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1 Welcome letter 

Dear candidate,  
  
Thank you for your consideration of a non-executive position at Muir Group. We are an 
ambitious organisation that puts residents at the heart of everything we do, looking to 
continually improve the quality of their homes, the services we offer and the neighbourhoods 
in which they live.  
 
Our vision and mission is: “Investing in people and communities - changing lives” and we 
deliver this through our values as an organisation: 
 
▪ CARING:  We care about people and we achieve results – whatever the challenge. 
▪ RESPONSIVE:  We put customers first – giving great service and doing what matters 

most to customers. 
▪ PASSIONATE:  We get it right first time – taking pride in what we do and always 

striving to do better. 
▪ INCLUSIVE:  We work together and value each other – acting with integrity, respect, 

professionalism, empathy and commitment. 
▪ DYNAMIC:  We have a 'can do' approach – demonstrating a positive, solution-

orientated attitude. 
▪ HONEST:  We have high ethical values, standards and strong governance 
 
We own and manage more than 5,500 homes across the country and provide a diverse 
range of housing solutions and associated services to meet the needs of existing and 
potential customers.  
 
We were established in 1968 and formally registered as a housing association with the 
Housing Corporation (now the Regulator of Social Housing), the Registry of Friendly 
Societies and the National Housing Federation in 1976. 
 
We now operate in over 32 local authority areas and have an active development 
programme with plans to deliver 150 homes a year. We are financially sound and our 
turnover in 2018 was £30.3m. We have offices in Chester, Blackpool, Burnley and 
Huntingdon and employ 158 dedicated people. Our business includes a wholly-owned 
maintenance subsidiary, Muir Property Solutions Ltd,  which is based in Warrington. Further 
information about Muir Group can be found on the association’s website at 
www.muirgroup.co.uk 
 
We are looking to appoint two non-executive Board Members for the Muir Group Board and 
a Co-optee for our Audit and Risk Committee. It is an interesting time to join the Board as we 
have recently refreshed our corporate strategy and are increasing our development capacity. 
We are also transforming our services, increasing the use of digital technology, and building 
on our business assurance. We have recently established a new national residents’ group.  
 
We are looking for dynamic individuals who are interested in helping to lead and govern Muir 
Group and work with us to deliver successful outcomes for our customers, staff and other 
stakeholders.  

http://www.muirgroup.co.uk/
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The skills and competencies that we are looking for are set out in detail within this pack, 
however, we are specifically seeking applications from people with expertise in one of the 
following areas: 
 

▪ New homes development - for example: mixed tenure residential development; 
related finance expertise; land acquisition; physical regeneration; contract 
negotiation, management and monitoring; strategic procurement 
 

▪ Community development, for example: community engagement, community 
partnerships and relationships, social investment, or Community transformation 
 

▪ Finance, audit and treasury (for Audit and Risk Committee co-optee role) 
 
This pack contains further information about Muir Group and the non-executive 
opportunities. Should you wish to have an informal and confidential discussion please 
contact a team member at Altair - our retained recruitment advisors – contact details: 
 

▪ Sarah Palmer, Head of Executive Search and Interim Management - 07806 602933, 
sarah.palmer@altairltd.co.uk or 

▪ Sarah Parr, Principal Consultant – 07766 563068, sarah.parr@altairltd.co.uk 

Thank you for your interest in joining us and I wish you all the best in your application. 
 
 
Yours sincerely, 
 
 
 
 
David Gardiner 
Chair, Muir Group  
  

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
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2 About Muir Group’s Board 

 

The Board's role is to set the strategic direction of Muir Group, monitoring its progress 

towards those objectives and ensuring that Muir Group is performing as agreed. Board 

members are individually and collectively responsible for pursuing Muir Group’s best 

interest. 

At Muir Group, our Governance Framework describes the responsibilities of the board, 

board members and the executive management team in respect of the overall 

governance and strategic management of the organisation.  The principal aim of our 

governance framework is to ensure clarity and provide guidance and ensure that 

decision making routes and powers are clear. 

Muir Group’s National Resident Group was formed in 2018. It is designed to help 

residents have a greater say in how Muir operates, helping to provide governance while 

also helping to drive service improvement and shape the Association's future. 

Group members live across all of Muir's four regions – North West, Eastern England, 

Cheshire East and Warrington, Cheshire West and Chester. They attend regular 

meetings throughout the year and work with the Muir Board to achieve positive 

outcomes. 

The Group Board currently comprises nine members, and there is an expectation that all 

members will also join one of the two board committees, depending on skills and experience.  

