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1 Welcome letter 

Dear candidate,  

Many thanks for your interest in a Subsidiary Board position at Impact Housing Association 

(Impact or IHA). We are a community-based housing association registered under the Co-

operative and Community Benefit Societies Act 2014, operating primarily in Cumbria and 

North Lancashire. Our 2,800 properties are primarily general needs accommodation but also 

include supported housing and housing for older people, shared ownership properties, and 

affordable rent schemes.  

As of 20th August 2018, we will join The Riverside Group Ltd (Riverside) as an asset owning 

subsidiary. Riverside is a 52,000-home group of organisations working across England and 

Scotland. Working together, Impact and Riverside will form a strong partnership which will 

deliver exceptional housing and services for communities in Cumbria. We are confident that 

Riverside’s values match our own, and that together we will be able to develop a new, bold 

offer for the region, building on our combined strengths. 

To support the merger, Impact has a transitional Board in place, which will govern the 
organisation for a maximum for six months. The purpose of this recruitment exercise is to 
select and appoint members of a permanent Subsidiary Board, which will become fully 
operational in January 2019. We are looking to appoint a minimum of five individuals, one of 
whom will serve as the Subsidiary Board’s Chair.  The focus of this recruitment is on finding 
independent candidates; Impact will also be recruiting a tenant Board Member and tenant 
Board Observer in due course.  Please contact us if you would like to receive further 
information about this process when available.   

We have agreed with Riverside that Impact will retain its own board for a minimum of three 

years during which time Impact will also keep its own brand and be led by its own Managing 

Director. Impact will also have Board member representation on key Riverside operational 

committees and the Group Audit and Risk Committee. 

Our partnership with Riverside is an exciting opportunity for Impact. It will not only enable us 

to invest significantly in our properties, but also to maximise the opportunity to provide new 

homes in the communities that we serve. We will work together with Riverside to improve the 

level of service we provide to our customers and preserve Impact’s innovative social value 

and community projects, including helping up to 50 people into training through our Impact 

Furniture Service. 

Above all, the partnership will bring stability to Impact and bring the financial strength 

required to ensure Impact’s future resilience. 
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We are looking for dynamic individuals who are interested in governing Impact and working 

with us to deliver successful outcomes for our customers, staff and other stakeholders. 

Board director or comparable senior governance experience will be essential, as will 

strategic leadership and business planning experience. Beyond these core requirements, we 

welcome applications from individuals with a range of specialist skills and experience. 

Please note that previous housing sector experience is not essential for the Board Member 

roles, though we will expect the Chair to possess sector knowledge. 

This pack contains further information on Impact and Riverside, and the roles themselves. I 

hope that you will find this information useful. Should you wish for an informal and 

confidential discussion about this opportunity, please contact a team member at Altair, our 

retained recruitment advisors – contact details can be found in this pack.  

I wish you all the best in your application. 

Yours sincerely, 
 

 
 
 

 
Bryonie Shaw, Managing Director - Impact 
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2 About Impact Housing Association 

Impact Housing Association (Impact or IHA) is a community-based and charitable housing 

association operating primarily in Cumbria and north Lancashire. The association owns 

2,800 properties, which are primarily general needs accommodation but also supported 

housing and housing for older people, shared ownership properties, and affordable rent 

schemes. 

In addition to core housing services, Impact also offers a range of additional services, 

including recycling and second-hand furniture operations, three Foyers for young people 

across Cumbria and a Community Centre in Workington.  

Impact is currently operating within its ‘2015 – 2020 Blueprint’, which sets out the 

association’s four core ‘Purposes’: 

 Great Homes 

 Poverty Reduction 

 Transformational Services 

 Raising Aspirations 

 

Further information about Impact can be found on the association’s website here. 

Impact will join The Riverside Group on 20th August 2018 as an asset owning subsidiary.  

Both organisations have jointly produced a comprehensive business case for the partnership 

(a summary version is downloadable at www.altairltd.co.uk/job/impactned18) which defines 

success as: 

 A successful discharge of the voluntary undertaking in place with the regulator, ahead of 
schedule if this can be achieved.  

