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1 Welcome letter 

Dear candidate,  

I am delighted that you are considering this exciting opportunity to join our Board at CHP.  

We are looking to recruit two new Board Members to join our team and support the 

governance of the organisation. We are looking for individuals with existing direct or indirect 

experience of the social housing sector who identify with our core values and aims, in 

particular our focus on customers. We are keen to recruit Board Members who support us, 

an organisation which is proud to have and retain its real social heart and purpose. Beyond 

these core requirements, we have a broad range of skill and experience requirements as a 

Board and welcome applications from a variety of specialisms. Previous non-executive 

experience is not essential. 

We are a locally managed and governed charitable housing association based in 

Chelmsford, Essex, established in March 2002, and with plans for growth that mean we will 

have some 10,000 homes in management across Essex by 2020.  

We are passionate about what we do and are determined to continue with our core 

programme in delivering more affordable housing to those in need, enhancing our services 

to our tenants and maintaining the quality of the homes we provide. We have always had the 

vision to be the leading provider of homes in Essex and with a healthy development 

programme, we are excited to be actively working towards achieving that vision. Part of the 

development programme is in the commercial sector, which will enable us to provide more 

affordable housing, but we also need to consider the risk and reward of these proposals. At 

the same time, we are undertaking a total review of services to enhance the delivery of these 

in the modern age.  

As a housing provider, we operate in an environment that is both continually changing and 

actively regulated. The sector is facing a host of challenges, which presents us with an 

opportunity to innovate and inspire. With our new Chief Executive (Mary Gibbons) joining us 

this summer and Nicola Sawford taking on the Chair role following my departure from the 

Board this October, ambitious plans for growth, and building on a strong platform of success, 

this is an extremely exciting time to join the organisation. I hope that, having read the pack 

and learned more about CHP, you will agree and feel inspired to apply. 

Should you require an informal and confidential discussion about the role or about CHP, 

please do not hesitate to contact a team member at Altair, our retained recruitment advisors 

or myself via our Company Secretary. Contact details are included further on in this pack. 

I wish you the best of luck in your application. 

Yours sincerely, 

Keith Andrew 

Chair, CHP  
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2 About CHP 

CHP is a locally managed and governed charitable housing association operating across 

Essex. The association provides high-quality homes for those unable to rent or buy privately. 

CHP was established in March 2002 following the transfer of housing stock from Chelmsford 

Borough Council and now owns and manages over 9,000 homes and has been developing 

new homes– the current development pipeline is approximately 350 new homes per year. 

CHP’s vision is “to be the leading provider of homes in Essex” and its purpose is “to 

provide more homes for people unable to rent or buy privately”. This is supported by 

the association’s values: 

▪ Committed to achieving our purpose 

▪ Sharing responsibility for future success 

▪ Being fair, open and honest 

▪ Recognising the value of people 

 

As one of approximately 2,000 housing associations in the UK, CHP works closely with 

residents, local authorities, private sector companies, other charitable agencies and public-

sector bodies to consistently improve the services the association provides.  

In 2017, CHP was named as one of the country’s Top 50 Landlords by 24Housing, and was 

commended for their highly successful, large-scale reviews over the last eight years, as well 

as their commitment to planning for the future. The association also jumped ten places in the 

Inside Housing Top 50 Biggest Builders survey – it is now the 98th largest social housing 

landlord in the UK. In addition, this year, CHP was placed in the Top100 Sunday Times Best 

Not-For-Profit Organisations to Work for 2018. 

CHP is currently halfway through its 2016 – 2020 Corporate Plan, which sets out the 

organisation’s aims in relation to its residents, homes, money, services and people. The 

Corporate Plan is available to download at www.altairltd.co.uk/job/chpned18 and our 

Governance Structure is attached at Appendix 2.  
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3 Leadership 

Executive Team 

Chief Executive – Mary Gibbons 

Mary possesses over 20 years’ experience in the housing sector. Most recently 

she was Chief Executive of Hundred Houses Society in Cambridge and has 

held various senior positions including Housing Director and Executive Director 

of Strategy and Support at Swan Housing Association. Mary is a Non-

Executive Director at Origin Housing and an Advisory Board Member for the 

business school at Essex University. 

Director of Resources – Paul Edwards 

Paul is a Member of the Chartered Institute of Management Accountants and 

the Institute of Directors. He has nearly 20 years’ experience in the housing 

sector and has worked at a range of housing associations in an executive and 

non-executive capacity. Paul manages the Finance, IT, HR, Procurement, and 

Administration and Facilities teams. 

