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1 Welcome letter 
Dear applicant, 
 
Sussex Housing & Care is a successful and ambitious organisation delivering housing and 
care for older people across Sussex. Our 180 staff work to support those living in our 20 
sheltered housing schemes, 25 independent living properties and 4 residential care homes, 
in total serving over 800 people. We are financially secure, delivering high levels of customer 
and staff satisfaction and are proud to have ‘good’ CQC inspection ratings for all our care 
homes.  
 
This is an exciting time to join us; we have just published our strategic plan for the next three 
years and are moving forward with our plans to grow the organisation. We have low gearing 
and a real opportunity to provide more homes.  
 
We are seeking new board members who are strategically and operationally adept, with a 
strong can-do attitude. In particular we would like to hear from candidates who have 
experience in one of the following: 
 

▪ Delivery of housing development programmes 
▪ Asset Management  
▪ Finance 

 
Non-executive experience isn't essential as we can provide mentoring, but we are looking for 
people with a strategic focus. We are also keen to improve diversity on the Board and so 
would welcome applications from suitably qualified people from within the BAME community, 
people with disabilities and LGBT+ candidates.  
 
If this sounds like the opportunity that you have been looking for, I would encourage you to 
contact Sarah Palmer at Altair.  
 
Thank you for taking the time to look at our Recruitment Pack and I look forward to reviewing 
your application.  
 
 
Yours sincerely, 
 
 
 
Karin Divall  
Chair of the Board 
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2 About Sussex Housing & Care 

About us 
SHC was formed in 1946 by a group of local residents working in senior positions in health 
and housing. We have grown since then and now offer a range of quality homes and care 
services for around 800 residents in a variety of locations in Sussex.  
 
Our board effectiveness has recently been reviewed and we were found to be well governed 
and putting residents at the heart of what we do. We have revitalised our resident 
engagement strategy and are working to embed our values throughout the organisation.  

Mission and Values 

 
Mission: SHC helps people live their later lives to the full.  
 
Values:   
 
 We are open and honest in all our activity 
 We take responsibility and keep our promises 
 We treat everyone with fairness, dignity, kindness and respect 
 We listen and respond to the views of our residents, staff and stakeholders 
 We are efficient and seek value for money in all that we do 

 

Further information 
See Appendix 1 for Map of Our Services.  
 
Link to our annual report 2017/18:  
http://readymag.com/u10367228/SHCannualreport2018/ 
 
 
Link to our strategic plan:  
https://www.sussexhousing.org.uk/download.cfm?doc=docm93jijm4n3006.pdf&ver=5287  
 
Link to our annual accounts: 
https://www.sussexhousing.org.uk/download.cfm?doc=docm93jijm4n2891.pdf&ver=5083 
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3 The Board and Executive Team  

Board and Committee members are listed below: 
 
Karin Divall - Chair 
 

Karin joined the Board in 2015 and was elected Chair in 
February 2019. Former Assistant Director of Health and Adult 
Social Care with 38 years’ experience in housing, adult social 
care and health. Led the development of four extra care 
housing schemes with Brighton & Hove City Council.  
Previously seconded as a national extra care housing lead for 
the Department of Health (DoH). Trustee with Hastings & 
Rother Voluntary Association for the Blind. Chair of Brighton 
and Hove Age UK 
 

Julian Pitcher- Chair of Audit and Risk Committee 
 
Julian joined the board in 2017. Julian is a chartered 
accountant with 20 years’ experience in social housing senior 
management roles. Resources Director at Worthing Homes 
with responsibility for business support services including 
finance, IT, human resources and governance. Chair of the 
Audit and Risk Committee. 

 
 

Mary Hope 
 

Mary joined the board in May 2016. Vice Chair and a member 
of the Audit and Risk Committee. Career coach and HR 
Consultant with clients from housing associations, local 
authorities and charities. Executive recruitment consultant for 
Campbell Tickell. Former recruitment panel member for 
Judicial Appointments Commission. Current panel member for 
the Property Scheme for HS2 and Heathrow Third Runway. A 
board member for Eastbourne Homes Ltd and formerly for 
Rosebery Housing Association. 

