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1 Welcome letter 

Dear prospective applicant, 
 
I am delighted that you have taken an interest in joining the Board of Lincolnshire Housing 
Partnership, which was formed as a result of the merger of Boston Mayflower and Shoreline 
Housing Partnership in April 2018. We are in early stages of continuing service provision 
whilst planning and delivering an integration plan to become a true single entity from the two 
merged legacy bodies. This will include ensuring both governance and operational delivery 
matters, business planning, financial internal controls and development of the risk and 
assurance framework for LHP. 
 
We are very excited about our future. With around 12,700 homes, over 26,000 customers 
and 350 employees, Lincolnshire Housing Partnership has a combined turnover of £52m per 
annum and is a substantial regional housing organisation, strongly connected with its 
communities and key stakeholders. We are a partner of choice and an influencer of policy 
within Lincolnshire as well as an employer of choice and contributor to the health of the 
regional economy. 
 
Operating in four principal areas - Boston, Grimsby, Cleethorpes and Immingham - we are 
committed to listening to tenants and customers in our local communities, ensuring that they 
are at the heart of the business. We are also determined to deliver accessible, easy to use, 
right first time, locally based services as well as added value services such as affordable 
warmth, training schemes and employment initiatives. We are strongly committed to our 
workforce, supporting and encouraging them to develop and learn; and working with our 
partners such as both local and county councils and the LEPs. 
 
We are looking for a qualified finance-related professional to join our Board and become a 
member of our Audit and Risk Committee. Candidates must have experience of being part of 
a Board or working with a Board (not necessarily at non-executive level) in an organisation 
of a similar scale and complexity to LHP, whether in the commercial, public or third sectors. 
Direct or indirect knowledge and understanding of the housing sector and the regulatory 
framework within which it operates is essential as is experience of working effectively with a 
wide range of stakeholders, including customers, partners, and commissioners. 
 
If you would like to be part of our future, helping us to govern the delivery our merger 
ambitions and more, please get in touch with Sarah Palmer, our retained advisor at Altair 
Ltd, whose details can be found further on in this pack. 
 
We look forward to receiving your application. 

 
 
Stephen Savage 
Chair of the Board 
Lincolnshire Housing Partnership   
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2 About Us 

Lincolnshire Housing Partnership was formed in April 2018 as a result of the merger of 
Boston Mayflower (Formed in 1999 to receive the transfer of 4,800 homes from Boston 
Borough Council) and Shoreline Housing Partnership (formed in 2005, to receive the 
housing stock transfer of 7,900 homes from North East Lincolnshire Council. 
 
With around 12,700 homes, over 26,000 customers and 350 employees, the merged 
organisation has a turnover of £52m per annum and is a partner of choice and an influencer 
of policy within Lincolnshire as well as contributor to the health of the regional economy. 
 
LHP’s objectives are as follows: 
 

 Listening to tenants and customers, ensuring that they are at the heart of the 
business 

 Delivering accessible, easy to use, right first time, locally based services 
 Remaining rooted in local communities 
 Delivering social value through the provision of added value services such as 

affordable warmth, training schemes and employment initiatives 
 Developing and maintaining strong relationships with both local and county councils 

and the LEPs 
 Managing the asset base effectively to create safe, attractive neighbourhoods and 

support the provision of new, mixed tenure homes 
 Ensuring that the organisation has sufficient financial capacity and resilience to 

withstand future economic shocks, protect services and create the capacity to 
continue to grow 

 Supporting and encouraging staff to develop and learn  
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3 The Board 

Stephen Savage, Chair of Board 
Stephen is a local businessman, vice-chair of the Humber LEP 
and a former partner at Wilkin Chapman LLP before his 
retirement last year. 
 
