that, upon reading this recruitment pack, you will find that you share Irvine’s 

entrepreneurial spirit, ethos and passion for providing a high-quality service to the 

communities which we serve, and will be motivated to become a part of our journey. I look 

forward to receiving your application.  

Best wishes, 

 

Paul Hillard 

Managing Director  
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2  | About Irvine Housing Association 

History 

Irvine Housing Association is a non-profit making housing association established in 1993, 

registered with (and monitored by) the Scottish Housing Regulator. It is also a registered Co-

Operative and Community Benefit Society. The association grew steadily, owning 1,500 

properties by 1996 and over 1,900 by 1997, and undertook a transfer of engagements from 

Coylebank Tenants Co-operative in Drogan, East Ayrshire in 2004.  

In October 2011, Irvine became a subsidiary of The Riverside Group and now owns over 

2,200 properties across Arran, Kilwinning, Irvine, Drongan and Dumfries. 
 

   

About Irvine 

Irvine prides itself on its focus on the people and communities which it serves. Everything we 

do is intended to drive us towards the realisation of our Vision: Transforming Lives, 

Revitalising Neighbourhoods. This Vision is underpinned by our four key Values: 

▪ We are people-focused, empowering our diverse customers and colleagues to fulfil 
their potential 

▪ We are courageous, taking responsibility for our decisions and actions, standing up 
for those without a voice 

▪ We are trusted, great collaborators, acting with honesty and integrity 

▪ We are ambitious, pushing ourselves to do more and better 
 

As an organisation, we are entrepreneurial and ambitious; and, more importantly, we have 

the capacity to realise this ambition and entrepreneurial spirit. Our position as a subsidiary of 

The Riverside Group also places us in a unique position, particularly for our Board Members, 

who have the opportunity to be involved with a national organisation and attend Group 

strategy days and conferences. Irvine also enjoys an excellent, inclusive company culture, 

with a high level of employee engagement.  

Additional information 

Additional information about Irvine Housing Association is available on our website: 

www.irvineha.co.uk 

Testimonials 

http://www.irvineha.co.uk/
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Having recruited several new board members in 2017, we are pleased to include some 

testimonials below, which are intended to give potential candidates a flavour of the board and 

new members’ experiences to date. 

 

“I joined the Board of Irvine Housing Association about a year ago. I have been 

encouraged by a welcoming management team and found an engaged and diverse 

Board.  I feel proud to have the opportunity to bring my commercial risk management 

background and experience to the benefit of the Association and helping it provide 

the quality of property and service our tenants need and should expect. I have found 

the information provided to Board to be of generally high quality but also 

management open to challenge and ongoing improvement to that information.” – 

Robin Hill, Board Member 

“The application process was fair and simple.  Staff at Altair dealt with the paperwork 

and took the time to re-assure me on the finer details which required clarification.  

They did a great job! 

As for Irvine Housing Association, the interview (although daunting for me), I was put 

at ease by the panel and had prepared notes in advance for any questions. 

The whole board and staff have been a welcoming group to work with, the 

surrounding community and everyone involved make a huge difference to the area 

and I’d recommend anyone with a genuine interest in a worthwhile community, to 

apply without hesitation.” – Jane Galbraith, Board Member and Governance 

Committee member 
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3  | Role Profile 

Job Description 

 

Job Title:    Board Member 

Remuneration:   Unremunerated; associated expenses paid 

Term of Office:  Up to nine years, with annual appraisals 

Time Commitment:  Typically seven Board Meetings per year, plus quarterly 

committee meetings (if appointed) and one annual Board 

Strategy Day 

Purpose of role 

The key role of every Board Member is to work as part of the Board in the performance of its 

key functions as described in the Governance Framework.  

 

Specific duties and responsibilities 

Leading the organisation 

▪ Upholding the vision of the Association and the Group, and participating in the 
development objectives that accord with these visions 

▪ Promotion of the Association and the Group through contact with communities, relevant 
authorities and other bodies 

 

Acting as a guardian of the organisation 

▪ Ensuring that the Association acts in accordance with its values, Rules, Governance 
Framework and the relevant legal and regulatory framework 

 

Policy and strategy decision-making 

▪ Regularly attending Board and relevant Committee meetings, and participating in 
discussions and decision-making to achieve the organisation’s objectives 

▪ Exercising sound financial and risk management to ensure no variance from the core 
values of the Association 

 

Monitoring, supervision and control 

▪ Monitoring the organisation’s performance in relation to its objectives, plans, budgets, 
controls and decisions 

 

Other tasks 

▪ From time to time, attending functions, training sessions and other meetings in the 
interest of the organisation  
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Person specification 

