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1 |       Welcome Letter 

Dear prospective applicant, 

Thank you for your interest in saha. Established for almost 60 years, we are an organisation 

with a rich heritage, as well as a record of constantly evolving and modernising to better 

meet the ‘whole needs’ of the people we serve. We have built a strong reputation as a 

provider of quality social housing and support services, and our customers include homeless 

people, young mothers, ex-offenders, the elderly and those with mental health issues, as well 

as other vulnerable groups. 

Although we operate as an independent organisation and serve and employ people of all 

faiths and none, we are proud to be part of the Salvation Army Group and our strong values 

and servant leadership ethos remain a strong feature of the organisation. Stemming from 

these values is saha’s holistic approach and distinctive focus on delivering accommodation 

and support services which not only meet immediate and urgent need, but also genuinely 

transform lives. 

As with many organisations operating in the sector, there are strong drivers leading to a need 

for saha to transform the way that it operates and delivers services to customers. To help 

support this programme of transformation, in 2016 we developed an overall Target Operating 

Model which sets out the vision for how saha should operate in the future. This has been 

further augmented by the completion of the merger with Chapter 1 in 2017. 

The planned transformation programme will include delivering our digital transformation, 

culture change and modernising systems and processes thus shaping our service provision 

and inspiring and energising our people, by creating a clear and compelling plan for the 

future, which is centered around our residents and service users, and reflective of our values. 

We are now seeking to appoint a Director of Transformation to drive forward and lead this 

programme of change and ensure that the organisation is fit to address future challenges.   

We have recently appointed a new Chief Executive, Nigel Hills, as our current Chief 

Executive Nigel Parrington is due to retire in early 2019. This therefore an existing time to 

join saha and be part a core part of the executive team which takes the organisation forward 

through its next phase of development.  

If you would like to discuss this opportunity further, please do not hesitate to contact our 

retained recruitment advisors at Altair Ltd, whose contact details are provided further on in 

this pack.  

I wish you all the best in your application. 

Yours sincerely, 

 

Commissioner John Matear  
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2 |          About saha 

saha is a highly distinctive charity and registered provider of social housing, dedicated to 

transforming lives. Established in 1959, we provide accommodation for a range of different 

people, young and old. Our support services help people to develop their personal talents, 

flourish and live independently. 

A wholly controlled subsidiary of the Salvation Army, saha operates independently as a 

Registered Provider of Social Housing. Over a period of almost 60 years, we have grown 

into a specialist provider of support and accommodation, with approximately 4,500 units of 

accommodation located across England and we come into contact with over 6,000 service 

users across 64 local authority areas annually. saha both directly manages its 

accommodation and also works with managing agents, a demonstration of saha’s 

commitment to partnership working for the benefit of local communities. Our residents and 

service users are hugely diverse and include homeless people and families, people 

recovering from drugs/alcohol issues, young mothers, elderly requiring care, families fleeing 

domestic violence, ex- offenders and people with learning disabilities or mental health 

issues. 

Following the merger with Chapter 1 in 2017, our services have grown and the organisation 

now offers an even wider range of support. 

Our business activities are spread across three main areas: 

▪ Within our directly managed supported housing, we provide accommodation and 

support in foyers, sheltered schemes plus projects for young people, young mothers 

and those with mental health needs and generic floating support services. 

▪ Within our agency managed supported housing, we work with a variety of partners 

(The Salvation Army, Richmond Fellowship, Stoneham, Change Grow Live 

(CGL),Barnados, St Mungo’s Broadway and New Hope Trust) to provide 

accommodation and support to homeless people and families, people recovering from 

drugs/alcohol issues, elderly requiring care, families fleeing domestic violence, ex-

offenders and people with learning disabilities.  

▪ Within our general needs housing we provide good quality social rented 

accommodation across the country. Often our stock has developed around our 

supported housing services providing accessible move on opportunities. We also 

operate a number of floating support contracts providing housing related support to 

encourage residents to sustain independent living. 

Our accommodation and support services are complemented by a full range of internal 

services. The association has an established network of offices across the country, 

comprehensive staffing and an effective governance structure. 