 

 
Lynda Bowen, Vice Chair 

Lynda has an extensive background in Adult Social Care 
working strategically in senior positions for Leeds City Council 
and Hull City Council. In 2011 she formed her own 
consultancy focussing on housing and social care and has 
delivered a number of projects working with Yorkshire and 
Humber and Peterborough local authorities for the Better Care 
Fund, developing and delivering integrated and planned health 
and social care. Lynda holds and has held a number of non-
executive positions on the Board of Longhurst Housing Group, 
Locksley Christian School, is a local parish councillor and 
member of the National Landlords’ Association. 

Paul Casey, Board Member 

Paul has more than 30 years' experience in the social housing 
sector. Currently director of an affordable housing 
consultancy (HALO) that provides development and asset 
management services to small developers; specialist asset 
management organisations and a number of social housing 
providers, Paul also serves on the board of Nottingham 
Community Housing Association and is associate director of 
Savills Housing Consultancy.  

 
Carl Dewey, Board Member 

A chartered builder by profession and a Fellow of the Institute 
of Directors, Carl is a board level executive with over 25 years’ 
experience within the social housing sector. He has a variety 
of business skills, including financial management, leadership 
and development, sales and marketing, governance and 
health and safety compliance. Carl has extensive knowledge 
of asset management and a passion for customer excellence. 
He is currently the director of maintenance services at 
Southern Housing Group responsible for the strategic and 
operational leadership of the in-house direct labour repairs 
and maintenance service. 
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Rob Griffiths, Board Member 

Rob has extensive experience in finance, risk management 
and treasury management and has been involved in a 
number of mergers and business reorganisations. Rob is the 
Deputy Chief Executive and Chief Financial Officer at 
Longhurst Group. Rob is also the Chair of the Housing 
Statement of Recommended Practice Working Party (SORP) 
and in 2016 was appointed as a member of the Financial 
Reporting Councils (FRC) Technical Advisory Group. More 
recently, in February 2018 Rob was appointed as an 
employer representative to the Social Housing Pension 
Scheme (SHPS). 

 
Rob Jones, Chair of Assets and Investment Committee 

Rob runs his own consultancy, has extensive commercial 
experience in both the private and public sector, lives with his 
family in Horncastle, is a school governor and is passionate 
about local communities. Currently working as a consulting 
managing director in a wood waste business in Lincolnshire, 
Rob manages the day-to-day running of the company, whilst 
supporting the owner to fund, build and commission a 
Combined Heat Power (CHP) Biomass Power Station. 
Previously Rob was Director of Operations for Uliving, who 
build and manage student accommodation facilities under long 
term contracts for universities. Prior to this role he was Director 
of Enterprise and a member of the Senior Leadership Team at 
Bishop Grosseteste University in Lincoln where he introduced 
commerciality within a public sector environment, creating a 
performance based delivery culture. Prior to his time in higher 
education, Rob was the retail director at Batemans Brewery, a 
local independent brewery of renown. Rob lives locally in 
Horncastle, where he is a school governor, with his wife and 
family. 

 
Jiggy Lloyd, Board Member 

Jiggy is an independent adviser to organisations on 
sustainability strategy, sustainable development and public 
policy. She also writes on environmental history. Prior to setting 
up her own consultancy, Jiggy held senior posts in UK and 
multinational companies. She has a strong interest in 
conservation, helps her partner run their wildlife-friendly farm, 
supports the running of a local community centre and is an 
associate of the environmental policy think-tank Green Allia.  
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Yvonne Lowe, Board Member 

Yvonne is a dedicated housing professional with more than 
25 years’ experience working in both local authority and 
housing association sectors in North East Lincolnshire. Her 
experience spans governance and regulation, business 
assurance and risk management, business analysis, 
performance management and business transformation and 
strategy, and includes 10 years working at director level. 
Yvonne’s first non-executive role was on the shadow board 
supporting the large scale voluntary transfer of three 
housing organisations to form County Durham Housing 
Group, and has been a member of the Shoreline Board 
since July 2016. A freelance management consultant since 
2013, Yvonne continues to work locally and currently works 
in the NHS, supporting the work on transformational change 
in North Lincolnshire at both local and STP level. 