 

PART ONE – Knowledge and experience 

i. Experience of providing strategic direction, not necessarily in a non-executive capacity 

ii. Experience of acting in a leadership role for an organisation undergoing significant 
transformational change 

iii. Current knowledge and skills in one or more of the following areas: 

a. General commercial skills 

b. Housing policy 

c. Areas of law relevant to housing 

iv. An understanding of good governance and regulation 

v. Demonstrable experience of working well in a team 

vi. Demonstrable experience of effective engagement with various stakeholder groups 

 

PART TWO – Abilities and behaviours 

Able to: 

▪ Apply specialist knowledge effectively 

▪ Analyse significant amounts of complex information, debating and challenging as 
necessary 

▪ Assess the risks of proposed courses of action 

▪ Make independent and critical judgements, whilst recognising the need to reach 
consensus based on compromise 

▪ Develop and maintain relationships with others 

 

Is a person: 

▪ With vision, generating new ideas and perspectives 

▪ Who governs rather than manages 

▪ Who is up to date with relevant issues 

▪ Who works well as part of a team 

 

Is: 

▪ Honest, trustworthy and reliable 

▪ Committed to the values of the Association and the Group 

▪ Willing to devote the necessary time to their duties 
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4  | Terms and conditions 

Remuneration 

▪ The role is unremunerated, but all reasonable associated expenses will be paid. 

Commitment required 

▪ We normally have seven Board Meetings per year which generally take place on the 
3rd Tuesday or Wednesday of the month from 5.30 p.m. – 7.30 p.m. (please see 
Appendix One for meeting dates). 

 

▪ In addition to this, Board Members may be selected to serve on a Working Group of the 
Board which usually meet as agreed by the members of the Group. We also have an 
annual Board Strategy Day which is normally on a Saturday from 10.00 a.m. to 4.00 
p.m.  

 

▪  Board Meetings will normally be held at our head office: 44-46 Bank Street, Irvine, 
Ayrshire, KA12 0LP. Other meetings or events may be held at different locations. 

 

▪ The successful candidate will be selected to serve on the Board for up to 9 years.  

Training and Development 

 

▪ The performance of the Board as a whole, that of its Committees, and your individual 
performance as an individual Board Member, will be appraised annually.  

▪  

▪ In house and external training will be organised as and when required. Board Members 
will also have the opportunity to attend The Riverside Group’s Annual Board Members 
Conference and other sector conferences as appropriate. 

 

5  | Recruitment timetable 

 

Recruitment stage Date 

Closing date 10:00am on Monday 15th October 2018 

Interviews Tbc – w/c 29 October 2018 

Board meeting to confirm appointments 28 November 2018 
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6  | Further information 

For an informal and confidential discussion about the position, please contact our retained 
advisor at Altair Ltd: 

▪ Sarah Palmer, Head of Executive Search and Interim Management– mobile: 07806 
602933 email:  sarah.palmer@altairltd.co.uk; or 

▪ Sarah Parr Principal Consultant – mobile 07766 563 068 email: 
sarah.parr@altairltd.co.uk 

 

 

mailto:sarah.palmer@altairltd.co.uk
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7  | How to apply 

To apply for a Board Member position at Irvine Housing Association, please go to: 

http://www.altairltd.co.uk/job/alt225 Complete our registration form and attach the following 

documentation (please save your files with your surname first, followed by your first name 

and a description of the file): 

 

▪ A detailed CV (maximum 2,000 words) including details of positions held (and dates) 

(please include size of budgets and teams managed and key achievements of 

relevance to a non-executive position) 

▪ A supporting statement (maximum 2,000 words) explaining your motivation in 

applying for this position at Irvine HA and also addressing how you meet the 

requirements of PART ONE of the person specification.  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 1 of this recruitment pack)  

 

The closing date for applications is: 10:00am on Monday 15th October 2018 and the job 

reference code is: ALT225.  

Your application will be acknowledged and treated with strictest confidence. 

http://www.altairltd.co.uk/job/alt
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Appendix 1 | Meeting dates and times 

All meetings commence at 17:30 and are held at: Irvine HA’s office unless stated otherwise. 

Ad hoc Working Group meetings may be scheduled as appropriate throughout the year. 

 

Board meeting dates:  

▪ 28 November 2018 

▪ 30 January 2019 

▪ 27 March 2019 

▪ 29 May 2019 

▪ 26 June 2019 

▪ 21 August 2019 

▪ 18 September 2019 

▪ 20 November 2019 

 

Audit and Risk Committee meeting dates: 

▪ 13 March 2019 

▪ 12 June 2019 

▪ 6 November 2019 
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Appendix 2 | Recruitment monitoring form 

We  ask   you   for   this   information   so  we   can   better   understand   you   and   your 
needs. It  helps  us provide  high-quality   services   that   meet   those   needs   and   give   
everyone an equal opportunity to access them. 