Muir Property Solutions Limited is governed by a separate Board, membership of which 

overlaps with Group Board  

A meetings calendar for 2018 showing the location and frequency of board meetings is 

provided in Appendix 1. 

  

Muir Group Board

Group HR & 
Governance 
Committee

Group Audit & Risk 
Committee

National Residents 
Group 

(from Sept 2018)

Muir Property 
Solutions Board

(subsidiary limited 
company)
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3 Role profile – Board Members 

Job description 

1.1 Introduction 

Muir Group board members are responsible for the overall governance and strategic direction 

of the Group; developing and committing to its mission, vision and strategic objectives; and 

ensuring its continuing financial viability – all in accordance with the constitution, the law and 

regulatory requirements. This role profile is designed to guide them in fulfilling their duties 

and responsibilities. 

This role profile and person specification sets out the specific skills that we are seeking to 

address through this recruitment. The collective skills, knowledge and experience required of 

Muir Group Board Members are provided in Appendix 2.   

1.2 Principal duties as a board member 

The principal duties of all board members are set out below. 

▪ To exercise independent judgment and to act only in the interests of the 
Association/Company and the Group as a whole and not on behalf of any individual or 
entity. 

▪ To act in accordance with the law and the constitution and only exercise 

▪ powers for the purpose for which they are conferred. 

▪ To act in a way that enhances the success of the Association/Company and the Group as 
a whole. 

▪ To exercise reasonable care, skill and diligence. 

▪ Where practicable, to avoid, and in any event robustly manage, a situation where there is 
or may be a direct or indirect interest that conflicts, or possibly may conflict, with the 
interests of the Association 

▪ To ensure that no benefit is accepted from a third party conferred by reason of being a 
board member or of doing (or not doing) anything as a board member. 

▪ To declare the nature and extent of any interest to the Muir Group Board, MPS Board or 
group committee if in any way, directly or indirectly, interested in a proposed transaction or 
arrangement. 

▪ To have regard to any relevant advice provided by executives and other advisers when 
reaching decisions. 

  



 

 
  

  7 
 

 

 

1.3 Main responsibilities as a board member 

The main responsibilities of all board members are set out below. 

Strategic leadership 

▪ To help develop, agree and share in the Group’s mission and vision. 

▪ To uphold and demonstrate the Group’s values and the principles for which it stands. 

▪ To participate in the development of strategies and policies and agree them. 

▪ To focus on the development, setting and monitoring of objectives, performance targets 
and benchmarks across all aspects of the business. 

▪ To contribute to the evaluation of opportunities, threats and risks across the external 
environment and strengths and weaknesses in the internal environment. 

▪ To keep up to date with issues within the sectors that the business operates. 

 

Good governance 

▪ To be focused on ensuring that the Association/Company is managed efficiently, 
effectively and in compliance with the requirements of the law, the constitution, regulation, 
adopted codes and best practice. 

▪ To ensure the integrity of financial information: approving long term financial plans and 
annual budgets and annual accounts prior to publication. 

▪ To challenge the robustness of frameworks for financial planning, management of risk, 
health and safety, internal controls and the safeguarding of assets. 

▪ To comply and act within policies, procedures and guidance as set and amended from time 
to time by a board, committee or other authorised body. 

▪ To fully participate in board (and if appointed, committee) work; and participate in working 
groups, focus groups, or panels in support of the overall governance of the Group. 

▪ To uphold the Code of Conduct and the reputation of Muir Group and not do anything 
which may bring discredit upon it. 

▪ To promptly declare any relevant interests, financial or non-financial, for entry in the 
register. 

▪ To act as a role model for good governance practices and behaviours. 

▪ To hold the Executive Management Team to account 

 

Effective meetings and decision making 

▪ To prepare for meetings and other events by reading the reports, seeking clarification 
where necessary and when possible from report authors before meetings. 

▪ To receive and consider reports prepared by employees, agents and advisers and question 
these to ensure that a range of options are set out (where appropriate) and decisions are 
well founded. 

▪ To regularly attend meetings, participate fully in discussions and share responsibility within 
the decision-making process. 

▪ To treat written information labelled as confidential, or oral information provided in 
confidence, as strictly confidential at all times unless otherwise authorised to release such 
information. 
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▪ To debate in a proper, respectful manner, addressing only matters in hand, keeping 
contributions relevant, and avoiding operational detail. 

▪ To contribute to, share responsibility for, and uphold decisions irrespective of 

▪ any individual position taken in debate or voting. 

▪ To ensure all decisions are made in the best interests of the Association/Company and the 
Group as a whole and support a solution focused approach where these conflict. 

 

Performance, development, communication and relationships: 

▪ To attend appropriate training and other events and represent the Association/Company 
and Group as required. 

▪ To participate openly and honestly in collective and individual appraisals, skills audits and 
succession planning. 

▪ To work effectively with all employees, recognising the Board’s duty of care as an employer 
and the executive’s responsibilities for management and supervision. 

▪ To be open in communication and maintain good working relationships with all others 
involved in governance, leadership and partnerships. 

▪ To demonstrate proficiency in the use of information technology in conducting business. 

▪ To act as an ambassador for the Association/Company and the Group as a whole; 
networking and promoting its achievements and benefits. 

▪ To demonstrate commitment to equality and diversity. 

▪ To demonstrate commitment to robust Health and Safety policies and procedures within 
the Group 
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Person specification – Board Members 

 
PART ONE – Knowledge and Experience (will be assessed at application stage) 

▪ Board director level experience or senior governance experience in a customer-orientated 
organisation 

▪ An understanding of the environment in which Muir Group operates 

▪ Direct or indirect knowledge and/or experience of the social housing sector (or a closely 
aligned sector such as health, care or local government) 

▪ Expertise in one of the following areas:  

 
▪ New homes development - for example: mixed tenure residential development; 

related finance expertise; land acquisition; physical regeneration; contract 
negotiation, management and monitoring; strategic procurement 
 

▪ Community development, for example: community engagement, community 
partnerships and relationships, social investment, or Community transformation 
 

 

 

PART TWO – Skills and Abilities (assessed at interview stage) 

Skills 
Each board member is appointed on the basis that they can contribute strengths to the skills, 

knowledge and experience required on boards and its committees. Any gaps in skills, 

knowledge and experience will be a consideration when carrying out succession planning 

and recruiting new board members. The extent to which individuals have made effective use 

of their strengths in skills, knowledge and experience will be taken in to account as part of 

annual appraisals. 

Board members will also be required to share the Group’s mission and vision and uphold 

and demonstrate the Group’s values and the principles for which it stands. 

Core competencies 

▪ Core competencies are used to measure personal effectiveness in the ability to lead, 
inspire and add value to governance and service delivery. The performance of board 
members will be assessed annually and will focus on the core competencies set out below. 

 
Strategic thinking and direction: 

▪ Influences the development of the mission, vision and strategic aims and objectives. 

▪ Understands the difference between strategy and operations; delegates responsibility 
effectively to executives and other employees. 

▪ Is sensitive to the political, economic, social and technological external impacts upon 
residents and the business. 
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▪ Anticipates and understands risks and consequences at a strategic level for the 
Association/Company and the Group as a whole. 

▪ Identifies opportunities and brings forward new ideas for business strategy and 
organisational effectiveness. 

▪ Encourages creativity, is open to new ways of working and able to adapt flexibly to change. 

 
Analysis and understanding: 

▪ Demonstrates clear analytical intellect; assimilates and makes sense of complex data, 
evaluates options and understands different perspectives. 

▪ Focuses on the key issues and makes them clear to others. 

▪ Understands the sensitivities of key assumptions in business propositions. 

▪ Satisfies themselves on the integrity of financial information and risk appraisal. 

▪ Possesses confidence to provide challenge, asks questions appropriately and keeps to an 
appropriate level of detail. 

▪ Brings an original perspective to discussions. 

 
Decision making: 

▪ Shows independent judgement and original thought. 

▪ Signs up to the collective ownership of decisions once agreed irrespective of position taken 
in debate. 

▪ Actively participates in the decision making with objective analysis, reasoned and rational 
judgement of the issues in hand. 

▪ Prepared to take difficult decisions and measured risks; is not easily deflected by obstacles 
or problems. 

▪ Respects and is open to the views of others in discussions on key issues. 

▪ Focused on the vision, strategic objectives and priorities when making decisions. 

 
Communication and Interpersonal skills: 

▪ Engages effectively with key stakeholders as an ‘ambassador’. 

▪ Builds and maintains good relationships based on personal credibility and integrity; 
respects and maintains confidentiality. 

▪ Communicates clearly and persuasively; expresses opinions, listens and takes account of 
the views of others. 

▪ Challenges without appearing aggressive; prepared to say what people may not want to 
hear. 

▪ Expects constructive feedback; is aware of own strengths, weaknesses and motivations. 

▪ Gets to know individuals and their aspirations. 

 
Team working and development: 

▪ Supports a strong team spirit; able to work collaboratively. 

▪ Works with senior management in productive working relationships built on mutual respect. 