Director of Housing – Kay Caldwell 

Kay has a proven track record in housing and regeneration and brings over 20 

years’ of experience. She is responsible for all areas of tenancy, leasehold and 

estate management, and leads the Quality of Life, Community Engagement, 

Income Management, Housing Options and Communications teams. 

Director of Commercial Services – Denise Kent 

Denise has worked in the housing sector since 1983 and has managed a wide 

range of services including housing strategy, asset management, contract 

procurement & management, business development & improvement, and 

housing development. Denise is a Member of the Chartered Institute of 

Surveyors and is responsible for CHP’s property management functions. 

Director of Development and Sales – Carl Hockey 

Carl has over 20 years’ experience in the housing sector and has previously 

worked across Essex, London and Hertfordshire for housing providers such as 

Circle 33, Anglia Housing Group and Swan Housing. He is also a member of the 

Chartered Institute of Housing. Carl leads the Development and Sales Team 

within CHP. 

Company Secretary – Jeremy Jacobs 

Originally joining CHP as Policy and Performance Advisor, Jeremy is now 

Transformation Project Manager and also serves as CHP’s Company Secretary, 

providing advice to the CHP Board of Trustees, Executives and Managers on a 

range of policy, regulation and legal issues. 
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The Board 

Keith Andrew, Chair 
Keith brings a wealth of experience to CHP, having worked in the banking 

sector for 40 years and subsequently setting up his own consultancy. He 

has been actively involved in local charities for a number of years. Keith will 

be stepping down  from the Board in October 2018, after 9 years service. 

 

 
Neil Fisher, Vice Chair  
Neil has been a qualified accountant since 1995 and is Finance Director for 

Breyer Group PLC, a housing and local authority sector contractor. Neil is 

responsible for financial and management accounts, strategic planning, and 

asset and treasury management. He also serves as Vice Chair. 

 

Nicola Sawford, Board Member and Chair-elect 

Nicola is a Chartered Accountant with wide-ranging experience from senior 

roles in a variety of fields, both in executive and non-executive positions. 

Nicola’s senior executive experience covers all operational areas and 

various organisational structures and sectors. Nicola will be succeeding 

Keith as Chair. 

Peter Cogan, Board Member 

Peter’s experience lies in customer relations in key service industries in the 

UK, Ireland and abroad. His expertise is in identifying customer needs and 

implementing strategies to deliver them. He has worked at Director-level at 

Barclays and Thames Water Utilities, and currently works as COO for Just 

Energy (UK). 
 

Rosemary Braithwaite, Board Member 

Rosemary is Financial Controller at Highways England and is a Chartered 

Accountant who trained with the National Audit Office. She has a wealth of 

experience in public sector and charity accounting, as well as risk 

management. 
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Joanna Wanmer, Resident Board Member 

Joanna is a CHP leaseholder and has been an active resident for more 

than 15 years. She co-founded the Disability Advice and Leaseholders 

Groups at CHP, as well as the Flaternity Residents Association before 

being appointed Resident Board Trustee in October 2014. 

 

Marc Noaro, Board Member 

Marc is a career transport industry professional and currently serves as 

Chief Customer Officer at Eurostar. His strengths lie in successfully 

engaging with a wide variety of stakeholders from passengers to 

government officials, trade union members and colleagues. 

 

Robin Tebbutt, Board Member 

Robin has worked in housing sector finance for almost 25 years as both an 

employee and consultant. He currently serves as Finance Director for a 

Kent- and East Sussex-based housing association. His experience 

encompasses the private and public sectors, including three London 

Borough Councils. 

Steven Bennett, Board Member 

Steve is a Fellow and former UK President of the Institute of Chartered 

Secretaries and Administrators and has experience in working in both 

commercial and academic organisations. He has a varied career across 

management and academic posts in education, utilities and development. 

 

Full biographies for CHP’s Executive Team and Board can be found here.  

https://www.chp.org.uk/about-us
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4 Role profile 

Job description 

Main purpose of the role 

To decide the strategic direction of CHP and promote the organisation’s vision, purpose and 

values through the general control and management of the administration, accountability and 

good conduct of CHP and the Board of Trustees.  