 Successful delivery of the three-year asset investment programme including identified 
catch up works of £17m.  

 The delivery of aids and adaptations to Impact’s housing stock as required, underwritten 
by £500k of investment from Riverside.  

 Reinstatement of Impact’s development programme.  

 Development of the two stalled extra care schemes which Impact has funding for (subject 
to Impact Board approval).  

 A detailed options appraisal and a meaningful outcome for Impact’s Carlisle Brewery site 
within 12 months of the partnership being formed.  

 The preservation of Impact’s innovative social value and community projects at their 
current levels, helping up to 50 people into training through the Impact Furniture Service.  

 A review to examine how we can deliver more if we integrate services and organisations 
in year three of our partnership. 

  

http://www.impacthousing.org.uk/
http://www.altairltd.co.uk/job/impactned18
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3 About The Riverside Group 

The Riverside Group (Riverside) is a group of complementary businesses driven by a clear 

social purpose, with a charitable housing association at its core. Established 90 years ago as 

of 2018, the Group provides affordable housing, care and support services across England 

and Scotland, managing over 52,000 homes and operating across over 160 local authorities.  

Riverside’s vision is “Transforming lives, revitalising neighbourhoods” – this is 

supported by the Group’s four key values: People-focused, Courageous, Trusted and 

Ambitious. 

Riverside is currently part-way through its 2017 – 2020 Corporate Plan, which defines the 

Group’s three key objectives: 

1. Stepping up supply - Helping end the housing crisis; doubling our housebuilding 

programme in three years and then doubling it again in ten. 

2. Customers first - Making customers and communities our priority by working in new 

ways; completing our modernisation programme, rolling-out online repairs services. 

3. Neighbourhoods matter - Closing the gap between our best and worst performing 

places: three major regeneration programmes; investing in the physical fabric and 

community whilst creating a coherent story for all our neighbourhoods. 

Further information about The Riverside Group can be found on the Group’s website here. 

  

https://www.riverside.org.uk/
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4 Role profile – Subsidiary Board Chair 

Job description 

Purpose 

To lead the Board in fulfilling its key functions – direction, control and scrutiny of the affairs of 

IHA in accordance with its objects and Rules and ensure that its functions are effectively, 

efficiently and economically performed. 

Responsibilities of the Chair 

 Ensure that the Board fulfils the terms of the subsidiary Rules and Intra Group 
Agreement 

 Lead the Board in fulfilling its key functions (as defined in the Governance Framework 
Document) by: 

- ensuring that the Board focuses on strategic and critical matters; 

- leading by example, and demanding high standards of Board Member conduct; 

- promoting the highest standards of corporate governance; including reporting any 
concerns or breaches to the Parent company as soon as possible; 

- ensuring that the organisation’s affairs are conducted in accordance with 
generally accepted codes of performance and propriety; 

- ensuring that the organisation follows the recommendations of the NHF Code of 
Governance which are appropriate to its circumstances (or other code of 
Governance adopted by IHA); 

- promoting effective communication across the organisation and to the Parent; 

- ensuring the organisation provides role profiles and competency frameworks to 
Board Members; 

- ensuring the Board agrees the role of the Vice Chair (if any); 

- establishing a constructive working relationship with, and providing support for, 
the Managing Director, and ensuring that the Board, as a whole, acts in 
partnership with key senior staff; 

- ensuring that, where necessary, the Managing Director is replaced in a timely 
and orderly fashion; 

- ensuring that the board receives professional advice where needed, either from 
its own staff or from external sources including the Parent;  

- ensuring that the Board delegates sufficient authority to the Chair, the Managing 
Director and nominees on parent sub committees and others to enable the 
business of the association to be carried on effectively between board meetings, 
and ensuring that the Board monitors the use of these delegated powers; 

- taking decisions delegated to the Chair; and 

- taking decisions required urgently between board or committee meetings with the 
advice of the Managing Director and following as wide a consultation with Board 
Members and executives as possible (such decisions to be subsequently put 
before the Board or committee for ratification and recorded in the minutes). 