▪ Works as a part of the team and adds value to board/committee work. 
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▪ Demonstrates commitment to board/committee work; is reliable and punctual and comes 
fully prepared. 

▪ Supports others, praises achievements and celebrates success with the team. 

▪ Open to learning and development, for self, employees, and the board. 

 
Organisational purpose and ethos: 

▪ Commits to organisational purpose within the context of constitutional objects. 

▪ Open to the views of residents and broader customers in the development of strategy, 
policy, standards and service delivery. 

▪ Supports the development of organisational culture built around the values. 

▪ Committed to the recruitment and development of a skilled and competent workforce. 

▪ Values successful partnership working with organisations that add value to the Group’s 
work. 

▪ Promotes and demonstrates leadership in relation to equality, diversity and inclusion. 
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4 Role profile – Co-optee (Audit and Risk Committee) 

Job description 
 
The purpose of the role is to support the work of the Audit and Risk Committee in delivering 

its’ purpose, namely to support the Muir Group Board and any subsidiary board by: 

▪ Overseeing all matters relating to external and internal audit. 
▪ Establishing a framework for the identification and management of risk and effective 

internal controls. 
▪ Establishing a framework for the management of health & safety and effectively monitoring 

performance 
▪ Scrutinising and advising on value for money. 
▪ Providing an added level of scrutiny in the monitoring of fraud prevention and detection. 
▪ Approving any policies delegated within the committee’s terms of reference. 
▪ Providing regular assurance to the boards on the committee’s work and its scrutiny of 

delegated responsibilities. 
From time to time, the Muir Group Board may co-opt skilled individuals who are not board 

members in order to contribute specialist knowledge to support the work of the committee in 

managing the matters delegated to it by the Board. 

Person specification 
 
PART ONE – Knowledge and Experience (assessed at application stage) 
 
Experience 
 

▪ A professional finance qualification or significant experience in audit and/or finance 

▪ Experience of scrutinising financial information and processes 

▪ Experience of critically assessing reports, audit outcomes and policy relating to corporate 
governance, internal controls and risk and recommending courses of action to address 
issues and concerns 

▪ Experience of contributing to the strategic direction of a complex organisation with multiple 
stakeholders 

 
Knowledge 

▪ Understanding of the role of an Audit and Risk Committee  

▪ Knowledge of strategic financial management and corporate governance, internal control 
and compliance standards, preferably in a regulated environment  

▪ Knowledge and understanding of the social housing sector 

▪ Good understanding of the roles of Internal and External Audit 

▪ Knowledge of formal risk management frameworks 

▪ Knowledge of best practice in audit and corporate governance 
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PART TWO – Skills and Abilities (assessed at interview stage) 
 
Analysis and understanding: 

▪ Demonstrates clear analytical intellect; assimilates and makes sense of complex data, 
evaluates options and understands different perspectives. 

▪ Focuses on the key issues and makes them clear to others. 

▪ Understands the sensitivities of key assumptions in business propositions. 

▪ Satisfies themselves on the integrity of financial information and risk appraisal. 

▪ Possesses confidence to provide challenge, asks questions appropriately and keeps to an 
appropriate level of detail. 

▪ Brings an original perspective to discussions. 

 

Decision making: 

▪ Shows independent judgement and original thought. 

▪ Signs up to the collective ownership of decisions once agreed irrespective of position taken 
in debate. 

▪ Actively participates in the decision making with objective analysis, reasoned and rational 
judgement of the issues in hand. 

▪ Prepared to take difficult decisions and measured risks; is not easily deflected by obstacles 
or problems. 

▪ Respects and is open to the views of others in discussions on key issues. 

▪ Focused on the vision, strategic objectives and priorities when making decisions. 

 
Communication and Interpersonal skills: 

▪ Builds and maintains good relationships based on personal credibility and integrity; 
respects and maintains confidentiality. 

▪ Communicates clearly and persuasively; expresses opinions, listens and takes account of 
the views of others. 

▪ Challenges without appearing aggressive; prepared to say what people may not want to 
hear. 

▪ Expects constructive feedback; is aware of own strengths, weaknesses and motivations. 

▪ Gets to know individuals and their aspirations. 

 
Team working and development: 

▪ Supports a strong team spirit; able to work collaboratively. 

▪ Works with senior management in productive working relationships built on mutual respect. 

▪ Works as a part of the team and adds value to board/committee work. 

▪ Demonstrates commitment to board/committee work; is reliable and punctual and comes 
fully prepared. 

▪ Supports others, praises achievements and celebrates success with the team. 