Specific duties and responsibilities 

▪ To regularly measure and review the performance of the organisation and make 
recommendations for improvement where appropriate 

 

▪ To set a positive culture, with strong customer focus 

 

▪ To ensure that the organisation’s assets are kept in good order and are used for the 
benefit of the organisation 

 

▪ To ensure the business of the Board and other committees is suitably conducted, 
documented, is timely and meets the requirements of the organisation 

 

▪ To act as an ambassador for CHP 

 

▪ To ensure that the policies and procedures relating to governance, legal, regulatory 
requirements and good practice are in place and are reviewed on a regular basis; in 
particular to ensure that the Charity prepares reports on what it has achieved and 
Annual Returns and accounts as required by law. The Annual report and accounts 
are the primary means through which Trustees report on their stewardship of their 
Charity and show public accountability 

 

▪ To set and drive the values, vision, mission and the strategic objectives of the 
organisation, ensuring its long-term success 

 

▪ To work with the Executive Management Team to help achieve these objectives, by 
providing oversight, direction and constructive challenge 

 

▪ To establish, oversee and review a framework of delegation and systems of internal 
control 

 

▪ To exercise sound financial management and maintain financial viability, including 
controlling and mitigating financial risk and protecting funds invested in the 
organisation, to use charitable funds and assets reasonably, and only in furtherance of 
the Charity’s objectives 
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▪ To establish and oversee a risk management framework in order to safeguard the 
assets and reputation of the organisation 

 

▪ To attend Board and Committee meetings on a regular basis and to contribute 
effectively to them, to ensure that as a group the Board has the capacity and 
commitment to achieve the strategic aims of the organisation. 

 

▪ To use reasonable care and skill in their work as Trustees, ensuring that the Charity 
is well-run and efficient 

 

▪ To attend where appropriate functions, meetings, seminars and conferences where 
they are in the interests of the organisation, and to act as an ambassador for CHP 

 

▪ To regularly attend suitable development and training events to ensure effectiveness 
as a Board Trustee, identified in an annual performance assessment conducted by 
the Chair 

 

▪ To appoint (and if necessary dismiss) the Chief Executive 

 

▪ To review the activities of the organisation from time to time and to recommend 
changes that are appropriate or in the interest of the organisation. Trustees should 
regularly review whether their Charity is still meeting a useful purpose as defined in 
the Articles of Association 

 

▪ To ensure, through the decision-making process, and through personal conduct, that 
the organisation’s commitment to Equality and Diversity is demonstrated to all 
stakeholders and partners of the organisation 

 

▪ To advise the Chairman, Chief Executive or Company Secretary of any suspected 
fraudulent activity within the Company 

 

▪ To take professional advice where appropriate and when the Directors are in any 
doubt as to the nature or extent of their duties. To consider seeking external 
professional advice on all matters where there may be material risk to the Charity, or 
where the Trustees may be in breach of their duties 
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Person specification 

PART ONE – Knowledge, Skills and Experience 

▪ Good general knowledge / secondary education (essential) 

- Educated to A-Level / Degree / Postgraduate standard (desirable for 
specific areas of expertise) 

- Membership of a professional body (desirable) 

▪ Knowledge of the needs and aspirations of the communities and people served 

▪ Direct or indirect experience of the social housing sector (essential) 

▪ A working knowledge or recognised skill in one or more of the following areas:

- Housing management 

- Building and/or development 

- Resident involvement 

- Customer care 

- Legal 

- Finance 

- Publicity and/or marketing 

- HR 

- ICT 

- Commerce 

- Risk management 

- Investment 

- Health 

- Social services 

- Knowledge of social/affordable 
housing

▪ Knowledge of the needs and aspirations of the communities and people served 

▪ Knowledge of external framework, including financial markets, political imperatives and 
the operating environment 
 

PART TWO – Personal abilities 

▪ Ability to assimilate complex information, often in report format 

▪ Ability to foster a culture that enhances commitment, enthusiasm and excellent 
performance from staff 

▪ Leadership ability 

▪ Customer focused and committed to customer engagement 

▪ Experience of working effectively as part of a team (essential) 

▪ Ability to communicate at all levels (essential) 
 

Other requirements (all essential) 

▪ Commitment to the vision and values of CHP 

▪ Willingness to attend training and meetings 

▪ Honest and transparent 

▪ Committed to equality and diversity 

▪ Prepared to be held accountable for decisions  
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5 Terms and Conditions  

Remuneration 

Board Members are paid £4,000 per annum (due for review this year). Please note that CHP 

pays all reasonable expenses incurred through working with the company. 

Period of appointment 

Tenure is three years with a maximum period of three terms (9 years in total) subject to 

satisfactory annual appraisal. 