 Manage board meetings and general meetings by: 
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- presiding at all Board and general meetings, unless unable to do so, and in 
his/her absence the Vice-Chair (if any) shall chair meetings; 

- ensuring that the Board’s business and the association’s general meetings are 
conducted efficiently; and 

- ensuring that all Board Members are given the opportunity to express their views, 
and that appropriate standards of behaviour are maintained in accordance with 
the Code of Conduct. 

 Ensure that appropriate appraisal and review mechanisms are carried out and in place 
for the senior staff. In consultation with other non-executive Board Members the Chair 
will achieve this objective by: 

- ensuring that the Board makes proper arrangements to appraise the performance 
of the Managing Director; 

- ensuring that the Board makes proper arrangements to determine the 
remuneration of the Managing Director and other senior staff, such remuneration 
to be based on clear business reasons and to be in the best interests of the 
association and its residents, taking into account regulatory guidelines; 

- ensuring that the Board is given full information and worked examples to enable 
the Board to assess new or amended contracts of employment for senior 
executives;  

- ensuring that the Board makes proper and appropriate arrangements for its own 
appraisal, both as a Board and of individual Board Members, including the Chair; 

- ensuring that the Board makes proper and appropriate arrangements for 
implementing a succession plan for Board membership; and 

- ensuring that the level of Board Member remuneration (if any) results from an 
approved process that minimises the potential for conflicts of interest. 

 Represent the organisation as appropriate.  

 

Responsibilities of the Board 

 Ensuring that IHA acts in accordance with its values, constitution, Governance 
Framework Document and the relevant legal and regulatory framework. 

 Upholding the vision of IHA and the Riverside Group and participating in the 
development objectives that accord with these. 

 Regularly attending Board meetings and participating in discussions and decision-making 
to achieve objectives. 

 Exercising sound financial and risk management to safeguard the assets and reputation 
of IHA. 

 Monitoring IHA’s performance in relation to its objectives, plans, budgets, controls and 
decisions. 

 Providing oversight, direction and constructive challenge to IHA’s Managing Director and 
senior managers. 

 Promoting IHA through contact with communities, any relevant authorities and other 
bodies. 

 
See the IHA Board Matters Reserved document for further details (accessible at 

www.altairltd.co.uk/job/impactned18). 

http://www.altairltd.co.uk/job/impactned18


 
 

  

  9 
 

 

 

Person specification - Chair 

PART ONE – Knowledge and Experience 

 Substantial experience of the housing sector (or a closely aligned sector such as health, 
care or local government), in a senior leadership or governance role.  

 Experience of acting as a non-executive, e.g. understands the distinction between 
governing and managing and a high level of competency in the skills required to chair 
meetings effectively.  

 An understanding of IHA’s key risks and insight into what constitutes adequate 
assurance that they are under control.  

 Knowledge and understanding of the key strategic issues, corporate governance and the 
regulatory environment for IHA. 

 Familiarity with the external landscape and the threats and opportunities presented to 
IHA.  

 Experience of analysing significant amounts of complex information and pulling out the 
fundamental issues.  

 Track record of making independent and critical judgments and in facilitating debate to 
ensure risks and alternative courses of action are properly considered. 

 

PART TWO – Skills and Abilities 

 Commercially focused.  

 Team player and an excellent communicator.  

 Emotionally intelligent and able to monitor one's own and others' feelings and emotions  

 An assured influencer who is able to question and challenge with independence and 
integrity and who does not cross over the line of operational management.  

 Able to generate new ideas and bring new perspectives.  

 Skilled at developing and maintaining relationships with others, ability to lead the Board  

 A pragmatist, with the maturity and sensitivity to analyse complex issues and deliver 
sound judgment. 

 

Personal Behaviours and Style 

 Honest, trustworthy, reliable and respectful; 

 Committed to the values of the organisation, including Equality, Inclusion and Diversity 
and the aims of the social housing sector; and 

 Willing to devote the necessary time to their duties. 

