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1. Introduction
A letter from Alison Carver, Chair

Dear applicant,

Thank you for your interest in becoming the new Chair of Central & Cecil 
Housing Trust (C&C). I hope that you will find the information in this pack 
interesting and will be motivated to apply. I have thoroughly enjoyed my time 
as Chair and I am also confident that I will have left behind an interesting 
agenda for my successor to take forward with the Board and Executive of 
C&C.

C&C was founded over 90 years ago and our principal activities are the 
provision of over-55s housing and residential care. We also operate general 
needs housing and supported housing. We own a number of properties in 
prime London locations and have plans to generate our own subsidy to fund 
other activities.

In total we have nearly 2,000 homes, including 4 care homes, employ 431 
people and had a turnover of £26.6m in the year ending March 2018. We 
are currently undergoing an exit from Nursing Care, which we hope to have 
completed by the end of March 2019. By this time, our care home numbers 
will be reduced to four.

We are the housing provider “where inspiration lives” - we aim to be inspirational 
in everything we do and to promise our residents and service users the very 
best service.

While we continue to evolve and develop, we have remained true to our 
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purpose, and remain committed to delivering social value through everything 
we do, reinvesting profits into the improvement of our residents’ lives, our 
staff’s wellbeing, and the condition of our stock.

This is an exciting time to join C&C as we deliver our Fit Future Strategy 2017 
– 2027, and underpinning delivery plans. This strategy is C&C’s focus and is 
at the centre of all activity. We are looking for a new Chair who can lead the 
organisation through the successful delivery of this strategy and beyond. 

Other short-term priorities include: appointing a new Chair of the Risk & 
Audit committee, championing our dementia strategy, achieving our Value for 
Money targets and the continued cultural development of the organisation.

We are looking for a new Chair who will drive and support C&C’s growth 
and support a sustainable future. Candidates must have a range of non-
executive experience gained in organisations of a similar scale, complexity 
and (preferably) regulatory regime. Other requirements include the following:

• Strategic leadership and innovative vision 
• Governance experience
• Strong communication and interpersonal skills combined with a collegiate 

approach
• Knowledge of, and interest in, the housing and care sectors (desirable) 
• Ambitions for our customers and C&C’s commitment to enabling our 

customers to realise their individual potential
• Commercial acumen and pace
• Ability to uphold and role model C&Cs standards, values and brand

If you would like to discuss this opportunity, please contact our retained 
advisors at Altair. The closing date is: 10:00am Monday 8 April 2019.

I wish you all the best with your application.

Alison Carver
Chair
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2. About C&C
About us
C&C has two regulators, the Regulator of Social Housing (RSH), which 
oversees our registered housing provision, and the Care Quality Commission 
(CQC), which oversees our care homes. 

In January 2017, the Regulator of Social Housing (RSH), changed C&C’s  
regulatory standards compliance rating from G1/V2 to G2/V2. The Board 
launched an action plan following the downgrade, which chiefly related to the 
need to strengthen its risk management framework, develop a comprehensive 
asset management strategy and ensure a strategic focus on value for money. 
The actions taken have resulted in C&C being re-graded to G1 in February 
2019.

Our board
C&C is governed by a Board of Management that meets regularly to ensure 
that the organisation is well managed and responds to the needs of residents 
and service users.

Alison Carver 
Chair of the Board, Member of People Performance & 
Change and Service Scrutiny Panels, Member of Group 
Nominations & Remuneration Committee.
 
Alison Carver became Chair of Board in September 2013. 
She worked in social housing and care for a number of 
associations in the Midlands and South East for over 30 
years before retiring from the post of Managing Director 
of the Hyde Group’s care and support subsidiary in 2011.
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Abhishek Agrawal
Board Member, Member of the Service Scrutiny Panel

Abhishek Agrawal is a seasoned executive with a diverse 
and international career in technology, management 
consulting and healthcare. Abhishek has worked at leading 
organisations like Amazon.com, Appian Corporation in 
North America and more recently at Access Group in 
the UK. In between, Abhishek founded and successfully 
exited two technology ventures in health and social care. 
Before turning entrepreneur, Abhishek was a management 
consultant at L.E.K. London, specialising in private equity-
led buyouts across Europe. Abhishek holds an MBA from 
INSEAD and MS in Computer Science from Virginia Tech 
University.