Time commitments 

There are currently 10 Board meetings per year, and each of CHP’s Committees has up to 4 

separate meetings per year. In addition, there are two Board away days per year and 

occasional training sessions. These arrangements are currently under review. 

Other 

Board members will be encouraged to sit on one or more of: 

▪ Audit  

▪ Appraisal & Remuneration 

▪ Nominations 

▪ Myriad Homes 

▪ Myriad Capital plc 

 

6 Recruitment timetable 

Project stage Date 

Closing date 9:00am, Monday 3rd September 2018 

Longlisting decision 7th September 

Preliminary telephone interviews 10th / 11th / 12th September 

Shortlisting decision End w/c 10th September 

Referencing Prior to final interviews 

Final interviews Friday 28th September  

 

If you will be unavailable during either of the interview periods specified above, please 

contact a member of the Altair team as soon as possible (details overleaf) and we will 

try to make alternative arrangements. 
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7 Further information 

For an informal and confidential discussion about this role, please contact one of our 

retained advisors at Altair Ltd: 

▪ Sarah Palmer, Head of Interim Management and Executive Search – mobile: 07806 
602933, email: sarah.palmer@altairltd.co.uk 

▪ Michael Appleby, Markets & Growth Director – mobile: 07545 314749, email: 
Michael.appleby@altairltd.co.uk  

▪ Keith Andrew, Chair of CHP. Contact via Jeremy Jacobs – 01245 613105 or Bobbie 
Charlick - 01245 613115. 

 

8 How to apply 

To apply for a Board Member position at CHP, please visit www.altairltd.co.uk/job/chpned18 

and complete our online registration form, attaching the following documentation (please 

save your documents with your surname first, followed by your first name and description of 

the file): 

▪ A detailed CV of no more than 2,000 words, including details of positions held and 
dates (including achievements of relevant to a non-executive position) 

▪ A supporting statement of no more than 2,000 words, explaining your motivation in 
applying for this position at CHP and addressing how you meet the competencies 
outlined in PART ONE of the Person Specification 

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note that we will not take up 
references without your prior permission 

▪ A completed Recruitment Monitoring Form (attached at Appendix 3; a Word 
version is available on our website) 

▪ A completed Disclosure of Interests Form (attached at Appendix 4; a Word version 
is available on our website) 

 

The closing date for applications is 9:00am, Monday 3rd September 2018. The job 

reference code is ALT222. 

Your application will be acknowledged and treated with strictest confidence. 

  

mailto:sarah.palmer@altairltd.co.uk
mailto:Michael.appleby@altairltd.co.uk
http://www.altairltd.co.uk/job/chpned18
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Appendix 1 – Governance Structure 

 

 

CHP Ltd

Myriad Homes Ltd Myriad Housing Ltd Myriad Capital PLC
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Appendix 2 – Board meeting schedule 

Date Meeting 

26th September 2018 Group Board 

4th October 2018 Annual General Meeting 

31st October 2018 Group Board 

22nd November 2018 Board strategy day 

28th November 2018 Group Board 

27th February 2019 Group Board 

27th March 2019 Group Board 

 

NB: Dates may be subject to change. 

Board meetings typically run from 7pm – 9pm. 
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Appendix 3 – Recruitment monitoring form 

We’re committed to recruiting, retaining and developing a workforce that reflects at all grades 
and the diverse communities that we serve. The information you give us about yourself on 
this form allows us to monitor this. Any information provided on this form will be treated as 
strictly confidential and will be used for statistical purposes only.  
 
Name:  
 
Job Title:  
 
What is your gender? 

 Male  

 Female  
 
What is your material status?  

 Single        

 Married 

 Separated 

 Divorced 

 Widowed 

 Living With Partner  

 Civil Partnership  
 

How would you describe your national identity?  

 English  

 Welsh   

 Scottish   

 Northern Irish   

 British  

 Prefer not to say  

 Other  (Please State__________________________________) 
 

What is your ethnicity?  
Ethnic origin categories are not about nationality, place of birth or citizenship. They are about 
the group to which you as an individual perceive you belong. Please indicate your ethnic 
origin by ticking the appropriate box  
 

 Prefer not to say 
 
White  

 British  

 Welsh   

 Scottish   

 Irish  

 Any other white background (Please 
State__________________________________) 
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Mixed/multiple ethnic groups  

 White and Black Caribbean  

 White and Black African  

 White and Asian 

 Any other mixed background (Please 
State__________________________________) 

 
Asian/Asian British  

 Indian   

 Pakistani   

 Bangladeshi   

 Chinese   

 Any other Asian background (Please 
State__________________________________) 

 
Black/ African/ Caribbean/ Black British  

 African  

 Caribbean  

 Any other Black/African/Caribbean background  
(Please State__________________________________) 

 
Do you consider yourself to be disabled?  