You can choose not to answer any questions you’d prefer not to. We will keep this 
information confidential and will not share it with anyone else. Your application will not be 
affected should you choose not to complete this form.  
 

 
 

 

1. General Information 
 

Role applied for?         

    

Where did you see the post advertised?        

    

Age    Please circle 16-25 26-35 36-45 46-55 56-65

 65+ 

 

2. Ethnicity 
To which of these groups do you consider you belong? 

Please circle which best describes you. 

          White 
Scottish Other British Irish Gypsy/Traveller Polish 

 Any other white background 
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Mixed or multiple ethnic background 

Asian, Asian Scottish, Asian British 

Indian Pakistani Bangladeshi Chinese Any other Asian 
background 

 
Black, Black Scottish, Black British 

Caribbean African Any other black background 

Other ethnic background 
Arab Arab Scottish Arab British  Any other ethnic group 

 

3. Disability 
Do you have a disability that may affect the way we provided our services to you? 

Yes No Prefer not to say 

Please circle below 

Visually impaired Hearing impaired Mobility problems 

Mental health problems Wheelchair user 

 

4. Religion 
None Christian (all denominations) Buddhist Hindu

 Jewish Muslim Sikh Prefer not to say 

Other (please state)     
 
 

5. Sexuality / sexual orientation (over 18s only) 
 Heterosexual (straight) Gay man Gay woman Bisexual 
 Other  Prefer not to say 

 
 

6. Gender assignment (over 18s only) 

Is your gender the same as you were assigned at birth? 

Yes No Prefer not to say 

 

 

Irvine Housing Association Limited Registered Office: 44-46 Bank Street, Irvine, Ayrshire, KA12 0LP 

A charitable Registered Society under the Co-operative and Community Benefit Societies Act 2014 (Reg No. 2459RS), a Scottish 

charity (Reg. No. SC042251) and a Registered Social Landlord (Reg. No. HAL280). 
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Recruitment advertising monitoring - Job reference code ALT225 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Irvine HA’s website  

S1 Jobs  

LinkedIn  

Online browsing  

Women on Boards  

Word of mouth  
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Appendix 3 | Recruitment advertising 

Board Members 
Irvine Housing Association 
Ayrshire, KA12 0LP 
 
Irvine Housing Association is a provider of quality homes and services in South West 
Scotland. With 2,200 properties and a turnover of £10m, we work in three local authority 
areas and employ about 39 people. As well as providing properties for rent and shared 
ownership, we also support our customers with employment, financial and affordable warmth 
advice. Irvine is a subsidiary of Riverside Group – one of the leading social housing and 
regeneration organisations in the UK  
 
This is an exciting time to join Irvine. In 2017, IHA’s Board approved an ambitious Corporate 
Plan that seeks to grow the business by 30% over the next five years through the acquisition 
and new build of social housing for rent. The association is also currently implementing a 
new target operating model revolving around customer care, agile working, community 
support services and increased collaboration with the wider Riverside Group. This new 
model will deliver an improved customer experience and deliver greater efficiencies to our 
business, creating the capacity to deliver the ambitions stated in our new Corporate Plan.  
 
We have two vacancies on the Board and, in addition to the usual skills required to be an 
effective board member, we are looking for candidates with commercial experience and are 
also keen to attract candidates with experience of housing policy or areas of law relevant to 
housing 
 
The Board meets a minimum of six times a year, although they tend to meet more than this 

for one-off meetings relating to specific items of business. The Audit & Risk Committee 

generally comprise of Board members and tends to meet on a quarterly basis. The Board 

and committee meetings generally commence at 5:30pm. 

If you have a passion for the delivery of quality services that have a positive impact on 
individuals and the wider community, as well as the skills we require, please contact our 
retained advisors at Altair:  
 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 07806 
602933 | office: 020 7934 0175 | sarah.palmer@altairltd.co.uk; or 

▪ Sarah Parr, Principal Consultant – mobile 07766 563 068 | sarah.parr@altairltd.co.uk 

 
Board Members are unremunerated but we pay all associated expenses. A full induction 
programme will be provided and for both Irvine and Riverside and Board Members will be 
invited to Riverside’s Board briefing sessions and the Group Strategy day. 
 
The deadline for applications is 10:00am on Monday 15th October 2018 
 
Further information available from: http://www.altairltd.co.uk/job/alt225 
 

Transforming lives, revitalising neighbourhoods 

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk

