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1 Welcome letter 

Dear candidate,  

Many thanks for your interest in the board member position at the National Housing 

Federation. 

With the scale and complexity of the housing crisis rarely far from the headlines, and the 
political landscape around it shifting all the time, the National Housing Federation performs 
a critical role as the voice of housing associations in England. The Federation is one the 
most influential and high-profile trade bodies in the UK. Our diverse membership of over 
900 housing associations provides two and a half million homes for more than five million 
people and reinvests its profit in projects that help create strong, vibrant communities. 
 
As one of our board members is coming to the end of her term, we are looking to bring a 
new member onto the Board. Our vision is for a country where everyone can live in a good 
quality home they can afford - we are looking for an individual who is committed to helping 
us achieve this. Our board members provide excellence in governance, act as ambassadors 
for the Federation and utilise their strategic skills to make us an even more effective 
organisation. As a board member, you will be involved in influencing the Federation’s 
business to ensure that we successfully manage the challenges and significant change that 
the future is set to bring.  

 
We are looking for a senior leader in a housing association, with previous experience as a 
board member or experience of working closely with boards. Strategic leadership skills, 
governance expertise and a track record of effective stakeholder relationship management 
will also be essential, in addition to a thorough understanding of, and passion for, the social 
housing sector.  
 
Our current Board is not sufficiently reflective of the diversity of our members and the 
communities our sector exists to serve. We are especially keen to take a step towards 
changing this and strongly encourage applications from BME candidates.  
 
If you believe in our work, have experience of working with boards and understand the value 
of governance, we would like to hear from you. Please review the information contained in 
this recruitment pack – if you would like an informal conversation about the role or the NHF, 
please contact a member of the Altair team, whose contact details are included further on in 
this pack. 
 
I wish you the best of luck in your application. 
 
Yours sincerely, 

 
 
 

Diana Warwick 

Chair  
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2 About the National Housing Federation 

The National Housing Federation (NHF) is the voice of housing associations in England. The 

Federation’s members provide two-and-a-half million homes for more than five million 

people, and each year they invest in a diverse range of neighbourhood projects that help 

create strong, vibrant communities. The NHF currently has more than 900 members, who 

between them own and manage over 90% of the country’s housing association properties. 

The NHF’s Mission is “to create the environment for our members to thrive and deliver 

on their social purpose”. This is supported by the Federation’s vision of “a country where 

everyone can live in a good quality home they can afford”. These goals are underpinned 

by the NHF’s core value of putting its members at the heart of everything it does, 

working together as one team to deliver its mission and its three strategic themes: 

▪ Being the leading voice 

▪ Strengthening our sector 

▪ Customer-focused, relevant Federation 

 

The NHF is currently working towards its core aim: “By 2019, our members will be 

independent, private businesses that exist for social good, taking charge of their own 

destiny and providing the homes the country needs.” This aim, and detail on the 

Federations’ three strategic themes, can be found in the NHF’s 2016-19 Business Plan.  

http://s3-eu-west-1.amazonaws.com/doc.housing.org.uk/Editorial/Business_plan_2016-19.pdf
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3 Leadership 

Executive Team 

Chief Executive – David Orr (also sits on the Board) 

Executive Director, Public Impact – Gill Payne, Ruth Davison 

Executive Director, Business Services – Simon Charlick, Jackie Cunningham 

Executive Director, Member Services – Simon Nunn 

 

The Board 

 

 
Diana Warwick, Baroness Warwick of Undercliffe 
Chair 
Baroness Warwick is the Chair of the National Housing Federation. She is 
also Chair of the Council of the Property Ombudsman. She was Chair of the 
Human Tissue Authority until April 2014. Before that, she was Chief 
Executive of Universities UK for 14 years where she led a body 
representing the executive heads of 130 universities, both nationally and 
internationally. She was a Fulbright Commissioner until last year and is a 
lifetime fellow of the RSA. 
 

 

Jane Ashcroft CBE 
Vice Chair, and Chief Executive of Anchor Trust 
Jane joined Anchor in 1999 from BUPA, which had acquired Care First plc 
where she was Personnel Director. She was appointed Chief Executive of 
Anchor on 9 March 2010. 

 

 
Sean Antsee 
Leader of Trafford Council 
Sean has a passion for politics and articulates a very clear vision for the role 
of housing in communities. He is the Leader of Trafford Council, vice chair 
of Greater Manchester Combined Authority, and deputy chair of the Local 
Government Association. He has played a key role in the devolvement of 
responsibilities from Whitehall to Greater Manchester. His early career was 
in the Financial Services sector. 
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Elizabeth Austerberry 
Chief Executive of Moat Homes 
Elizabeth Austerberry is the Chief Executive of Moat – a housing 
association with over 20,000 homes across London and the South East. 

 

 
Suzanne Fitzpatrick 
Professor of Housing and Social Policy at Heriot-Watt University 
Suzanne has an academic background with a social 
policy/homelessness/welfare focus. She is currently Professor of Housing 
and Social Policy at Heriot-Watt University and a member of Joseph 
Rowntree Foundation’s Anti-Poverty Task Group. She was appointed a 
professor at University of York at the age of 33. She is well networked in 
housing academic circles and will bring a strong analytical dimension to 
board debates. 
 

 

 
Mark Henderson 
Chief Executive of Home Group 
Chief Executive of Home Group, one of the UK’s largest social enterprises – 
with over 55,000 homes under management across Scotland and England 
and is the UK’s largest provider of Supported People services in England, 
Wales and Scotland in over 500 projects and working with over 36,000 
individual clients each year. 
 
 

 

 
Mervyn Jones 
Chief Executive, Yorkshire Housing 
Mervyn Jones joined Yorkshire Housing as Chief Executive in June 2008. 
He has been involved with the housing sector for over 30 years, having 
previously worked as Chief Executive at Willow Park, a major urban stock 
transfer in Manchester, and housing organisations in London, the North 
West and Yorkshire. 
 
 

 

Isobel Leaviss 
Independent Observer at the Bar Standards boards 
Isobel is a member of the General Pharmaceutical Council's Fitness to 
Practice Panel and was previously the Independent Observer for the Bar 
Standards Board. She coordinated the site assembly for the London 
Olympic Park and prior to that was a credit analyst at Goldman Sachs. 
Isobel was elected to the National Housing Federation Board in September 
2015. 
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David Montague CBE 
Chair of Audit and Risk Management Committee 
David Montague has been Chief Executive of L&Q since February 2008. He 
has been with L&Q since 1988 and served as Group Director of Finance 
before his current appointment. 
 

 

 
Geeta Nanda OBE 
Geeta is Chief Executive of Metropolitan Housing Association. Across a 
career of nearly 30 years, she has held a variety of leadership roles in the 
sector – most recently leading Thames Valley Housing as Chief Executive 
for nine years where she established the highly successful market rent 
subsidiary, Fizzy Living. 
 
 

 

Cath Purdy OBE 
Chief Executive of South Lakes Housing 
Cath Purdy joined South Lakes Housing in July 2015, having previously 
been Chief Executive of Housing Hartlepool and Group Chief Executive of 
Vela Housing Group, before briefly becoming Deputy Group Chief Executive 
of Thirteen Group in the Tees Valley. 
 
Cath will shortly be coming to the end of her tenure as a Board Member. 
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4 Role profile 

Job description 

 

Job title:  Board Member 

Responsible to: Chair 

Overall purpose 

The primary role of the Board is to ensure excellence in governance, support the executive 

team to manage the business and maintain its financial viability.  

As a board member you will be working with a team of talented and respected professionals 

deciding the strategic direction of the Federation, including setting and monitoring the annual 

business plan.   

You will represent the National Housing Federation in the sector and ensure that the views 

and issues of our member organisations are considered. You will also ensure that the board 

is fully accountable to the members for the decisions it has taken and actively engages with 

them to demonstrate this accountability. 

The key responsibilities of a board member are set out in the terms of reference (attached at 

Appendix 2). In addition, you will be expected to: 

▪ attend board meetings and any strategy meetings (normally held in London), including 
the annual away day 

▪ prepare for, contribute to and participate in board discussions 

▪ have a collegiate approach to working with the board and share responsibility for 
decisions taken 

▪ treat board information and discussions as confidential until advised to the contrary.  
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Person specification 

In selecting new board members, the National Housing Federation wishes to have a board 

that comprises individuals who, between them, have the right level and mix of skills and 

experience necessary to fulfil their role on the Board.  

As a senior housing association professional, you will either have held previous board roles, 

or have experience working closely with boards. You should be an expert in your field and 

have the confidence to contribute positively at board meetings.  

You should possess strong analytical and influencing skills and be confident in asking 

questions that enable the Board to demonstrate excellence in governance. 

As part of demonstrating a collegiate approach at board level you will support the Chair and 

executive as necessary.  

All our board members will demonstrate a high degree of professionalism, impartiality, 

integrity and objectivity.   

Presently, our current Board is not sufficiently reflective of the diversity of our members and 

the communities our sector exists to serve. We are especially keen to take a step towards 

changing this by attracting applications from BME candidates.  

Competencies 

All board members must be able to meet the following expectations:  

▪ Demonstrate excellence in governance and integrity, complying with the Federation’s 
code of governance and code of conduct 

▪ Think strategically, contributing to activities which support core Federation goals 

▪ Analyse information effectively and with insight to ensure the integrity of information 
and decisions taken 

▪ Be an ambassador for the Federation, building professional and collaborative working 
relationships with staff, members and with other external stakeholders 

▪ Develop positive working relationships with the Chair, Chief Executive and other 
board members to achieve positive outcome for the Federation 

▪ Challenge constructively at board meetings and support board decisions 

 
  



 
 

  

  10 
 

 

 

5 Terms and Conditions  

Period of appointment 

Board members are appointed by the members at the AGM, having been selected by the 

Nominations Committee and their recommendation agreed by the board. Tenure is three 

years with a maximum period of two terms (6 years in total) subject to satisfactory appraisal. 

Time commitments 

Board meetings are normally held at the National Housing Federation’s offices in London. 

Meetings normally last around two hours (between 10.30 and 13.00) although this can vary. 

We plan for six board meetings a year including two strategy meetings. These include a one-

day board away day (in May) and a two-day residential planning event (usually in 

November). Our board meetings are normally held in our London office and strategy 

meetings held off-site. You will also be expected to attend the AGM which is held on the first 

day of the National Housing Federation’s annual conference in September and other key 

Federation events (costs of which will be covered by the Federation). 

Other 

Board members will be encouraged to sit on one of the Board’s committees. You may also 

be asked to sit on the board of HouseMark (a Federation joint venture) or be involved in a 

specific business plan project group. 

Please note that this position is unremunerated. 

6 Recruitment timetable 

Project stage Date 

Closing date 9:00, Monday 4th June 2018 

Longlisting decision w/c 11th June 2018 

Preliminary interviews 18th / 21st June 2018 

Shortlisting decision w/c 25th June 2018 

Referencing Prior to final interviews 

Final interview Thursday 5th July 2018 (afternoon) 
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7 Further information 

For an informal and confidential discussion about this role, please contact one of our 

retained advisors at Altair Ltd: 

▪ Sarah Palmer, Head of Interim Management and Executive Search – mobile: 07806 
602933, email: sarah.palmer@altairltd.co.uk 

▪ Steve Douglas, Co-Chief Executive – mobile: 07810 152840, email: 
steve.douglas@altairltd.co.uk  

 

8 How to apply 

To apply for the board member position at the National Housing Federation, please visit 

www.altairltd.co.uk/job/nhfned18 and complete our online registration form, attaching the 

following documentation (please save your documents with your surname first, followed by 

your first name and description of the file): 

▪ A detailed CV of no more than four pages, including details of positions held and 
dates (including achievements of relevant to a non-executive position) 

▪ A supporting statement of no more than four pages, explaining your motivation in 
applying for this position at the NHF and addressing how you meet the competencies 
outlined in the Person Specification 

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note that we will not take up 
references without your prior permission 

▪ A completed Recruitment Monitoring Form (attached at Appendix 3; a Word 
version is available on our website) 

 

The closing date for applications is 9:00am, Monday 4th June 2018. The job reference code 

is ALT212. 