 
  



 

  

8 

 

 

Executive Leadership Team 

Murray Macdonald 
 
Murray has more than 15 years’ experience of housing stock 
and culture and is responsible for directing the company, 
preparing and implementing both our strategic and operational 
plans. Murray is committed to delivering excellent services to 
tenants and partners. 
 
 
Mark Jones 
Mark is Executive Director of Property at Lincolnshire Housing 
Partnership. Mark joined Shoreline in 2015 as Executive 
Director of Property Services to lead the creation of a new 
property services directorate. He has worked in the sector 
since 1986 in Cambridge and Poole before moving to Norfolk 
as Director of Asset Management for Circle Anglia. He also 
held a Managing Director position at Wherry Housing 
Association and before joining Shoreline established Circle’s 
in-house maintenance business as Group Director. Mark leads 
teams delivering Asset Management and Investment, 

Development and Sales and the In House Repair Service. 
 
Mark is a Fellow of the Chartered Institute of Housing. He is a 
Programme Director on the Board of Efficiency North Holdings 
Ltd and is a trustee of the Humber YMCA. Mark is also a 
member of the Advisory Board of the Centre for Service 
Management, School of Business and Economics at 
Loughborough University and the Dean’s External Advisory 
Board of the School of Business, University of Leicester 

 
 

Bridget Lloyd 
Bridget is a housing professional with 18-years’ experience with 
previous portfolios ranging from governance to complaints.  Her 
passion is people, their right to be heard, treated fairly, to have 
equality of opportunity and experience excellent customer 
service 
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Julie Kennealy 
Julie brings a wealth of finance experience to LHP and is 
joining from Sutton Housing Partnership where she was 
Executive Director Resources. She has considerable 
experience at a senior level in public, private and not for profit 
organisations and an established track record in the 
development and delivery of major regeneration developments 

 
 

 
 
 

Mike Walter – Head of Legal and Governance 
 
Mike was educated at Queen Elizabeth Grammar School in 
Carmarthen followed by a law degree at Southampton 
University and Law Society training at Guildford. Following 
Articles in a family run private practice in Pontypridd, Mike 
qualified as a solicitor in 1978 and then went into local 
government for the next 25 years at both Cleethorpes and 
Great Grimsby Councils before they merged as North East 
Lincolnshire Council in 1996. Mike held a head of department 
and Monitoring Officer role at the Council before joining 
Shoreline in 2005. In his local government time Mike took 
special interest in planning, contracts, highways and housing 
before later concentrating more time on management and 
governance as practice areas. His current position with LHP 
draws on this experience.  
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4 Role profile 

Job Description 

 

Introduction 
 
The Board as a whole is collectively responsible for ensuring the success of the organisation 
and ensuring its compliance with all legal and regulatory obligations by directing and 
supervising the organisation’s affairs.  The Board: 

 

• sets the organisation's vision, values and standards and ensures that its legal and 
regulatory obligations are understood and met; 

• sets the organisation’s strategic aims, ensures that the necessary financial and human 

resources are in place to meet its objectives, and reviews management performance;  

• provides entrepreneurial leadership within a framework of prudent and effective 

controls which enable risk to be assessed and managed; and 

• fulfils the functions as outlined in the Constitution 

1. Board Member Role 

The role of a Board Member is to: 

1.1. Act on behalf of the Board and in the best interests of the organisation; 
 

1.2. Represent the organisation in an appropriate manner; 
 
1.3. Utilise individual skills and experience to contribute to an effective Board; and 
    
1.4. Comply with the statutory and regulatory requirements of a Board Member. 

 
2. Responsibilities of a Board Member 
  
2.1. To act as an accountable Member of the Board; 
 
2.2. To contribute to the leadership and motivation of the organisation as part of an 

 effective Board; 
 
2.3. To build a constructive relationship with and between other Board Members across the 

Group and with the organisation’s Executive Team; 
 