 High degree of probity and integrity   
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5 Role profile – Subsidiary Board Member 

Job description 

Purpose 

To direct, control and scrutinise the affairs of IHA in accordance with its objects and Rules 

and ensure that its functions are effectively, efficiently and economically performed. 

Responsibilities 

 Ensuring that IHA acts in accordance with its values, constitution, Governance 
Framework Document and the relevant legal and regulatory framework. 

 Upholding the vision of IHA and the Riverside Group and participating in the 
development objectives that accord with these. 

 Regularly attending Board meetings and participating in discussions and decision-making 
to achieve objectives. 

 Exercising sound financial and risk management to safeguard the assets and reputation 
of IHA. 

 Monitoring IHA’s performance in relation to its objectives, plans, budgets, controls and 
decisions. 

 Providing oversight, direction and constructive challenge to IHA’s executive team. 

 Promoting IHA through contact with communities, any relevant authorities and other 
bodies. 

 
See the IHA Board Matters Reserved document for further details (accessible at 

www.altairltd.co.uk/job/impactned18). 

 

Person specification 

PART ONE – Knowledge and Experience 

Essential 

 Board director level experience or senior governance experience 

 Strategic leadership and business planning experience (including objective setting and 
performance monitoring) in a comparable sized and similarly complex organisation as 
Impact 

 Experience of risk-based decision making at a senior level  

 Experience of business change, growth and development at a senior level  

 Knowledge and experience of at least two or more of the following areas: 

 General Business Skills (e.g. leadership, change management, HR, performance 
management) 

 Finance (e.g. knowledge and experience of analysing financial information and taking 
appropriate action) 

 Risk (e.g. risk management, audit) 

http://www.altairltd.co.uk/job/impactned18
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 Governance and Regulatory Environment (e.g. legal / governance matters, 
regulation, compliance) 

 Asset Management and Development (e.g. strategic asset management, 
development experience) 

 Housing Management and Service Delivery (e.g. knowledge of service delivery and 
improvement, customer service) 

 Customers and Communities (e.g. social value, regeneration, customer insight, local 
area knowledge) 

 Care and Support (e.g. knowledge and experience of delivering care and supported 
housing) 

 

PART TWO – Skills and Abilities 

 Apply their own specialist knowledge appropriately and contribute to wider board 
discussions; 

 Analyse and understand significant amounts of complex information, and maintain a 
strategic focus; 

 Constructively challenge and debate matters as necessary; 

 Assess the risks of proposed courses of action or inaction; 

 Make independent and critical judgments, whilst recognising the need to reach 
consensus based on compromise; and 

 Develop and maintain relationships with others. 

 
Board members should be people: 

 With vision, generating new ideas and perspectives; 

 Who govern rather than manage; 

 Who are up to date with relevant issues; and 

 Who work as part of a team. 

 

Personal Behaviour and Style 

 Honest, trustworthy, reliable and respectful; 

 Committed to the values of the organisation, including Equality, Inclusion and Diversity 
and the aims of the social housing sector; and 

 Willing to devote the necessary time to their duties.  
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6 Terms and Conditions  

Remuneration 

The Board Chair is remunerated at £7,000 per annum. Board Members are remunerated at 

£3,000 per annum. This remuneration is inclusive of any additional committee roles 

undertaken at Group level. Impact’s non-executives are reimbursed for out-of-pocket 

expenses (such as travel) in accordance with the association’s Expenses Policy. 

Time commitments 

Chair – The time commitment for the Chair role is approximately 18 – 22 days per annum, 

including: 

 6 formal board meetings per year 

 2 strategic planning days 

 2 induction / appraisal / training and development days 

 Meetings with Impact’s Managing Director and senior managers 

 

Board Member – The time commitment for the Board Member role is approximately 12 – 15 

days per annum, including: 

 6 formal board meetings per year 

 2 strategic planning days 

 2 induction / appraisal / training and development days 

 Occasional ad-hoc meetings for urgent matters 

 

Please note that the time commitments given above are exclusive of any additional Riverside 

Group Committee commitments. 

Period of appointment 

The tenure for the Subsidiary Board is three years. If the decision is taken to retain the 

Subsidiary Board past the initial three-year period, there will be an opportunity for members 

to extend their tenure in line with Impact’s Rules. 

Other 

Subsidiary Board Members will have an opportunity to sit on one or more of The Riverside 

Group’s committees: 

 Neighbourhood Services Committee 

 Group Audit Committee 

 Care and Support Committee 

 Riverside Foundation Board 
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Committee Terms of Reference are available on request, but in summary: 

Neighbourhood Services Committee 

The Committee’s purpose will be to support the Board of TRGL by undertaking the detailed 

consideration and monitoring of services provided by the social housing business and 

Riverside Home Ownership and, where necessary, providing advice and making 

recommendations.  

This will mean that shared services and central services, including Asset Management and 

the Customer Service Centre, will be accountable to the Committee for the services they 

provide to support those businesses. 

In particular, the Committee will have responsibility for considering the customers’ 

experience of services and ensuring that services are well managed, deliver value for 

money, and appropriately manage risk. 

 

Group Audit Committee 

The role of the Committee is to advise the Board on risk management, internal control, the 

integrity of the annual financial statements and the appointment of the external auditors.  

 

Riverside Care and Support Committee 

The Committee’s purpose will be to support the Board of TRGL by undertaking the detailed 

consideration and monitoring of services provided by the Care and Support Business and, 

where necessary, providing advice and making recommendations. This will mean 

that   shared services and central services, including Asset Management and the Customer 

Service Centre, will be accountable to the Committee for the services they provide to support 

the Care and Support business. 

In particular, the Committee will have responsibility for considering the customers' experience 

of services and ensuring that services are well managed, deliver value for money, and 

appropriately manage risk. 

 

Riverside Foundation 

The Charity exists to provide practical support to help people overcome obstacles for a 

better quality of life. Closely linked to Riverside, one of the largest social landlords in the 

country, and operating in the communities where they own properties, we support a diverse 

range of projects aimed at promoting community action and cohesion and breaking the cycle 

of poverty in our neighbourhoods.  
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7 Recruitment timetable 

Chair 

Project stage Date 

Closing date 9:00am, Monday 3 September 2018 

Preliminary interviews (telephone) From Tuesday 4 September 2018 

Shortlisting decision Friday 14 September 2018 

Final interview  Friday 21 September 2018 

 

Board Members 

Project stage Date 

Closing date 9:00am, Monday 17 September 2018 

Preliminary interviews (telephone) w/c Monday 1 October 2018 

Shortlisting decision w/c Monday 15 October 2018 

Final interview 
Two different dates: Monday 29 October 
and 14 November 2018 

 

If you will be unavailable during any of the preliminary or final interview periods above 

for the position to which you are applying, please contact a member of the Altair team 

as soon as possible (details overleaf) and we will try to make alternative 

arrangements. 
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8 Further information 

For an informal and confidential discussion about these roles, please contact one of our 

retained advisors at Altair Ltd: 

 Sarah Palmer, Head of Interim Management and Executive Search – mobile: 07806 
602933, email: sarah.palmer@altairltd.co.uk  

 Sarah Parr, Principal Consultant – mobile: 07766 563068, email: 
sarah.parr@altairltd.co.uk  

 

9 How to apply 

To apply for a Subsidiary Board position at Impact, please visit 

www.altairltd.co.uk/job/impactned18 and complete our online registration form, attaching the 

following documentation (please save your documents with your surname first, followed by 

your first name and description of the file): 

 A detailed CV of no more than 2,000 words, including details of positions held and 
dates (including achievements of relevant to a non-executive position) 

 A supporting statement of no more than 2,000 words, explaining your motivation in 
applying for this position at Impact and addressing how you meet the competencies 
outlined in PART ONE the Person Specification 

 A completed skills matrix numerically assessing your ability against each of the skill 
areas specified in PART ONE of the Person Specification (attached at Appendix 2; a 
Word version is available on our website) 

 Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note that we will not take up 
references without your prior permission 

 A completed Recruitment Monitoring Form (attached at Appendix 3; a Word version is 
available on our website) 

 

The closing date for applications is 9:00am, Monday 3rd September 2018 for the Chair role 

and 9:00am, Monday 17th September 2018 for the Board Member role. 