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk
mailto:steve.douglas@altairltd.co.uk
http://www.altairltd.co.uk/job/nhfned18


 

 

 

 

Appendix 1 – Board meeting schedule 

Date Meeting 

19th September 2018 Annual General Meeting 

17th October 2018 Board meeting 

20th – 21st November 2018 Away-day residential 

30th January 2019 Board meeting 

27th March 2019 Board meeting 

15th May 2019 Board away-day 

3rd July 2019 Board meeting 

 

NB: Dates may be subject to change. 

 

  



 

 

 

 

Appendix 2 – Board member terms of reference 

The board is established under Part E of the Federation’s Articles of Association, which 
establishes the duties of the Board as set out below.  Members of the Board are 
directors of the company in law  
 

 

Role 
The board creates the strategic context and environment for the National Housing 
Federation. It is responsible for the overall mission, direction and strategy of the 
National Housing Federation and its subsidiaries. It establishes and oversees a 
satisfactory control framework to enable risks - financial, political reputational etc to be 
assessed and managed so that the executive and the business can operate effectively. 
The board will ensure that adequate resources, financial and human, are available for 
the business of the Federation to meet its objectives. In doing this the board will 
demonstrate its accountability to its shareholders, the members of the Federation.  

 
The board complies with its Articles of Association (2012) and the Companies Act 2006, 
which has codified the key fiduciary duties of company directors which are: 

• To act within powers. 

• To promote the success of the company. 

• To exercise independent judgement. 

• To exercise reasonable care, skill and diligence; 

• To avoid conflicts of interest. 

• Not to accept benefits from third parties. 

• To declare any interest in a proposed transaction or arrangement. 
 

 The Chair will ensure that the board performs its tasks effectively and will work with the 
Executive Committee of the board whose prime role will be to act as the remuneration 
committee and ensure that the board meets its strategic objectives and liaises with key 
stakeholders. The board will be supported by members of the Federation’s Leadership Team 
including the Chief Executive who will be responsible for planning and meeting the Federation’s 
strategic objectives as set and agreed by the board. In addition to the duties set out below, the 
board may, from time to time, have involvement in the implementation of Federation policies.  
 

Duties 
The main functions of the board, including those duties that are reserved for the board, are set 
out at article 35 of the Federation’s Articles of Association 2012, reproduced here: 
 

Functions of the board (from the Articles of Association 2012) 
35.1 The board shall direct the affairs of the Federation and without prejudice to the 

generality of the foregoing, amongst its functions shall be to: 

(1) ensure compliance with the values, vision, mission and strategic objectives of 
the Federation ensuring its long term success 

(2) demonstrate accountability to all members 

(3) set the strategic direction of the Federation and be custodians of its culture 

(4) agree policies, plans and budgets; 
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(5) set the obligations of members and associate members to pay membership 
fees;  

(6) approve each year’s accounts and annual reports prior to publication and receipt 
by the general meeting;  

(7) agree policies and make decisions on all matters that create significant financial 
risk to the Federation or which affect material issues of principle; 

(8) establish and oversee a framework of delegation and systems of control; 

(9) monitor the Federation’s performance in relation to these plans, budget controls 
and decisions; 

(10) appoint (and if necessary remove) the chief executive; satisfy itself that the 
Federation’s affairs are conducted in accordance with the law and generally 
accepted standards of conduct and probity; 

(11) establish and monitor a mechanism for communicating and receiving feedback 
from the members; 

and none of these functions shall be capable of delegation. 