2.4. To contribute to the setting and direction of strategy for the organisation; 
 
2.5. To participate in group decision making by contributing to debate and challenging the 

views of others where appropriate; 
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2.6. To utilise skills and knowledge to analyse issues presented to the Board; 
 
2.7. To be an ambassador for and represent the organisation as appropriate; 
 
2.8. To ensure integrity in all aspects of the organisation’s activities; 
 
2.9. To apply specialist knowledge where appropriate to assist the Board in making 

decisions; and 
 
2.10. To work with the Chair to identify personal development needs. 

 
 

3. Governance Duties  
 

3.1. To uphold the values and objectives of the organisation as it fulfils its governance 
duties; 

 
3.2. To ensure compliance with statutory and regulatory requirements including, but not 

limited to, the requirements of the Governance, Economic and Consumer Standards 
under the Regulatory Framework; 

 
3.3. To ensure compliance with the adopted Code of Governance and Code of 

 Conduct, Standing Orders and Financial Regulations and any organisational policies 
relating to Board Member activity; 

 
3.4. To act within and in accordance with the Constitution of the Association; 
 
3.5. To uphold and promote the core policies, purpose, values and objectives of the 

organisation (including its commitment to equal opportunities); 
 
3.6. To contribute to and share responsibility for decisions of the Board (and/or any 

 Committee of which the Board Member is a Member); 
 
3.7. To attend induction, training and performance review sessions and other such 

 sessions or events as are reasonably required; 
 
3.8. To attend all meetings of the Board; (and all Committees of which the Board Member 

is a Member) and to read Board and/or Committee papers (as applicable) before 
meetings; and   

 
3.9. To represent the Group when requested. 
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Person specification 

PART ONE 

Qualifications, Knowledge and Experience 

1. Relevant finance related qualification, e.g. ACA, CCAB, ACIB, MCT or MIIA.  

2. Track record of senior leadership of a finance, treasury or audit and risk function and 

achievement within an organisation of a similar scale and complexity, whether in the 

commercial, public or third sectors. 

3. Experience of being part of a Board or working with a Board (not necessarily at non-

executive level), dealing with corporate governance issues, ensuring high performance 

and good decision-making.  

4. Direct or indirect knowledge and understanding of the housing sector and the 

regulatory framework within which it operates. 

5. Experience of working effectively with a wide range of stakeholders, including 

customers, partners, and commissioners.  

PART TWO 

Abilities and skills 

1. Non-executive leadership – ability and vision to represent the organisation, contributing 

to a clear sense of strategic direction with an appreciation of the respective roles of the 

Chair and Board and the Chief Executive and other staff. 

2. Communications – ability to present arguments with knowledge and understanding of 

the wider strategic context; ability to represent and promote the organisation and to 

communicate effectively. 

3. Working with stakeholders and partners – an ability to operate effectively at all levels, 

and to develop positive relationships that generate confidence and respect. 

4. Customers – an awareness of the needs and aspirations of current and potential 

residents and customers and of the communities where they live.  

Personal attributes 

1. Shares the vision, values and commitments of the organisation.  

2. A decisive and effective decision maker who leads by example. 

3. An open, engaging and enthusing style. 

4. Personal and professional credibility that will command confidence at all levels across 
a wide range of stakeholder interests.  

5. Able to work as a member of a team acting and thinking corporately with a 
collaborative style that engages at all levels and promotes positive relationships 
throughout the organisation and its partners. 

6. Committed to the values of accountability, openness, transparency and equality.  

7. Has the time and energy needed to discharge the responsibilities of the post in an 
appropriate way.  
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5 Terms and conditions 

Remuneration 

£5,000 pa for a three-year term plus reimbursement of reasonable expenses incurred in 
carrying out their duties. 