 Yes  

 No  

 Prefer not to say  
 
If yes, please give details and set out if there is anything we need to do to assist with this? 
_________________________________________________________________________
_________________________________________________________________________
__________________________________________________________ 
 
What is your sexual orientation?  

 Heterosexual (Straight) 

 Homosexual (Gay, Lesbian) 

 Bisexual  

 Prefer not to say  
 
What is your religion or belief?  

 Atheist (No religion)  

 Buddhist   

 Christian   

 Hindu   

 Jewish   

 Muslim   

 Sikh   

 Prefer not to say   

 Any other religion  (Please State__________________________________) 
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Recruitment advertising monitoring details 

How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Altair website/email bulletin  

Approached directly by Altair  

CHP website  

Inside Housing  

LinkedIn  

Online browsing  

Twitter  

Women on Boards  

Word of mouth  
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Appendix 4 – Disclosure of Interests Form 

In accordance with CHP’s Propriety & Probity Policy, Staff and Board Members are required to complete a 
Disclosure of Interest form on an annual basis. You must sign and return this form even if you have 

no interest to declare. 
 
You have to declare an interest if you, or a close relative, could receive any personal or business advantage 
as a consequence of a CHP activity. Such interests could include the following (NB this is not an exhaustive 
list, if in doubt, declare the interest): 
 

• An interest in any property being purchased by CHP 

• An interest in any person or firm selling or being an agent for any property being purchased by CHP 

• An interest with any person or firm supplying any service/goods/or carrying out any work for CHP 

• Membership of any organisation not open to the public, which has secrecy about its rules or 

membership or conduct. 
• If you or a relative are housed by CHP. 

 
There are two main types of interest that require disclosure: a duality of interest and a conflict of interest. A 
duality of interest is where the circumstances could potentially bring about some personal or business gain. 
A conflict of interest is where both a CHP and a personal/business interest actually exist. Please declare 
any such interests in the spaces below: - 

a) Any such interest of your own 
 
 
 

b) Any such interest of a spouse/partner/co-habitee 
 
 
 

c) Any such interest of any relative* 
 
 
 
*Includes parent, grandparent, child, stepchild, brother, sister uncle, aunt, niece, nephew, whether by whole blood, half 
blood or by marriage (Section 62, Housing Act 1996) as well as any other relative. 

Name 
 

Department 

Signature 
 

Date 

If you have any queries in relation to this Disclosure, please refer them to Executives PA. All queries will 
be dealt with in the strictest confidence. 
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Appendix 5 – Recruitment advert 

Board Members, CHP 
£4,000 per annum 
Time commitment is approx. 12 - 15 days per annum 
Chelmsford 
 

CHP is a locally managed and governed charitable housing 

association operating across Essex. The association provides 

high-quality homes for those unable to rent or buy privately. CHP was established in March 

2002 following the transfer of housing stock from Chelmsford Borough Council and now 

owns and manages over 9,000 homes and has been developing new homes without grant 

subsidy since 2011 – the current development pipeline is approximately 350 new homes per 

year. 

Due to upcoming retirements, CHP is now looking for two new Board Members to join the 

Board and support the governance of the association. CHP is looking for individuals with 

existing direct or indirect experience of the social housing sector who identify with CHP’s 

values and aims, in particular the association’s focus on customer outcomes. Beyond these 

core requirements, CHP has a broad range of skill and experience requirements as a Board 

and welcomes applications from a variety of specialisms. Previous non-executive experience 

is not essential. 

For further information please visit: www.altairltd.co.uk/job/chpned18 and review the 

recruitment pack. If, having read the recruitment pack, you would like an informal and 

confidential conversation please contact Sarah Palmer, Head of Executive Search and 

Interim Management - 07806 602933, sarah.palmer@altairltd.co.uk or Michael Appleby, 

Markets & Growth Director – 07545 314749. 

The closing date is: 9am, Monday 3rd September 2018. Preliminary interviews will be held 
on the 10th, 11th and 12th September, and the final interviews will be held on Friday 28th 
September.  

http://www.altairltd.co.uk/job/chpned18
mailto:sarah.palmer@altairltd.co.uk

