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1  | Chair’s welcome 

 
Many thanks for your interest in the role of Board Member at Castles & Coasts Housing 
Association (CCHA). 
 
CCHA is the result of a recent merger between Two Castles Housing Association and 
Derwent & Solway Housing Association and owns and manages over 7,000 homes across 
the North of England. It is therefore an exciting time to join the Board as CCHA embarks on 
its journey to deliver its new five-year Corporate Strategy (2018 - 2023). 
 
We are looking for up to four new Board Members who will also sit on one of our Committees 
and welcome applicants from diverse backgrounds and with a wide variety of skills and 
specialisms to complement the current skills of the Board. Most importantly we are looking for 
enthusiasm and commitment to working as part of a team to ensure the future success of the 
organisation. 
 
The Board is clear about its offer to its customers and currently has a Board Member who is 
also a resident, but whose term of office is drawing to a close. Applications from residents will 
therefore be welcomed and if you would like an informal discussion about the role with the 
current resident on the Board, please refer to section 7 of this pack for further information. 
 
All Board Members are issued with an iPad and meeting papers are accessed from a 
Members’ Portal (instructions on use will be provided). 
 
If you are excited by this opportunity to join our Board, please do submit an application and 
tell us what you can bring to the role. The closing date for applications is 10:00am, Friday 1st 
June 2018.  
 
I wish you all the best with your application. 
 
Fiona Moore 
Interim Chair  
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2  | About Castles & Coasts Housing 

Castles & Coasts Housing Association (CCHA) was created on 31st July 2017 following the 
merger of Two Castles Housing Association and Derwent & Solway Housing Association. 
CCHA owns and manages more than 7,000 homes across the north of England. 

 

Our mission is “Providing affordable homes and sustainable communities with pride, 
passion and principles”. 

 

This is supported by the organisation’s Corporate Values: 

▪ Accountability 

▪ Respect 

▪ Honesty 

▪ Quality 

▪ Fairness 

 

Our offer to our customers is shaped by our Commitments and we: 

▪ Deliver services which are locally focussed 

▪ Continually review services, working alongside our customers and partners to shape and 
improve services 

▪ Provide access to our services in a range of ways to suit our customers’ needs and 
lifestyles 

▪ Ensure that customer satisfaction is at the heart of everything we do 

▪ Develop services which provide good value 

▪ Develop new homes across the North of England to meet affordable housing need 

 

The organisation has an annual turnover of over £30m and employs nearly 200 staff. We will 
be investing significantly in providing new affordable homes. CCHA plans to spend more 
than £10.5m per annum on maintenance (including major repairs), creating employment and 
skills opportunities in local communities. 
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3  | The Board 

There are currently eight serving Board Members: 

 

▪ Stephen Bennett (Chair of Audit & Risk Committee) 

▪ Barbara Cannon (Deputy Chair) 

▪ Ann Carr  

▪ Phil Cottrill (Chair of Resources Committee, Interim Chair of Staffing & Governance 
Committee) 

▪ Martin Knowles  

▪ Carni McCarron-Holmes  

▪ Fiona Moore (Interim Chair) 

▪ Jane Vickers  
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4  | Role Profile 

Job Description 

Responsibilities 

Board Member responsibilities include, but are not limited to: 

▪ Setting and ensuring compliance with the values, vision, mission and strategic 
objectives of CCHA, ensuring its long-term success. 

▪ Setting a positive culture, with strong customer focus. 

▪ Ensuring that CCHA operates effectively, efficiently and economically. 

▪ Providing oversight, direction and constructive challenge to CCHA's Chief Executive 
and executives. 

▪ The appointment and, if necessary, dismissal of the Chief Executive. 

▪ Be satisfied as to the integrity of financial information, approving each year's budget, 
Financial Plan and annual accounts prior to publication. 

▪ Establishing, overseeing and reviewing a framework of delegation and systems of 
internal control. 

▪ Establishing, overseeing and reviewing a framework to ensure CCHA meets its 
responsibilities on statutory and regulatory compliance. 

▪ Establishing and overseeing a risk management framework in order to safeguard the 
assets and reputation of CCHA. 

▪ Ensuring that CCHA fulfils its duties and responsibilities lawfully and in accordance 
with its Rules, regulatory requirements and probity. 

▪ Preparing for, attending and contributing at, meetings and functions of the Board and 
any Committees of the Board. 

▪ Promoting, supporting and representing the work of CCHA in a positive manner. 

▪ Participating in an individual performance appraisal. 

▪ Developing and maintaining good working relationships with the Board Chair, 
colleagues and executive officers. 

▪ Promoting and upholding the values of CCHA and abiding by the Code of Conduct. 

▪ In addition to the above responsibilities, Board Members are required to sit on at least 
one committee – committee meetings are held quarterly.  
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Person Specification 

PART ONE – Knowledge and Experience 

▪ A strong awareness of the key requirements for delivering effective governance. 

▪ A good knowledge of the social, economic and political environment in which CCHA 
works. 

▪ Experience of performance management frameworks. 

▪ The ability to respond quickly to new challenges and opportunities and be responsive 
to the need for change. 

▪ The ability to make balanced and informed decisions, based on independent 
judgement, and to positively challenge the views of others. 

▪ A good understanding of financial data. 

▪ An understanding of, and commitment to, the principles and delivery of equality and 
diversity. 

 

PART TWO – Qualities and Attributes 

▪ The ability to identify and understand the key issues which require discussion and 
decision 

▪ Sound judgement 

▪ The ability to challenge constructively 

▪ The ability to influence and persuade others 

▪ Empathy 

▪ Good interpersonal skills 

▪ Ability to manage conflict 

▪ Forward thinking, capable strategist 

▪ Risk aware 

▪ Financially and commercially capable  

▪ Demonstrable integrity 

▪ High ethical standards 

▪ Self-aware with a desire to learn and improve 
 

In addition, the following eight categories represent the key areas of competency required by 
all Board Members, which will enable the Board to work effectively as leaders of the 
organisation:

1. Personal skills 

2. Teamworking 

3. Responding to diverse needs 

4. Leadership and motivation 

 

5. Data analysis and decision-making 

6. Setting business direction 

7. Strategic thinking 

8. Service quality and customer focus 
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5  | Terms and Conditions 

Remuneration 

▪ The remuneration for the Board Member position is £4,080 per annum 

▪ Reasonable out of pocket expenses paid. 

 

Length of term 

▪ This position is for an initial term of 3 years, which is followed by the opportunity for re-
election. The maximum total term is 9 years. 

 

Commitment required 

▪ Board meetings are held bi-monthly and are held across CCHA’s three regional offices at 
Workington, Carlisle and Newcastle 

▪ In addition to main Board commitments, Board Members are expected to sit on at least 
one Committee (Audit & Risk; Resources; Staffing & Governance). Committee meetings 
are held quarterly 

▪ Given that CCHA is a recently-formed organisation, we may occasionally require 
additional time commitment from Board Members, so it is important that Members are 
able to be flexible regarding any permanent employment or other commitments they have. 
In addition to this occasional increased time commitment, Board Members are expected to 
adhere to strict standards of attendance and punctuality. 

 

Please see Appendix 1 for the current schedule of meeting dates.  

 

 

6  | Recruitment timetable 

Recruitment stage Date 

Closing date Friday 1st June 

Longlisting Thursday 7th June 

Altair-led preliminary interviews (by telephone) w/c 11th June 

Shortlisting Tuesday 19th June 

Final interviews Thursday 5th July 

Candidates notified w/c 9th July 

Appointment confirmed Mid-late July 

 

  



 
  tion 

Board Member Recruitment Pack 

Page | 7 

 

7  | Further information 

For further information about the Board Member role at Castles & Coasts, please contact a 
member of the recruitment team at Altair: 

 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 07806 
602933 | email: sarah.palmer@altairltd.co.uk   

▪ Sarah Parr – mobile: 07766 563068 | email: sarah.parr@altairltd.co.uk  

 

CCHA welcomes applications from residents, and our current Board Member who is a 
resident is happy to speak to any CCHA residents who might be interested in applying for the 
position. Please note that all applications will be considered on the basis of candidates’ skills 
and experience, in line with CCHA’s policy on the recruitment of Board Members. 

 

8  | How to apply 

To apply for the Board Member position at Castles & Coasts, please visit 
www.altairltd.co.uk/job/CCHANED and complete our online registration form, attaching the 
following documentation (please save your documents with your surname first, followed by 
your first name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates) (please include 
achievements of relevance to a non-executive position and details of your highest 
qualifications (no more than three pages)) 

▪ A supporting statement explaining your motivation in applying for this position at CCHA 
and also addressing how you meet the requirements of PART ONE of the person 
specification (no more than three pages)  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note we will not take up references 
without your prior permission 

▪ Completed Declarations and Fit and Proper Persons Form (a Word version is available 
on our website and attached as reference at Appendix 2 of this recruitment pack) 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 
and attached as reference at Appendix 3 of this recruitment pack) 

 

Please note that we will only accept typed application documents. 

The closing date for applications is: 10:00am on Friday 1 June 2018. The job reference 
code is: ALT211. 

 

Your application will be acknowledged and treated with strictest confidence. 

 

 

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
http://www.altairltd.co.uk/job/CCHANED
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Appendix 1 | Board meeting schedule 

Date Time Venue Meeting 

January 2018 

Tues 23rd  1.30pm Workington Board 

March 2018 

Tues 20th  1.30pm Newcastle Board 

May 2018 

Tues 22nd  1.30pm Carlisle Board 

July 2018 

Tues 17th  1.30pm Workington Board  

September 2018 

Tues 25th  1.30pm Newcastle Board, followed by AGM 

November 2018 

Tues 27th  1.30pm Carlisle Board 

 

We expect Board Members to sit on at least one of our committees (Resources, Audit 

& Risk, or Staffing & Governance). These are held four times per year, currently on 

Tuesdays, at the locations above. We can provide dates, if needed.
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Appendix 2 | Declarations and Fit and Proper Persons Form 

Definitions 

Closely connected persons 

A closely connected person includes family members and persons with whom you 

have or have had a close association. This has a wide meaning and includes 

persons who might reasonably be regarded as similar to family members even where 

there is no relationship by birth or in law. This includes:  

• A partner (someone to whom you are married, a civil partner or someone with 

whom you live with in a similar capacity) 

• Parent or parent-in-law 

• Son, daughter, stepson, step-daughter, the child of a partner 

• Brother, sister, brother or sister of a partner 

• Grandparent, grandchild 

• Uncle, aunt, nephew, niece 

• Partners of any of the above 

• Any dependents 

• Any person on whom you depend 

• Estranged, separated, divorced family members or those reasonably regarded as 

family members 

• Those with whom you have or have had a close association who is more than an 

acquaintance, e.g., friend, colleague, neighbour, business associate.  
 

Connections with an organisation  

You are connected with a company, partnership or other organisation with which the 

company works if you or a family member or close connection:  

• Is employed by the organisation, either directly or as a sub-contractor or agent 

• Is a director, owner, Board Member, trustee or has some controlling or financial 

interest in the organisation  

• Holds shares in or has some other financial stake or interest in the success of the 

organisation  

• Has some other connection or link that a reasonable person could take to create a 

conflict of interest 
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Requirements under the Code of Conduct 

Non-Executive Directors are required to complete this form at least annually in order 

to establish whether or not any personal relationships exist which might preclude the 

company from entering into a contract or prevent the Non-Executive Director from 

continuing in their role at the Company.  They are also asked to declare existing 

relationships with the company employees or other Non-Executive Directors, to 

ensure that we have appropriate approvals in place is necessary. 

Non-Executive Directors have a personal duty to advise on any changes in 

circumstances and complete a revised form as and when appropriate. Failure to 

make an appropriate declaration or disclosure will be treated as a breach of the 

Company’s Code of Conduct.  

1. Declaration of interests 
 

Name  

Position  

Please state the board(s) or 

committee(s) of which you are 

a member 

 

 

1. Are you either a director or involved in the management of a contractor 

or consultant who provides services to the Association? 

 

Please tick             YES               NO     

 

If you answered yes, please state: 

a)  Name of contractor or 

consultant 

 

 

b)  Position(s) held 
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2.  Do you have any close connections with persons who are either a 

director or involved in the management of a contractor or consultant 

who provide services to the Association? 

Please tick             YES               NO     

 

If you answered yes, please state: 

a)  Nature of connection 

 

 

b)  Name of contractor or 

consultant 

 

 

c)  Position(s) held 

 

 

3. Do you have any other interests in organisations outside the 

Association, either paid or not? 

 

Please tick             YES               NO     

 

If you answered YES, please give details: 

Pecuniary 

 

Non Pecuniary 

 

4. Do you have any connections with a Local Authority either directly or via 

a closely connected person? 

Please tick             YES               NO     
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If you answered yes, please state: 

 

a)  Nature of connection 

 

 

b)  Name of Local Authority 

 

 

c)  Position(s) held 

 

 

5. Do you have any close connections with anyone who works for the 

Association? 

a) Name and Job Title of 

connection 

 

b) Connection to me  

6. Are you a tenant/resident of 

the Company? 

 

 

7. Are there any other issues 

which may relate to probity 

which you wish to declare? 

 

     

Signature 

I confirm that, to the best of my knowledge and belief, the information I have 

provided is correct. 

 

Signature   

 

Date 
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2. Fit and Proper Persons Test 
 

Statement Please 

Circle  

Notes / Comments 

I consider myself to be a person of 

good character. 

Yes / No  

I have the qualifications, skills and 

experience which are necessary for 

carrying out my current 

responsibilities as a Non-Executive 

Director. 

Yes / No  

I am capable by reason of my health, 

after reasonable adjustments are 

made, of properly performing tasks 

which are intrinsic to the carrying out 

of my current responsibilities as a 

Non-Executive Director.   

Yes / No  

I have not been responsible for, been 

privy to, contributed to or facilitated, 

any misconduct or mismanagement 

(whether unlawful or not) in the course 

of carrying out a regulated activity, or 

discharging any functions relating to 

any office or employment.  

I have /  

I have not 

 

I am not prohibited from holding the 

position of Non-Executive Director by 

or under any enactment. 

I am /  

I am not 

 

 

 

I confirm that, to the best of my knowledge and belief, the information I have 

provided is correct.  

Signature 

 

 Date   
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3. Eligibility for Board membership 

 
No one can become or remain a Board Member or co-optee at any time if:  

• They are disqualified from acting as a director of a company for any reason;  

• They become bankrupt or make any arrangement or composition with any creditor 

generally; 

• They have been convicted of an indictable offence which is not, or cannot be, 

spent; 

• They are a person in respect of whom, by reason of that person’s mental health, a 

court makes an order which wholly or partly prevents that person from personally 

exercising any powers to rights which that person would otherwise have;  

• They are a person in respect of whom a registered medical practitioner who is 

treating that person gives a written opinion stating that the person had become 

physically or mentally incapable of acting as a Board Member and may remain so 

for more than three months;  

• They are on a list which stops them from working with children and vulnerable 

adults;  

• They are an employee and their contract of employment with the Company is 

terminated;  

• They are a resident and are in material or serious breach of their tenancy 

agreement, licence or lease with the Company and fail to rectify the breach within 

a reasonable timeframe as agreed with the Company, or are subject to any of the 

following types of court order: anti-social behaviour order or injunction, demoted 

tenancy or closure order;  

• In the case of a Board Member who was a resident at the time of their 

appointment as a Board Member, they cease to be a resident (unless the board 

has in its absolute discretion resolved that they shall remain as a Board Member);  

• They are a non-executive Board Member and they become an employee of any 

group member. 
 

 

 

I confirm that, to the best of my knowledge and belief, none of the restrictions 

set out above apply to me.  

Signature 

 

 Date:   
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Appendix 3 | Recruitment monitoring form 

We are an equal opportunities employer. The information in this section is used for monitoring 

purposes only. Please tick the relevant box below. 

White 

  

Mixed  Asian or Asian 

British  

Black or black British  Chinese or other 

ethnic group  

British 

  

 White and 

black 

Caribbean  

 Indian   Black Caribbean   Chinese   

Irish   White and 

Black 

African  

 Pakistani   Black African   Other ethnic 

group  

 

Other white   White and 

Asian  

 Bangladeshi   Other Black     

  Other 

mixed  

 Other Asian   

 

    

 

Gender 

 

Male 

 

 

 

Female 

 

 

  

Do you live or want to live in a gender other than assigned at birth? 

 

Yes 

 

 

 

No 

 

 

 

Prefer not to say 

 

 

 

Marital Status 

       

Single 
 

Married 
 

Civil 

Partnership 
 

Widowed 
 

Divorced 
 

Prefer not to 

say 
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Age Group 

              

Under 

20 
 

21-29 
 

30-39 
 

40-49 
 

50-59 
 

60-and 

over 
 

Prefer not to 

say 
 

 

Sexual Orientation 

 

Heterosexual 
 

Homosexual 
 

Bisexual 
 

Prefer not to say 
 

 

Religious Belief 

 

Please indicate your religion or belief: 

      

Atheism 
 

Islam 
 

No Religion 
 

Buddhism 
 

Jainism 
 

Other 
 

Christianity 
 

Judaism 
 

Prefer not to say 
 

Hinduism 
 

Sikhism 
 

  

 

Disability 

A person has a disability under the Equality Act 2010 if he/she has a physical or mental impairment which has a 

substantial and long term adverse effect on his/her ability to carry out normal day to day activities.  “Long term” is 

defined as has lasted, or is expected to last, for 12 months.  Do you consider yourself to be a disabled person? 

 

Yes 
 

No 
 

Prefer not to say 
 

 

If answering yes then please give details of your disability below: 
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Signature: ___________________________________ 

 

Name: ______________________________________ 

 

Date: ___________________ 

 

Recruitment advertising monitoring details 

How did you find out about this opportunity? 

 Please indicate “YES” appropriate 

Altair website/email bulletin  

Approached directly by Altair  

Castles & Coasts website  

Inside Housing  

Cumberland News – paper or website  

Northern Echo – paper or website  

Westmorland Gazette – paper or website  

Evening Chronicle/Journal – paper or 

website 

 

In-Cumbria online newsletter  

LinkedIn  

Online browsing  

Twitter  

Word of mouth  
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Appendix 4 | Recruitment advert 

Board Members 

Castles & Coasts Housing Association 

Cumbria/North East 

£4,080 per annum plus out of pocket expenses 

 

Castles & Coasts Housing Association (CCHA) was 
formed in July 2017 through the merger of Two Castles Housing Association and Derwent & 
Solway Housing Association. CCHA owns and manages over 7,000 homes across the North 
of England.  
 
This is an exciting time to join CCHA. As a recently created organisation, the Board has a 
vital role to play in shaping the organisation’s strategy and vision for the future, and an 
equally important role to play in ensuring that CCHA delivers on its commitments to its 
customers. 
 
The organisation is embarking on its new Corporate Strategy and is seeking to recruit up to 
four Board Members. The Board currently has strong levels of diversity in skills and 
experience, and applications from varied backgrounds and specialisms are welcomed. CCHA 
is particularly seeking new Board Members who will bring senior leadership skills and strong 
commercial acumen. Whilst knowledge of the social housing sector is useful, this is not 
essential. 

 

The time commitment for this position is between one and two days a month. Board meetings 
are held across CCHA’s three regional offices at Workington, Newcastle and Carlisle.  
 
If you are interested in applying for this opportunity, please visit: 
www.altairltd.co.uk/job/CCHANED and download the recruitment pack. If, having read the 
pack, you would like to discuss this opportunity further, please contact a member of the Altair 
team. 
 
The closing date for applications is 10:00am, Friday 1st June 2018. 

 

http://www.altairltd.co.uk/job/CCHANED

