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1 Welcome letter 

Dear applicant 
 
Thank you for your interest in becoming the new Chair of PA Housing. I hope that you will find 
the information in this pack interesting and will be motivated to apply. I have thoroughly 
enjoyed my time as Chair and I am also confident that I will have left behind an interesting 
agenda for my successor to take forward with the Board and Executive of PA Housing. 
 
Paragon Asra Housing (PA Housing) was formed through the statutory amalgamation of 
Paragon Community Housing, Asra Housing Association and Leicester Housing Association in 
April 2017. PA Housing provides housing across the Midlands, London and the South East, 
offering a range of housing solutions from affordable rent and independent living to shared 
ownership for those in need.  
 
The new organisation has a combined experience of over 40 years of social housing provision, 
and PA Housing now manages approximately 24,000 homes across 14 counties and 25 
London boroughs. Our annual turnover is £162m and we have 600 staff.  
 
This is an exciting time to join PA Housing as we deliver our recently agreed Corporate Plan 
(2017–2022). Our Board is adamant that affordable housing is central to our future and that 
our focus is on providing services to our residents and helping our neighbourhoods thrive, as 
well as continuing to develop new homes.  
 
We are seeking candidates with a range of non-executive experience gained in organisations 
of a similar scale, complexity and regulatory regime. Other essentials include the following: 
 

▪ Strategic leadership and vision 
▪ Strong influencing and people skills 
▪ A track record of effective stakeholder relationship management 
▪ A passion for and good understanding of the social housing sector 

 
The time commitment for the Chair position is approximately 30 days per annum (including 
preparation time etc.). The remuneration is £20k per annum plus expenses and Board 
meetings are currently held on Thursday afternoons in either Walton-on-Thames, Central 
London or Leicester (please see Appendix One for a list of forthcoming dates). 
 
If you would like to discuss this opportunity, please contact our retained advisors at Altair. The 
closing date is: 10:00am on Monday 30 April 2018. 
 
I wish you all the best with your application. 
 
 
Aman Dalvi 
Chair 
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2 About PA Housing 

Overview 

Paragon Asra Housing (PA Housing) was formed through the statutory amalgamation of 

Paragon Community Housing, Asra Housing Association and Leicester Housing Association 

in April 2017. The organisation provides housing across the Midlands, London and the South 

East, offering a range of housing solutions from affordable rent and independent living to 

shared ownership for those in need. The new organisation has a combined experience of 

over 40 years of social housing provision, and PA Housing now manages approximately 

24,000 homes across 14 counties and 25 London boroughs.  

Purpose, Vision and Values 

PA Housing’s Purpose is: “Passionate about delivering more affordable homes and 

great services”; its Vision is: “become widely recognised as a social enterprise with a 

reputation for providing quality homes and services within the next 5 years”.  

This is supported by the organisation’s Values: 

▪ Always do the right thing 

▪ There when you need us 

▪ We never give up 

 

Further information about PA Housing can be found here: www.pahousing.co.uk/about-us/  

PA’s Corporate Plan (2017 – 22) can be found in full here: 

www.pahousing.co.uk/media/1941/low-res-p2775-pa-a4-corporate-plan-external-final-v5.pdf 

  

http://www.pahousing.co.uk/about-us
http://www.pahousing.co.uk/media/1941/low-res-p2775-pa-a4-corporate-plan-external-final-v5.pdf


 
 

 

 PA Housing 
Chair – Recruitment Pack, April 2018 

 

 

 

3 The Board 

Board and Committees 

PA Housing has one main Board which is responsible for the governance of all member 

organisations. The Board is the main decision-making body, with members recruited for their 

specialist knowledge and ability to effectively scrutinise business operations. 

The Board is supported by five committees: 

▪ Audit and Risk 

▪ Customer Services 

▪ Development and Assets 

▪ Governance and Remuneration  

▪ Treasury  

 

There is an Integration Task and Finish Group and Board Members also sit on Paragon 

Development Construction Services Limited (PDCSL) and Asra Development Construction 

Services Limited (ADCSL).  

Board and Committee Members are listed below, including any Committee Chair positions 

they hold and the date of their appointment: 

▪ Aman Dalvi – Chair, Appointed September 2012, retiring September 2018 

▪ Gemma Saffhill - Chair of Development and Assets Committee, Appointed June 2009 

▪ Anne Turner - Chair of Audit and Risk Committee, Appointed April 2015 

▪ David Edwards - Chair of Governance and Remuneration Committee, Appointed 
September 2011 

▪ Chris Cheshire - Chair of Customer Services Committee, Appointed May 2016 

▪ Steve Amos - Chair of Treasury Committee, Appointed April 2015 

▪ Wayne Morris - Chair of Integration Task and Finish Group, Appointed April 2015 

▪ Katherine Lyons - Non-Executive Board Member, Appointed May 2016 

▪ David Hunter - Non-Executive Board Member and Chair of (PDCSL) and (ADCSL), 

Appointed September 2011 

▪ Curtis Juman - Non-Executive Board Member, Appointed September 2016 
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4 Role profile 

Job description 

Role Purpose 

The Chair will provide strategic leadership to the Board, support and guide the Chief 

Executive in delivering the vision and values of the organisation. 

The Chair will focus on strategy, effective governance and development of the Board, 

ensuring long term viability and sustainability of the organisation. 

Purpose of the Board 

▪ Provides focused strategic leadership and direction to the work of the organisation; 

▪ Determines and upholds the organisation’s vision, mission, values and strategies; 

▪ Ensures that decisions taken by the Board are in the best interests of the organisation 
and its customers, and promote the highest quality standards and effective service 
integration; 

▪ Ensures that legal and social responsibilities are met, and that the organisation’s affairs 
are conducted to accepted standards of performance and propriety; 

▪ Carries out Board duties with independence and integrity and complies with the NHF 
Code of Governance; 

▪ Ensures that social housing assets are not put at risk; 

▪ Determines the organisation's approach to risk, establishing its risk appetite and 
tolerances; 

▪ Approves an appropriate, robust and prudent business planning, risk and control 
framework and reviews its effectiveness at least once a year; 

▪ Establishes ambitious but financially prudent strategic policies and plans to achieve 
organisational objectives, and approves each year’s budget and accounts prior to 
publication; 

▪ Monitors the Association’s performance in relation to plans, budgets, controls and 
decisions, and ensures that the organisation is well run and sound; 

▪ Leads on value for money, understands the costs of the business and has set targets in 
relation to securing value for money; 

▪ Agrees policies and make decisions on all matters that might create significant financial 
or other risk to the organisation; 

▪ Appoints (and, if necessary, dismisses) the Chief Executive and set objectives for 
him/her. 

▪ Determines Executive pay in line with the Association’s rules. 
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Key Responsibilities 

Chairing Board meetings  

▪ Formally chair and facilitate Board meetings, ensuring that all Board Members are able 
to play a full part in meetings and that these take place at appropriate intervals and 
times.  

▪ Focus on the development of the Board and ensure that the performance of individuals, 
the Board as a whole and its committees, is evaluated at least once a year. 

▪ Consider the skills and experience of Board members and take an active role in 
recruitment and succession planning. 

 

Working with the Chief Executive  

▪ Meet regularly, support and set the objectives for, and carry out the appraisal of, the 
Chief Executive.  

▪ Establish a constructive working relationship with the Vice-Chair. 

▪ Together with the Vice-Chair, ensure that the Board makes proper arrangements to 
appraise the performance of the Chief Executive and determine the remuneration of the 
Chief Executive and other senior staff.  

 

Ensuring an effective Board 

▪ Be responsible for regular appraisal of the Board Members.  

▪ Set the organisation’s mission, values and standards and ensure that its obligations to 
its stakeholders and others, including its regulators, are understood and met. 

▪ Overseeing the agenda for Board meetings and determine standards and requirements 
for papers presented to Board. 

▪ Review the performance of the organisation against its business plan, budget and 
targets. 

▪ Establish a framework for approving policies and plans to achieve the agreed objectives, 
and to follow through on these plans and objectives with clear actions. 

▪ Ensure that Board members work in accordance with the Board Members’ Code of 
Conduct and the NHF Governance Code. 

 

Representing the Board 

▪ Represent the organisation at the highest level, engaging with key stakeholders, opinion 
formers and decision makers. 

▪ Act as an ambassador for the organisation externally and help build its brand and public 
image, ensuring an effective regional and national profile in consultation with the Chief 
Executive. 
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Work beyond Board meetings 

▪ In the case of urgent business occurring between meetings, take necessary decisions 
on behalf of the Board, in accordance with the organisation’s agreed urgency 
arrangements. 

▪ Serve as a Board Director on the Governance and Remuneration Committee.  

▪ Ensure that the level of any agreed Board Member remuneration results from an 
approved process that minimises the potential for conflicts of interest.  

▪ Attend appropriate Committees and deal with other issues applicable to the role. 

▪ Be available for ad hoc discussions and urgent business in addition to formal Board and 
Committee meetings 

▪ Be able to travel across the organisation’s geographical areas of operation. 
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Person specification 

PART ONE 

Experience  

1. Experience of governance as a board member in an organisation of a similar scale, 
preferably within the social housing field. 

2. A proven ability of operating effectively in a strategic role within a substantial and 
complex organisation, including management of complex budgets and high standards of 
probity. 

3. A track record of leading and motivating senior teams to deliver a strategic vision.  
4. Successful work in political environments where the effective handling of high profile 

and sensitive issues were achieved. 
5. Experience of chairing boards/committees, working effectively with a wide range of 

stakeholders 
6. Knowledge of the sector – a good understanding of the housing association sector and 

public-sector housing. Ambitions and values are aligned with those of the organisation 
and wider purposes of the sector. 

7. Equality and diversity – a strong awareness of equality and diversity issues and 
commitment to the principles of all Board members, staff and other stakeholders being 
treated fairly and appropriately to their needs. 
 
 

PART TWO 

Competencies and skills 

1. Leadership – with credibility and the ability and vision to lead and represent the 
association, giving a clear sense of strategic direction, a clear appreciation of the 
respective roles of the Chair and Chief Executive and the need to create and sustain 
strong partnerships.  

2. Communications – ability to present arguments with knowledge and understanding of the 
wider strategic context; ability to represent and promote the association and to 
communicate effectively to ensure aims and objectives are achieved. Good listening 
skills and the ability to encourage all participants to make a contribution and reach 
consensus. 

3. Working with stakeholders – an ability to operate effectively at all levels, including 
working with diverse customers, local communities; an ability to develop positive 
relationships that generate confidence and respect. 

4. Confidence and resilience - shows energy and enthusiasm and has confidence in public, 
can operate with equanimity when under pressure, when encountering the unexpected 
and in a crisis. 

5. Decisive - a decisive and effective decision maker who can assimilate complex 
information and conflicting opinions and competing priorities and will come to a 
conclusion that is in the best interests of the organisation and in line with agreed mission. 

6. Collaborative - works well in a team, with a collaborative style that engages people at all 
levels and promotes positive relationships throughout the organisation and its partners, 
able to influence others, can handle diverse views and handle conflict. 

7. Business focus – understands how to operate in a commercial environment and how to 
deliver value for money in a social business. 
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5 Terms and Conditions 

Job title:  Chair of the Board 

Remuneration: £20,000 plus reasonable expenses  

Time Commitment:  30 days per annum (including work outside of Board meetings) 

Term of office:          Up to 6 years 

In addition to chairing the Board, the Chair is expected to sit on the Governance and 

Remuneration Committee and at least one other committee dependent on relevant 

experience. 

6 Recruitment timetable 

Activity Date 

Closing date 10:00am Monday 30 April 2018 

Longlisting decision w/c 7 May 2018 

Preliminary interviews w/c 14 May 2018 

Online personality profile and 

reference taking 

w/c 21 May 2018 

Final interviews 30 May 2018 or 1 June 2018 

 

7 Further information 

For an informal and confidential discussion in relation to the Chair role at PA Housing, 

please contact Sarah Palmer, Head of Executive Search and Interim Management at Altair 

Ltd: mobile 07806 602933 or email sarah.palmer@altairltd.co.uk  

 

 

 

 

 

mailto:sarah.palmer@altairltd.co.uk
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8 How to apply 

To apply for the Chair role at PA Housing, please go to: www.altairltd.co.uk/job/PAChair 

complete our online registration form and attach the following documentation (please save 

your files with your surname first, followed by your first name and a description of the file): 

1. A detailed CV including details of positions held (and dates), size of budgets and 

teams managed and key achievements, as well as your qualifications 

2. A supporting statement explaining your motivation in applying for this position at 

PA Housing and also addressing PART ONE of the person specification 

(summarising how you feel that your knowledge and experience make you a suitable 

candidate). Please give examples of specific achievements in the last five years 

which demonstrate your competence for this role 

3. Full contact details (name, job title, organisation, phone and email) for three 

referees. Please note we will not take up references without your prior permission 

4. Completed Recruitment Monitoring Form (a Word version is available on our 

website and attached as reference at Appendix 2 of this recruitment pack) 

5. Completed Declaration of Interests Form (a Word version is available on our 

website and attached as reference at Appendix 3 of this recruitment pack) 

Your application will be acknowledged and treated with strictest confidence. The 

closing date for applications is: 10:00am on Monday 30 April 2018 and the job reference 

code is: ALT209. 

