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1  | Letter from the Chair of Thrive Homes 

 

Dear Applicant, 

 

Thank you for showing an interest in becoming the Chair of Risk and Audit and a Board 

Member at Thrive Homes.  

 

This is an important time for Thrive Homes as we drive forward our growth agenda, and a 

particularly challenging one for the sector as a whole. We have recently undertaken a 

governance review and are now looking for a new Chair of Risk and Audit, who will also join 

our Board, to help strengthen our focus on managing risk and audit at a strategic level 

across the business. 

 

We are looking for candidates with an understanding of the sector and a background in 

finance and risk. Non-executive experience isn't essential, but candidates will need to 

demonstrate the senior leadership and vision needed to operate effectively at Board level 

and help us achieve our strategic objectives. A passion for the sector and a commitment to 

Thrive Homes will also be important requirements, as will the ability to champion a holistic 

approach to risk, audit and quality control with colleagues and the Board. Good 

communication skills as well as a dynamic and personable approach are pre-requisites. 

 

If you would like to discuss this opportunity in more detail please contact our retained 

advisor: Sarah Palmer, Head of Executive Search and Interim Management at Altair: mobile 

07806 602933, Office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk 

 

Yours sincerely, 

 

 

Ashley Lane 

Chair, Thrive Homes  

 

mailto:sarah.palmer@altairltd.co.uk


 

4 

 

2  | About Thrive Homes 

Thrive Homes is a housing association formed in 2008, which owns and manages around 

4,600 rented and leasehold properties in Hertfordshire and Buckinghamshire. It has a 

turnover of £25.2m. We have an ambitious growth agenda with around 360 homes for rent 

and shared ownership in development.   

The Board comprises ten members including the Chair and is a skills-based board. Despite 

our roots as an LSVT, Thrive no longer has local authority representation or shareholding 

within our governance structures.  The 2017 Governance review has highlighted a number of 

changes to committee structures etc. that will be implemented during 2018.  

 Thrive has strong foundations – we have an A+ credit rating by S&P and G1/V2 for 

governance and financial viability by the Homes and Communities Agency.  We raised £70 

million through a listed sterling bond issue in 2014 and have subsequently raised an 

additional £55 million. We will be seeking additional funding in 2018. 

Thrive has yet to have an IDA by the Social Housing Regulator and therefore we are 

anticipating this in the next 12-24 months. 

Over the last two years, Thrive has clarified its purpose and sees itself as a landlord and 

property company. Our ambitious growth agenda delivers our primary social purpose to 

provide homes and strengthens the quality/value of the portfolio that will underpin our future. 

We are transforming our operating model. This is a whole system change that redefines how 

we do business with our customers- emphasising self-service /digital transactions and the 

way in which the organisation works- aligning resources along the customer journeys. It 

focuses the majority of our transactions through digital/telephone-based channels enabling 

us to focus our most skilled/expensive people resources in areas where this adds value. We 

are investing heavily in technology to support this. 

Understanding our customers and their experience of our services is an integral part of this 

model. The independently chaired Customer Experience Panel is an innovative approach to 

scrutiny and customer assurance that enables customers and main board members to work 

together. We believe that this is particularly relevant given the current challenges faced by 

associations and forms part of our approach to assurance and quality within Thrive.  The 

Panel monitors and uses its own suite of metrics to hold Thrive to account. 

Our people are essential to Thrive’s success and we hold an Investors in People Bronze 

Award in recognition of our commitment to the well- being, development of, and engagement 

with, our employees. Thrive uses the Best Companies Survey to measure engagement and 

achieved a 1-star rating in 2018 which makes us one of the top 100 not for profits to work 

for. 

Board development is also important for Thrive and we run an annual member engagement 

programme comprising four Saturday workshops each year that enable members to extend 

their understanding of aspects of our business and to debate issues outside of the formal 

board environment, opportunities to participate in internal working groups attend NHF/ RSL 

Network events and participate in the HDN Board Mentoring programme.  

Our 2017/18 workshops covered the following: Value for money, The Thrive Deal, Assets, 

Briefing on the Operating Environment, Development of the Strategic Framework and 

associated risks 
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Members are appraised by the Chair to support their personal development and there is a 

programme for new members to bring them into Thrive. 