▪ Open to learning and development, for self, employees, and the board. 
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5 Terms and Conditions  

Board Members 

Remuneration 

Board Members are remunerated at £4,874 per annum and are reimbursed for out-of-pocket 

expenses (such as travel) in accordance with the association’s policy. 

Time commitment 

Board members are expected to have the capacity to be able to commit to fulfilling their 

duties and responsibilities as effectively as possible. As a guide, the following (equivalent 

days) commitment is expected: 

▪ Attending 1-2 days’ induction training in the first 3 months following appointment, as 
commissioned by Muir. 

▪ After induction being able to commit around 20 days a year to the role to include: 

▪ Effectively preparing for, attending and participating in formal board and committee 
meetings (plus panels, working groups and any special meetings called from time to 
time). 

▪ Attending the AGM, away days and training activities. 

▪ Participating in ad hoc discussions and electronic communications between meetings 
with other board members and employees. 

▪ Preparing and attending own annual appraisal meeting. 

Board and committee meetings are usually held in the mornings during the week. There are 

six full Board Meetings a year; four audit and risk committee meetings a year and two HR and 

Governance committee meetings per year.  

Period of appointment 

Board members’ tenure is governed by Muir Group’s code of governance and will not exceed 

three times three-year terms. However, Board skills and competencies will be reviewed 

regularly, and all Board Members will participate in an annual appraisal process. 
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Co-opted Committee Member 

Remuneration 

The co-opted Committee Member will be remunerated at £1,500 per annum and reimbursed 

for out-of-pocket expenses (such as travel) in accordance with the association’s policy. 

Time commitment 

The time commitment for the co-opted Committee Member position is approximately eight 

days per annum, including: 

▪ Effectively preparing for, attending and participating in formal committee meetings (plus 
panels, working groups and any special meetings called from time to time). 

▪ Attending the away days and training activities. 

▪ Participating in ad hoc discussions and electronic communications between meetings with 
other committee members and employees. 

▪ Preparing and attending own annual appraisal meeting. 

 

Period of appointment 

It is anticipated that that term of the co-opted Committee Member will not exceed three 

years. 
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Eligibility Criteria 

No one can become or remain a board member, co-optee or committee member at any time 
if: 

▪ They are disqualified from acting as a director of a company for any reason; or 

▪ They have been convicted of an indictable offence which is not, or cannot be, spent; or 

▪ A composition is made with that person’s creditors generally in satisfaction of that 
person’s debts; or   

▪ They are not a shareholder (unless they are a co-optee or employee of the association or 
any other body whose accounts must be consolidated with those of the association); or 

▪ They have absented themselves from three consecutive meetings of the board in one 
rolling twelve-month period without special leave of absence from the board; or 

▪ A registered medical practitioner who is treating that person gives a written opinion to the 
association stating that that person has become physically or mentally incapable of 
acting as a board member and may remain so for more than three months; or 

▪ They are an employee and their contract of employment is terminated; or 

▪ They are a resident and are in material or serious breach of their tenancy agreement or 
lease and fail to rectify the breach within a reasonable timeframe as specified by the 
board, or are subject to any of the following types of court order: anti-social behaviour 
order, anti-social behaviour injunction, demoted tenancy, or closure order; or 

▪ They are a specifically elected or appointed resident board member and cease to be a 
resident (unless the board resolves otherwise). 
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6 Recruitment timetable 

Recruitment stage Date 

Closing date 9:00am, Wednesday 19 September 

Preliminary interviews (telephone) 9 – 10 October 2018 

Shortlisting decision 12 October 

Informal meetings and final interview TBC - w/c 15 October  

 

If you are likely to be unavailable during any of the preliminary or final interview periods 

above for the position to which you are applying, please contact Sarah Palmer on 

sarah.palmer@altairltd.co.uk as soon as possible and we will try to make alternative 

arrangements. 

7 Further information 

For an informal and confidential discussion about these roles, please contact one of our 

retained advisors at Altair Ltd: 

 Sarah Palmer, Head of Search and Interim Management – mobile: 07806 602933, email: 
sarah.palmer@altairltd.co.uk  

 

 Sarah Parr, Principal Consultant – mobile: 07766 563068, email: 
sarah.parr@altairltd.co.uk  

 

  

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
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8 How to apply 

To apply for a non-executive position at the Muir Group, please visit 

www.altairltd.co.uk/job/muirgroupned18 and complete our online registration form, attaching 

the following documentation (please save your documents with your surname first, followed 

by your first name and description of the file): 

 A detailed CV of no more than 2,000 words, including details of positions held and 
dates (including achievements of relevant to a non-executive position) 

 A supporting statement of no more than 2,000 words, explaining your motivation in 
applying for this position at Muir and addressing how you meet the competencies 
outlined in PART ONE the Person Specification 

 Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note that we will not take up 
references without your prior permission 

 A completed Recruitment Monitoring Form (attached at Appendix 3; a Word version is 
available on our website www.altairltd.co.uk/job/muirgroupned18) 

 Successful candidates will need to complete a Declaration of Interest Form (attached 
at Appendix 4; a Word version is available on our website 
www.altairltd.co.uk/job/muirgroupned18). This is not required at this stage, however 
please contact us if you believe that you might have any potential conflicts that would 
prevent you from applying. 