Time commitment 

We estimate that this role will take up to two days per month. Typically (but not exclusively) 
attendance at formal meetings may include in each year: 

▪ Quarterly Board meetings  
▪ Quarterly committee meeting  
▪ Annual general meeting  
▪ Specially convened Board, committee or general meetings 
▪ Board annual planning/strategy events (2 per year) 
▪ Board specific development and training sessions (4 per year or more) 
▪ Annual appraisal (1 meeting plus online questionnaire) 
▪ Attendance at Stage 3 Complaints Panel Appeals 

 
On occasions there will be other meetings and engagements which you will be invited or 
encouraged to attend. These may be networking events, exhibitions, stakeholders’ meetings 
with partners, launches and promotions, consultation and other meetings with tenants and 
leaseholders. 

6 Timetable 

Project stage Timescale 

Closing date 9:00am Monday 15 October 2018 

Preliminary telephone interviews  w/c 22 October 2018 

Shortlist agreed w/c 29 October 2018 

Further assessment and referencing 
 

After shortlisting 

Final interview (Boston) Tuesday 13th November 2018 

 

7 Further information 

For further information about this opportunity, please contact our retained advisor at Altair 

Ltd: Sarah Palmer, Head of Executive Search and Interim Management – mobile: 07806 

602933 | email: sarah.palmer@altairltd.co.uk   

mailto:sarah.palmer@altairltd.co.uk
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8 How to apply 

To apply for this role please go to www.altairltd.co.uk/job/LHPBM, complete our online 

registration form and attach the following documentation (saving your files with your 

surname first, followed by your first name and a description of the file): 

1. A detailed CV  (no more than 2,000 words) including details of positions held (and 

dates), size of budgets and teams managed, and key achievements, as well as 

qualifications 

2. A supporting statement (no more than 2,000 words) outlining your motivation for 

applying for the role and evidencing your suitability against PART ONE of the Person 

Specification 

3. Full contact details (including name, job title, organisation, phone and email) for 

three referees (including your current employer if applicable). Please note that we 

will not take up references without your prior permission 

4. Completed Equality and Recruitment Advertising Monitoring Form (attached at 

Appendix 2; a Word version is available on our website at the above link) 

The deadline for applications is 9:00am Monday 15 October 2018 and the job reference 

code is ALT230. Your application will be treated with strictest confidence.

http://www.altairltd.co.uk/job/LHPBM
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Appendix 1 – Board Cycle 2018/19 

LHP Board Cycle 2018/19 
 
G = Grimsby   B= Boston   

 
 
Meetings are scheduled to begin at 4:00pm unless otherwise agreed 

 Board  Audit  Assets  Remuneration  

2018 

Sep 
18th Sep:  AGM & First Annual 

Planning Review- (G) 
 

25th Sep – 
(B) 

 4th Sep – (G)    

Oct 30th Oct – (B)        

Nov     
27th Nov – 

(B) 
   

Dec 
3/4/6 Dec:  Second Annual 

Planning Review – (G) 
 

11th Dec – 
(B) 

     

2019 

Jan 29th January Board Meeting - (B)        

Feb     19th Feb (G)     

Mar - 26th March – Board Meeting (G)  
12th Mar – 

(B) 
     

April 30th April  - Board Meeting (B)        

May     7th May – (B)    

June   25th June (B)      

July 30th July Board Meeting– (G)      16th Jul – (G)  

Aug         

Sep 17th September (G) – AGM   
24th Sep – 

(B) 
 3rd Sep – (G)    

Oct         
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Appendix 2 – Governance Structure 
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Appendix 3 – Equality and Recruitment Monitoring Form 

EQUALITY & DIVERSITY MONITORING FORM 

LHP is committed to equality of opportunity and aims to reflect the diversity within our local communities in its 
workforce composition. To help with monitoring and for this purpose only, please complete this form and return to us.  
The information is strictly confidential.  This form will be separated from your application form and retained by the 
HR Department for statistical purposes only. 
 

Name: ………………………………………………………………………………………………………….. 
 
Position applied for: …………………………………………………………………………………………..  
 
Where did you see the post advertised? ............................................................................................ 
 
Gender:        Male                                        Female                                Marital Status: ……………………….. 
 
Sexual Orientation (Please state):…………………………………………………………………… 
 
Age     16-20     21-30    31-40    

  41-50    51-69     61+       

 

ETHNIC ORIGIN (Please tick the box that you feel best describes you) 
 

 White 
 
British 
 
Irish 
 

Asian/Asian British 
 
Indian        
 
Pakistani 
 
Bangladeshi 
 
Other Asian Background 

Black or Black British 
 
Black – Caribbean            
 
Black – African                  
 
Other Black Background   
 
Mixed 
 
White and Black Caribbean 
 
White and Black African 
 
White and Asian 

Religion/Belief 
 
Christian 
 
Buddhist 
 
Hindu                       
 
Jewish                     
 
Muslim                     
 
Sikh                         
 
Other                        
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Chinese or any other ethnic group 
 

Chinese                        Other Chinese Background                                  Other Ethnic Background         
                                                                                                                        (Please specify) ………………….. 
 

 

Do you require any special assistance at interviews or with any aspect of the job?   

YES                   NO                      If yes, please specify ………………..…………………………………………………………………. 

………………………………………………………………………………………………………………………………………………………………….. 

 

Signed ………………………………………….     Date: ………………………………………………… 

 
 

Recruitment advertising monitoring form 

How did you hear about this opportunity? 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Exec-appointments.co.uk  

Inside Housing online  

LHP website  

LinkedIn  

Online browsing  

Twitter  

Women on Boards  

Word of mouth  

Other (please state)  
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Appendix 4 - Advert 

Non-Executive Board Member 
Lincolnshire Housing Partnership 
£5,000 per annum (up to two days per month) 
Meetings are held in Boston and Grimsby 
 
Lincolnshire Housing Partnership is a new organisation, which was formed as a result of the 
merger of Boston Mayflower and Shoreline Housing Partnership in April 2018. We are in 
early stages of continuing service provision whilst planning and delivering an integration plan 
to become a true single entity from the two merged legacy bodies. This will include ensuring 
both governance and operational delivery matters, business planning, financial internal 
controls and development of the risk and assurance framework for LHP. 
 
With around 12,700 homes, over 26,000 customers and 350 employees, Lincolnshire 
Housing Partnership has a combined turnover of £52m per annum and is a substantial 
regional housing organisation, strongly connected with its communities and key 
stakeholders. We are a partner of choice and an influencer of policy within Lincolnshire as 
well as an employer of choice and contributor to the health of the regional economy. 
 
Operating in four principal areas - Boston, Grimsby, Cleethorpes and Immingham - we are 
committed to listening to tenants and customers in our local communities, ensuring that they 
are at the heart of the business. We are also determined to deliver accessible, easy to use, 
right first time, locally based services as well as added value services such as affordable 
warmth, training schemes and employment initiatives. We are strongly committed to our 
workforce, supporting and encouraging them to develop and learn; and working with our 
partners such as both local and county councils and the LEPs. 
 
We are looking for a qualified finance-related professional to join our Board and become a 
member of our Audit and Risk Committee. Candidates must have experience of being part of 
a Board or working with a Board (not necessarily at non-executive level) in an organisation 
of a similar scale and complexity to LHP, whether in the commercial, public or third sectors. 
Direct or indirect knowledge and understanding of the housing sector and the regulatory 
framework within which it operates is essential as is experience of working effectively with a 
wide range of stakeholders, including customers, partners, and commissioners. 
 
If you would like to be part of our future, helping us to govern the delivery of our merger 
ambitions and more, please click the “Apply” button where you will find the recruitment pack. 
If, after reading the recruitment pack, you would like an informal and confidential discussion 
about this position, please contact our retained advisor at Altair Ltd: 
 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk  
 

The deadline for applications is 9:00am Monday 15 October 2018 and the job reference 
code is ALT230. Your application will be treated with strictest confidence. 
 

mailto:sarah.palmer@altairltd.co.uk