The job reference code for the Chair position is ALT223. 

The job reference code for the Board Member positions is ALT224. 

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
http://www.altairltd.co.uk/job/impactned18


 

 

 

 

Appendix 1 – Board meeting schedule 

Board meetings are currently scheduled for: 

▪ 17th September 2018 

▪ 23rd November 218 

▪ 7th or 8th January 2019 

▪ 26th or 27th February 2019 

▪ 10th or 11th February 2019 

▪ 10th or 11th April 2019 

▪ End June 2019 

▪ End August / Early September 2019 

 

NB: Dates may be subject to change.



 

 

 

 

 

 

Appendix 2 - Skills matrix 

The matrix below sets out the skills and experience required collectively from the Board of Impact Housing.  This is used to inform 
recruitment, Board composition, training and development plans and succession planning. 

Applicants are required to self-asses their skills and experience in each area below, based on a scale of 1 – 5 as follows: 

1 I have very little knowledge of this area 

2 I understand what people are talking about – I would usually understand what an expert was saying 

3 I would be able to ask sensible questions of an expert 

4 I would consider myself very knowledgeable in this area, and would be able to challenge an expert 

5 I am professionally qualified or have substantial experience in this area 
 

Skill area Skill/Competency 1-5 

General 
business skills 

Leadership – Experience of senior leadership within the public or private sector  

Change management – Experience of implementing organisational change or transformation programme  

HR – Experience of delivering HR and Organisational Development services  

Performance management – Knowledge of performance management frameworks and effective challenge  

Finance Financial acumen – Knowledge and experience of analysing financial information and taking appropriate action  

Risk 
management 

Risk management – Identification and effective management of risk.  Able to effectively oversee risk 
management frameworks and assurance procedures 

 

Audit – Experience of audit processes and internal control frameworks  
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Governance 
and Regulatory 
Environment 

Legal/Governance – Understanding of good governance and compliance with relevant legislation  

Regulation – Understanding of the requirements of the current regulatory environment and the effect on the 
organisation 

 

Compliance – Knowledge and understanding of compliance requirements including Health & Safety. Experience 
of overseeing assurance in these areas 

 

Asset 
management 
and 
Development 

Strategic asset management – Knowledge and experience of managing a portfolio of properties in order to 
deliver strategic objectives 

 

Development – Experience of overseeing development/investment programmes and knowledge of the 
construction sector 

 

Housing 
management 
and Service 
Delivery 

Housing management - Knowledge of service delivery, service improvement and housing and tenancy related 
issues 

 

Customer service - Experience of looking after the interests of external and internal customers to ensure their 
wants, needs and expectations are understood, met and exceeded 

 

Customers and 
communities 

Social value - Experience of community led and social enterprise organisations, customer engagement, 
participation and community development 

 

Regeneration – Experience of working within regeneration, understanding constraints, funding and the impact on 
organisation and community 
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Customer insight - Knowledge and experience of using data analytics or customer segmentation to understand 
your customers 

 

Local area – understanding of the challenges facing the communities in which Impact operates. 
 