Julia Ashley
Chief Executive, C&C Board Member (ex officio), C&C 
Innovations Ltd Board Member, C&C Construction Services 
Board Member, Member of all Panels and Committees

Julia Ashley joined C&C in July 2008. She is C&C 
Construction Services Ltd and C&C Innovations Ltd 
Director. Julia’s previous experience includes front line 
emergency care services; management of community care 
services, organisational development; voluntary sector 
service management, and development. Julia has an MBA 
from the Open University.

Mike Basquill
Board Member,  Chair of C&C Innovations Ltd, Member of 
the People Performance & Change Panel, Member of the 
Group Investment Committee

Mike Basquill joined the Board in September 2011.  Prior to 
his current role at the Royal Institute of Chartered Surveyors, 
Mike was Strategic Projects Director with Southern Housing 
Group for 5 years, following 8 years as Development 
Director with Tower Homes Ltd, a subsidiary of London 
& Quadrant Housing Trust.  He also worked for several 
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registered social landlords in a variety of development roles 
after 10 years working in local government.

Janine Desai
Board Member, Chair of the Member of People 
Performance & Change Panel, Chair of the Remuneration 
and Nominations Committee

Janine Desai was appointed to the Board in February 2018 
and also chairs the People, Performance and Change 
Panel. Following an early career in NatWest Consultancy 
and Goldman Sachs, she specialized in HR, developing 
her experience across the entire range of HR activities. She 
has held senior roles in a variety of industries within blue-
chip organisations including the Dixons Group, Tchibo, 
Brambles Group and most recently Hilton Worldwide, 
where she was HR Director, UK & Ireland. After twenty 
years’ experience in HR leadership roles she now provides 
Executive Coaching services running her own consultancy 
Outside Partner Ltd. Janine earned her MBA and PhD from 
Manchester Business School / University of Manchester. 
She is a Chartered Fellow of the CIPD, a Fellow of the 
Institute of Directors.

Phil Insuli 
Board Member, Chair of C&C Construction Services Ltd, 
Chair of Service Scrutiny Panel, Member of the Group 
Risk & Audit and Group Nominations & Remuneration 
Committees

Phil Insuli joined the Board as a Non-Executive Director 
in September 2015. He has a professional background in 
Environmental Health and is a member of the Chartered 
Institute of Environmental Health. He has recently 
returned to a part-time housing standards enforcement 
role. He spent a decade at the Audit Commission as an 
inspector of public services, including housing providers 
and was previously on the board of a registered provider 
of primary care services. Phil also has experience as an 
interim manager and management consultant, principally 



9

for national regulators, and other public bodies and as 
a Lay Member for Professionals Tribunal Panels and a 
Safeguarding Children’s Board.

Bruce Matthews
Board Member, Member of the Group Investment and 
Group Risk & Audit Committees

Bruce spent almost his entire 40 year career in the banking 
industry, with the last 15 years in the commercial real 
estate finance sector. Between 2006-2013 he was General 
Manager of Deutsche Postbank’s London Branch with 
responsibility for the loan origination activities in respect of 
Commercial Real Estate lending, having previously been 
responsible for loan syndications and then Head of Credit. 
Since February 2014, Bruce has developed his own 
consultancy practice and has a number of consultancy 
roles in the Commercial Real Estate sector.

Trevor McClymont
Board Member, Chair of the Group Investment Committee, 
Member of the Group Risk & Audit and Group Nominations 
& Remuneration Committees

Trevor McClymont is a professional and experienced 
executive with 34 years of independent operation. His area 
of focus is in the UK construction and residential property 
sector. Trevor has demonstrated a high level of performance 
in execution of advisory roles in a fiduiary capacity, as well 
as in supervisory role for end user organisations. Trevor’s 
career has been marked by the the establishment, funding 
and management of companies in an entrepreneurial 
manner for growth, profitability, and market success.
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John Richardson
Board Member, Chair of Risk & Audit Committee (RAC), 
C&C Innovations Ltd Board Member, Member of Group 
Nominations & Remuneration Committee

John is an accomplished Executive with over 30 years 
leadership experience in the industrial, consumer goods 
and retail business sectors.  He joined the Board in January 
2016.  John achieved success in multiple markets for the 
Trafalgar House Group PLC, British American Tobacco 
PLC and Cartridge World Pty operating as a Company 
Chairman, Managing Director, Finance Director and Audit 
Committee Chairman. 

Paul Shipley
Board Member, Member of the Group Investment and 
Group Risk & Audit Committees, Member of People 
Performance & Change Panel

Paul Shipley joined the Board in October 2017.  He was 
Chief Information Officer at Her Majesty’s Courts and 
Tribunals Service.  Paul was responsible for digital and 
IT services to over 40,000 users, including judges and 
magistrates as well as staff, across England and Wales.  
As Director of Solution Delivery at the Metropolitan Police 
Service, he deployed mobile technology and body worn 
video to all frontline officers and led the exploitation of 
digital applications and CRM systems.  Prior to this, he 
held senior roles at Capita, Fujitsu, BT and PA Consulting 
Group.
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Jo Teare
Group Chief Financial Officer, C&C Board Member 
(ex officio), C&C Innovations Ltd Board Member, C&C 
Construction Services Ltd Board Member

Jo joined C&C as Group Chief Financial Officer in January 
2018. Jo is a qualified Chartered Accountant with 
more than 10 years of experience in senior positions in 
construction and development and has worked for a 
number of recognised house builders including Fairview, 
Bovis and Barratt. In his spare time, Jo devotes himself 
to his family and three children and participates in various 
sporting activities.

The members of our C&C Board outside our Cecil House central office in Waterloo (2018)
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Julia Ashley, Chief Executive

Julia Ashley joined C&C in July 2008 and has an MBA from 
the Open University.  On 1st April 2016 Julia became Chief 
Executive for C&C. 

“I believe passionately that people aged over 55 deserve 
to live in elegant homes and vibrant communities and I 
very much value and enjoy the talent of our fantastic C&C 
staff, residents and professionals who work together to 
co-produce innovative new homes that are adaptable for 
future needs. I had an early background in emergency and 
community care and housing and spent a period of my time 
delivering specialist services for people with dementia which 
I found incredibly rewarding. I have enjoyed challenging 
my own and others thinking about the perception of older 
age, developing in myself and others a new vision of age 
as a time of opportunity and achievement.”

David J. O’Neill, Director of Assets & Development

David joined C&C as Director of Assets and Development in 
April 2017, having nearly 30 years’ experience in housing, 
of which 20 have been spent in supported and older 
persons housing at a senior level.  David is a member of 
the Chartered Institute of Housing (MCIH) as well as the 
Housing LIN group. In his spare time, he is actively involved 
in recording and producing music from his home studio.

Yvonne Atkinson, Director of Services

Originally a General Nurse at Kings College Hospital before 
moving on to become a psychiatric nurse working in Epson 
and Hackney, Yvonne moved to Housing with the Care in 
the Community initiative. She worked in a Night shelter in 
Hammersmith before moving to Camden Council where 

Our executive team
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she managed their Special Needs Housing. For the past 
15 years, she has worked as the Director of Operations 
managing Housing and Care Services for a variety of 
organisations including Octavia Housing. Yvonne is happy 
to bring her skills and experience to the C&C team and 
looks forward to delivering our new and ambitious strategy 
and improving services.

Jo Teare, Group Chief Financial Officer 

Jo joined C&C as Group Chief Financial Officer in January 
2018. Jo is a qualified Chartered Accountant with 
more than 10 years of experience in senior positions in 
construction and development and has worked for a 
number of recognised house builders including Fairview, 
Bovis and Barratt.

Amelia Mosquera-Pardo, Director of Workplace Culture

Amelia joined C&C in May 2018. She is responsible for 
delivering the ‘People Doing their Best’ strand of our ‘A 
Fit Future’ Strategy, focusing on the service aspect of the 
workplace culture team.

Amelia brings with her 20 years’ of experience, consulting 
in Australia, Malaysia, Brunei, Pakistan and the UK. 
Her expertise lies in the areas of L&D, organisational 
development, organisational and cultural change and 
communications. Amelia also has experience in public 
and private sector organisations. Prior to joining C&C, 
Amelia’s most recent roles were at Brunel University and 
London Borough of Croydon leading technology-enabled 
transformation projects. 
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Our ‘A Fit Future’ strategy 2017 -2027
The Fit Future strategy is a celebration of great effort, commitment and joint 
work of our residents, staff and Board members, and our external partners. 
We have achieved so much by working together and can feel rightly proud to 
be part of the C&C team. Below is a summary of our ten year vision:

Services that Inspire
C&C – Exclusively for over 55s in London
• 100% of our services are for people aged over 55 in London 
• C&C is a well-recognised ‘go-to’ brand of over 55s housing 
• We retain a portfolio of private residential market rent within a C&C subsidiary 

Our responsive London Concierge service is available to all C&C residents
• Our residents lead vibrant full lives with access to 24/7 digital concierge 

CHRIS ROBERTS
Head, Housing

GROUP INVESTMENT 
COMMITTEE

DAVID O’NEILL
Director of Assets & 
Development

HOMES FOR HEALTH & 
HAPPINESS

C&C BOARD 

YVONNE ATKINSON
Director Of Services

SERVICES THAT INSPIRE

AMELIA MOSQUERA-PARDO
Director of Workplace Culture 

PEOPLE DOING THEIR BEST

JO TEARE
Group Chief Financial Officer

MONEY TO INVEST

JULIA ASHLEY
Chief Executive

MONEY TO INVEST 
PERFORMANCE METRICS 

CHRIS ROBERTS
Head, Housing
SERVICE SCRUTINY PANEL CHRIS ROBERTS

Head, Housing
PEOPLE, PERFORMANCE & 

CHANGE PANEL

CHRIS ROBERTS
Head, Housing

GROUP RISK & AUDIT 
COMMITTEE

A FIT FUTURE    STRATEGY

CHRIS ROBERTS
Head, Housing

GROUP NOMINATIONS 
& REMUNERATION 

COMMITTEE

PEOPLE DOING THEIR BEST 
PERFORMANCE METRICS 

SERVICES THAT INSPIRE 
PERFORMANCE METRICS 

HOMES FOR HEALTH & 
HAPPINESS PERFORMANCE 

METRICS 
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services that highlight and promote London’s great offer
• The digital and local concierge also supports health, wellbeing and self-

control of home and life aspirations

We see & fix our resident Repairs
• Our residents can self select who fixes their repair based on ratings provided 

by other residents who have used the service 
• Repairs are fixed straight away, because our team turn up ready and 

prepared 
• Residents that want to fix their own repairs are supported and rewarded 

for doing so 

We support a healthy active life in our connected, supportive community
• Our residents who are living with dementia, mental health and/or physical/

cognitive disability receive specialist C&C support that is connected to a 
wider network of health and care specialists 

• We use technology to improve life quality and health outcomes 

Our specialist dementia residential homes are best in class
• People choose C&C residential services to support their dementia care 

needs 
• We will develop specialist dementia care services for younger (age 55-65) 

Our residents help each other
• Our residents create a community that is welcoming and engaging and go 

out of their way to contribute to scheme life and good neighbourliness

We enhance the customer experience through a diverse programme of events 
and activities
• Our residents are happy with their lifestyle, having opportunities to do what 

they want to do Happiness is further increased as new relationships and 
friendships are more easily made 

Homes for Health & Happiness
We operate a balanced portfolio of housing that meets the over 55s market 
aspirations
• 80% of our C&C Group homes are provided at affordable rent or shared 
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equity
• 20% of our C&C Group homes are provided at market rent / sale 
• 35% of our studio apartments have been replaced or remodelled  
• C&Cs brand as an ethical provider of quality homes is recognised by the 

over 55s market 90% satisfaction with Home

We offer elegant, meaningful and adaptable homes
• Our homes are efficient, rational, make sense to people and can be easily 

adapted for need or aspiration 
• Homes can flex to meet each person’s own unique interpretation of elegance 
• Communal space inspires community belonging 

We care for our impact on our environment
• Our homes reduce their carbon impact on their environment 
• Our homes contribute to the health and wellbeing of our communities 
• We reduce our resident’s energy bill through our energy efficiency measures 

Our homes are connected so that our residents have control over their 
environment
• Our homes are enabled with intelligent technologies and can adapt to 

technological C&Cs over time 
• Residents can connect with others and be in control of their home and 

their life – from wherever they are 

A digital illustration of the new Ridgmount Apartments in Wimbledon.
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People Doing their Best
Our workforce think that C&C is a great place to work
• Our people enjoy work and expect to do great things for others every day, 

they have flexibility to get things done their own way, and are part of a team 
of great people 

• Our teams work in a creative space that fosters curiosity and innovation 
with encouragement to develop new ideas 

• Our teams know that mistakes are just ideas for improvement in the making 
– so quickly come forward and offer ways to put things right 

Our Computer Says ‘Yes’
• Our people are recognisable by their ownership of any task at hand, their 

constant seeking of improvement, and their ability and drive to innovate - 
we have a strong ‘yes’ culture that benefits all of our customers 