Our pioneering spirit and our innovative, creative and professional approach to challenges 

have been recognised with awards and accreditations. Thrive was held up as a ‘leading light’ 

within the housing sector by judges of the prestigious national Housing Innovation Awards 

2014. We were named “Most Innovative Housing Provider (Small)” and also won the award 

for “Most Innovative Use of Community Engagement”. In 2014, our Customer Service Centre 

came 7th overall in the Top 50 companies and was first in the public service category. 

HomeSwapper rated our customer service “excellent”. We were also awarded the Customer 

Service Excellence government standard for the third year running.  

This year we are finalists in the UK Housing Awards Development Programme of the Year 

Category for smaller associations. For further information about Thrive Homes please visit 

our website at: http://www.thrivehomes.org.uk and view our publications to read our 

Financial Statement 2017, Annual Report 2017 - 20158 and Thrive Strategic Plan 2014-19 

(a refreshed strategic framework). 

 

3  | The role of the Thrive Homes Board 

Thrive Homes’ Board has ultimate responsibility for the governance of the organisation. Its 

central role is to lead, direct, control, scrutinise and evaluate Thrive Homes’ work. This 

includes: 

 Determining strategic direction and policies 

 Establishing and overseeing control and risk management frameworks 

 Satisfying its self on the integrity of financial information 

 Ensuring that the organisation achieves its aims and objectives 

 

Thrive Homes Board is supported by four committees: 

 Development 

 Resources 

 Risk and Audit 

 Remuneration 

 

Thrive Homes Board Members as at Jan 2018 are as follows: 

 Ashley Lane – Board Chair 

 Malcolm Green 

 Vic Baylis 

 Grahame Olive 

 Monique Kozlakidis 

 Bev Cook 

 Tom Vaughan 

 Yvonne Harrison 

 Jamie Smith 

http://www.thrivehomes.org.uk/
http://www.thrivehomes.org.uk/download/376/
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4  | Terms and conditions 

The term of office is three years (and can be extended to a maximum of nine years). The 

Board meets five times a year and the meetings are generally held at 6pm and last for a 

couple of hours. A schedule of meeting dates is attached at Appendix Two.  

Board and Committee meetings are held at our offices at Building 3, Croxley Green 

Business Park, Hatters Lane, Watford WD18 8YG. Thrive will be relocating to Westside, 

Apsley in Hemel Hempstead later this year. The new offices are approx. 8 miles from our 

current location and are close to a mainline station with services into London Euston. 

There will also be various other meetings and events throughout the year. The Chair of Risk 

and Audit can attend any meeting that they wish and sit on but not chair other committees. 

The time commitment for the Chair of Risk and Audit is likely to be an average of one day a 

month (including various training events). Thrive’s Board engagement programme comprises 

four half-day workshops, generally on Saturday mornings and an annual strategy event.  

 

The remuneration for the Chair of Risk and Audit is £4,196 per annum (this will be reviewed 

in Feb 2018). 

 

5  | Who can and can’t apply 

Applications are welcome from anyone able to demonstrate the appropriate experience and 

qualities for the roles. We cannot consider applications from anyone who has left the Board 

in the past three years. Please see Appendix Three for the Board Member Code of Conduct. 
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6  | Role profile 

Job description – Chair of Risk and Audit 

 
Responsible to:  Thrive Homes’ Chair and Board  
 
Responsible for:  Ensuring that the Risk & Audit Committee operates effectively 

ensuring that Thrive Homes is aware of and manages in so far as is 
possible its risk exposures and overseeing the delivery of the Board 
Strategy Framework in respect of: 

 

 Risk Management 

 Assurance and Internal Control 

 Health & Safety - so that customers and stakeholders can have 
confidence that Thrive Homes is prudently and properly 
managed. 

 
Term:  The Committee Chair will also be a full member of the Board of Thrive 

Homes and is appointed to the Board for a period of three years. The 
post of Committee Chair is subject to annual re- appointment by the 
Board.  The maximum term on the Board is nine years. 

 
 

 

1. Collective Board Member Accountabilities 

Leadership 

To:  

 Work with fellow Board members, to provide strategic leadership and direction to Thrive 
Homes 

 Monitor and review progress and performance in accordance with its vision, strategy and 
business plan. 

 Ensure that the Board as a whole acts in partnership with the Chief Executive and 
executive colleagues, providing challenge, support and advise while respecting Executive 
responsibility. 

 Set the Committee’s agenda ensuring an appropriate balance between strategic and 
assurance issues. 

 Ensure that Board and general meetings are properly conducted, taking full account of 
the issues and concerns of Board members. 

 Promote and uphold the highest standards of corporate governance, ensuring that the 
Board is able to discharge its duties and comply with the requirements of statutory or 
regulatory bodies. 

 

Strategy 

To ensure that the Board: 

 Sets long term objectives, determines the strategic aims and required outcomes 
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 Drives development of the Strategic Plan and provides constructive challenge to the 
Executive Team in the development and delivery of the plan. 

 Contributes to and/or initiates review and evaluation of present and future opportunities 
based on strengths, weaknesses and risks in the external/internal environment. 

 

2.  Key Accountabilities as Chair of Risk & Audit Committee  

Decision Making 

To ensure that the Committee: 

 Fulfils its responsibilities as set out in the Standing Orders.  

 Makes decisions that reflect the best interests of Thrive Homes and its present/future 
customers and drive the outcomes identified in the Strategic Framework. 

 

Scrutiny 

To: 

 Ensure that Thrive Homes maintains an adequate assurance framework with appropriate 
delegations and external validations that are reported to Board and its committees. 

 Review and monitor performance and management information in accordance with the 
assurance matrix. 

 

Risk & Assurance 

To: 

 Ensure clear articulation and guardianship of Thrive Homes’ approach to risk, and in 
particular to oversee:  

i. Thrive Homes' risk and assurance arrangements, including the Risk Register, Risk 
Management Policy, Assets and Liabilities Register, Stress Testing, the annual 
programmes of internal audit and Quality Assurance, and the framework to capture 
and report on the business continuity plan. 

ii. Thrive Homes' arrangements to maintain safe living and working environments and its 
responsibilities under Health and Safety legislation. 

iii. Thrive Homes' arrangements for dealing with allegations from ‘whistle blowing’, 
alleged/actual fraud and other significant weaknesses of process which would impact 
on reputation or result in loss. 

iv.  Supports the Board in its consideration of the audited financial statements 

 

People  

To: 

 Maintain an effective relationship with the Board Chair, Committee members, Board 
colleagues, Executive Team, Auditors 

 Ensure that the Committee receives appropriate development to maintain its 
effectiveness 

 Ensure that the Committee regularly review its skills/experience and recommend any 
changes to Board 
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Personal Development 

To: 

 Participate in Board training and development, including undergoing an annual appraisal 
of effectiveness as Chair 

 Undertake appropriate background reading or other activities to develop and maintain an 
appreciation of the key challenges and risks facing the association/sector 

 Share specialist knowledge and experience in ways that support Board colleagues’ 
discussions and decisions. 

 

Representing 

To: 

 Promote and enhance the reputation and image of Thrive Homes by being its 
ambassador at key events/opportunities to engage customers, stakeholders and staff 
both internally and externally. 

 

3. Behaviours 

To:  

 Ensure that Committee members act in ways that uphold Thrive Homes’ Code of 
Conduct, Probity Policy and that positively demonstrate their capability to: 

 Participate effectively in meetings 

 Contribute to the decision-making process and make challenging decisions 

 Work as part of a team and commit to collective responsibility 

 Commit to Thrive Homes’ vision, values and objectives 

 Demonstrate awareness of personal impact on Board colleagues, staff and others. 

 

By modelling these behaviours and addressing issues with members of the Committee and 

where necessary alerting the Board Chair of any issues 
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Person specification 

 

PART ONE  
 

1.  Knowledge/Experience Required  

 Previous experience of Risk Management in a governance context and experience of 
working with complex financial management information is required. A finance-related 
qualification will be an advantage 

 Non-executive experience isn't essential, but leadership experience in a complex (and 
preferably regulated) environment is important 

 A track record in providing: 

i. Effective leadership (including support and challenge to senior executives)  

ii. Clear analysis of risk issues and applying sound commercial judgement and risk 
management  

 
 

PART TWO  
 

2.  Skills, Abilities and Personal Qualities  

 Good chairing skills together with an understanding of the value that an effective Risk and 
Audit Committee can add to the work of the organisation and its customers  

 Ability to maintain the necessary objectivity and independence of the role, while working 
constructively with the Executive Team.  

