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1  | Welcome letter 

Dear Applicant, 
 
Thank you for your interest in becoming a Board Member at Swan Housing Association. I 
hope that you will find the information within this pack interesting and will be motivated to 
apply. 
 
Swan Housing Association was first formed in 1994. Swan is now a group of companies 
working together for the benefit of the communities it serves. The Group owns and manages 
over 11,000 homes, had an annual turnover of £101.6m last year,  400 staff and delivers a 
wide range of services across East London and Essex.  
 
This is an exciting time to join Swan. The Group’s Board approved an ambitious Corporate 
Strategy (2017 – 22) with partnership working at its core: “Together we can deliver more”. 
We aim to increase our turnover to at least £200m and generate 60% of that turnover 
through our commercial activities to reinvest in services and affordable housing.  
 
To help us steer this Strategy at Board level we now wish to recruit two new board members 
to join the main Board and replace a couple of members who are stepping down. These new 
board members must have commercial/business expertise - e.g. experience of leading 
strategic business planning and building successful businesses in a commercial environment 
- as well as expertise in finance or digital transformation. Below is further information 
regarding the Board’s priorities in these two areas: 

 
▪ Finance - The growth in our Corporate Strategy mentioned above is already presenting 

us with new opportunities and risks such as investing in new activities, participation in 
joint ventures and raising funds outside the traditional routes for Housing Associations. 
Furthermore, we are constantly reviewing our processes to ensure that they keep pace 
with the growing complexity of our business in areas such as risk management, business 
planning, scenario testing and treasury management.  
 

▪ Digital Transformation – In 2017, the Group made a commitment to launch a three-year 
programme to digitally transform. In most organisations the driver for this is to reduce 
costs; however, at Swan we believe we can transform services and the employee 
experience so that the ambitious growth within the Corporate Strategy can be more easily 
delivered. We are starting this digital transformation with the employee ‘experience’ so 
that they are early adopters of new ways of working. This means that the full functionality 
of Office 365 and agile working will be used to encourage innovation and collaboration 
and therefore deliver growth and improve our services.  

 

Our core business applications are also being updated or replaced so that we are able to 
offer an omni-channel experience to customers; this innovative approach means that our 
customers can choose the best route to accessing services that suit them. The digital 
transformation programme is not seen as a finite project, but one that starts us on the 
route to embracing better ways of working and increasing customer choice. This will help 
to ensure that our corporate ambitions will have been delivered by 2020.  
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The time commitment for a Board member position at Swan is up to two days per month and 
the remuneration is £10k per annum (subject to imminent review). Board meetings are 
generally held on Thursday afternoons in London, mostly at Stratford (please see Appendix 1 
for a list of forthcoming dates). 
 
To find out more about Swan please visit our website at: www.swan.org.uk. You may also 
wish to look at the following: https://www.nuliving.co.uk/ and https://www.nubuild.co.uk/ 
 
If you would like to discuss this opportunity to join our Board, please contact our retained 
advisors at Altair (contact details are further on in the pack). The closing date is: 10:00am on 
Tuesday 8 May 2018. 
 
I wish you all the best with your application. 

 

 
 
Valerie Owen OBE 
Chair, Swan Housing Association 
  

http://www.swan.org.uk/
https://www.nuliving.co.uk/
https://www.nubuild.co.uk/
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2  | About Swan Housing Association 

Swan Housing Association was first formed in 1994. Swan is now a group of companies 
working together for the benefit of the communities it serves. The Group owns and manages 
over 11,000 homes, has  400 staff and delivers a wide range of services across East London 
and Essex. 
 
Swan has a long history of bringing about regeneration and is working with partners including 
the Greater London Authority and Homes England  on a number of key projects including 
projects with London Borough of Tower Hamlets; London Borough of Barking and Dagenham, 
Basildon Borough Council and the London Borough of Redbridge. We believe that our 
regeneration activities we can develop sustainable communities and deliver our social 
purpose.  
 
The Group has been recognised as one of the Top 100 Not for Profit companies to work for in 
the UK by the Sunday Times, has recently achieved its Investors in People Gold (IIP) 
accreditation and retained its SHIFT Gold and Customer Services Excellence accreditations.  
 
Where we work 
We currently work in these geographic areas: 
 

 
 
However, we are clear that we will continue to deliver effective services in all the areas in which 
we work whilst also targeting the following areas where we believe we can build on our existing 
excellent relationships and reputation as ‘The Local Partner’ to achieve additional future 
growth:  
 
▪ The London Boroughs of Tower Hamlets, Havering, Newham, Redbridge, Barking and 

Dagenham and Waltham Forest 
 

▪ The Essex Local Authorities of Basildon, Thurrock and Southend 
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Our Mission 
Swan’s mission is to ‘deliver effective services, enterprising solutions and exemplary homes 
and communities’ 
 
Our vision 
Swan’s Board has a clear Vision of where it wants the organisation to be by 2027: 
 
▪ Turnover of at least £200m 
▪ Generate 60% of that turnover through our commercial activities 
▪ Generate £250m of gift aid to reinvest in services and affordable housing 
▪ Offer a private rented sector product 
▪ Have secured three large scale regeneration schemes 
▪ Have an additional 10,000 homes 
 
Our Strategy  
Swan’s strategy sets out its ambition for growth. When developing the Strategy, the Board 
and Executive Team were guided by the principle that “together, we can deliver more”. This 
refers to Swan’s experience that by working in close partnership with staff, residents and 
stakeholders, it can combine our skills, resources and energy to create a greater impact, 
make a bigger difference and allow Swan to deliver our social purpose.  
 
Applying these guiding principles, Swan developed four key strategic themes below: 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To ensure that there is a clear understanding of how Swan is going to deliver these strategic 
themes, Swan has set out seven transformational actions that it believes will help that become a 
reality: 
 
▪ Grow commercial turnover to 60% of our revenue to generate gift aid 
▪ Be an innovative housing provider 
▪ Deliver digital self-service internally and externally 
▪ Recruit and retain the best people to deliver our activity 
▪ Provide effective services 
▪ Use agile working  
▪ Tell our story 
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3  | About our Board 

In addition to John Synnuck, Chief Executive and Jamie Smith, Deputy Chief Executive & 
Finance Director, the following people make up the Swan Board as of January 2018: 
 

Valerie Owen (OBE) - Board Member (Chair) 
Valerie is a multi-disciplinary property professional, a Chartered Architect, 
Chartered Town Planner, Chartered Surveyor and Chartered 
Environmentalist who specialises in complex community regeneration and 
sustainable development projects. She was previously a Director of 
international real estate consultants Jones Lang LaSalle.  
Valerie serves on the Boards of a variety of public and private sector 

organisations including the Planning Inspectorate, the Church Buildings Council, the Defence 
Infrastructure Board, the East Kent Hospitals NHS University Foundation Trust, the 
Environment Agency and Hanover Housing. She chairs the Sector Skills Council for Land-
based and environmental industries and was awarded an OBE in 2001 for services to 
architecture and to the community in east London. Valerie is married to Bob Le Vaillant and 
has three teenage daughters. 
 

Peter Baynham - Board Member 
Peter is a Chartered Accountant with broad business experience in both 
director roles and as a management consultant in leading UK and 
international organisations. He has experience in both the public and 
private sector. Peter's sector experience includes property, service 
companies and health care. Peter was most recently a partner at Mercer 
and headed their Corporate & Private Equity M&A for the UK and Middle 
East. 

 
Marie Li Mow Ching - Board Member 
Marie has had an extensive career in central government. She worked 
in DCLG and the Office of the Deputy Prime Minister programme 
managing the flagship £1 billion annual Sustainable Communities 
programme. Marie has over 10 years' experience in the delivery of 
regeneration providing strategic direction to grant funded regeneration 
delivery agencies - namely English Partnerships (now HCA), 21 Urban 
Regeneration Companies, Thames Gateway UDC and the London 

Docklands Development Corporation. Her primary responsibility in these roles was to ensure 
delivery and compliance with the strategic policies and objectives of government and that 
grant funding was spent in accordance with policies for public expenditure and accountability. 
 

Sheila Lewis - Board Member 
Sheila has a very broad range of experience. She has been a Chief 
Executive, Group Director and Non-Executive Director in the not-for-profit 
sector, a Board Director, company owner and managing consultant in the 
private sector, and a senior officer in the public sector. Her early career 
was with social housing organisations and she has continued to work 
with the sector. Sheila has worked within two of the Big Four global 
management consultancies. She now runs Volanti Consulting, a 

company focusing on improving performance in the not-for-profit and public sectors through 
consultancy and interim management.  
  



 
  Swan Housing Association 

Board Member Recruitment Pack 

Page | 6 

 

Sukhvinder Kaur-Stubbs - Board Member 
Sukhvinder has served on public and private boards for almost 20 
years, including two terms with Seven Trent Water and spent 12 years 
as a CEO of high profile charities. During this time she has established 
herself as a distinguished leader with a track record of enabling 
organisations to become more customer facing. She is a recognised 
champion of social justice and customer rights and has been 
responsible for advances in equality legislation at UK and EU level 

and has inspired change in policies on disability, young adults, community cohesion and user 
involvement. Her roles have included the Chair of Volunteering England, CEO of the Barrow 
Cadbury Trust, and she has been the UK government's representative to the UN World 
Conference. Sukhvinder is the Managing Director of ENGAGE-Building Networks of Trust, 
which she formed in 2009 to work in partnership with public and private bodies to develop 
more reciprocal relationships with communities and citizens and to provide consultancy, 
project management and governance support. 
 

Steve Akeju - Board Member  
Steve Akeju is Senior Executive Manager for Telereal Trillium since 
November 2015, working on £6bn portfolio and brings his experience of 
generating shareholder value from asset base as well as delivering 
development projects including sale of investments and residential 
development sales. He also held a Non-Executive Director role for 
Newlon for 9 years until September 2016. Prior to Trillium he held a 
senior role at Tesco PLC / Spenhill Development as a Development 

Executive where he was responsible for advancing mixed use developments from acquisition 
to investment sale, store opening and disposal of residential assets in the London and South 
East area. Steve reported to the property board on all matters relating to sites, assets and 
stores in the area. He also has over 10 years sector experience with his last role 
as Development & New business Director at Horizon Housing Group. 
 

Simon Harden - Board Member  
Simon Harden joins us straight from his Director role at WSP Group that 
he held since 2014. Simon role was to lead the retail sector which 
includes all the master planning and infrastructure for new mixed use 
developments in UK and overseas. His multidisciplinary team of around 
80 had a consultancy fee turnover of £12M. Prior to this Simon was PLC 
Director for 7 years since 2007 at Waterman Group with director 
responsibilities for International operations as part of strategy to grow 

overall business to £200M and international business to 40% turnover. Simon offers 
experience from managing major projects in UK and overseas, including Bullring in 
Birmingham a 200,000 sqm retail development described at the time as the largest urban 
regeneration project in Europe, and as lead consultant on Al Muneera at Al Raha beach a 
550,000 sqm mixed use development in Abu Dhabi and the design and construction of the 
largest opening bascule bridge in China in Tianjin. 
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4  | Role Profile 

Job Description 

 

Job Title:    Board Member 

Remuneration:   £10,000 per annum (subject to imminent review)  

Length of Term:  Three years, capped at six years. Board Members are engaged 

on service contracts and subject to PAYE deductions 

Time Commitment:  

Typically, five Board Meetings per year as well as approximately five half-day Committee 

meetings. In addition, members are invited to attend pre-board meeting training up to twice a 

year as well as the annual Board Member Conference. 

 
Main purpose of role 

 
In conjunction with fellow board members to: 
 
▪ Set and ensure compliance with the values, vision, mission and strategic 

objectives of the organisation, ensuring its long-term success; 
▪ Satisfying itself as to the integrity of financial information, approving each 

year's budget and business plan and annual accounts prior to publication; 
▪ Establishing, overseeing and reviewing annually a framework of delegation 

and systems of internal control; 
▪ Establishing and overseeing a risk management framework to safeguard the assets of 

the organisation. 
 
Principal accountabilities 
 
Main obligations: 
 
▪ Define and ensure compliance with the values and objectives of the association; 
▪ Establish policies and plans to achieve those objectives;  
▪ Approve each year's accounts prior to publication and approve each year’s 

budget; 
▪ Establish and oversee a framework of delegation and systems of control; 
▪ Ensure that the association operates within agreed group policies where 

appropriate and otherwise agree policies and make decisions on all matters 
that create significant financial risk to the association or which affect material 
issues of principle; 

▪ Monitor the association's performance in relation to these plans, budget, 
controls and decisions; 

▪ Appoint (and if necessary remove) the chief executive; 
▪ Satisfy itself that the association's affairs are conducted in accordance with 

generally accepted standards of performance and propriety;  
▪ Take appropriate advice and ensure you understand the constitutional and 

legislative framework as it applies to the board, and act within its powers; 
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▪ Contribute and share responsibility for the board’s decisions, including its duty 
to exercise reasonable care, skill and independent judgement; 

▪ Prepare for and attend meetings, training sessions and other events; 
▪ Prepare for, attend and participate in reviews linked to individual performance, 

and that of the whole board; 
▪ Declare any relevant personal interests and avoid conflicts of interest; 
▪ Respect confidentiality of information; 
▪ Uphold the National Housing Federation code of governance and the 

associations’ code of conduct; 
▪ Provide constructive challenge to the executive team, to facilitate the 

achievement of the strategic objectives; 
▪ Establish a framework of delegation and ensure that prudent and effective 

controls, which enable risk to be identified, assessed and managed, are in 
place; 

▪ Approve the annual business plans and annual treasury strategy ensuring that 
they support the achievement of the strategic objectives of the group. 

 
This role description accurately reflects the requirements of the role at the time of 
writing but may be subject to change from time to time to meet the changing needs of 
the group. 
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Person specification 

 
PART ONE: Qualifications, Experience and Knowledge 

 

▪ Senior leadership experience of, or exposure to, relevant areas of our business and 
service delivery model 

 
▪ Experience of providing strategic direction or the capacity to develop this knowledge 

 

▪ Commercial/business expertise - e.g. experience of leading strategic business 
planning and building successful businesses in a commercial environment as well as 
expertise in finance or digital transformation  

 
PART TWO: Skills 
 

▪ Ability to make sound and incisive decisions and assess risk and reward 
▪ Strong commercial acumen and analytical capability 
▪ Ability to read, understand, absorb and analyse verbal, written and numerical 

information and respond as appropriate 
▪ Positive and constructive approach to the role of the board member and ability to 

delegate responsibility appropriately 
▪ Willingness to work as part of a team, with respect and tolerance for others 
▪ Active interest in social housing and a willingness to learn and develop in this field 
▪ Understand, or be willing to develop knowledge of governance and how boards should 

add value 
▪ Capacity to develop effective working relationships with people, e.g. board members, 

executives, staff and key stakeholders 
▪ Ability to contribute to board discussion and decision making and apply knowledge and 

experience appropriately to the work of the board 
▪ Maintain standards of probity and work within the regulatory and governance 

frameworks 
▪ Comfortable with electronic communications and have ready access to the internet and 

e-mail 
 

Eligibility Criteria 
 

▪ Must be 18 or over 
▪ Must meet the “fit and proper persons test” as set out by the Inland Revenue for all 

persons who manage or exert influence over the activities and financial assets of a 
charity 

▪ Must not be suffering from any mental disorder (as defined by section 1 of the Mental 
Health Act 1983 as amended) 

▪ Must not have a conflict or duality of interest which could jeopardise their ability to act 
at all times in the best interests of the Association 
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5  | Terms and conditions 

Remuneration 

▪ The remuneration for a board member position at Swan Housing Association is £10,000 per 
annum, which is subject to imminent review.  

Commitment required 

▪ We typically have five Board Meetings per year. The Board meetings last approximately 
three hours and members should allow at least one hour’s preparation time for each 
meeting  

▪ All Board members sit on a Committee. Committee meetings last approximately three 
hours and members should allow at least one hour’s preparation time for each meeting 

▪ Board members are also invited to attend pre-Board meeting training sessions about twice 
a year and the annual Board Member Conference  

 

Please see Appendix One for meeting dates. 

 

6  | Recruitment timetable 

Recruitment stage Date 

Closing date 10:00am, Tuesday 8 May 2018 

Longlisting decision w/e 7 May 2018 

Longlist telephone interviews (Altair) w/c 14 May 2018 

Shortlisting decision w/c 21 May 2018 

Online personality profile and referencing Tbc 

Interviews (Swan HA, Stratford) 5 and 7 June 2018 
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7  | Further information 

For an informal and confidential discussion about becoming a Board Member at Swan 
Housing Association please contact one of our retained advisors at Altair Ltd: 

 

▪ Sarah Palmer, Head of Interim Management and Executive Search – mobile: 07806 
602933 email: sarah.palmer@altairltd.co.uk  

 

▪ Fiona Underwood, Partner – mobile: 07788 643092 email: fiona.underwood@altairltd.co.uk 

 

 

8  | How to apply 

To apply for a Board Member position at Swan Housing Association, please go to: 

http://www.altairltd.co.uk/job/Swan-ned-210/ Complete our registration form and attach 

the following documentation (please save your files with your surname first, followed by your 

first name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates) (please include size of 

budgets and teams managed and key achievements of relevance to a non-executive 

position (no more than four pages) 

▪ A supporting statement explaining your motivation in applying for this position at Swan 

and also addressing how you meet the requirements of PART ONE of the person 

specification (no more than four pages)  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 1 of this recruitment pack)  

 

The closing date for applications is: 10:00am on Tuesday 8 May 2018. The job reference 
codes are below: 

 

▪ Group Board member – Finance: ALT168 
▪ Group Board member – Digital Transformation: ALT210 

 

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk
mailto:fiona.underwood@altairltd.co.uk
http://www.altairltd.co.uk/job/Swan-ned-210/
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Appendix 1 | Meeting dates and times 

Swan Board 

Venue: Tramway House, 

Stratford, London 

Development Committee 

Venue: Tramway House, 

Stratford, London 

Operations Committee 

Venue: Blackwall Reach, 

London  

Audit & Risk Committee 

Venue: Tramway House, 

Stratford, London 

17 May 2018 - 1.30 pm 3 May 2018 - 2 pm  4 April 2018 - 4 pm  24 April 2018 - 1.30 pm 

12 July 2018 - 1.30 pm 28 June 2018 - 2 pm 20 June 2018 - 4 pm  19 June 2018 - 1.30 pm 

20 September 2018 - 1.30 pm    

6 December 2018 - 10 am – 

venue: TBA - followed by Board 

Members Xmas Lunch  

8 November 2018 - 2 pm 14 November 2018 - 4 pm  6 November 2018 - 1.30 pm 
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Appendix 2 | Recruitment monitoring form 

Diversity monitoring form 

 

1. Are you a disabled person? 

Yes   No   

2. If you have ticked you’re a disabled person, how would you describe your  

 disability? 

 

I have a hearing impairment   I have a speech/language impairment   

I have a mobility impairment   I have a visual impairment   

I have a learning disability   I am a wheelchair user   

I have a mental health condition   I have a long standing illness or condition 

eg cancer, diabetes, epilepsy 
  

I am dyslexic   Other (please specify) 

__________________________ 
  

 

3. Age: _____________________ Years 

 

4. What is your gender? 

 

 

5. What is your sexual orientation? 

Heterosexual   Lesbian   Gay   

Bisexual   Prefer not to say     

 

  

Male   Female   Transgender   
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6. What is your ethnic group?  

A. White        

English   Irish   Scottish   Welsh   

Traveller of Irish 

Heritage 
  Eastern 

European 
  Other please 

specify 
   

_____________ 

B. Mixed        

White &black 

Caribbean 
  White &black 

African 
  White & Asian   Other please 

specify 

__________ 

  

C. Asian or Asian British     

Indian   Pakistani   Bangladeshi   Chinese   

Korean   Vietnamese   Other please 

specify 
   

____________ 

D. Black or black British      

Caribbean   African   Somali   Other please 

Specify 

__________ 

  

E. Other ethnic group 

Roma/Gypsy    Other not listed 

above  
  Please specify 

______________________ 

 

7. What is your religion? 

Christianity   Sikhism   Buddhism   Hinduism   

Islam   Judaism   None   Prefer not to say   

Other   Please specify ______________________  
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Recruitment advertising monitoring 

Job reference code ALT168/210 (please delete as appropriate) 

 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

www.exec-appts.com  

Swan HA’s website  

LinkedIn  

Online browsing  

Word of mouth  

Twitter  
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Appendix 3 | Recruitment advert 

 

Two Board Members (finance or digital transformation) 
Swan Housing Association 
Stratford, London 
£10k per annum (subject to imminent review) - up to two days per month 
 
 
Swan Housing Association was first formed in 1994. Swan is now a Group of 
companies working together for the benefit of the communities it serves. The Group 
owns and manages over 11,000 homes, has an annual turnover of £101.6m last 
year, 400 staff and delivers a wide range of services across East London and Essex.  
 
This is an exciting time to join Swan. The Group’s Board approved an ambitious 
Corporate Strategy (2017 – 22) with partnership working at its core: “Together we 
can deliver more”. We aim to increase our turnover to at least £200m and generate 
60% of that turnover through our commercial activities to reinvest in services and 
affordable housing.  
 
To help us deliver our strategy we now wish to recruit two new board members to join 
the main board and replace a couple of members who are stepping down. These 
new board members must have commercial/business expertise - e.g. experience of 
leading strategic business planning and building successful businesses in a 
commercial environment - as well as expertise in finance or digital transformation. 
 
The time commitment is up to two days per month and the remuneration is £10k per 
annum (subject to imminent review). Board meetings are generally held on a 
Thursday afternoon in London, mostly at Stratford.  
 
If, having read the recruitment pack at: http://www.altairltd.co.uk/job/Swan-ned-210/ 
you would like to discuss this opportunity to join our Board please contact our 
retained advisors at Altair. 
 
The closing date is: 10:00am on Tuesday 8 May 2018 
 

http://www.altairltd.co.uk/job/Swan-ned-210/