Care and 
support 

Care & Support – knowledge and experience of delivering care and supported housing 
 

 
 
No one can become or remain a board member, co-optee or committee member at any time if: 

▪ they are disqualified from acting as a director of a company for any reason; or 

▪ they have been convicted of an indictable offence which is not, or cannot be, spent; or 

▪ a composition is made with that person’s creditors generally in satisfaction of that person’s debts; or   

▪ they are not a shareholder (unless they are a co-optee or employee of the association or any other body whose accounts must 
be consolidated with those of the association); or 

▪ they have absented themselves from three consecutive meetings of the board in one rolling twelve-month period without 
special leave of absence from the board; or 

▪ a registered medical practitioner who is treating that person gives a written opinion to the association stating that that person 
has become physically or mentally incapable of acting as a board member and may remain so for more than three months; or 

▪ they are an employee and their contract of employment is terminated; or 

▪ they are a resident and are in material or serious breach of their tenancy agreement or lease and fail to rectify the breach 
within a reasonable timeframe as specified by the board, or are subject to any of the following types of court order: anti-social 
behaviour order, anti-social behaviour injunction, demoted tenancy, or closure order; 

▪ They are a specifically elected or appointed resident board member and cease to be a resident (unless the board resolves 
otherwise); 



 

 

 

 

Appendix 3 – Recruitment monitoring form 

These characteristics have been identified by The Riverside Group as differences that are most 
likely to result in people being treated unfairly or to require different consideration in how we 
deliver our services. We understand that the options set out in this form may not cover the 
diverse range of characteristics with which someone might identify and therefore wherever 
possible an option is provided to allow self-description. 
 

1. DATE OF BIRTH: 

…………………………………………… 
 

2. HOW WOULD YOU DESCRIBE YOUR GENDER IDENTITY? Please tick or describe as appropriate. 

 Male  Female  Non-binary*  Prefer not to say 

Self-
describe………………………………………………………………………………………………………………………………………………… 

*do not identify as male or female 
 

3. DO YOU CONSIDER YOURSELF TO BE A TRANSGENDER PERSON? Please tick as appropriate. 

 Yes  No  Prefer not to say 
 

4. DO YOU CONSIDER YOURSELF TO HAVE A DISABILITY? (a disability is identified as having a physical 
or mental impairment, and the impairment has a substantial and long-term adverse effect on your 
ability to carry out normal day-to-day activities) Please tick as appropriate. 

 Yes  No  Prefer not to say 
 

If you ticked ‘yes’, please state whether your disability relates to one of the following: 
 

 Wheelchair user  Visual Impairment  Mental health disability 

 Mobility difficulties  Speech Impairment  Prefer not to say 

 Learning disability/difficulties  Hearing Impairment   

Self-
description:……………………………………………………………………………………………………………………………………………. 

 

5. HOW WOULD YOU DESCRIBE YOUR SEXUAL ORIENTATION? Please tick or describe as appropriate. 

 Heterosexual  Gay Woman  Prefer not to say 

 Bisexual  Gay Man   

Self-
description:……………………………………………………………………………………………………………………………………………. 

 

6. HOW WOULD YOU DESCRIBE YOUR RELIGION OR BELIEF? Please tick or describe as appropriate. 

 Christian (all denominations)  Hindu  Buddhist 

 Jewish  Sikh  Muslim 

 None  Prefer not to say   

Self-
description:……………………………………………………………………………………………………………………………………………. 
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7. HOW WOULD YOU DESCRIBE YOUR ETHNICITY? Please circle or describe as appropriate. 

White Mixed Asian or Asian 
British  

Black or Black 
British  

Chinese or other 
ethnic group 

British White & black 
Caribbean 

Indian Caribbean Chinese 

Scottish White & black African Pakistani African Japanese 

Welsh  White & Asian Bangladeshi  Romany 

Northern Irish    Irish Traveller 

Irish    Gypsy 

English     

European     

Self-
description:……………………………………………………………………………………………………………………………………………. 

 

8. WHAT IS YOUR MARITAL STATUS? Please tick or describe as appropriate. 

 Single  Partnered  Civil Partnership  Married 

Self-
description:…………………………………………………………………………………………………………………………………………… 

 
 
Please advise below of any special requirements that you may have in relation to the 
information you have provided here, including dietary requirements. 

 

 

 
 
 
Signed:…………………………………………………………………………………………….. 
 
Name (in block capitals):………………………………………………………………….. 
 