We achieve above expectation
• C&C has a high performance culture measured through key metrics that 

deliver maximum benefit to residents 

Front line staff conference (2018)
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• Our workforce is happy, recognised and rewarded for high performance 
• We do our best to help our customers feel happy every day 

We work where we make the most impact
• Our workforce works from the location that allows them to be the most 

happy and effective, supported by effective technology 

We recruit and develop inspirational people so that we can do more great 
things 
• We recruit the best people to support us in delivering our innovative service, 

recruiting for attitude and values as a priority, and attracting a diverse group 
of staff and resident volunteers 

• We develop our C&C talent so that people can be the best they can be 

Money to Invest
We drive a healthy income stream
• We have grown and strengthened our revenue stream and built our capacity 

to do more for our residents 
• We have invested in a mixed tenure property of 50 units of over 55s 

accommodation 

We protect every £ we earn and spend it wisely
• We drive Value for Money in all we do, with costs that are appropriate to 

deliver homes and services and to invest in our future 

Every one of our assets maximises social and economic value 
• We have a stable cross subsidy for our affordable housing generated from 

market rent / sale 
• We have built capacity to invest in our services, people and technologies; 

building new homes that maximise value to C&C and our customers 
• We invest in our existing homes to meet the needs of our residents 

Our Inspired Brand is our London Location and the value that we create for 
people who want to live there 
• Our brand and London location add value to C&C 
• Our residents fully experience all of the great opportunities that London 

has to offer 
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Rathmore House resident plays with a newly installed Tovertafel ‘Magic Table’ (2018)
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WORK IN PROGRESS

Our properties

Further information about C&C can be found here: 

ccht.org.uk

twitter.com/Central_Cecil
facebook.com/Central.Cecil
instagram.com/centralcecil

BERKSHIRE

SURREY

WORK IN PROGRESS
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WORK IN PROGRESS

WORK IN PROGRESSWORK IN PROGRESS
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3. Role profile
Purpose of role
To lead C&C’s Board upholding and role modelling C&Cs standards, values
and brand. To guide and support C&C’s delivery of its A Fit Future Strategy, 
drive sustainable growth, and monitor C&C’s performance against statutory 
requirements and agreed objectives. To support the Executive Team in the 
delivery of its objectives. To Chair the Board, and other Committees and 
Panels as required.

Commitment: 
• C&C Shareholder (£1 fee)
• Full preparation for and attendance at all planned Board and Meetings 

and an annual event (est. 15 days of meetings per year), as well as any 
identified working group as required

• Although membership to only one Committee is required, the chair would 
be expected to attend most Committee meetings to ensure that they are 
fully informed about the work of the board and able to effectively discharge 
his/her duties

• Full induction into C&C and its governance and regulatory requirements, 
including the Board Code of Conduct

• Reading industry press and attending relevant events and Learning & 
Development opportunities

• 1:1 meetings with the CEO

Group Membership: 
• Board 
• People, Performance & Change Panel 
• Service Scrutiny Panel 
• Group Risk and Audit Committee
• Group Investment Committee
• Group Nominations and Remuneration Committee
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Core tasks and responsibilities 

Leadership and direction
1. Lead the board in:
• defining and upholding the mission, values, strategies, objectives and 

policies
• scrutinising, reviewing, and benchmarking organisational performance 

against agreed targets and budgets, monitor customer feedback
• encouraging strategies to achieve sustainable growth
• providing creative, informed, and challenging contributions

2. Chair board meetings to: 
• conduct the board’s business efficiently and effectively through a framework 

of delegation and systems of internal control and assurance 
• manage agendas in consultation with the appropriate stakeholders 
• foster harmonious and productive relationships between board members, 

and between the board and the executive
• provide a forum for all views and perspectives to be aired and discussed 

constructively

3. Monitor the effectiveness and efficiency of C&C’s operations, and the 
effectiveness of the organisation’s structure, resources and capabilities to 
execute the strategy

5. Exercise accountability to members / stakeholders / customers and take 
their legitimate interests into account

6. Chair General Meetings of shareholders

7. Work with the Chief Executive to scan the horizon for opportunities and 
threats, and establish strategies to address them

8. Act as a role model for good governance practices and behaviours
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Residents play scrabble with our staff in the lounge at our care home Cecil Court.
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Promote good governance 
1. Oversee governance to manage C&C with probity and integrity, and 
complies with statutory and regulatory duties