 A good communicator with strong interpersonal skills, including the ability to: 

 Listen  

 Persuade and influence  

 Provide effective advice and support  

 Constructive challenge  

 to build relationships and work collectively with other members of the Board and 
Executive colleagues  

 A credible ambassador and proven networker able to represent Thrive Homes Goal 
focused, positive and resilient with the determination to support Thrive Homes in 
developing its organisational potential and positive outcomes for its customers and 
communities  

 Understanding the importance of probity, independence and integrity in maintaining 
Thrive Homes’ reputation and a commitment to doing so.  

 A willingness to devote sufficient time to the role  

 Commitment to:  

 principles and promotion of equal opportunities and diversity through the 
association’s work  

 highest standards of corporate governance 
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7  | Recruitment timetable 

 
Activity Date 

Closing date 9am Monday 19 February 2018 

Longlisting decision w/c 19 February 2018 

Preliminary interviews (Thrive/Altair) w/c 26 February 2018 

Online personality profile and 

reference taking 

w/c 5 March 2018 

Final interviews w/c 12 March 2018 

 

8  | Further information 

For an informal and confidential discussion, please contact our retained advisor at Altair Ltd: 

Sarah Palmer, Head of Executive Search and Interim Management at Altair: mobile 07806 

602933, Office: 020 7934 0175 or email: sarah.palmer@altairltd.co.uk 

 

9  | How to apply 

To apply for this role online please go to: www.altairltd.co.uk/job/ThriveChairRA, complete our 
registration form and attach the following documentation (please save your files with your 
surname first, followed by your first name and a description of the file): 

 
1. A detailed CV including details of positions held (and dates), size of budgets and teams 

managed and key achievements, as well as your qualifications 
 
2. A supporting statement explaining your motivation in applying for this position at Thrive 

Homes and also addressing PART ONE of the person specification (summarising how you 
feel that your knowledge and experience make you a suitable candidate). Please give 
examples of specific achievements in the last five years which demonstrate your 
competence for this role 

 
3. Full contact details (name, job title, organisation, phone and email) for three referees. 

Please note we will not take up references without your prior permission 
 
4. Completed “Recruitment Monitoring Form” (a Word version is available on our website) 

and attached as reference at Appendix Four of this recruitment pack  
 
5. Completed “Declaration of Interests Form” (a Word version is available on our website) 

and attached as reference at Appendix Five of this recruitment pack  
 

Your application will be acknowledged and treated with strictest confidence. The closing 
date for applications is: 9:00am, Monday 19th February 2018 and the job reference code is: 
ALT204. 

mailto:sarah.palmer@altairltd.co.uk
http://www.altairltd.co.uk/job/ThriveChairRA
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Appendix 1 | Introducing the Thrive Deal 

Thrive is ambitious, and despite the challenging environment, we are committed to developing an 

operating model for a social housing business that delivers service packages across a segmented 

customer base at appropriate price points.  This is the Deal. 

Thrive Deal is a ‘whole system’ change: 

• Renewal of relationship with customers – ‘offer and ask’ 

• Promotion of beneficial customer behaviours 

• Shift or sanction of non-conforming customer behaviours 

• Standardised services that manage demand and set expectations 

• Low-cost self-service with targeted support and intervention 

• A sustainable business model for an uncertain operational reality 

• Redesigned organisation to deliver quality at the lowest cost 

• Matched organisational behaviours with extended capabilities 

• Positions Thrive to grow and grab opportunities 

 

The diagram on the next page sets out the components of the Deal that are being developed 

through to 2017 to implement the concept. 

 

Outcomes  

 Services modelled on known costs, demand & value 

 Core and value-add services delivered to specification 

 Reduce controllable operating costs by  

 Protect annual operating surplus 

 25%+ gross margin  

  Additional annual income 

 Lowest achievable cost to deliver service packages 

 Contented customers with ‘meetable’ expectations  

 Positions Thrive to grow and grab opportunities 
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•  New Ways of Working 
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•  Digital by default 
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• Clarified terms of trade 

• Core and value-add services 
• Self-service offer  
• Support and intervention packages 
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• Closing expectation gaps  
• Driving contentment 

Organisational 
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Delivery 

Business 
Case 

• Beneficial behaviours 
• Detrimental behaviours 
• Driving behavioural change 

Next  
Steps 
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Appendix 2 | Board and Committee meeting dates for 2018/19 

Jan/Feb  2018 
Board Cycle 

All meetings start at 6pm Date  

Rem & Governance 15 Jan Annual pay increases 

Risk & Audit 22 Jan  

CEP 29 Jan  

Dev & Resources 5 Feb Review budget 

Thrive Works Programme Board 15 Feb 10am 

Board 19 Feb Approve budget 

March Workshop  10 Mar Venue TBA 

April/May 2018 
Board Cycle 

 Date  

CEP 9 Apr  

Risk & Audit 16 Apr  

Thrive Works Programme Board 19 Apr 10am 

Rem & Governance 23 Apr  

Dev & Resources 30 Apr  

Board 14 May Annual compliance statement/evidence of 
compliance. 

June Workshop  16 Jun Venue TBA 

June/July/Aug 
2018 Board Cycle 

 Date  

Rem & Governance 11 Jun  

Thrive Works Programme Board 21 Jun  

Risk & Audit 25 Jun Review annual accounts 

Board 16 July Approve Annual accounts 

   

Thrive Works Programme Board 16 Aug 10am 

September 2018 
Board Cycle 

 Date  

CEP 3 Sep  

Dev & Resources 10 Sep  

Board & AGM  

(Subsidiaries AGM) 

24 Sep Annual Financial Statements etc. need to 
be submitted to HCA/FCA/Companies 
House and Investors by 30 Sept 

October 
Workshop 

 13 Oct Venue TBA 

Nov/Dec 2018 
Board Cycle 

 Date  

Rem & Governance 5  Nov  

Risk & Audit 12 Nov  

CEP 19 Nov  

Dev & Resources 26 Nov Budget assumptions approved 

Board 10 Dec  

December 
Workshop 

 1 Dec Venue TBA 

 Thrive Works Programme Board 20 Dec 10am 

Jan/Feb 2019 
Board Cycle 

 Date  

Rem & Governance 14 Jan Annual pay increases 

Risk & Audit 21 Jan  

CEP 28 Jan  

Dev & Resources 4 Feb Review budget 

Board 18 Feb Approve budget 

 Thrive Works Programme Board 21 Feb 10am 
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Appendix 3 | Thrive Homes’ Code of Conduct 

1.  Purpose  

The Board and its Members are responsible for the safeguarding of Thrive Homes’ reputation. This 

includes the trusteeship of large sums of public and private money, and the provision of homes and 

services to our customers. 

It is essential that the conduct of our Board Members:  

 Gives confidence to our customers and stakeholders  

 Is beyond reproach and avoids any suggestions of improper influence  

 Demonstrates integrity  

 Is in accordance with our Probity Policy  

 

All Members must comply with the Code and ensure that they understand and fulfil their obligations, 

seeking advice before acting if there is any concern.  

 

2.  The Code  

Members will:  

2.1  Uphold Thrive Homes’ vision and values.  

2.2  Sign an annual Declaration of Interest Form declaring all interests that may relate to the 
activities of Thrive Homes and/or membership or any organisation not open to the public that 
has secrecy about its rules, membership or conduct. Update this information as soon as any 
change occurs.  

2.3  Disclose any direct or indirect interest in any business or contract being considered by Thrive 
Homes and will withdraw from any meeting where such matters are considered and will not 
participate in any vote.  

2.4  Act impartially at all times and not permit any personal relationship, involvement with another 
stakeholder, political or campaigning activity conflict with the Association’s best interests.  

2.5  Keep confidential at all times:  

 Personal information about customers  

 Information on Thrive Homes performance or business activity  

 Employees  

 Other stakeholders  

 
2.6  Alert the Chief Executive, Chair or Chair of the Risk and Audit Committee if they have 

any concerns about the conduct of Thrive Homes business, staff or Board colleague in 

accordance with the Whistle Blowing Policy.  
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2.7  Do not accept gifts or hospitality from customers, potential customers, stakeholders or 
contractors that could be construed as influencing their course of action other than in the 
limited circumstances set out in the Probity Policy.  

2.8  Not procure any goods or services from Thrive Homes’ consultants or suppliers to avoid any 
perception of preferential treatment or benefit. Monopolies or new monopolies such as 
utilities are exempt from this provision. In the event that this is unavoidable the Member will 
declare the matter to the Company Secretary.  

2.9  Not accept the provision of housing accommodation or other services from Thrive Homes 
other than set out in the Probity Policy.  

2.10  Ensure that expenses claimed as a Board Member relate legitimately to the discharge of 
their role.  

2.11  Act in accordance with Thrive Homes Equality and Diversity Policy to ensure that no direct or 
indirect discrimination occurs as a consequence of their action or failure to do so.  

2.12 Ensure that Board and Committee meetings are conducted in a courteous and business-like 
manner at all times, including declaring a conflict or duality of interest and respecting the 
principles of collective decision making.  

2.13 Respect and safeguard any equipment provided by Thrive Homes to enable Members to 
fulfil their role and return this to the Association at the end of their membership.  

 

3.  Failure to Comply with the Code  

3.1 Failure to comply with the Code may damage Thrive Homes and its work. In the first 

instance, the breach will be discussed with the Member by the Chair, who will determine 

what action is appropriate. In serious cases this may result in removal from the Board in 

accordance with the Rules 
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Appendix 4 | Recruitment monitoring form 

Job reference code ALT204 

ABOUT YOU  

 

Thrive Homes is committed to providing equal treatment to applicants for all roles and to developing a 

culture in which Equality and Diversity is embraced within all its activities. 

 

NAME:……………………………………………………………………………………………………… 

 

GENDER Are you: Male □  Female □ 

 

ETHNICITY 

 

To which of these groups do you consider you belong? 

 

White  

□  British      

□  Irish      

□  Any other white background, please state which ………………………………………………… 

 

 Mixed 

□  White and Black Caribbean 

□  White and Black African 

□  White and Asian 

□  Any other mixed background, please state which ………………………………………………… 

 

Asian or Asian British 

□  Indian      

□  Pakistani      

□  Bangladeshi     

□  Any other Asian background, please state which …….……………………………………………  

   

 

Black or Black British 

□  Caribbean 

□  African 

□  Any other Black background, please state which ………………………………………....... 

 

Chinese or other Ethnic Group 

□  Chinese 

□  Other Ethnic Group, please state which ……………………………………………………………. 

□  Gypsy or Traveller 
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What is your first language? ……………………………………………………………………………. 

 

Other language(s) spoken? …………………………………………………………………………….... 

SEXUAL ORIENTATION 

 

Do you consider yourself to be 

Heterosexual  □   Bisexual □   

Gay   □   Lesbian □ Prefer not to answer □ 

 

AGE 

 

16-19 □  20-24 □  25-29 □  

30-44 □  45-50 □  51-59 □  

60-64 □  65-74 □  75+ □  

 

RELIGION 

 

What is your religion (even if you are not practising)? 

 

Buddhist  □  Muslim  □  Sikh  □ 

Christian  □  Hindu  □  Jewish  □ 

No religion  □  Other  □  

Please state which …………………………….   Prefer not to answer □  

DISABILITY 

 

Do you consider yourself to have a disability as defined by the Disability Discrimination Act i.e. do you have 

a physical or mental impairment which has a substantial and long-term effect on your ability to carry out 

normal day to day activities? 

Yes □ No □ 

 

If yes, please specify the nature of your disability and describe any requirements or adjustments that may 

need to be made: 

□ Sight Impairment  □ Hearing Impairment  □ Physical Impairment 

□ Learning Disability  □ Mental Health Problems  

□ Other ………………………………………………………………………………………………… 

 

I understand that the information I have provided on this form will be recorded and processed on Thrive 

Homes’ HR database in accordance with the Data Protection Act 1998 and the data protection principles 

contained therein. 
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Recruitment advertising monitoring details 

 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Approached directly by Altair  

 

Altair website  

 

LinkedIn  

 

www.execappointments.com  

 

Inside Housing - online  

 

Thrive Homes’ website  

 

Online browsing  

 

Word of mouth  
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Appendix 5 | Declaration of interests form 

 

 

Name        

Are you a close relative* of a: 

  Board member 

  Member of staff  

 Member or employee of Three Rivers DC or 
Watford BC 

If Yes, please provide their name and relationship to 

you. 