 

The closing date for applications is 9:00am, Wednesday 19 September 2018. 

▪ The job reference code for the Board Member positions are ALT226 

▪ The job reference code for the Co-optee (Audit and Risk Committee) position is 

ALT228 

Your application will be acknowledged and treated with strictest confidence.

  

http://www.altairltd.co.uk/job/muirgroupned18
http://www.altairltd.co.uk/job/muirgroupned18
http://www.altairltd.co.uk/job/muirgroupned18


 

 
  

  19 
 

 

 

Appendix 1 – Board meeting schedule 

The following tables set out the schedule of dates and activities for the 
remainder of 2018 and for 2019. Meetings take place in our offices in Chester, 
with the exception of Muir Property Solutions Board which meets at the MPS 
office in Warrington. 
 
2018 Activity Timing 

 

September   

27/09/18 AGM & Board Meeting 9.30 a.m. 

October   

11/10/18 Group Audit & Risk Committee  9.30 a.m. 

18/10/18 MPS Board 2.00 p.m. 

25/10/18 Group HR & Governance Committee 10.00 a.m. 

November   

28/11/18  Board Strategy Day (facilitated) followed by 
Annual Board Dinner 

All Day & 
Evening Meal  

29/11/18 Board Meeting (*there will be no training 
session after this meeting) 

9.30 a.m. 

2019 Activity Timing 
 

January   

17/01/19  Group Audit & Risk Committee 9.30 a.m. 

24/01/19  MPS Board 2.00 p.m. 

31/01/19  Board 9.30 a.m. 

February   

March   

28/03/19 Board  9.30 a.m. 

April   

11/04/19 Group Audit & Risk Committee 9.30 a.m. 

25/04/19 Group HR & Governance Committee 10.00 a.m. 

May   

02/05/19 MPS 2.00 p.m. 

16/05/19 Board Strategy Day (facilitated) followed by 
Board Dinner 

Full Day 

23/05/19 Board 9.30 a.m. 

June   

July   

04/07/19 MPS 2.00 p.m. 

11/07/19 Group Audit & Risk Committee 9.30 a.m. 

18/07/19 Board 9.30 a.m. 

September   

26/09/19 AGM & Board  9.30 a.m. 

October   

10/10/19 Group Audit & Risk Committee 9.30 a.m. 

17/10/19 MPS 2.00 p.m. 
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24/10/19 Group HR & Governance Committee 10.00 a.m. 

November   

27/11/19 Board Strategy Day (facilitated) followed by 
Board Dinner 

All Day & Evening 
Meal  

28/11/19 Board 9.30 a.m. 

 
 
NB: Dates may be subject to change. 
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Appendix 2 – Collective skills matrix 

The matrix below sets out the skills and experience required collectively from the Muir 
Group Board. This is used to inform recruitment, Board composition, training and 
development plans and succession planning. 

 

Muir Group Board Members Collective Skills, Knowledge & Experience 

 
Block A 
Customers / Services 
 
 

1 Understanding the needs of residents and services 
users 

2 Resident involvement and engagement 

3 Working with older/vulnerable people 
 

4 Service quality inspections/audits 
 

5 Customer insight analysis (to improve services) 
 

6 Developing and implementing customer service 
strategies 
 

 
Block B 
Community / Partnership 
 

1 Local partnership working 
 

2 Strategic partnership working 
 

3 Partnership working with or in the voluntary sector 
 

4 Community development/social enterprise/investment 
activities 
 

5 Networking and lobbying (regional/national) 
 

6 Employment and training initiatives 
 

 
Block C 
Financial / Business 
 

1 Business planning and long-term financial planning 
 

2 Treasury management, investment planning and 
funding 
 

3 Financial management or accountancy 
 

4 Commercial management 
 

5 Pensions strategy and review 
 

6 Value for money – strategy, evaluation and delivery 
 

 
Block D 
Housing / Development 
 

1 Mixed tenure housing/land development/acquisition 
 

2 Strategic asset management, repairs and 
maintenance 
 

3 Housing and neighbourhood management 
 

4 Physical, economic or social regeneration 
 

5 Contract negotiation, management and monitoring 
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6 Strategic procurement 
 