 

35.3 In addition to all powers hereby expressly conferred upon them and without detracting 
from the generality of their powers under the articles the board shall have the following 
powers, namely: 

(1) to expend the funds of the Federation in such manner as it shall consider most 
beneficial for the achievement of the objects; 

(2) to invest in the name of the Federation such part of the funds as it may see fit 
and to direct the sale or transposition of any such investments and to expend 
the proceeds of any such sale in furtherance of the objects of the Federation; 

(3) to enter into contracts on behalf of the Federation; 

(4) to set up or sponsor subsidiary companies, Industrial and Provident societies or 
other corporate bodies to assist in the achievement of the objects of the 
Federation;  

(5) to delegate, in writing, the exercise of any of its powers to any committee or 
committees, officer or officers or employee or employees of the Federation. 
Such delegation may include any of the powers of the board except those 
functions set out in article 35.1 and any specified to be non-delegable. Such 
delegation shall be subject to such terms as the board determines, and may 
include a requirement for the board to receive reports, from time to time, and in 
appropriate form, on the exercise of powers delegated; and 

(6) to make rules as necessary or convenient for the proper conduct and 
management of the Federation, provided always that such rules do not conflict 
with or repeal anything contained in the memorandum or the articles. In 
particular but without prejudice to the generality of the foregoing, such rules may 
regulate generally all such matters as are commonly the subject matter of 
Federation rules and standing orders. 

 
The board has a duty to maintain a strong working relationship with the Chief Executive and 
Leadership team and in addition to the duties set out above, the board reserves to itself the 
duties set out in the Standing Orders & Delegations matrix: 
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General 
 

Delegation 
The board delegates responsibility to the Federation’s Chief Executive for all operational 
matters in line with the Delegations Matrix approved by the board.  
 
The board may establish (and disband) such committees and working groups as it sees fit and 
delegate authority to them, agreeing their terms of reference and scope of activities. Currently, 
the board has established an Executive Committee, Audit and Risk Management Committee 
and Nominations Committee to carry out specific delegated tasks and to report back as 
necessary or with recommendations for board decision.  
 
The Chair, and members of the board, may be called upon to hear staff appeals in line with the 
current grievance and complaints policy.  

 
Accountability 
The board is accountable to the Federation’s members.   It will provide, in the Directors’ report 
to the annual accounts, a review of operations in the year, an overall statement on 
accountability, overview of its key responsibilities and a statement covering its compliance with 
a code of governance.  

 

Meetings 
The board shall meet no less than three times a year.  
 

Quorum 
A quorum shall consist of three, Non –Executive members of the board. 
 

Operational arrangements 
The board is committed to being open and transparent in its working and will ensure that 
Federation members have access to information about its own activities and decisions made. 
This is delegated to the Company Secretary. 

 

Directors of the Board  
The Federation operates an open recruitment process. The Directors of the board are elected 
by the members at the AGM, having been recommended for election by the board via the 
Nominations Committee operating to defined terms of reference set by the board. 
 
Administration 
The Chair of the National Housing Federation will chair the board and, in his/her absence, the 
Vice Chair will chair the meeting.   
 
The Company Secretary will act as the secretary of the board and will prepare papers for 
circulation to all members. The secretary will also keep a record of the membership, a register 
of interests, and ensure board member details at Companies House are up to date.  
 
The agenda for the meetings will be determined by the Chair and Chief executive and take into 
account the views of other members of the board as necessary. The agenda and papers will be 
sent no fewer than 5 working days prior to the date of the board meeting. 
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Appendix 3 – Recruitment monitoring form 

We’re committed to recruiting, retaining and developing a workforce that reflects at all 
grades and the diverse communities that we serve. The information you give us about 
yourself on this form allows us to monitor this. Any information provided on this form 
will be treated as strictly confidential and will be used for statistical purposes only.  
 
Name:  
 
Job Title:  
 
What is your gender? 

 Male  

 Female  
 
What is your material status?  

 Single        

 Married 

 Separated 

 Divorced 

 Widowed 

 Living With Partner  

 Civil Partnership  
 

How would you describe your national identity?  