 
Mary Molyneux 

 
Mary joined the board in May 2016 and is a member of the 
Audit and Risk Committee. She is a former Legal Director of 
Pearl Life Group and Cable & Wireless Communications plc. 
Currently she is a member of the Independent Monitoring 
Board for Gatwick Immigration Removal Centre.  
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Helen Furlong  
 

Helen joined the board in May 2016 and is a member of the 
Audit and Risk Committee. She is a Housing Consultant and 
Executive Coach. Former Assistant Director of Housing with 
Brighton and Hove City Council and former Chair and 
committee member for the Chartered Institute for Housing 
South Eastern Branch. Currently Helen is a Health coach for 
the NHS service Live Well Feel Better. She is also a volunteer 
for the Blind Veterans UK.  

 

Our Executive Team are listed below: 
 
Tracy Evans CEO 
 

Joined January 2017. 30 years’ experience in housing and 
regulation including Housing Director and Head of Housing for 
Affinity Sutton and Eastbourne Homes and Regulation 
Manager for the Social Housing Regulator. Member of the 
Affinity Sutton development project appraisal committee. Vice 
Chair of Sussex Oakleaf, a mental health charity.  

 
 

 
Sarah Roebuck – Finance Director 
 

Joined January 2017.Sarah was previously Director of 
Finance & Resources at Brighton Housing Trust.  Sarah is a 
FCCA qualified accountant and has worked in a number of 
senior posts in a range of sectors including healthcare, 
education, banking as well as social housing 

 
 
 

 
Amanda Hodge – Director of Housing and Care  
 

Joined February 2017. 30 years experience in social housing in 
both local authorities and housing associations, covering 
housing management, development and housing options. 
Previously Head of Policy and Community Services at Wealden 
District Council. Responsibilities included review and rebrand of 
sheltered housing and the establishment of a development 
company. 
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4 Role profile 

Role profile 
 
Purpose of role 
 
The Board’s role is to ensure that SHC is managed efficiently, effectively and in accordance 
with the requirements of the law, the Regulator for Social Housing, the CQC and best 
practice. The Board should conform to the highest standards of performance and conduct. 
The Board operates under the leadership and guidance of the Chair and works in 
partnership with the Chief Executive and the executive team. As a Board Member you agree 
to work with other Board Members to ensure that the Board carries out its responsibilities 
effectively. 
 
Key role relationships 
 

▪ Set the strategic aims and objectives for the organisation.  
▪ Provide leadership within a framework of prudent and effective controls that enable 

risk to be properly assessed and managed. 
▪ Set the values and standards, ensuring that obligations to residents, staff and other 

stakeholders are met. 
 

Core tasks and responsibilities  
 

▪ Approve the annual business plan, budget and accounts and borrowing facilities 
▪ Establish and oversee robust frameworks and systems for delegation, risk 

management and mitigation, business assurance and control. 
▪ Agree key policies and make decisions in line with the Board’s Terms of Reference 

and Delegation Scheme, which are in accordance with the organisation’s best 
interest and align with the values of SHC. 

▪ Monitor organisational performance, budgets, controls and decisions within the remit 
of the Board taking into account customer feedback and performance of comparable 
organisations. 

▪ Ensure that the organisation’s affairs are conducted lawfully and in accordance with 
regulatory requirements. 

▪ Ensure that the organisation complies with its chosen code of governance, operates 
within a framework for good governance and with sound controls for the 
management of risk. 

▪ Maintain the organisation’s confidentiality. 
▪ Participate in the appraisal and performance review processes and ensure that 

action is taken on its results, participating as required in training and development. 
▪ Represent SHC externally as required and positively promote the business and 

values of the organisation; acting in an ambassadorial role for the organisation with 
external stakeholders and attend external events in this capacity as required. 

▪ Behaving with, and upholding, the highest standards of probity and propriety in 
particular where SHC is concerned. 

▪ Positively promoting SHC in other bodies and places. 
▪ Observe and comply with Health and Safety legislation 
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Person specification 
PART ONE 
 
Knowledge and experience 
▪ Experience of board membership and/or involvement in meetings of committees is  

preferred but not essential 
▪ Experience or understanding of working with older people and/or developing services for 

older people  
▪ Experience of operating effectively at a senior level within an organisation. 
▪ Awareness of current policy issues affecting the housing and/or care sectors 
▪ Comprehensive knowledge of overall business, commercial and regulatory issues facing 

similar organisations 
▪ Knowledge of business planning, performance management and risk management good 

practice. 

 

PART TWO 
 
Skills and abilities 
▪ Able to help develop the strategic vision reflecting the values of the organisation 
▪ Able to actively monitor and manage the performance of the organisation, encouraging 

and supporting others to achieve the highest standards of corporate governance 
▪ Able to assess compliance with the Board Code of Conduct and Terms of Reference 
▪ Able to assess risk and demonstrate a balanced approach to risk management  
▪ Able to apply creative and imaginative solutions, with good judgement and a commitment 

to results. 
▪ Able to participate fully and effectively as a member of the Board, work collaboratively 

and deliver collective responsibility.    
▪ Able to demonstrate a strong and clear commitment to equality and diversity 
▪ IT literate and comfortable with using MS Office including email.  
 
Personal style and behaviour 
▪ Shares and demonstrates the vision and values of Sussex Housing & Care. 
▪ An engaging and enthusing style, with the personal and professional credibility that will 

command confidence at all levels across a wide range of stakeholder interests. 
▪ Able to work as a member of a team, and likes working with people, thinks corporately 

with a collaborative style and accepts corporate responsibility for decisions. 
▪ Able to self-manage time, e.g. prepares for meetings and exercises authority 

appropriately. 
▪ Keeps up to date and informed with relevant issues and is open to training and personal 

development. 
▪ Has the time and energy needed to discharge the responsibilities of the post. 
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5 Terms and conditions 
Remuneration: £1,500 per annum 

Term of office:   Three year terms up to a maximum of nine years 

Time Commitment:  circa 8 hours per month (including work outside of Board meetings).  

6 Recruitment timetable 

Activity Date 

Closing date 10:00am Tuesday 23 April 2019  

Longlisting decision Thursday 25 April 2019 

Panel interview  Thursday 2 May 2019 

 

7 Further information 
For an informal and confidential discussion in relation to the Board Member at Sussex 
Housing & Care, please contact our retained advisor: 

▪ Sarah Palmer, Head of Executive Search and Interim Management at Altair Ltd: 
mobile 07806 602933 or email sarah.palmer@altairltd.co.uk  
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8 How to apply 

To apply for the role of Board Member at Sussex Housing & Care, please go to: 
www.altairltd.co.uk/job/ALT405 complete our online registration form and attach the following 
documentation (please save your files with your surname first, followed by your first name 
and a description of the file): 

1. A detailed CV including details of positions held (and dates), size of budgets and 
teams managed and key achievements, as well as your qualifications, training and 
development 

2. A supporting statement explaining your motivation in applying for this position at 
SHC and also addressing PART ONE of the person specification (summarising how 
you feel that your knowledge and experience make you a suitable candidate). Please 
give examples of specific achievements which demonstrate your competence for this 
role 

3. Full contact details (name, job title, organisation, phone and email) for three 
referees. Please note we will not take up references without your prior permission 

4. Completed Recruitment Monitoring Form (a Word version is available on our 
website and attached as reference at Appendix 3 of this recruitment pack) 

Your application will be acknowledged and treated with strictest confidence. The 
closing date for applications is: 10:00am on Monday 15 April 2019 and the job reference 
code is: ALT405. 
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Appendix 2 – Board and Committee meeting dates 2019 

Board meetings are held in Ronald Simson House, 24 Sutton Avenue, Seaford BN25 
4LG  
Duration of meetings:  Approximately 2.5 hours 
Meetings for 2020 will follow much the same pattern, dates to be advised. We are 
establishing a Development Committee to take forward our development proposals.  

 
 
  

 2019 

Meetings Jan Feb Mar April May June Jul Sept Oct Nov Dec 

Audit & 
Risk 

Committee 
Tues 11 

am 

 26th    25th   15th   

Board 
Briefing 

Tues 2 pm 
 26th    25th   15th  

17th 10:00 
am 

followed 
by 

Christmas 
Lunch 

Board 
Meeting 
Tuesday 

2pm 
29th  26th  21st  16th 

24th 
Also 
AGM 
11am 

 26th  
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Appendix 3 – Recruitment monitoring form 
 

The organisation requires all its managers and other employees to operate its policy of equal opportunity 

and not to discriminate against any person because of sex, race, age, colour or national origin. 

Will you please assist the monitoring of this policy by providing details of your sex and ethnic origin. The 
information provided will only be used for this purpose. 

Which group do you identify with? Tick the appropriate box. 

 

White – British  Mixed – White and Black Caribbean  Asian/Asian British – Indian  

White – Irish  Mixed – White and Black African  Asian/Asian British – Pakistani  

White – Other  Mixed – White and Asian   Asian/Asian British – Bangladeshi  

  Mixed – Other    Other Asian Background  

Black/Black British – Caribbean  Chinese  

Black/Black British – African   Other   

Black/Black British – Other   Male      Female  

 

 

Position/job title 
      

 
 

 

Do you consider yourself to 
have a disability?  I 

       

 

Signature and date 
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Recruitment advertising monitoring details – ALT405 

 
How did you find out about this opportunity? 
 

 Please indicate “YES” as appropriate 
SHC’s website 
 

 

Approached directly by Altair  
 

Altair website/email bulletin  
 

LinkedIn  
 

Online browsing  
 

Twitter 
 

 

Women on Boards 
 

 

Word of mouth  
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Appendix 4 – Advert  
Board Members 
Sussex Housing & Care 
£1,500 per annum (plus expenses) approx. 1 day per month 
Three-year renewable terms (max of nine years) 
 
 
 
At Sussex Housing & Care we care about making a difference 
to people’s lives and our local presence means we can put residents at the heart of what we 
do. We are an independent housing association with a proud history. Our 180 staff provide 
housing and care support to over 800 residents in our sheltered housing, leasehold housing 
and four care homes in Sussex.  
 
This is an exciting time to join us. We have just published our strategic plan for the next 
three years and from a financially stable position are moving forward with our plans to grow 
the organisation through development. We intend to develop our services to meet the 
expectations and needs of our existing and future residents. 
 
We are looking to strengthen our highly skilled Board by appointing additional new Board 
members who will bring their expertise and enthusiasm to our team.  
 
We are particularly keen to attract candidates with current expertise in: 
 

▪ finance 
▪ asset management  
▪ delivery of housing development programmes 

 
Non-executive experience isn't essential as we can provide mentoring, but we are looking for 
people with a strategic focus. We are also keen to improve diversity on the Board and so 
would welcome applications from suitably qualified people from within the BAME community, 
people with disabilities and LGBT+ candidates.  
 

 
The Board meets six times a year at our office in Seaford. The meetings 
are currently held on a Tuesday afternoon but we can be flexible to 
accommodate the needs of our incoming board members. We will be 
establishing a Development Committee shortly which will meet as and 
when required. Board members will hold a place on either the Audit and 
Risk Committee or the Development Committee. The time commitment for 
a board member is approximately 8 hours per month.  
 
 

 
For further information please visit: www.altairltd.co.uk/job/alt405 
 
Closing date: 10:00am Tuesday 23 April 2019, Panel interview: Thursday 2 May 2019 
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