 
Block E 
Leadership / Organisation 
 

1 Executive leadership 
 

2 Change management 
 

3 HR, learning and organizational development 
 

4 Performance management and quality assurance 
 

5 Marketing, public relations and communications 
 

6 Information systems (strategy and procurement) 
 

 
Block F 
Governance / Compliance 
 

1 Corporate governance and regulatory compliance 
 

2 Internal and external audit 
 

3 Risk management 
 

4 Health and safety 
 

5 Legal services 

6 Equality and diversity 
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Appendix 3 – Recruitment monitoring form 

Equality & Diversity 
 

 
Muir Group is committed to equality of opportunity. Our aim is to ensure no applicant receives less 

favourable treatment, on any grounds. To enable us to monitor the effectiveness of our policy, we would be 

grateful if you would provide us with some details about yourself, which are requested below. 
 

 

Position Applied for: 
 
 

Name: 
 
 

Date of Birth:                               Age: 
 
 

Gender: Male Female 
 
 

Ethnicity 
 

 
Please select from the options provided which best describes your origin: 

 
 

White British White Irish White Other 
 
 

Black African Black Caribbean Black Irish 
 
 

Black Other Indian Pakistani 
 
 

Bangladeshi Chinese Other Asian 
 
 
 

Other Ethnic Group Mixed – White
 
&

 

Black Caribbean 
Mixed – White & 
Black African 

 
Mixed – White & 

Asian Mixed - Other
 Prefer not to say
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Sexual Orientation 

What is your sexual orientation? Please select from the options provided: 

Heterosexual/ 
Straight Bisexual

 
Gay Man 

 

 

Gay Woman/ Lesbian Other Prefer not to say 
 
 

Religion 
 

 
What is your religious belief? Please select from the options provided: 
 

Buddhist Christian Hindu 
 

Jewish Muslim Sikh 
 
 

Other No Religion Prefer not to say 
 

 



 

 

 

 

Disability 
 
 
 
Muir is a “Positive about Disabled people” symbol user. Please let us know if you have 
a disability. 

The Association is signed up to MINDFUL EMPLOYER Charter and would 

assure applicants who have experienced mental health issues that they will 

not be discriminated against and that disclosure of a mental health problem 

will enable both the applicant and the Association to assess and provide the 

right level of support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Relating to your disability, are there any arrangements we could make to assist you for 
the interview? 

Please give details: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data Protection Act 1998 

This section is separated from your application as soon as it arrives and will 

not be passed to anyone involved in the short listing or selection process. 

The information provided is used for monitoring purposes only, and will be 
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treated as strictly confidential. In order to promote policies to eliminate 

discrimination, we ask for your explicit consent to Muir Group holding the 

data. 
 

 
I consent to Muir Group holding the data on this supplementary sheet: 

 
 
 

 
Signed: Date: 

 
 
 

Muir Group Housing Association is an exempt charitable Registered Society. Registered under the Co-Operative 

and Community Benefit Societies Act 2014 and a Registered Provider under the Housing and Regeneration Act 

2008.  Authorised and regulated by the Financial Conduct Authority [in relation to consumer credit and related 

business]. Registered in England 18632R. Registered office 80 Lightfoot Street, Hoole, Chester CH2 3AL 

 
80 Lightfoot Street, Hoole, Chester, Cheshire, CH2 3AL Telephone: 0300 123 1222 

Email: info@muir.org.uk 

 
 
 

  

mailto:info@muir.org.uk
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Recruitment advertising monitoring details 

How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 

Altair website/email bulletin  

Approached directly by Altair  

Inside Housing  

LinkedIn  

Muir Group website  

Online browsing  

Twitter  

Women on Boards  

Word of mouth  

OTHER (please specify)  
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Appendix 4 – Declaration of interest form 

In line with Muir Group’s Code of Conduct for Board Members all Board members, 
non-executive directors, committee members and co-optees are required to complete 
this form and sign the declaration on appointment and annually thereafter. 
Completion of this form does not negate members  responsibility to declare any 
potential or actual conflicts of interest as soon as they arise. 
 
Name:            
 
Role with Association:         
 
 
Please complete all questions: 
 
1. Are you or do you hold any of the following:     Y/N 
 

• a director, officer or member of any company or firm?  
 

• a consultant, an associate, a trustee or partner of any 
company or firm?  
   

• an official or elected member of a statutory body?  
 