 English  

 Welsh   

 Scottish   

 Northern Irish   

 British  

 Prefer not to say  

 Other  (Please State__________________________________) 
 

What is your ethnicity?  
Ethnic origin categories are not about nationality, place of birth or citizenship. They 
are about the group to which you as an individual perceive you belong. Please 
indicate your ethnic origin by ticking the appropriate box  
 

 Prefer not to say 
 
White  

 British  

 Welsh   

 Scottish   

 Irish  

 Any other white background (Please 
State__________________________________) 
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Mixed/multiple ethnic groups  

 White and Black Caribbean  

 White and Black African  

 White and Asian 

 Any other mixed background (Please 
State__________________________________) 

 
Asian/Asian British  

 Indian   

 Pakistani   

 Bangladeshi   

 Chinese   

 Any other Asian background (Please 
State__________________________________) 

 
Black/ African/ Caribbean/ Black British  

 African  

 Caribbean  

 Any other Black/African/Caribbean background  
(Please State__________________________________) 

 
Do you consider yourself to be disabled?  

 Yes  

 No  

 Prefer not to say  
 
If yes, please give details and set out if there is anything we need to do to assist with 
this? 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 
 
What is your sexual orientation?  

 Heterosexual (Straight) 

 Homosexual (Gay, Lesbian) 

 Bisexual  

 Prefer not to say  
 
What is your religion or belief?  

 Atheist (No religion)  

 Buddhist   

 Christian   

 Hindu   

 Jewish   

 Muslim   

 Sikh   

 Prefer not to say   

 Any other religion  (Please State__________________________________) 
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Recruitment advertising monitoring details 

How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Altair website/email bulletin  

Approached directly by Altair  

Housing Diversity Network  

Inside Housing  

LinkedIn  

NHF website  

Online browsing  

The Voice  

Twitter  

Women on Boards  

Word of mouth  

24Housing  

 

 



 

 

 

 

Appendix 4 – Recruitment advert 

Board Member, National Housing Federation 
Time commitment is approx. 7 days per annum 
Board meetings are generally held in central London but there will be some national 
travel 
 
Make your expertise count 
 
With the scale and complexity of the housing crisis rarely far from the headlines, and the 
political landscape around it shifting all the time, the National Housing Federation is an 
organisation performing a critical role as the voice of housing associations in England. 

 
The Federation is one the most influential and high-profile trade bodies in the UK. Its 
diverse membership of over 900-housing associations provides two and a half million 
homes for more than five million people and reinvests its profit in projects that help create 
strong, vibrant communities. 

Our vision is for a country where everyone can live in a good quality home they can afford, 
and we are looking for a board member who is committed to helping us achieve this. You will 
provide excellence in governance, be an ambassador and use your strategic skills to make 
us an even more effective organisation. You will be involved in influencing the Federation’s 
business to ensure that we successfully manage the challenges and significant change that 
the future is set to bring.  

As one of our board members is coming to the end of her term, we are looking for a senior 
leader currently working in a housing association (in either an executive or non-executive 
capacity), with previous experience as a board member or experience of working closely with 
boards. Other essential experience includes the following: 

▪ Strategic leadership, vision and a collegiate approach 
▪ Governance expertise and strong analytical skills 
▪ A track record of effective stakeholder relationship management and ambassadorial 

activities 
▪ A passion for and good understanding of the social housing sector 

Our current Board is not sufficiently reflective of the diversity of our members and the 
communities our sector exists to serve. We are especially keen to take a step towards 
changing this and strongly encourage applications from BME candidates.  
If you believe in our work, have experience of working with boards and understand the value 
of governance, we would like to hear from you. 

For further information please visit: www.altairltd.co.uk/job/nhfned18 and review the 
recruitment pack. If, having read the recruitment pack, you would like an informal and 
confidential conversation please contact Steve Douglas, Co-Chief Executive at Altair - 07810 
152840, steve.douglas@altairltd.co.uk, or Sarah Palmer, Head of Executive Search and 
Interim Management - 07806 602933, sarah.palmer@altairltd.co.uk  

http://www.altairltd.co.uk/job/nhfned18
mailto:steve.douglas@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
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The closing date is: 9am, Monday 4th June 2018. Interviews will be held on Thursday 5th 
July 2018. The successful candidate will commence the role in September 2018.  