Transformation programme 

The core purpose of the Director of Transformation will be to lead on the delivery of saha’s 

transformation programme. The key drivers for this programme are: 

▪ The need to deliver the changes outlined in saha’s new corporate strategy which 

focuses on financial viability and good governance, digitisation / digital by default, and 
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creating organisation focus by having balanced proportions of needs amongst 

residents across all of saha’s property portfolio. 

▪ Recognition that there are currently substantial gaps between how current services 

are delivered (including culture and through limited use of technology) and the need to 

have more modern and efficient ways of working / service delivery 

▪ A need to deliver significant efficiencies 

▪ The pressure for all housing providers to adapt to changing Government policy, 

increased focus from the Regulator on Value for Money and the changing demands / 

expectations of customers 

Going forward there is therefore significant scope for efficiencies, modern ways of working 

and service improvements so that saha can continue to deliver its mission of transforming 

lives in the long term. 

To address these issues in 2016, saha developed a new Target Operating Model vision 

identifying how the organisation should operate in the future. Some of the key features of the 

identified TOM are detailed below. 

Centralisation of 
service delivery 

▪ Services will be delivered digitally wherever possible. Customers will be 
‘required’ to use remote access channels including an online portal 

▪ Key service delivery activities will be delivered remotely by a Central 
Operations Hub, incorporating a multi-channel contact centre 

▪ Staff in the Central Operations Hub will be highly skilled housing 
management and repairs professionals 

▪ Customers that may be disadvantaged by a digital by default service will 
receive an appropriate level of support 

▪ Face to face service delivery will be delivered by mobile officers 

▪ Data and insight will be used to effectively plan services and understand the 
different needs of customers 

Centralisation of 
organisational 
structure 

▪ Organisational structure and reporting lines will be structured functionally 
rather than the current regional/functional model 

▪ Landlord and support functions will be separated in the organisational 
structure 

Mixed economy 
of corporate 
resources 

▪ Current corporate resources functions will be consolidated into a single 
directorate 

▪ The cost of corporate resources will be capped and proportionate to the 
overall turnover of the organisation 

▪ Corporate resources will be provided via a mixed economy of in-house and 
outsourced provision 
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Separation of 
landlord and 
support services 

▪ Where possible and appropriate, landlord and support functions will be 
delivered separately 

▪ Landlord functions will take a more ‘contractual’ approach to saha’s 
relationship with its customers 

▪ Support will be delivered through proportionate on-site provision that will be 
resourced to meet customers support needs 

▪ In all service provision, paternalism will be avoided to enable greater 
independence amongst customers in line with the transforming lives mission. 

The implementation of the proposed TOM will include a wide range of activities. These have 

initially been split into a number of key workstreams, including: 

1. Culture change 

2. Restructure  

3. Outsourcing (options assessment and implementation) 

4. Processes (redesign) 

5. Office appraisal (options assessment) 

6. Data and technology (design) 

7. Central Operations Hub (set up and implementation) 

Since the TOM was initial identified, the priority for saha has been to focus on completion of 

the merger and initial integration of Chapter 1 into the organisation. Although some work has 

been completed  (including outsourcing HR and IT; office appraisals and rationalisation; 

Central Operations Hub), the main focus of this role will be in reviewing, setting up and 

implementing the identified transformation programme. A budget is already also in place and 

is includes circa £1m available to be invested in the transformation programme (although a 

large proportion of this will be taken up by technology).  

As the merger process is complete the renewed focus on the transformational process 

provides an opportunity for the successful candidate to review progress and influence the 

next stage in the programme. 

Going forward, clearly the Director of Transformation will need to work closely with other 

members of the Executive Team to ensure that the programme is delivered effectively. In 

addition to this saha has also set up a TOM Steering Group (made up of Board Members) to 

oversee the delivery of the programme of work, which this role will report to.  