Date:…………………………………… 
 
 
 
 
Data Protection Statement: The Riverside Group Limited (TRGL) collects the information you give us on this form to 
meet our regulatory, statutory and constitutional obligations. This will be used to maintain up to date contact details for 
administrative purposes such as contacting you regarding expenses, events, training and appraisal.  The form and the 
information it contains will be stored for the length of your tenure as a board member. The Equality and Diversity 
information is collected to monitor this subject. It is reported annually in an anonymised fashion to the relevant Board. 
Specific information from section 1 of this form, as recorded must by law and in accordance with regulatory good 
practice, be kept for the lifetime of the organisation on our (statutory) register. While kept by TRGL the information you 
provide on this form will be stored securely in accordance with the Data Protection Act 1998 and other relevant 
legislation and guidance, before being securely destroyed as appropriate.  
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Recruitment advertising monitoring details 

How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Altair website/email bulletin  

Approached directly by Altair  

Impact website  

Inside Housing  

LinkedIn  

Online browsing  

Twitter  

Women on Boards  

Word of mouth  

OTHER (please specify)  

 

 



 

 

 

 

Appendix 4 – Recruitment advert 

Subsidiary Board positions (including Chair), Impact Housing 
£3,000 - £7,000 per annum plus expenses 
Board meetings held in Kendal and Carlisle 
 

Impact Housing (Impact) is a community-based housing association 
registered under the Co-operative and Community Benefit Societies 
Act 2014, operating primarily in Cumbria and North Lancashire. The 
association owns 2,800 properties, which are primarily general 
needs accommodation but also supported housing and housing for 
older people, shared ownership properties, and affordable rent 
schemes. 

As of 20th August 2018, Impact will become part of The Riverside Group. The Riverside 
Group (Riverside) is a group of complementary businesses driven by a clear social purpose, 
with a charitable housing association at its core. Established 90 years ago as of 2018, the 
Group provides affordable housing, care and support services across England and Scotland, 
managing over 52,000 homes and operating across over 160 local authorities.  

We are looking to appoint a minimum of five individuals to form Impact’s Subsidiary Board 
once the organisation becomes part of Riverside. One of the appointees will serve as the 
Subsidiary Board’s Chair. We are looking for dynamic individuals who are interested in 
helping to shape the strategic direction of this exciting partnership which will deliver 
exceptional housing and services for communities in Cumbria. Board director or comparable 
senior governance experience will be essential, as will strategic leadership and business 
planning experience. Beyond these core requirements, we welcome applications from 
individuals with a range of specialist skills and experience. Please note that previous housing 
sector experience is not essential for the Board Member positions, though the Chair will be 
expected to possess sector knowledge. Some Subsidiary Board Members will also have the 
opportunity to sit on one or more of The Riverside Group’s committees. 

Please note that Impact is keen to ensure that its board is representative of the communities 
it serves. We therefore particularly encourage applications from female candidates, those 
with disabilities, LGBT candidates and those from BME backgrounds. 

The focus of this recruitment is on finding independent candidates; Impact will also be 
recruiting a tenant Board Member and tenant Board Observer in due course.  Please contact 
us if you would like to receive further information about this process when available.   

For further information please visit: www.altairltd.co.uk/job/impactned18 and review the 
recruitment pack. If, having read the recruitment pack, you would like an informal and 
confidential conversation please contact Sarah Palmer, Head of Executive Search and 
Interim Management - 07806 602933, sarah.palmer@altairltd.co.uk or Sarah Parr, Principal 
Consultant – 07766 563068, sarah.parr@altairltd.co.uk 

The closing date for applications is 9:00am, Monday 3rd September 2018 for the Chair role, 

with preliminary telephone interviews held from Tuesday 4th September onwards and final 

interviews held on Friday 21st September.   

http://www.altairltd.co.uk/job/impactned18
mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
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The closing date for applications is 9:00am, Monday 17th September 2018 for the Board 

Member roles, with preliminary telephone interviews held on w/c Monday 1st October 2018 

and final interviews held on Monday 29th October and Wednesday 14th November 2018. 

 


