
 

 

  

Property    People        Strategy & Governance        Finance 

 

 

 

 

 

 

 

 

 

 

EOM Ltd 

Managing Director Recruitment Pack 

 

January 2019 

 

  
 

 

Part of the Mid-Wales Housing Group  

      
 



   
 EOM Ltd 

Managing Director  

 

 

 

 

Contents 
 

About Mid Wales Housing 2 

Leadership at Mid Wales Housing 3 

Role profile  5 

Main terms and conditions 10 

Recruitment timetable 11 

How to apply  12 

Appendix 1 | Recruitment monitoring form 13 

Appendix 2 | Advert 15 

 

 

 
 
 
 
 
 
 
 



 
 

  EOM Ltd 
Managing Director 

 

 

Page | 1 

 

 

 

Welcome letter   

Dear prospective applicant, 

Thank you for expressing an interest in Mid-Wales Housing Group and our plans to appoint 

a Managing Director for our recently acquired commercial subsidiary EOM Ltd. This is an 

exciting time to join us, where you will play a key role in ensuring we focus on the quality of 

delivery for our tenants, whilst applying commercial discipline to achieving high performance 

and value for money. 

As well as being one of the largest electrical contractors in Mid-Wales, EOM Ltd are also a 

major repairs and maintenance service contractor in the region providing a wide range of 

services. We are looking for a proven Managing Director or ambitious Sales/Commercial 

Director aspiring to become a Managing Director.  Ideally, a strategic commercial leader with 

a proven track record of running a customer focused maintenance business in the 

housing/property sector to work with the Executive Team and to influence, shape and then 

deliver our future strategy.  

Mid-Wales Housing Association, as the parent company, is led by a strong board of 

management and an experienced, motivated Executive Team.  A new board will be 

appointed to manage EOM Ltd as an independent trading company within the Mid-Wales 

Housing Group. All organisations within the group are supported by committed, enthusiastic 

and talented employees. 

We are looking for candidates with exceptional leadership skills, commercially aware and 

financially astute, having previously held responsibility for profit & loss, cashflow 

management, budgets and forecasts. Well-developed people skills will be essential for the 

role, with the ability to build on existing relationships with key stakeholders, motivate 

employees and achieve positive change.  

The attached information provides you with a more detailed picture of both EOM Ltd and Mid 

Wales Housing Group. Further background information can also be seen on our websites 

www.eomelectricalcontractors.co.uk or www.mid-walesha.co.uk 

If you are able to provide the leadership and direction we are looking for to take EOM Ltd 

forward onto the next stage of its development as part of the Mid-Wales Housing Group, 

then I really look forward to hearing from you. For an informal and confidential discussion 

about the role please call me on 0300 111 3030. 

Kind regards 

 

Shane R. Perkins 

Mid-Wales Housing Group Chief Executive 
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About Mid-Wales Housing Group 

The Mid-Wales Housing Group, comprises Mid-Wales Housing Association and its 

subsidiaries Care & Repair in Powys and EOM Ltd. 

Mid-Wales Housing Association was set up in 1975 by a group of local people interested in 

offering good quality, low-cost accommodation to those in need, especially single people and 

couples.  Its original role was to complement that of the local authority which, at the time, 

provided mainly three-bedroomed housing for families.  Since that small beginning over 40 

years ago it has expanded its role to meet the needs of all sectors of the community: single 

people of all ages, families, older people, and those with additional care and support needs. 

EOM Ltd joined the Group in December 2018.  The company will remain an independent 

trading company, with the ability to offer a wide range of services with services including 

electrical contracting, plumbing, gas works, solar panel installation and repair, data works, 

suspended ceilings, inspections and testing, and general maintenance work. The company 

provides high quality repairs and maintenance services to both the public sector and private 

companies and households.  

Care & Repair in Powys has been part of the Mid-Wales Housing Group since 1988, 

specialising in providing advice and adaptations to enable older people to remain living 

independent lives in their own homes. 