The Executive Team 

The Director of Transformation will be a member of the Executive Team at saha. Other 
members include: 

Nigel Parrington - Chief Executive and Board Member 

Nigel Parrington commenced employment in social housing in 1975, initially in housing 

management as a trainee for London and Quadrant Housing Trust where he obtained the 

then Diploma in Housing Management from the IOH. In 1980 he became Deputy Area 

Manager after spending a period of time in all Departments.  In 1982 he was then appointed 
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Area Housing Manager for Sanctuary Housing Association. In 1986 Nigel undertook a 

sabbatical and gained a Degree in Religious studies from Kings College. In 1989 he returned 

to housing as Area Manager for Hyde Housing Association. 

In 1990 he was appointed Housing Manager for Kelsey Housing Association and in 1994 

was promoted to the position of Deputy Chief Executive, being responsible for all operational 

issues including regeneration, supported housing, resident involvement, customer services, 

maintenance and local authority liaison. 

In 2001 he became New Business Director for Gallions Housing Association working in 

Thamesmead responsible for new development, community services and regeneration. His 

experience encompasses a wide range of housing association activities in both operational 

and corporate matters. Nigel is a Fellow of the Chartered Institute of Housing and has been 

involved in a variety of NHF and CIH working groups and as a board member of other 

Housing Associations. Nigel is a Company Director of Kingsown. He joined saha in 2004 as 

Chief Executive. Nigel is retiring in the Spring of 2019. 

Nigel Hills - Deputy Chief Executive and Director of Finance 

Nigel’s career started in Midland Bank where he worked for six years in both a local and a 

London West End branch. Nigel joined saha in 1984 as a Finance Officer when the 

Association owned just 10 hostel properties and one general needs scheme in Bournemouth. 

Nigel was then able to pursue his accountancy qualifications whilst progressing his career 

within the Association. He became Director of Finance in 2004. Nigel is also a company 

Director of Kingsown Property Limited and saha Development Company, both wholly owned 

subsidiaries of saha. Nigel is a qualified Chartered Public Finance Accountant. 

Argiri Papathos - Director of Corporate Services and Company Secretary 

Argiri joined saha’s Executive Management Team in February 2017. As Director of Corporate 

Services Argiri oversees the work of the HR, IT and Business Support, leads on corporate 

governance and also undertakes the role of Company Secretary.  

Tony Bacon - Director of Asset Management 

Tony joined saha in August 2009 and has overall responsibility for saha’s asset management 

functions, including development, major repairs, maintenance and servicing programmes. 

Tony has over 20 years’ experience within the construction and housing industries, most 

recently at London & Quadrant Housing Trust where he held various management roles in 

both development and maintenance. Tony also led a successful stock transfer regeneration 

project with a £140m capital works programme, including the demolition and redevelopment 

of two large housing estates. 

Tony has an Honours degree in Quantity Surveying, a Master’s degree in Construction Law 

& Dispute Resolution from King’s College, London, and is a member of the Society of 

Construction Law and the Chartered Institute of Building (ICIOB). 

Geanna Bray - Director of Housing Care and Support Services 

Geanna joined saha in June 2007 as our Director of Housing Services. Geanna has overall 

responsibility for four main service areas: Our Agency Managed and Independent Quality 

Inspectorate (IQI) team; General Needs and Older People’s Services; Directly Managed 
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Services (which include Foyers and Supported Housing Schemes); and our Customer 

Service Centre team. 

Geanna graduated from Kingston Uni with a BA (Hons) degree in Applied Social Science and 

then followed this up with a post-graduate qualification in Housing from the London School of 

Economics. Geanna has been a member of the Chartered Institute of Housing since 1989. 

For more information 

For more information, please visit https://saha.org.uk/ 

https://saha.org.uk/
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3 |          Role profile 

Director of Transformation 

Job description 

Overview of the role 

The overall purpose of the Director of Transformation role is to lead the delivery of saha’s 

transformation programme. The aim of the programme is to improve as modernise the way 

that saha operates as an organisation. This includes driving improvements through a wide 

range of areas including; greater use of technology, culture change, efficient ways of working 

and improved services to customers.  

Some of the key responsibilities of the role are: 

▪ Lead on the development and delivery of the saha’s transformation programme and 

approach to change 

▪ Be the internal expert on areas such as; innovation, improvement, change 

management etc.  

▪ Lead on developing and embedding a robust approach to change project and 

programme management 

▪ Lead on the development and implementation saha’s approach to business 

improvement activities  

▪ Lead and champion the use of digital technology to improve services and efficiencies 

▪ Lead the cultural change programme and aligning the change programme to saha’s 

values 

▪ Report to the Board / Committees on progress and outcomes related to saha’s 

transformation programme 

▪ Work with Directors and other senior staff to plan and implement change and 

transformation activities 

▪ Work with Directors to ensure that transformation is achieved across all business 

areas 

In addition to these areas, the post is also accountable for the leadership, management and 

performance for all activities included in the Transformation Directorate. 

KEY RESPONSIBILITIES AND ACCOUNTABILITIES 

Details of the main responsibilities and accountabilities of the Director of Transformation role 

are provided below: 

Leadership 

▪ Define and deliver transformation programme, designed to support the 

implementation of saha’s Target Operating Model 
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▪ Lead transformation activity across the business working with project teams drawn 

from all departments  

▪ Provide thought leadership to the strategy and direction of saha’s transformation 

journey, including driving creativity and innovation in the improvement of service 

delivery 

▪ Develop and sustain excellent relationships with internal stakeholders 

▪ Develop and implement business as usual approaches to transformation which 

support the ongoing improvement of services 

Strategy 

▪ Provide leadership and direction to innovation and transformation strategies and plans 

▪ Develop and implement suitable business transformation strategies across the 

business 

▪ Clearly define and embed the required culture within saha required to successful 

deliver the transformation programme 

▪ Work with the wider Executive Team to develop saha’s future corporate strategy 

Performance Management 

▪ Undertake business analysis, business requirement gathering, project management, 

governance and control and delivery activity across the transformation programme 

▪ Ensure that saha continuously seeks to improve service quality, and customer 

experience  

▪ Accountable for the delivery of the transformation programme within budget and 

achievement of efficiency savings targets  

▪ Provide regular reporting (to Executive and Board) on the performance of the 

programme against budgets, timescales, risks and identified objectives 

Finance, Budgets and Resources 

▪ Be accountable for the delivery and management of budgets within the service. 

Management 

▪ Lead and manage the Transformation directorate (as well as any temporary project 

teams or external support required to deliver the transformation programme) 

Transformation and change 

▪ Develop the overarching change programme required in saha to implement the Target 

Operating Model – including; project management office, transformation programme 

plan, approach to project management, change management methodologies, 

programme governance etc.  

▪ Work closely with other corporate teams (e.g. IT, HR, finance etc.) to scope, develop 

and plan the implementation of improvement activities 



   
   

Page | 11 

 

▪ Specifically work with the IT team to scope, develop and plan specific technology and 

digital based improvement activities 

▪ Develop a strong change and improvement focused culture within saha 

▪ Drive innovation and improvement activities across the organisation 

▪ Ensure all parts of the business are bought into and working collaboratively on 

transformation and change activities 

▪ Ensure there is a strong focus on risk and risk mitigation in relation to change 

activities 

▪ Work to upskill staff across the organisation in relation to areas such as; project 

management, innovation, improvement techniques etc. 

Other 

▪ Ensure all work is aligned to the vision, mission and values of saha. 

▪ Carry out all other duties as may be reasonably assigned from time to time, with the 

level of this job description. 
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4 |          Person Specification 

KEY REQUIREMENTS: The tools to do the role 

PART ONE 

Knowledge/qualifications 

• Degree level qualification or relevant professional experience 

• Has knowledge of: 

-          Best practice approaches to delivering change, culture and transformation 

programmes  

-          A range of transformation tools and techniques which can be used to embed 

change in areas such as culture, processes, technology, etc. 

-          What a first-class level of customer service looks like and how functions, 

processes and technology can be designed to deliver that service 

-          How to develop and use data to improve service delivery (e.g. customer insight, 

customer surveys, demand data, etc.) 

-          Project and programme management techniques and disciplines 

• Has an understanding of the sector, political agenda, and regulatory landscape for 

social housing providers 

Experience 

• Experience of developing and delivering large scale and complex digital and culture-

based change programmes 

• Identifying how innovative ideas in other contexts can be applied and work effectively 

in a new setting 

• Working with Boards and Executive Teams  

• Proven project management experience 

• Experience of linking corporate strategy to transformation  

• Experience of all stages of transformational management – from business analysis 

and requirement gathering through to execution and post live evaluation 

• Leading a team to maximise their potential 

• Experience communicating, negotiating, and influencing a wide range of stakeholders 

• Experience building strong working relationships with internal and external 

stakeholders/partners 

 

PART TWO 

Personal qualities 

• Sound risk awareness 

• Leads, motivates and develops staff, acting as a role model 

• Takes a proactive, performance focused approach 

• Confident decision maker 

• Ability to interact with a range of different stakeholders (internal and external) 

• Detail-conscious with the ability to see the bigger picture 
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• Ability to analyse complex data and provide clear, well-structured and well-written 

reports 

• Has integrity and accountability and is focused on delivering effective outcomes 

• Represents and promotes saha’s mission and values 

• Excellent written, verbal and numerical skills 

Other 

• Practical understanding of equal opportunities issues and commitment to valuing 

diversity. 

Christian faith 

saha is a diverse and inclusive organisation with employees, volunteers and service-users 

encompassing people of all faiths and none. 
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5 |          Terms and Conditions 

Remuneration: £90k to £95k per annum (plus 10% car allowance) 

Annual leave: 33 days annual leave, (plus bank holidays) 

Pension:  Defined contribution pension scheme with up to 5.5% employer 

contributions 

Other:   Private Health Screening and Heath Care 
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6 |          Recruitment Timetable 

 

Project stage Date 

Closing date 9:00am, Monday 28th January 2019 

Longlisting decision 1st February 2019 

Preliminary interviews w/c 4th February 2019 

Shortlisting decision 11th February 2019 

Referencing Prior to final interviews 

Final interview 25th February 2019 

 

NB: If you anticipate that you will not be able to make any of the interview dates specified 
above, please inform Sarah Palmer, Head of Executive Search and Interim Management – 
mobile: 07806 602933 | email: sarah.palmer@altairltd.co.uk at the earliest possible opportunity 
and we will attempt to make alternative arrangements. 

 

mailto:sarah.palmer@altairltd.co.uk
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7 |          Further information 

For an informal and confidential discussion about this role, please contact our retained 

advisor at Altair Ltd: 

Sarah Palmer, Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk   

Michael Appleby, Markets and Growth Director – mobile: 07545 314 749 | email: 
michael.appleby@altairltd.co.uk  

 

8 |          How to apply 

To apply for the Chair role at Advance, please go to: www.altairltd.co.uk/job/sahaALT236 

complete our online registration form and attach the following documentation (please save 

your files with your surname first, followed by your first name and a description of the file): 

1. A detailed CV including details of positions held (and dates), size of budgets and 

teams managed and key achievements, as well as your qualifications 

2. A supporting statement explaining your motivation in applying for this position at 

saha and also addressing PART ONE of the person specification (summarising how 

you feel that your knowledge and experience make you a suitable candidate). Please 

give examples of specific achievements in the last five years which demonstrate your 

competence for this role 

3. Full contact details (name, job title, organisation, phone and email) for three 

referees. Please note we will not take up references without your prior permission 

4. Completed Recruitment Monitoring Form and Diversity Monitoring Form (a Word 

version is available on our website and attached as reference at Appendices 2 and 3 

of this recruitment pack) 

Your application will be acknowledged and treated with strictest confidence. The 

closing date for applications is: 9:00am on 28th January 2019 and the job reference code is: 

ALT236. 

 

mailto:sarah.palmer@altairltd.co.uk
mailto:michael.appleby@altairltd.co.uk
http://www.altairltd.co.uk/job/sahaALT236
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Appendix 1 |             Recruitment Advert 

Director of Transformation 

saha 
London (or nationwide) 
£90k to £95k per annum plus 10% car allowance and other benefits) 2-year Contract 

This is an exciting time to join saha.  

Over a period 60 years we have grown into a specialist provider of support and 

accommodation, with services provided to a hugely diverse range of residents and service 

users across England. As part of our next phase of development, we have recently appointed 

a new Chief Executive and have embarked on a transformation programme to modernise the 

way we operate and centre the organisation around our residents and service users.  

The ambitious transformation programme is far reaching and will include areas such as; 

digitalisation, culture change, modernising systems and processes.  

We are looking to appoint a Director of Transformation to work across the organisation to 

lead on the delivery of the transformation programme. Experience of a range of 

transformation tools and techniques in relation to areas such as culture, processes and 

technology will be essential, as will knowledge of what first-class customer service looks like. 

In-sector experience is desirable, but not essential. 

If you would like to find out more about this exciting opportunity, please click the “Apply” 

button where you will find the recruitment pack. If, after reading the recruitment pack, you 

would like an informal and confidential discussion about this position, please contact our 

retained advisor at Altair Ltd: 

Sarah Palmer, Head of Executive Search and Interim Management – mobile: 
07806 602933 | email: sarah.palmer@altairltd.co.uk  

The closing date for applications is 9:00am, 28th January 2019 and the job reference code is 
ALT236. Your application will be treated with strictest confidence. 

Your application will be acknowledged and treated with strictest confidence. 

 

  

mailto:sarah.palmer@altairltd.co.uk
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Appendix 2 |             Recruitment Monitoring Form 

Recruitment advertising monitoring details 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair website/email bulletin  

Approached directly by Altair  

Inside Housing  

LinkedIn  

SAHA website  

Online browsing  

The Guardian  

Twitter  

Word of mouth  
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Appendix 3 |             Diversity monitoring form 

SAHA is an equal opportunities employer. The information in this section is used for monitoring purposes 

only. Please tick the relevant box below.  

White 

  

Mixed  Asian or Asian 

British  

Black or black 

British  

Chinese or other 

ethnic group  

British 

  

 White and 

black 

Caribbean  

 Indian   Black 

Caribbean  

 Chinese   

Irish   White and 

Black 

African  

 Pakistani   Black African   Other ethnic 

group  

 

Other 

white  

 White and 

Asian  

 Bangladeshi   Other Black     

  Other 

mixed  

 Other Asian   

 

    

 

 
Gender 

 
 

Male 

 

 

 

Female 

 

 

  

 
Do you live or want to live in a gender other than assigned at birth? 

 
 

Yes 

 

 

 

No 

 

 

 

Prefer not to say 

 

 

Marital Status 

            

Single 
 

Married 
 

Civil 

Partnership 
 

Widowed 
 

Divorced 
 

Prefer 

not to 

say 

 
 

Age Group 

              

Under 

20 
 

21-29 
 

30-39 
 

40-49 
 

50-59 
 

60-

and 

over 

 

Prefer 

not to 

say 
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Sexual Orientation 

 

Heterosexual 
 

Homosexual 
 

Bisexual 
 

Prefer not to say 
 

 

Religious Belief 

 

Please indicate your religion or belief: 

      

Atheism 
 

Islam 
 

No Religion 
 

Buddhism 
 

Jainism 
 

Other 
 

Christianity 
 

Judaism 
 

Prefer not to say 
 

Hinduism 
 

Sikhism 
 

  

 

Disability 
 

A person has a disability under the Equality Act 2010 if he/she has a physical or mental impairment which has a 

substantial and long term adverse effect on his/her ability to carry out normal day to day activities.  “Long term” is 

defined as has lasted, or is expected to last, for 12 months.  Do you consider yourself to be a disabled person? 

 

 
 

Yes 
 

No 
 

Prefer not to say 
 

 
 

If answering yes then please give details of your disability below: 

 

 

 

 

 

 

 