2. Monitor compliance with financial regulations, standing orders, delegated 
authorities, regulatory framework and adopted code of governance

3. Manage Board to meet appropriate protocols, schedules, and deadlines

4. Establish appropriate delegation of authority to enable the business of C&C 
to be carried on effectively between meetings of the Board

5. Commission professional advice, when needed, either from senior staff or 
external sources

6. Manage appropriate and effective Board member appraisal, development 
and support arrangements

7. Maintain a watching brief on Board and Committee membership, 
performance, and succession, including:
• ensuring Boards and Committees comprise suitably skilled, experienced 

and diverse members who understand their roles and responsibilities
• appropriate attendance at learning and development opportunities

Resident Conference (2018)
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Build relationships
1. Build and maintain effective and constructive working relationships with the 
Chief Executive and other senior staff.

2. Build and maintain good relationships with C&C’s key external stakeholders, 
including our regulators, our industy and our residents.

3. Provide appropriate advice, support and challenge to the Chief Executive. 

4. Appraise the performance of the Chief Executive annually.

5. In conjunction with the Nominations & Remunerations Committee, 
recommend to board the Chief Executive’s remuneration and take 
responsibility for the recruitment of the Chief Executive, as required.

Julia Ashley talking to residents at the Resident Conference (2018)
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Person specification
Part One: Knowledge and experience required
• Experience of leading an organisation with a significant budget, of 

comparable complexity, and with a strong customer focus. 

• Substantial non-executive director experience, with a well-developed 
understanding of the respective roles of the Chair, Board and Chief 
Executive.

• Knowledge and experience in the Housing and/or Care sectors (desirable)

• A portfolio of high-level governance and organisational skills including:
  •  strategic planning
  •  financial management
  •  risk management
  •  organisational performance management
  •  service development
     •  stakeholder management

• Understanding of over 55s housing and high quality care services (desirable)

• Experience and industry connections in the housing and care sectors 
(desirable)

• Knowledge and experience in the development market (desirable)

• A track record of leading and motivating senior teams to deliver a strategic 
vision. 

• A strong awareness of, and commitment to upholding, equality and diversity 
principles. 
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Part Two: Values
• Be a pioneer - be creative and innovative, rock the boat, challenge the 

status quo.
• Believe in better - introduce leaner processes, believe that things can 

always be improved, see feedback as an opportunity for growth.
• Do it from the heart - act with compassion, integrity and care.
• Invest in each other - coach, mentor, support others’ emotional and 

psychological wellbeing.
• Have the courage to act - embrace your mistakes and learn from them; 

make the little gestures that change another’s day.

Behaviours
• Passionate about delivering our existing strategy 
• Commitment to and genuine interest in C&C
• Prepared for discussion and willing to learn
• Able to contribute to debate and discussion, seeking additional information 

in good time where necessary
• Giving space to other people to air their views and respectful of other views 

aired
• Making judgments and upholding decisions made based on information 

and discussion
• Challenging and supportive of the executive team in delivery of objectives 
• Developing the Board as individuals and as a team
 

Resident ballet workshop ‘The Nutcracker’ with the Royal Albert Hall (2018)
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Marianne Alcindor in her C&C home (2018)
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4. Terms and conditions
Remuneration:   £10,000 plus reasonable expenses 

Time Commitment: Up to 36 days per year (including work outside of   
    Board meetings)

Term of office:   Three year terms, maximum of six years

Duties:    In addition to chairing the Board, the Chair is expected  
    to sit on at least one Committee. 

5. Recruitment timetable

Activity Date

Closing date 10:00am Monday 8th April 2019

Long-listing decision by 12th April 2019

Preliminary interviews and 
shortlisting decision (Central 
London)

Friday 3rd May 2019

Online assessment and referencing Weekend of 4th and 5th May 2019

Informal meeting with C&C’s Chief 
Executive

Date / time flexible and to be 
agreed

Final interview (Central London) Monday 20th May 2019
Includes an opportunity to meet 
with Board members & C&C key 
figures
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6. Further information
For an informal and confidential discussion in relation to the Chair role at 
C&C, please contact one of our retained advisors:
• Sarah Palmer, Head of Executive Search and Interim Management at Altair 

Ltd: mobile 07806 602933 or email sarah.palmer@altairltd.co.uk 
• Fiona Underwood, Co-Chief Executive, Altair: mobile 07788 643092 or 

email: fiona.underwood@altairltd.co.uk

7. How to apply
To apply for the Chair role at C&C, please go to: www.altairltd.co.uk/job/alt400 
complete our online registration form and attach the following documentation 
(please save your files with your surname first, followed by your first name and 
a description of the file):

1. A detailed CV including details of positions held (and dates), size of budgets 
and teams managed and key achievements, as well as your qualifications.

2. A supporting statement explaining your motivation in applying for this 
position at C&C and also addressing PART ONE of the person specification 
(summarising how you feel that your knowledge and experience make you a 
suitable candidate). Please give examples of specific achievements in the last 
five years which demonstrate your competence for this role.

3. Full contact details (name, job title, organisation, phone and email) for 
three referees. Please note we will not take up references without your prior 
permission.

4. Completed Recruitment Monitoring Form (a Word version is available on 
our website and attached as reference at Appendix 2 of this recruitment pack)

Your application will be acknowledged and treated with the strictest  
confidence. 

The closing date for applications is: 10:00am Monday 8th April 2019 and 
the job reference code is: ALT400.
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One of our regular ‘Cocktails In Care Homes’ parties at Rathmore House (2018)
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Appendix 1: Board and committee 
meeting dates 2019
Board & Committee meetings will take place at C&Cs Central Office: 
266 Waterloo Road, London, SE1 8RQ

Month Meeting Time Meeting Date Location

February C&C Innovations Ltd 9am 05-Feb Central Office, 5th Floor, 
Conference RoomC&C Construction 

Services Ltd
9.30am

C&C Board Learning & 
development

10.30 - 
11.30am

C&C Board (Finance - 
Budget)

11.45am 
- 3.45pm

March Group Investment 
Committee

10am 12-Mar Central Office, 5th Floor, 
Conference Room

Service Scrutiny Panel 2pm
Group Risk & Audit 
Committee

10am 19-Mar Central Office, 5th Floor, 
Conference Room

People Performance & 
Change Panel

2pm

April Board Strategy Event - 
overnight

Two 
days

11 - 12 April The Lensbury Hotel, 
Teddington

May C&C Board learning & 
development

10.30 - 
11.30am

14-May Central Office, 5th Floor, 
Conference Room

C&C Board meeting 11.45am 
- 3.45pm

June Group Investment 
Committee

10am 18-Jun Central Office, 5th Floor, 
Conference Room

People Performance & 
Change Panel

2pm

Group Risk & Audit 
Committee

10am 25-Jun Central Office, 5th Floor, 
Conference Room

Service Scrutiny Panel 2pm
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July C&C Innovations Ltd 9am 23-Jul Central Office, 5th Floor, 
Conference RoomC&C Construction 

Services Ltd
9.30am

C&C Board learning & 
development

10.30 - 
11.30am

C&C Board (Finance - 
Budget)

11.45am 
- 3.45pm

September Group Risk & Audit 
Committee

10am 10-Sep Central Office, 5th Floor, 
Conference Room

Service Scrutiny Panel 2pm
Group Investment 
Committee

10am 17-Sep Central Office, 5th Floor, 
Conference Room

People Performance & 
Change Panel

2pm

AGM 4pm 19-Sep Central Office, 5th Floor, 
Conference Room

October C&C Board learning & 
development

10.30 - 
11.30am

08-Oct Central Office, 5th Floor, 
Conference Room

C&C Board meeting 11.45am 
- 3.45pm

November Residents’ Conference All day Date TBC Location TBC
December Group Risk & Audit 

Committee
10am 03-Dec Central Office, 5th Floor, 

Conference Room
Service Scrutiny Panel 2pm
Group Investment 
Committee

10am 10-Dec Central Office, 5th Floor, 
Conference Room

Group Nominations 
& Remunerations 
Committee

1.30pm

People Performance & 
Change Panel

2.30pm
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Appendix 2: Recruitment monitoring 
form
Diversity monitoring form

Full Name: ………………………………………….

Date of birth: ……………………………………….

MANAGING DIVERSITY
Central & Cecil has an Equal Opportunities and Equality and Diversity policy and is committed 
to monitoring the effectiveness of the policy in respect of job applicants and employees. We 
undertake monitoring in accordance with the Codes of Practice issued by the Equality and 
Human Rights Commission. 
This form will be used to enable us to monitor the effectiveness of our Equal Opportunities and 
Equality and Diversity policy only and will not be seen by those responsible for short listing or 
making appointments. 

All information provided in this section will be treated as confidential and will be processed in 
accordance with the guidelines of the General Data Protection Regulation (GDPR) 2018 and the 
Data Protection Act (DPA) 2018, which govern personal sensitive information. 

MARITAL STATUS

Married [ ]   Divorced [ ]   Partner [ ]   Separated [ ]   Single [ ]   Widowed [ ]

Central & Cecil welcomes applications from all sections of the community, 
regardless of age, race, colour, sexual orientation, family or marital status, 
religion, ethnic origin, nationality, disability, gender, political affiliation or trade 

union membership.
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DISABILITY
Central & Cecil seeks to offer employment opportunities irrespective of physical or mental 
disabilities and will make any reasonable adjustments. Do you believe that you have a disability 
described by section 1 of the Disability Discrimination Act 1995 (i.e. “a physical or mental 
impairment which has a substantial and long-term adverse affect on your ability to carry out 
normal day-to-day activities”)   

Yes [   ]          No [   ]          Prefer not to say [   ]

ETHNICITY & CULTURAL ORIGIN (please chose one section and then circle / highlight as 
appropriate below)
White
Scottish English Welsh Irish Other Prefer not to 

say
Mixed
Please state: 

Asian
Indian Pakistani Bangladeshi Chinese Other Prefer not to 

say
Black
Caribbean African Other Prefer not to say

RELIGION OR BELIEF (please circle / highlight one)
Christian Buddhist Muslim Sikh None
Other Christian Hindu Jewish Other Prefer not to say

SEXUAL ORIENTATION (please circle / highlight one)
Gay Lesbian Bisexual Heterosexual Prefer not to say

NATIONALITY
Your nationality: 

MONITORING DIVERSITY
Central & Cecil is committed to Equal Opportunities and Equality and Diversity and this policy 
is monitored carefully so that we can evaluate its effectiveness. All information provided in this 
section is treated in confidence and used only for statistical monitoring. This section of the form 
will not be seen by any member of the selection panel.
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Recruitment advertising monitoring details – ALT400
How did you find out about this opportunity?

Please indicate ‘yes’ as appropriate

C&C’s website
Approached directly by Altair
Altair website/email bulletin
LinkedIn
www.exec_appointments.com
Inside Housing
Online browsing
Twitter
Women on Boards
Word of mouth
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Appendix 2: Advertisement
Chair  |  Central & Cecil Housing Trust (C&C)  |  Waterloo, London 
£10,000 per annum plus expenses - up to three days per month

Are you passionate about providing innovative services and excellent 
homes for the Over 55s and retirement market?

Central and Cecil Housing Trust (C&C) is a non-for-profit housing association 
providing housing and care services to the over 55s. C&C was founded over 
90 years ago by Mrs Chesterton to provide refuge to homeless young women. 
Since then, C&C have continued to offer inspirational, person-centered care 
and support to the over 55s in London. 

We are the housing provider “where inspiration lives”, aspiring to be 
inspirational in everything we do. We aim to tackle the chronic undersupply 
of age appropriate homes in the London, building aspirational homes and 
communities. We want to start a revolution in the housing sector and rethink 
‘age’, banning the word ‘old’ that portrays so much stigma and loss. 

We own a number of properties in prime London locations and have plans 
to generate our own subsidy to fund other activities. In total we have nearly 
2,000 homes, employ 431 people and had a turnover of £29.4m in the year 
ending March 2017. 

Our residential care homes are specialists in dementia care rated Good 
(and in some categories, Outstanding) by the CQC. Our affordable housing 
offers a range of accommodation to cater all income levels, including general 
needs, supported and sheltered accommodation. Our new housing provider 
55 London, established in 2019, provides housing to the middle market. Our 
trading company C&C Innovations Limited offers luxury retirement homes to 
a private residential market. 
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If you are interested in championing our brand and leading us through the 
successful delivery of our ‘A Fit Future’ strategy 2017 - 2027 and beyond, 
please read our recruitment pack at: www.altairltd.co.uk/job/alt400 

The closing date is: 10:00am Monday 8 April 2019

We would particularly welcome applications from diverse individuals / 
individuals from different backgrounds.



Central & Cecil Housing Trust | Cecil House, 266 Waterloo Road, London SE1 8RQ
020 7922 5300 | enquiries@ccht.org.uk | www.ccht.org.uk