 
 

EOM Ltd 

EOM (Electrical Contractors) Ltd. was incorporated in 1994, as an employee owned and 

managed firm of electrical contractors serving the Mid-Wales region; over time it has 

expanded to become a general maintenance contractor covering all repair services. Prior to 

the acquisition, EOM has been providing services to Mid-Wales Housing and Care & Repair 

in Powys for over 20 years. 

EOM currently has 43 employees including apprentices. 

Key performance indicators for 2017/18 financial year, the most recently published data from 

Housemark, show that: 

▪ Tenant satisfaction was upper quartile, at 87% 

▪ 98% of appointments made were kept 

▪ Total management costs per property for Mid-Wales Housing (£731.21), for 

responsive repairs and voids compared with the Association’s peers (£568.60), was 

significantly higher at 22%. 

The turnover for the financial year ending 31st March 2018 was £2.6 million. 
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Where is the Group based? 

EOM Ltd operates from a unit at the Mochdre Industrial Estate, Newtown, Powys. 

Mid-Wales Housing Association and Care & Repair in Powys operate from the group offices 

at Tŷ Canol House, in the centre of Newtown, Powys   

Newtown is well connected by rail and road and is the largest town in Powys, Mid-Wales. 

Where does the Group operate? 

The Group operates across Mid-Wales including all of Powys (Montgomeryshire, 

Radnorshire, North Brecknockshire and parts of Ceredigion), and has a few properties in 

Shropshire.  The largest proportion of properties is in Montgomeryshire.  

The 'Mid Wales Marches' refers to the border between the Mid-Wales region and England. 

This area is famed for the quality of its local produce, castles, country houses and garden 

attractions, attractive market towns and excellent walking and cycling routes. 

Attractions in the area include the central Mid-Wales uplands - the 'Cambrian Mountains' is 

one of the great unspoilt landscapes in Britain and the source of two major rivers - the River 

Wye and River Severn.  

In the north of the region you will find Lake Vyrnwy and the southern foothills of the Berwyn 

Mountains.  

The area has a number of significant market towns; Machynlleth the ancient capital of Wales 

and the heart of the Dyfi Biosphere; Devil’s Bridge and the surrounding area that has been 

extensively featured in the BBC Hinterland series; Rhayader & the Elan Valley, Llanidloes, 

Montgomery and Tregaron are popular market towns. 

What sort of properties does Mid-Wales Housing Association have? 

Mid-Wales Housing currently owns and manages over 1,600 properties.  These range from 

1-bedroomed flats, through to 4+-bedroomed houses for larger families, sheltered housing 

for elderly people and supported housing. 

The Association is currently working on plans for an innovative new Extra Care scheme, 

Cylch Caron, in Tregaron, Ceredigion.   

 
Mid-Wales Housing Group Aim 

Our aim is to invest in our employees to help them achieve their full potential so that they 

can serve our customers, residents and service users, leaseholders and communities, our 

stakeholders, regulators, funders and partners. 

 

 

http://www.visitmidwales.co.uk/destination/thedms.aspx?dms=11&groupid=10&catid=12%2c13&dest=136
http://www.visitmidwales.co.uk/destination/thedms.aspx?dms=11&groupid=10&catid=12%2c13&dest=136
http://www.visitmidwales.co.uk/destination/lake-vyrnwy.aspx
http://www.visitmidwales.co.uk/destination/dyfi-biosphere.aspx
http://www.visitmidwales.co.uk/destination/elan-valley.aspx
http://www.visitmidwales.co.uk/destination/Montgomery.aspx
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Mid-Wales Housing Group Governance 

The Mid-Wales Housing Association Board has 12 voluntary board members.  There is a 

subsidiary board for Care & Repair in Powys, consisting of representatives from the parent 

board and independent board members, 

A new board will be appointed to manage EOM Ltd.  There is currently an interim Board in 

place pending the recruitment of new independent board members. 

The Group has adopted Community Housing Cymru’s Code of Governance and has its own 

code of conduct for board members.  These outline the expected standards of behavior 

ensuring all business is conducted in an open and transparent way. 

The Association has been awarded the highest assessment of its Governance by the 

independent “Governance Forum”. 