• a political office?    
 

• owner/controller of over 2% of shares in any 
quoted company or 10% of a private company? 

 

• positions of public responsibility?  
 

• a member or employee of another housing association? 
 

• or any other significant interest? (see section 3.7 of Code of  
  Conduct for examples) 

 
If yes, please give details: 
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2. Are you or any of your close relatives involved in any business which to your 
knowledge has or is likely to supply goods or services to the Association?     YES/NO 
(please delete as appropriate). 

 
If yes, please give details, including the position held by the individual: 
__________________________________________________________ 
__________________________________________________________ 
_____________________________________________________________________
_______________________________________________ 

  
           
3. Do you have any personal, family, financial or other conflicts of interest with the 

Association, including membership of its Board and Committees? (e.g. are you related 
to a Board member or a member of staff?)  YES/NO (please delete as appropriate) 

 
If yes, please give details:       _______ 
        _______ _ _ 
        _______
 ________________________________________________________ 

 
 
4. Are you or any of your close relatives a tenant or occupier of an Association owned or 

managed property? YES/NO  (please delete as appropriate) 
 

If yes, please give details:         
            
          

 
 
 
5. Have you received any payments for transactions other than under a contract for 

service or for authorised expenditure? YES/NO  (please delete as appropriate) 
 
 If yes, please give details:         

            
          

 
 
 
6. What is your employment? _______                                    ________ 
 _______________________________________________________ 
 _______________________________________________________ 
 
 
 
 

  PTO.. 
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I declare that I have read and understood the association’s Code of Conduct and agree to 
comply in full with it. I confirm that to the best of my knowledge, the information documented 
on this form is accurate.  I will inform the Company Secretary of any amendments to the 
information held on this form as they arise. 
 
Signed:          ___  Date:         
(Board/Committee Member)    
 
I confirm that I have reviewed the above. 
 
Signed:        Date:    
(Company Secretary) 

 
Revised 2017 
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Appendix 5 – Recruitment advert 

Board Members (£4,874 per annum plus expenses) and Co-opted Committee Member (£1,500 
per annum plus expenses) (Group Audit and Risk Committee) 
Muir Group 
Board meetings are held in Chester 
 
Muir Group was established in 1968 and formally registered as a housing association with the 
Housing Corporation (now the Regulator of Social Housing), the Registry of Friendly Societies and the 
National Housing Federation in 1976.  
 
We own and manage more than 5,500 homes across the country and provide a diverse range of 
housing solutions and associated services to meet the needs of existing and potential customers. 
 
We now operate in over 32 local authority areas and have an active development programme with 
plans to deliver 150 homes a year. We are financially sound and our turnover in 2018 was £30.3m. 
We have offices in Chester, Blackpool, Burnley and Huntingdon and employ 158 dedicated people. 
Our business includes a wholly-owned maintenance subsidiary, Muir Property Solutions Ltd,  which is 
based in Warrington. Further information about Muir Group can be found on the association’s website 
at www.muirgroup.co.uk 
 
We are looking to appoint two non-executive Board Members and a Co-opted Committee Member for 
our Audit and Risk Committee. It is an interesting time to join the Board as we have recently refreshed 
our corporate strategy and are increasing our development capacity. We are also transforming our 
services, increasing the use of digital technology, and building on our business assurance. We have 
recently established a new national residents’ group.  
We are looking for dynamic individuals who are interested in helping to lead and govern Muir Group 
and work with us to deliver successful outcomes for our customers, staff and other stakeholders.  
 
The skills and competencies that we are looking for are set out in detail within the recruitment pack, 
however, we are specifically seeking applications from people with expertise in one of the following 
areas: 
 

▪ New homes development - for example: mixed tenure residential development; related 
finance expertise; land acquisition; physical regeneration; contract negotiation, management 
and monitoring; strategic procurement 
 

▪ Community development, for example: community engagement, community partnerships 
and relationships, social investment, or Community transformation 
 

▪ Finance, audit and treasury (for the co-optee role) 
 
For further information please visit: www.altairltd.co.uk/job/muirgroupned18 and review the 
recruitment pack. If, having read the recruitment pack, you would like an informal and confidential 
conversation please contact: 

▪ Sarah Palmer, Head of Executive Search and Interim Management - 07806 602933, 
sarah.palmer@altairltd.co.uk or  

▪ Sarah Parr, Principal Consultant – 07766 563068, sarah.parr@altairltd.co.uk 

The closing date for applications is 9:00am, Wednesday 19 September 2018. 

http://www.altairltd.co.uk/job/muirgroup
mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk

