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Welcome letter 

Dear Applicant, 

Thank you for expressing an interest in Pennaf Housing Group and our plans to appoint a 

new Chief Executive following the decision of our current, highly regarded Chief Executive, 

Graham Worthington, to retire in the spring of 2018. 

This is an exciting time to join the Group to help realise our ambitions. We are looking for an 

individual to build on the Group’s success to take Pennaf forward to its next stages of 

development.  

Pennaf is an innovative, well-run group, with a strong Welsh Government regulatory 

judgement, which evidences the quality of our services and financial management. The 

financial subsidiary of the Group issued a £250m public listed bond, the first in Wales, which 

is enabling the organisation to increase resources for development, particularly new homes 

for social rent. 

We are led by a strong board and an experienced management team, and are supported by 

our enthusiastic and talented staff. Pennaf Group has a positive culture and is a friendly and 

inspiring place to work. 

We are looking for candidates who come from a housing background with exceptional 

leadership skills and strategic aptitude. People skills will be essential for the role, with the 

ability to motivate staff, understand customers and achieve positive change. Candidates 

must have a strong passion for social purpose and a customer-centred ethos.   

The attached information provides you with a more detailed picture of the Pennaf Group, 

who we are and what we stand for. Further background information can also be seen on our 

website http://www.pennafgroup.co.uk/. 

If you share our values and feel that you are able to provide the leadership and direction we 

are looking for to take Pennaf Group forward, then I really look forward to hearing from you. 

Kind regards 

 

Stephen Porter  

Chair of the Group 

http://www.pennafgroup.co.uk/
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About Pennaf Housing Group   

Pennaf Housing Group operates across the seven local authority areas in north and mid 

Wales. The Group has 5,768 homes in management and a further 328 units on site, of which 

111 are general needs homes. The Group’s turnover is £39m and the Group is supported by 

677 committed and enthusiastic staff members. 

Group structure 

Pennaf Group consists of Pennaf Limited, the parent company and a number of subsidiaries, 

the main ones being: 

▪ Clwyd Alyn Housing Association Ltd – a charitable Registered Social Landlord 

providing housing and related care needs, the housing association manages 5,295 

units and employs 507 members of staff.  

▪ Tŷ Glas Housing Society Ltd – a charitable subsidiary of Pennaf to facilitate better 

use of financial resources funding for extra-care housing.  Tŷ Glas owns 273 homes.  

▪ Tir Tai Ltd – the development arm of the Group, undertaking all the development 

activities on behalf of the Group; it is a company limited by guarantee. 

▪ PenArian Housing Finance Plc, a special purpose vehicle set up to administer the 

£250m bond finance to the group. 

 

 

Our history 

Pennaf Housing Group started with Clwyd Alyn Housing Association which was launched in 

October 1978 as a non-charitable Registered Social Landlord to answer the growing housing 

needs of the community throughout the former County of Clwyd and the District of Aberconwy. 
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The association aimed to provide housing and related care needs to meet a range of 

community needs. At the end of the first year six sites and eighty homes were owned. From 

this small beginning the organisation has grown into a substantial group of 5,768 homes 

across north and mid Wales. 

In February 2000 Clwyd Alyn established a charitable subsidiary called Tŷ Glas Housing 

Society Ltd to facilitate better use of financial resources funding and to provide complementary 

services to Clwyd Alyn.  Tŷ Glas is a Registered Social Landlord with charitable rules, which 

also provided Care and Repair agency services for a number of years.  

In 2003 a further review of the Group’s structure led to the Pennaf Housing Group being 

established.  Pennaf Ltd provides Corporate Services to group members. At the same time, 

Clwyd Alyn adopted charitable rules and both Clwyd Alyn and Tŷ Glas became subsidiaries 

of Pennaf. 

Pennaf is now a leading housing association group, with an excellent reputation for the quality 

of its services and commitment to its local communities.  We continue to grow through 

innovative use of resources combined with a strong social purpose. 

Development 

Longer term development plans for the Group are ambitious and underpinned by the 

Development and Investment Strategy.  The Group has drawn down loans of £160m enabling 

a large development programme and capacity for growth.  Our plan, providing grant funding 

is available, is to provide over 1200 new homes by 2021. Recent development activity has 

resulted in 382 new units (a total investment of £55m), 328 of which are currently on site and 

all due for completion by August 2018 including: General Needs Housing, Supported Housing, 

196 Extra Care apartments and Low Cost Home Ownership as part of a Strategic 

Regeneration Area Initiative.  The programme consists of new build and refurbishment 

projects including listed buildings and these activities are seeing major added local benefit and 

investment in trades, suppliers, training and apprentices supporting the Welsh economy. 

Welsh Government Regulatory Judgement – Co-regulation Status 

Welsh Government’s Regulatory Judgement in September 2017 was the highest possible and 

confirmed the following: 

Governance and Services – Standard 
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▪ Identifies and manages new and emerging risks appropriately 

Financial Viability – Standard 

▪ Meets viability requirements and has the financial capacity to deal with scenarios 

appropriately  

Primary purpose and core principles  

The Group’s primary purpose is: 

Opening Doors – Enhancing Lives 

All board members and staff of the Group are committed to delivering their duties and services 

through a unique framework of core principles, under the acronym ‘I CARE’: 

▪ Integrity – Honesty and trust in all that we do 

▪ Care – Looking after yourself, others and communities 

▪ Accountable - Taking responsibility for all our actions 

▪ Respect – Respect yourself and others 

▪ Equality – Accepting differences and treating everyone fairly 
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Leadership at Pennaf Housing Group  

Pennaf is led by a Board and Management Team with a wide range of experience in relevant 

fields, who are responsible for leading the strategic direction and development of the Group 

in accordance with the Group’s core principles and purpose. 

The Board 

The board of Pennaf comprises: 

Stephen Porter – Chair  

Stephen joined the Pennaf Board of Management in September 2015, and was appointed 
Chair in July 2016.  Stephen has worked in the Social Housing Sector for 41 years and 
brings with him a wealth of experience.  Prior to his retirement in 2013, he was Chief 
Executive of a large housing association in the North West of England. 

Peter Lewis –Vice Chair  

Peter is a qualified accountant who has extensive experience in both the public and private 
sectors.   He is currently Chair of the North Wales Members Network of the Association of 
Chartered Certified Accountants and works as Head of Finance for the NHS Wales Shared 
Services Partnership. 

Dr Sarah Horrocks  

Sarah is a retired Consultant Community Paediatrician with Betsi Cadwaladr University 
Health Board.  She is Chair of the Clwyd Alyn Board. 

Paul Robinson  

Paul is an experienced Regulation and Policy Manager with extensive knowledge in the 
fields of governance, regulation, compliance, customer engagement, policy development, 
performance review and marketing initiatives.   He has over 20 years’ experience within 
strategic management. Paul is Chair of the Tŷ Glas Board. 

Mike Hornsby  

Mike is a Chartered Quantity Surveyor and Registered Member of the Association for 
Project Safety.   He has 26 years’ experience in providing professional quantity surveying 
services and has been a director in private practice for over 16 years.  He is Chair of the 
Tir Tai Board of Management 

Sara Mogel OBE  

Sara retired as a College Principal in 2013 after a career in schools, colleges, local 
authority and a national inspectorate.  She was awarded an OBE for services to vocational 
education in January 2014. 

Graham Worthington  

Graham is Pennaf’s Chief Executive. 
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Information about board members on subsidiary companies is available on our websites. 

The Management Team 

The current Management Team consists of the following individuals: 

Graham Worthington - Chief Executive 

Graham has been employed in Housing for over 30 years. During his career Graham has 
been involved in all aspects of Housing working in both England and Wales and has been 
involved in the development of a variety of different new initiatives to meet different 
housing needs. Graham will be retiring in the spring of 2018. 

Trevor Henderson – Deputy Chief Executive 

Trevor joined the Group in 1999.  During his career Trevor has gained extensive 
experience in finance and audit in both the public sector and heavy engineering 
industry.   He has previously served as a representative on the Community Housing Cymru 
National Council. 

Paul Seymour - Corporate Director Resident Services 

Paul has a vast range of experience in the housing industry and was formerly the Group 
Director, Landlord Services, for Your Housing Group. A UK top 20 Registered Housing 
Provider with more than 2000 staff, managing 32,000 properties and with an annual 
turnover of £158 million. 

After graduating in Social and Economic History with Politics at Manchester Metropolitan 
University and taking a Post Graduate Diploma in Advanced Housing Studies at Salford 
University Paul began his career as a Trainee Housing Officer before progressing into an 
extensive career in housing management. 

David Lewis - Corporate Director Asset Management Services 
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Dave first joined the Group in 1991 as an apprentice heating and plumbing engineer for 
Clwyd Alyn. He was promoted to Maintenance Coordinator in 2006, before becoming 
Building Services Manager in March 2013, and in early 2015 Dave stepped in to cover the 
Managing Director’s role at PenAlyn, the specialist in-house maintenance firm. 

As well as gaining front-line and strategic management experience over the years as his 
career has developed, Dave has also gained a BSc from Liverpool John Moore’s 
University in Building Maintenance Management, and more recently, the NEBOSH Health 
& Safety Qualification. 

Craig Sparrow - Corporate Director Commercial Services 

Craig started his career in housing in 1986 when he joined Clwyd Alyn Housing 
Association as a trainee and has now gained over 30 years of experience in the 
sector.  He managed the development function until leaving in 2008 returning to Pennaf 
Housing Group as Corporate Director in 2017, joining the Management Team and leading 
the Commercial Services Directorate.     

Craig has been responsible in his career for many major development projects across the 
North Wales region, active and well known in most strategic circles he is presently 
pursuing the Group’s development ambitions.  

The Commercial Services Directorate is also responsible for the lettings agency business 
managing public, private, residential and commercial premises and the technical services 
function delivering adaptations to existing homes.  Educated at the North East Wales 
Institute and Liverpool John Moores University, Craig graduated with BA Hons in Housing 
Studies. 
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Role profile  

Job Description 

CHIEF EXECUTIVE 

Job title:  Chief Executive 

Responsible to:  Pennaf Board of Management  

Responsible for: Management team (indirectly all staff within the Group) 

Purpose:  Working alongside the Board and with the Management Team, to lead
   the organisation, delivering its strategic business plans in line with  
   organisational values, focusing on growth and development, and  
   delivering service excellence   
 

 
Key duties and responsibilities 
 
Leadership and culture 

▪ Work collegiately with the Management Team and Board to deliver new business growth. 

▪ Lead and manage the Management Team, ensuring that it operates effectively as a team 

and delivers clear and cohesive direction and management to the staff team and the 

organisation as a whole. 

▪ Provide inspirational leadership, developing a culture that makes the Pennaf Group a 

great place to work, where people perform at their best, and that reflects the Group’s 

core principles. 

▪ Champions a culture that is customer-driven and focused. 

▪ Ensure the Chair receives good support for his/her role and that the Board receives high- 

quality and timely information so that it can be effective in setting strategies and 

monitoring performance for the Group. 

Strategy  

▪ Work with the Board in creating, implementing and reviewing the Group’s strategic 

agenda to support the growth of the Group.  

▪ Through positive relationships, drive the successful delivery of agreed strategy together 

with sustained excellence in performance across the business. 

▪ Ensure the needs of current and future tenants are at the heart of the Group’s strategic 

agenda.  

▪ Ensure the Board receives high quality information to enable it to agree its strategic and 

business plans, and put in place appropriate financial, staffing and other resources for 

the Group to achieve its ambitions. 
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Business performance 

▪ Ensure business objectives are planned, directed and executed in line with overall 

strategic priorities. 

▪ Oversee continuous improvement of services and the delivery of strategic goals. 

▪ Maintain financial viability and control, and ensure Pennaf operates in the most efficient 

and effective way maximising value for money in all its activities. 

▪ Ensures the right performance management systems and key performance indicators 

are in place and reviewed appropriately. 

Stakeholder engagement   

▪ As an ambassador for Pennaf Group, proactively promote and represent the 

organisation with existing and prospective customers, stakeholders and partners 

▪ Ensure the Group is well positioned externally to be able to influence on matters of 

housing, community, and environmental sustainability.  

Governance 

▪ Ensure a strong and up-to-date governance framework is maintained at all times. 

▪ Ensure that appropriate risk management, internal controls and assurance frameworks 

are embedded throughout the Group. 

▪ Ensure a robust and effective control framework is in place, including policies, 

procedures, strategies and performance management. 

▪ Guarantee the Group’s governance arrangements reflect best practice, work well and 

operate within statutory, regulatory and good practice frameworks. 