 
Leadership at Mid-Wales Housing Group 

Executive Team 

The Executive Group are responsible for the day-to-day running of the organisation, and for 

ensuring the strategic plans set out by the Board are achieved over time. The membership of 

the Association’s Executive Group is listed below: 

▪ Shane Perkins – Group Chief Executive 

▪ Charles Brotherton – Director of Finance and Company Secretary 

▪ Sian Howells – Director of New Business 

▪ Jean O’Neill – Interim Director of Customer Services 

▪ Anna Orton – Director of Care & Repair in Powys 

▪ To be appointed – Managing Director of EOM ltd 
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Role profile  

Job Description 

Job Title:   Managing Director 

Responsible to:  EOM Board of Management/Group Chief Executive 

Responsible for: EOM Management team and all employees 

Salary:   Circa £65K (including bonus) 

Role purpose: 

▪ To provide strategic leadership for EOM’s employees, customers and other 

stakeholders. 

▪ To strengthen EOM’s financial viability by delivering existing services, develop new 

customer bases and new services  

▪ To successfully deliver EOM’s development and new business initiatives in line with 

the organisational vision. 

▪ Assist in the delivery of business performance and increased profit. 

Key duties and responsibilities: 

Strategy  

▪ Develop a clear, effective and appropriate strategy for the development of new 

business opportunities for EOM. 

▪ Assist in the development and achievement of EOM’s 5-year business plan to 

ensure continued growth of EOM as a regional maintenance company. 

▪ Manage the business in line with the vision, values and objectives of EOM by 

working with the directors.  

▪ Contribute to the growth of the company by developing new initiatives and services 

for our customers, actively seeking customer feedback in the process. 

▪ Develop relationships with potential partners, contacts, clients for the growth of the 

company. 

▪ Lead on evaluating the operating environment for opportunities and threats as well 

as identifying opportunities for partnerships.  

▪ Ensure the company is resourced sufficiently to achieve its objectives and business 

plan. 
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Finance  

▪ Set, monitor and review relevant budgets. 

▪ Deliver services to meet the agreed budgets and performance targets. 

▪ Contribute to the financial growth and increased profit of the company.  

▪ Ensure there are proper systems of financial control, risk assessment and performance 

management. 

▪ Review profits to ensure the suitably and stability of existing pricing matrices. 

▪ Develop financial projections for growth based on strategic objectives and new 

initiatives. 

▪ Lead in the preparation of budgets and accounts as required. 

 

Services  

▪ Develop a strategy for marketing EOM and its service offering for the purpose of 

growing the organisation. 

▪ Ensure all services are provided on time, to budget and to required standards for our 

customers. 

▪ Ensure EOM’s regular performance review of employees and service delivery, 

gathering customer feedback, and developing service offerings where required. 

▪ Improve links and relationships with key contacts for the long-term development of 

EOM. 

▪ Maintain and develop professional networks that will add value to the EOM’s work and 

enhance its reputation with stakeholders. 

▪ Identify and implement new ways of working. 

▪ Ensure compliance with statutory requirements. 

 

Management 

▪ Provide leadership and direction to the team, communicating EOM’s objectives and 

strategy to employees. 

▪ Promote good employee relations and establish accountability mechanisms so 

employees are able to carry out their responsibilities. 

▪ Ensure appropriate training and development opportunities are provided for 

employees. 

▪ Oversee the management of any employee relation matters within the team. 

▪ Carry out employee performance reviews ensuring the team are up to the highest 

standards of performance and health and safety compliance. 

▪ Effectively and efficiently manage any poor performance or failures to comply to health 

and safety standards within the team. 

▪ Ensure EOM has sufficient employee resource, overseeing the recruitment and 

retention of key personnel. 

▪ To perform any other reasonably requested tasks and activities in the usual duties and 

responsibilities of your role. 
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Subsidiary roles 

▪ Represent EOM Ltd as a commercial subsidiary of Mid-Wales Housing Association. 

▪ Act as a subsidiary board member for EOM as required. 

▪ Attend any other Mid-Wales Housing Group board, committee or other meetings as 

required 

▪ Ensure the commerciality of EOM whilst facilitating Mid-Wales Housing Association’s 

parental control.  

▪ Maintain and enhance EOM’s local connectivity and regional strength in the sector. 
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Person specification 

 

  Essential (E) 

Desirable (D) 

Qualifications   

Professional, relevant qualification (CIOB, RICS). E 

Health & Safety Qualification (NEBOSH, IOSH) D 

Educated to degree level or equivalent experience. D 

Evidence of Continuous Professional Development.  E 

Experience   

Senior management experience (e.g. senior manager or director level) 

within a commercially-focused organisation. 

E 

Track record of driving down costs, improving quality of service, looking at 

alternative ways of working and mitigating risks. 

D 

A background in electrical and gas maintenance and repairs with 

experience of managing trade operatives in a high-volume focused market.  

E 

Experience of contributing to the development of organisational strategy. E 

Demonstrable experience of identifying, analysing and progressing 

strategic development opportunities to facilitate organisational growth. 

E 

Experience of devising and delivering business plans, budgets, strategies 

and policies. 

E 

Strong track record of building and managing effective relationships with 

boards, customers, partners and other stakeholders. 

 

 

 

D 
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Knowledge   

Understanding of the social housing sector, its current environment, and 

an awareness of the opportunities and risks likely to affect the 

organisation. 

D 

Up-to-date knowledge of housing maintenance and development, 

construction, planning, design and procurement, and the residential 

property market. 

D 

Thorough understanding of relevant and required legislation and regulation 

including health and safety and electrical safety, especially in relation to 

construction 

E 

Thorough understanding of the market trends and commercial 

opportunities that the business could exploit 

E 

A good understanding of corporate governance. D 

Skills and attributes   

Strategic business insight.  E 

Commercial acumen. E 

Excellent communication and negotiating skills with a wide range of 

stakeholders. 

E 

Customer focused – understanding, identifying and responding to the 

needs of customers.  

D 

Excellent people management and leadership abilities  E 

Problem solving and decision making. E 

An innovative and strategic thinker. D 

Adaptable and transformation focused. D 

Other   

Credibility with the contractors, regulators, developers and customers. E 

Clean driving licence and car available for work. E 

Ability to speak Welsh D 
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Main terms and conditions  

Benefit Details 

Remuneration ▪ Circa £65K (including bonus) 

Mileage allowance ▪ 45p per mile 

Pension ▪ Employer contribution up to 10% of salary 

Annual leave ▪ 25 days per annum 

Relocation Allowance ▪ Up to £8,000 relocation package 
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Recruitment timetable 

Recruitment stage Date 

Recruitment window opens 10th January 2019 

Closing date 30th January 2019 

 

Preliminary interviews* 11th February 2019 

 

Psychometric assessments 

and references 

w/c 11th February 2019 

 

Final Interviews* 20th February 2019 

* Please note clearly in your Supporting Statement if you are unable to make any of the key dates.   

Further information 

For further information about the recruitment process please contact our retained advisors at 

Altair Ltd: 

▪ Judy Wayne, Director at Altair Ltd on 07880 606 067 or email 

judy.wayne@altairltd.co.uk 

 

  

mailto:judy.wayne@altairltd.co.uk
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How to apply 

To apply for the Managing Director position at EOM Ltd, please go to: 

www.altairltd.co.uk/job/eomALT238. Complete our registration form and attach the following 

documentation (please save your files with your surname first, followed by your first name and 

a description of the file): 

 

▪ A detailed CV (no more than 3 sides of A4) including details of positions held (and 

dates), size of budgets, teams managed and key achievements. 

▪ A supporting statement (no more than 3 sides of A4) explaining your motivation in 

applying for the Managing Director position at EOM Ltd and how you would approach 

the role. Please give examples of specific achievements in the last five years which 

demonstrate your competence for this role. You should also address the main areas 

in the person specification (summarising how you feel that your experience makes you 

a suitable candidate).   