  

http://www.altairltd.co.uk/job/PAChair
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Appendix 1 – Board and Committee meeting dates 2018 

Date Time Meeting Location 

5 July 
9.00 Treasury Committee Walton Case House 

10.00 Audit and Risk Committee Walton Case House 

21 June 16.00 Board meeting – FFR approval Walton Case House 

10 July 
12:00 Customer Services Committee Walton Case House 

14:00 Integration Task and Finish Group Walton Case House 

19 July 
16:00 Development and Assets Committee Walton Case House 

18:00 ADCSL and PDCSL Walton Case House 

6 September 

12.00 Governance and Remuneration 
Committee 

Leicester Bede Island 

14.00 Treasury Committee Leicester Bede Island 

16.00 Audit and Risk Committee Leicester Bede Island 

20 September 10.00 Board meeting – accounts approval Leicester Bede Island 

4 October 
14:00 Customer Services Committee Leicester Bede Island 

16:00 Integration Task and Finish Group Leicester Bede Island 

18 October 

14.00 Governance and Remuneration 
Committee 

Walton Case House 

16:00 Development and Assets Committee Walton Case House 

18:00 ADCSL and PDCSL Walton Case House 

1 November 
14:00 Treasury Committee Leicester Bede Island 

16:00 Audit and Risk Committee Leicester Bede Island 

22 November 10:00 Strategy day, overnight stay  Leicester TBC 

23 November 09:30  Board meeting  Leicester TBC 
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Appendix 2 – Recruitment monitoring form 

We are an equal opportunities employer. The information in this section is used for monitoring purposes only. 
Please tick the relevant box below.  
 

White 
  

Mixed  Asian or Asian 
British  

Black or black British  Chinese or other 
ethnic group  

British 
  

 White 
and black 
Caribbean  

 Indian   Black Caribbean   Chinese   

Irish   White 
and Black 
African  

 Pakistani   Black African   Other ethnic 
group  

 

Other white   White 
and Asian  

 Bangladeshi   Other Black     

  Other 
mixed  

 Other Asian   
 

    

 

Gender 

 
Male 

 

 

 
Female 

 

 

  

 
Do you live or want to live in a gender other than assigned at birth? 
 
Yes 

 

 

 
No 

 

 

 
Prefer not to say 

 

 
 

Marital Status 

            
Single 

 

Married 
 

Civil Partnership 
 

Widowed 
 

Divorced 
 

Prefer not to 
say  

 

Age Group 

              

Under 
20  

21-29 
 

30-39 
 

40-49 
 

50-59 
 

60-and 
over  

Prefer not to 
say  

 

Sexual Orientation 

 
Heterosexual 

 

Homosexual 
 

Bisexual 
 

Prefer not to say 
 

 

Religious Belief 

 

Please indicate your religion or belief: 

      
Atheism 

 

Islam 
 

No Religion 
 

Buddhism 
 

Jainism 
 

Other 
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Christianity 
 

Judaism 
 

Prefer not to say 
 

Hinduism 
 

Sikhism 
 

  

 

Disability 

A person has a disability under the Equality Act 2010 if he/she has a physical or mental impairment which has a substantial 
and long term adverse effect on his/her ability to carry out normal day to day activities.  “Long term” is defined as has lasted, 
or is expected to last, for 12 months.  Do you consider yourself to be a disabled person? 
 
Yes 

 

No 
 

Prefer not to say 
 

 
If answering yes then please give details of your disability below: 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature: ___________________________________ 
 
Name: ______________________________________ 
 
Date: ___________________ 
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Recruitment advertising monitoring details 
 

How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Approached directly by Altair  
 

Altair website/email bulletin  
 

LinkedIn  
 

www.execappointments.com  
 

Inside Housing  
 

PA Housing’s website  
 

Online browsing  
 

Twitter 
 

 

Women on Boards 
 

 

Word of mouth  
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Appendix 3 – Declaration of Interests form 

Board members, committee members, staff and involved residents are required to act, and 
be seen to act, only in the interests of PA Housing Ltd. Everyone is required to use this form 
make a full and open declaration of any matters that may, or may appear to, conflict with their 
position. This must include any over lapping interest where there is a potential for a conflict 
arising.    

Completed forms are submitted to, and held by, the Company Secretary.  

The form can be filled in electronically but must be signed.  

The form must be completed annually, and at any time when a new matter to be declared 
arises.  

Staff should refer any queries on completing the form to their line manager in the first instance. 
Board and committee members and residents should refer to the Company Secretary. 
Guidance about declaring interests can be found in the Integrity and Bribery policy, Employee 
Code of Conduct and the NHF Codes of Governance and Conduct.  
 

YOUR DETAILS 

NAME       

 

What is your position at PA Housing?  Please indicate one of the following: 

Board member or member of a Board committee  

Staff member (including agency staff and secondees)  

Involved resident  

Other, please give details)        

 

If you are a member of staff, please give your:- 

Job title       

Work location       

 

YOUR DECLARATION 

Please answer the following questions.  
Self  Family/Other 

Yes  No Yes No  

Q.1 Are you currently – or have you been within the past 

12 months – a tenant, leaseholder or resident of any 

property owned or managed by PA Housing? 
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Please answer the following questions.  
Self  Family/Other 

Yes  No Yes No  

Q.2 Do you hold any positions of public responsibility 

that may conflict with or overlap with PA Housing?  

 

    

Q.3 Are you connected with any other housing 

association or not-for-profit organisation – for 

example, as an employee, a Board or committee 

member or provider of goods or services? 

 

    

Q.4 Are you a member of any residents or community 

organisation that has an interest in the business 

activities of PA Housing? 

 

    

Q.5 Are you a member of a political party, campaigning 

organisation, pressure group or similar organisation? 

 

    

Q.6 Are you a member of any private body or similar 

organisation? For example the Freemasons or any 

similar club or group. 

 

    

Q.7 Are you involved, as a proprietor, director or 

employee, any organisation which has a business 

relationship with PA Housing now, in the past or may 

have a business relationship in the future? 

 

    

Q.8 Are you a self-employed person who currently has a 

business relationship with PA Housing or has done 

in the past or may have in the future? 

 

    

Q.9 Do you undertake any other work for any 

organisation – as an employee or on a self-

employed or consultancy basis – that might impact 

on your position with PA Housing?  

 

    

Q.10 Do you have any other interest to declare?     
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Please use the space below to give details where you have answered ‘Yes’ to a question, 
either on your own account or on account of a family member of other person to whom you 
are closely connected. Where you have answered ‘Yes’ to more than one question, please 
give the number of the question. Please continue on a separate sheet if more space is 
required. 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed 

  

Date 

 

 

PRINT NAME ____________________________________________                   
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Appendix 4 – Advert  

 
Chair  
PA Housing 
Surrey, Leicester, London 
£20k per annum plus expenses – approximately two and a half days per month 
 
Paragon Asra Housing (PA Housing) was formed through the statutory amalgamation of 
Paragon Community Housing and Asra Housing Group in April 2017. The organisation 
provides housing across the Midlands, London and the South East, offering a range of housing 
solutions from affordable rent and independent living to shared ownership for those in need.  
 
The two organisations have a combined experience of over 40 years of social housing 
provision, and PA Housing now manages approximately 24,000 homes across 14 counties 
and 25 London Boroughs. Our annual turnover is £162m and we have 600 staff.  
 
This is an exciting time to join PA Housing as we deliver our recently agreed Corporate Plan 
(2017–2022). Our Board is adamant that affordable housing is central to our future and that 
our focus is on providing services to our residents and helping our neighbourhoods thrive, as 
well as continuing to develop new homes. There is also much to do to harmonise our 
structures and ways of working.  
 
We are seeking candidates with a range of non-executive experience gained in organisations 
of a similar scale, complexity and regulatory regime. Other essentials include the following: 
 

▪ Strategic leadership and vision 
▪ Strong influencing and people skills 
▪ A track record of effective stakeholder relationship management 
▪ A passion for and good understanding of the social housing sector 

 
The time commitment for the Chair position is approximately 30 days per annum (including 
preparation, attendance at Board and Committee meetings and ambassadorial duties – such 
as meeting staff and networking for the benefit of the organisation). The remuneration is £20k 
per annum plus expenses. Board meetings are currently held on Thursday afternoons in either 
Walton on Thames, Central London or Leicester  
 
If, having read the recruitment pack at: www.altairltd.co.uk/job/PAChair 
 
If you would like to discuss this opportunity to join our Board please contact our retained 
advisors at Altair. 
 
The closing date is: 10:00am on Monday 30 April 2018. 

http://www.altairltd.co.uk/job/PAChair