Other 

▪ Undertake other responsibilities as required by the Board to support the objectives of the 

Group. 
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Person specification 

Qualifications ▪ Relevant degree level education or equivalent experience. 

▪ Professional qualification (e.g. CIH, RICS) – desirable. 

Experience ▪ Significant experience of working as a Chief Executive or at 

Executive Director level.  

▪ Substantial experience gained in the social housing sector at 

a senior level. 

▪ Experience of leading and motivating large staff teams. 

▪ Strategic planning experience, facilitating growth of an 

organisation. 

▪ Experience of working successfully alongside a range of 

boards and senior teams. 

▪ Experience of working with complex financial and budget 

management, as well as risk management. 

▪ Experience of overseeing large development programmes – 

desirable. 

Knowledge and 
skills 

▪ Strong leadership skills, with ability to engage staff, implement 

positive change and engage stakeholders. 

▪ An understanding of the issues facing the organisation’s areas 

of operation. 

▪ Comprehensive understanding of the challenges of the social 

housing sector. 

▪ Ability to build and manage effective relationships with Welsh 

Government, partners, local authorities and other 

stakeholders. 

Attributes ▪ High level of business acumen and strategic understanding 

with the ability to prioritise and plan effectively. 

▪ Ability to balance social purpose and commerciality. 

▪ An inspirational leadership style that promotes a ‘people first’ 

culture. 

▪ A confident decision-maker. 

▪ Ability to influence and communicate effectively with a variety 

of internal and external stakeholders. 

▪ Demonstrates adaptability and resilience. 

▪ Emotionally intelligent. 

▪ Strong oral and written communicator. 

Other ▪ An appreciation of the Welsh housing environment 

▪ Spoken and written Welsh could be helpful but is not essential 

▪ Able to be flexible about working hours to reflect the demands 

of the job. 

▪ In possession of valid UK, European or International driving 

licence. 
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Main terms and conditions  

Benefit Details 

Remuneration ▪ Attractive six figure salary  

Mileage allowance ▪ No company car provided, mileage at HMRC rates 

(maximum currently 45p per mile) 

Pension ▪ Social Housing Pension Scheme (SHPS)  

▪ Defined contribution scheme 

▪ Employer will match employee contributions +3% (up 

to a maximum of 8%) 

Annual leave ▪ 30 days per annum plus Bank Holidays 

Relocation package ▪ Relocation package is available for qualifying 

candidates 

Other benefits ▪ Childcare and eye vouchers, life assurance, cycle to 

work scheme 
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Recruitment timetable 

Recruitment stage Date 

Recruitment window opens 15th November 2017 

Closing date 9:00am, Monday 11 December 2017 

Preliminary interviews* 5th January 2018 

Psychometric assessments and 

references 

From 9th January 2018 

Final Interviews* Evening of 17th January and daytime 18th 

January 2018 

Appointment of Group Chief Executive By end of January 2018 

Group Chief Executive handover period January – March 2018 

* Please note clearly in your Supporting Statement if you are unable to make any of the key dates.   

Further information 

For further information about the recruitment process please contact one of our retained 

advisors at Altair Ltd: 

▪ Judy Wayne, Director at Altair Ltd on 07880 606 067 or email 

judy.wayne@altairltd.co.uk 

▪ Kimberley Wallace, Consultant at Altair Ltd on 07585 954 218 or email 

kimberley.wallace@altairtd.co.uk 

 

  

mailto:judy.wayne@altairltd.co.uk
mailto:kimberley.wallace@altairtd.co.uk


 
 

  Pennaf Housing Group 
Group Chief Executive  

 

Page | 13 

 

 

 

How to apply 

To apply for the Chief Executive position at Pennaf, please go to: 

http://www.altairltd.co.uk/job/pennaf-ceo-201/. Complete our registration form and attach the 

following documentation (please save your files with your surname first, followed by your first 

name and a description of the file): 

 

▪ A detailed CV (no more than 3 sides of A4) including details of positions held (and 

dates), size of budgets, teams managed and key achievements. 

▪ A supporting statement (no more than 3 sides of A4) explaining your motivation in 

applying for the Chief Executive position at Pennaf and how you would approach the 

role. Please give examples of specific achievements in the last five years which 

demonstrate your competence for this role. You should also address the main areas 

in the person specification (summarising how you feel that your experience makes you 

a suitable candidate).   

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our 

website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 9:00am on 11th December 2017 and the job reference 

code is: ALT201.  

Your application will be acknowledged and treated with strictest confidence. 

 

The assessment and selection process 

All applications will be considered and assessed against the requirements of the person 

specification in order to select an initial long list of candidates. If you have been successful at 

this stage, Altair will be in touch with further details. If you are unsuccessful you will receive 

an email from us and be offered feedback. 

Preliminary interviews will take place with Altair, after which a reduced number of candidates 

will be invited to undertake online assessments prior to final interview stage. 

Candidates shortlisted will meet the Board and Management Team for dinner on the evening 

of 17th January 2018 prior to the final assessment day on 18th January 2018.   

  

http://www.altairltd.co.uk/job/pennaf-ceo-201/
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Appendix 1 | Recruitment monitoring form 

Diversity Monitoring Form  

 

Equal Opportunities Monitoring Form 

Pennaf Housing Group is committed to implementing its Equal Opportunities in employment.  All 
applicants for employment are asked to complete the following details.  The information, which is 
used solely for monitoring purposes, will be treated as confidential and will be separated on receipt 
before consideration of applicants takes place. 

 

Full name  Date  
 

Gender Male  Female      Date of Birth  

Vacancy applied for  

Where did you see the vacancy advertised?  

Do you consider yourself to have a mental or physical disability which has substantial and long 
term adverse effect upon your ability to carry out normal day-to-day activities? 

 Yes       No  

If yes, please give brief details, and any facilities or provision you require for attending the interview 

 

 

Ethnic Origin: please tick the box which you feel best describes your ethnic origin 

WHITE   MIXED/MULTIPLE ETHNIC GROUPS  

British 

Welsh 

Irish 

Gypsy or traveller 

Any other white background 

  White and Black Caribbean 

 White and Black African 

 White and Asian 

 Any other mixed/multiple ethnic background 

 

  

  

  

  

ASIAN/ASIAN BRITISH   BLACK/AFRICAN BACKGROUND  

Indian 

Pakistani 

Bangladeshi 

Chinese 

Any other Asian background 

  African 

 Caribbean 

 Any other Black/African/Caribbean background 
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OTHER ETHNIC GROUP  PREFER NOT TO SAY 
 
 

Arab  

Any other ethnic group  

 
Religion: Please tick a box which you feel best describes your religion: 
 

None  Hindu  Sikh  

Christian (all denominations)  Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 
Sexual Orientation: Please tick a box which you feel describes your sexual orientation: 
 

Heterosexual  Gay 
Woman 

 Other  

Gay Man  Bisexual  Prefer not to say  

 
 
 

Recruitment advertising monitoring - Job reference code ALT201 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

Guardian  

Wales Online  

Hand-picked housing news  

Word of mouth  

Other (please specify)  
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Appendix 2 | Advert 

Chief Executive 

Pennaf Housing Group  

Attractive six figure salary  

 

Do you want to lead an innovative organisation with a strong moral purpose, a 

compelling commitment to excellence, and a strong reputation for supporting those 

most vulnerable in our communities? Could you be Pennaf’s next Chief Executive? 

 

We are looking for a dynamic and purposeful leader to take the organisation forward following 

the retirement of our highly-respected, long-standing CEO in early 2018. 

 

Pennaf has a Group turnover of £39 million, manages nearly 6000 homes across North and 

Mid Wales, and employs 677 talented staff from the local area. We have ambitious plans to 

build a further 1200 homes by Spring 2021, the vast majority to be homes for social rent.  

 

We have a strong reputation within our communities across all areas of work, particularly for 

our supported housing and extra care. We are proud of the work we do, and offer opportunity 

for those on low income and who need support. We aim to support the most vulnerable in 

society through our primary purpose of: Opening Doors – Enhancing Lives 

 

We are looking for candidates with executive level experience who come from a housing 

background. Individuals should have exceptional leadership and strategic management skills, 

and be able to navigate the complexities of the sector using their strategic aptitude to enable 

the organisation to achieve its ambitious development plans. People skills will be essential for 

the role, with the ability to motivate staff, understand customers and achieve positive and 

lasting change. Candidates should have a strong passion for social purpose and a customer-

centred ethos.  If you share our values, then we would love to hear from you.  You can help 

us shape the future of Pennaf.  

 

The closing date for applications is 9:00am, Monday 11th December 2017. 