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our 

website) and attached as reference at Appendix 1 of this recruitment pack  

 

The closing date for applications is: 30th January 2019 and the job reference code is: ALT238  

Your application will be acknowledged and treated with strictest confidence. 

 

The assessment and selection process 

All applications will be considered and assessed against the requirements of the person 

specification in order to select an initial long list of candidates. If you have been successful at 

this stage, Altair will be in touch with further details. If you are unsuccessful you will receive 

an email from us and be offered feedback. 

Preliminary interviews will take place on the 11th February 2019, after which a reduced number 

of candidates will be invited to undertake online assessments prior to final interview stage. 

 

 

 

 

http://www.altairltd.co.uk/job/eomALT238
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Appendix 1 | Recruitment monitoring form 

Diversity Monitoring Form  

 

Equal Opportunities Monitoring Form 

Mid Wales is committed to implementing its Equal Opportunities in employment.  All applicants for 
employment are asked to complete the following details.  The information, which is used solely for 
monitoring purposes, will be treated as confidential and will be separated on receipt before 
consideration of applicants takes place. 

 

Full name  Date  
 

Gender Male ❑ Female     ❑ Date of Birth  

Vacancy applied for  

Where did you see the vacancy advertised?  

Do you consider yourself to have a mental or physical disability which has substantial and long-
term adverse effect upon your ability to carry out normal day-to-day activities? 

 Yes ❑      No ❑ 

If yes, please give brief details, and any facilities or provision you require for attending the interview 

 

 

Ethnic Origin: please tick the box which you feel best describes your ethnic origin 

WHITE   MIXED/MULTIPLE ETHNIC GROUPS  

British 

Welsh 

Irish 

Gypsy or traveller 

Any other white background 

  White and Black Caribbean 

 White and Black African 

 White and Asian 

 Any other mixed/multiple ethnic background 

 

  

  

  

  

ASIAN/ASIAN BRITISH   BLACK/AFRICAN BACKGROUND  

Indian 

Pakistani 

Bangladeshi 

Chinese 

  African 

 Caribbean 

 Any other Black/African/Caribbean background 
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Any other Asian background  

OTHER ETHNIC GROUP  PREFER NOT TO SAY 
 
 

Arab  

Any other ethnic group  

 
Religion: Please tick a box which you feel best describes your religion: 
 

None  Hindu  Sikh  

Christian (all denominations)  Jewish  Any other religion  

Buddhist  Muslim  Prefer not to say  

 
Sexual Orientation: Please tick a box which you feel describes your sexual orientation: 
 

Heterosexual  Gay 
Woman 

 Other  

Gay Man  Bisexual  Prefer not to say  

 
 

Recruitment advertising monitoring  

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

Guardian  

Wales Online  

Hand-picked housing news  

Word of mouth  

Other (please specify)  
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Appendix 2 | Advert  

 

Managing Director 

EOM Ltd (Part of Mid-Wales Housing Group) 

Competitive Salary  

 

Do you want to be part of an organisation that is valued in the community for its strong 

social purpose and track record of providing a customer focused service?   

Mid-Wales Housing Group is looking for an individual who will be responsible for the 

development of EOM Ltd, our newly acquired maintenance company.   

EOM Ltd has a turnover of £2.6million and parent company Mid-Wales Housing Association 

has a turnover of £8million, manages over 1,600 homes across North and Mid Wales, and 

employs over 50 talented employees from the local area. The Association has ambitious 

plans for growth at EOM Ltd and require a Managing Director who demonstrates an appetite 

for business growth coupled with the necessary project management skills to bring strategic 

plans to fruition. 

We are looking for candidates with exceptional leadership skills, commercially aware and 

financially astute, having previously held responsibility for profit& loss, cashflow 

management, budgets and forecasts. Well-developed people skills will be essential for the 

role, with the ability to build on existing relationships with key stakeholders, develop a 

positive team culture and ensure that the right operational approach is adopted. 

The closing date for applications is: 30th January 2019 

 

Please feel free to call our Chief Executive, Shane Perkins, for an informal and 

confidential discussion about the role on 0300 111 3030. 

 