 No 

 Yes 

If Yes, please give details: 

      

Do you or a close relative occupy a property which is 

owned or managed by Thrive Homes? 

If Yes, and you are not the named tenant or 

leaseholder please specify the basis of your 

occupation of the property 

 No 

 Yes – as a tenant 

 Yes – as a leaseholder 

If Yes, please give details: 

      

Are you a fit and proper person to become a member 

of the Board? The HMRC declaration requires that you 

are/have not been 

 Disqualified from acting as a charity trustee 

 Convicted of an offence involving deception or 
dishonesty (or any such conviction that is 
legally regarded as spent) 

 Involved in tax fraud 

 An undischarged bankrupt 

 in compositions or arrangements with your 
creditors from which you have not been 
discharged 

 removed from serving as a charity trustee, or 
been stopped from acting in a management 
capacity within a charity 

 disqualified from serving as a company director 

 Yes, I can sign an unqualified declaration 

 No 

If No, please give details: 

      

Are there any other circumstances that may have a 

bearing on your potential membership of the Board 

that Thrive Homes should be aware of?  

 No 

 Yes 

If Yes, please give details: 

      

A close relative includes someone’s husband, wife, partner, parents, grandparents, children, 

grandchildren, brothers, sisters, and similar relations by marriage also count as ‘close’.  

Failure to make proper disclosure may invalidate any appointment. 

Signed ______________________________ Date: ________________________
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Appendix 6 | Advert 

Chair of Risk and Audit and Board Member 

Thrive Homes 

Watford (but moving to Hemel Hempstead later this year) 

Remuneration: £4,196 (will be reviewed in Feb 2018) 

Time commitment: average of one day a month (including various training events)  

Following a recent governance review, Thrive Homes is now seeking a new Chair of Risk and 

Audit, who will also sit on the Board. This is an important time for Thrive Homes as the 

organisation drives forward its growth agenda, and a particularly challenging time for the 

sector as a whole.  

Thrive Homes is a housing association formed in 2008, which owns and manages around 

4,600 rented and leasehold properties in Hertfordshire and Buckinghamshire. It has a turnover 

of £25.2m. Thrive has an ambitious growth agenda with around 360 homes for rent and 

shared ownership in development.  

Thrive has strong foundations, with an A+ credit rating by S&P and a regulatory rating of 

G1/V2 from the Social Housing Regulator. The organisation raised £70 million through a listed 

sterling bond issue in 2014 and have subsequently raised an additional £55 million and will be 

seeking additional funding in 2018. Thrive has yet to have an IDA by the Social Housing 

Regulator; this is anticipated to occur within the next 12-24 months. 

The Chair of Risk and Audit will be expected to ensure clear articulation and guardianship of 

Thrive Homes’ approach to risk, in addition to the leadership, strategic, scrutiny and decision-

making responsibilities typical of a non-executive role. Thrive is looking for candidates with an 

understanding of the sector and a background in finance and risk. Non-executive experience is 

not essential, but candidates will need to demonstrate the senior leadership and vision needed 

to operate effectively at Board level and help the organisation achieve its strategic objectives. 

A passion for the sector and a commitment to Thrive Homes will also be important 

requirements, as will the ability to champion a holistic approach to risk, audit and quality 

control with colleagues and the Board. Good communication skills as well as a dynamic and 

personable approach are pre-requisites. Board and Committee meetings are held at our 

offices and start at 6pm. 

If you would like to find out more about this exciting opportunity, please click the “Apply” button 

which will redirect you to the website of our retained recruitment advisor, Altair Ltd, where you 

will find the recruitment pack. If, after reading the pack, you would like an informal and 

confidential discussion about this position, please contact: Sarah Palmer, Head of Executive 

Search and Interim Management, Altair Ltd – mobile: 07806 602933 or email: 

sarah.palmer@altairltd.co.uk  

The closing date for applications is 9:00am, Monday 19th February 2018. The job reference 

code is ALT204. Your application will be acknowledged and treated in strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk

