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Welcome letter from the Chair  

  

Dear Candidate, 

I’m delighted you’re interested in becoming a Board Member of Hastoe Housing 

Association.  

If successful, you’d be welcomed into a 10-strong team committed to furthering 

Hastoe’s unique mission to build affordable, rural homes and helping to sustain 

village life. The organisation has a long track record of being invited by 

communities and parish councils to develop small, beautifully designed sites to 

house local people. Our homes are built to high standards, in keeping with each 

local setting and with a focus on the environment and future sustainability. We currently own and 

manage over 7,500 properties in 69 local authority areas from Norfolk to Cornwall.   

The Board, which includes a Resident Board Member, sets Hastoe’s strategy and is accountable for 

how it is run. We both support and oversee the Executive Team’s day-to-day management of the 

organisation, where the best interests of residents and other stakeholders are continually reviewed 

alongside development, asset management, financial plans and operational performance. 

As part of succession planning, we are now looking to recruit a qualified accountant to add to the skills 

and experience of the Board. The ideal candidate will have worked, or is currently working, at a senior 

level within the sector. They will also have a good understanding of governance and risk management. 

As such, at some stage, and with the timing to be agreed, they will also be expected to play a key role 

on the Audit & Risk Committee.  

Board members are asked to commit 10-15 days per year to this role, including occasional away-

days which may involve overnight stays. They are also expected to participate in training sessions 

and - under normal circumstances - attend the staff conference, scheme openings and other meetings 

as necessary.  

If you were to join our Board, you’d be doing so at a time when Hastoe, like all social housing 

providers, is managing the impact of Covid-19, Brexit, changing regulation and proposed planning 

reforms. Our focus through these challenges is to maintain and improve the Hastoe resident 

experience and satisfaction with our services while continuing to build affordable, high-quality and 

energy-efficient rural homes.  

If you would like to apply for this Board role, please contact Sarah Palmer, Head of Recruitment at 

Altair (details further on in this pack). The successful candidate will receive a thorough induction and 

join the Board in spring 2021. 

Best wishes, 

 

Ed Buscall, Chair   
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More about us 

 

Our history & growth   

Originally established by the Sutton Dwellings Trust 
in 1962, we are a specialist rural housing association.  

Since completing our first two rural housing schemes 

in Abbotsbury and Cerne Abbas in West Dorset in 

1987, we have grown steadily to become England’s 

leading provider of rural affordable homes. However, 

as a large number of our original homes were built in 

urban areas, we still have a significant presence in 

these more densely populated communities. 

The local authorities in which we currently manage 

more than 100 properties are indicated on this map. 

 

Our purpose 

Our purpose is to work with rural communities to build and manage high-quality, energy-efficient and 

affordable homes that meet a local need. These homes enable local people to remain within their 

communities and help keep rural services sustainable. 

 

Our governance & regulatory framework 

Hastoe Housing Association (‘Hastoe’) is a charitable registered society and the parent of three 

subsidiaries: Hastoe Capital plc (bond issuer); Hastoe Homes Ltd (development company); and 

Lowen Homes Ltd (trading company).  

The Hastoe Board has ultimate responsibility for how we are run. It is supported in its role by two sub-

committees: the Audit & Risk Committee; and Remuneration & Nomination Committee. The Hastoe 

Board delegates day-to-day management of the Group to the Executive Team. 

Hastoe’s principal regulator is the Regulator of Social Housing (‘RSH’). We hold the highest of RSH’s 

ratings for governance (‘G1’) and financial viability (‘V1’). The Regulator’s most recent judgement can 

be found here. 

 

Our values   

Our values are a vital part of our identity and describe the way in which we operate: 

 

 

  

 

 

 

https://www.gov.uk/government/publications/regulatory-judgement-hastoe-housing-association/current-regulatory-judgement-hastoe-housing-association-limited-16-december-2020
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Our strategic priorities 

To meet our purpose we have set ourselves five strategic objectives, which underpin our work. These 
are focused on customer service and improving our offer as an employer: 

 

1. Build and invest in high quality & energy-efficient homes; 

2. Provide residents with a quality customer service; 

3. Be an excellent employer; 

4. Work with rural communities and influence policy on key issues; & 

5. Run an effective and efficient organisation. 

 

For further information you may wish to see our 2020-23 Corporate Plan (click here). You may also 
wish to see our most recent Group accounts (click here).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hastoe.com/about-us/performance/corporate-plan/
https://www.hastoe.com/about-us/investor-relations/financial-performance-statements/
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Purpose  

The overall purpose of the Board is to direct and control the Group’s work by:  

 determining strategic direction and policies;  

 establishing control and risk management frameworks; and  

 ensuring that the association achieves its aims and objectives and meets its legal and 
regulatory requirements.  

Day-to-day management of the Group, i.e. the implementation of Board policies and decisions, is 
delegated to the Executive Team.  

 

Duties  

Board members are expected to:  

 attend and participate fully in Board meetings, having properly prepared by reading the papers 
and, where necessary, seeking clarification of detailed points beforehand;  

 participate in other meetings within and outside the organisation;  

 take part in activities designed to improve their understanding of the organisation and its work 
and to enhance board performance, including undertaking training;  

 ‘go and see for themselves’ how the organisation goes about its business; as well as meeting 
papers, read background briefings, articles in the housing press, and on the web and in other 
publications, so that they are informed about the context in which Hastoe operates;  

 bring to the role their independence, skills and experiences; and 

 promote the organisation at external events and meetings. 

 

Responsibilities 

Board members have an obligation to lead by example, by:  

 upholding Hastoe’s vision and values;  

 upholding the principles set out in the Code of Governance, and fulfilling the duties set out in 
the Code, such as undergoing annual appraisals; 

 complying with Hastoe’s Code of Conduct ; 

 complying with and promoting Hastoe’s policies, including the Equality, Diversity and Inclusion 
Policy;  

 contributing to and sharing collective responsibility for the Board’s decisions;  

 preparing for and attending meetings, training sessions and other events;  

 representing Hastoe on occasion;  

 declaring any relevant interests;  

 respecting confidentiality of information; and 

 carrying out other duties as may be reasonably assigned from time-to-time. 

Role of the Board member 
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PART ONE - Knowledge and Experience 

 

 

1. A qualified accountant with demonstrable commitment to continued learning (leadership, 
management, technical etc). 
 

2. Substantial senior executive level Finance experience within the Social Housing Sector or with 
some knowledge of/or interest in the affordable housing sector. 

 
3. Experience of reporting to a Board and dealing with governance issues and / or non-executive 

experience.  
 
4. Strong accountancy, financial management and treasury management experience. 

 
5. A familiarity with and understanding of current approaches to corporate governance, risk 

management, and internal control. 
 
6. A strong awareness of and commitment to equality, diversity and inclusion issues. 
 
7. Current strategic understanding of the housing sector and of the wider social, economic and 

political environment. 
 
8. A strong track record of working effectively with a wide range of stakeholders, including customers, 

Regulators, auditors, banks, partners and commissioners.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

Person Specification 
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Location 

 

Board and Committee meetings are mainly held in Central London, with 
occasional meetings in regional offices. However, these arrangements are 
under review in light of our experiences in managing Covid-19. 

 

 

Time Commitment 

 

 

Around 10-15 days per year, including away days (sometimes involving 
overnight stays). Board Members are also expected to participate in occasional 
training sessions, staff conferences, scheme openings etc.  

 

The Board currently meets eight times a year (including away days). There 
may also be various other meetings and events throughout the year. 

 

 

Remuneration  

 

£ 4,750 ¹ per annum plus reasonable out of pocket expenses.  

 

Appointment to  

the Board  

 

 

 

The successful candidate will be asked to attend a Board meeting as an 
observer before being formally proposed to the Board at a subsequent Board 
meeting.  

 

The successful candidate will be asked to sign an Agreement for Services for 
Non-Executive Board members (a copy of this can be made available to you 
upon request). 

 

Length of Service  

 

An initial term of office of three years, with the possibility of renewal (subject to 
ongoing satisfactory performance) ². 

 

¹ Board members joining a Committee will receive an uplift on this fee at the time of joining a 
Committee (as applicable) 

² The maximum tenure a Board Member can serve is under review following the publication of the 
revised NHF Governance Code, in November 2020.  

 

 

 

 

Terms and Conditions  
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Further information  

If you would like to have an informal and confidential discussion about this opportunity, please 
contact Sarah Palmer, Head of Recruitment, Altair Ltd on 07806 602933 or 
sarah.palmer@altairltd.co.uk.    

 

How to apply  

To apply for this role please visit https://altairltd.co.uk/job/293/ Please complete our registration form 
and attach the following documentation (please save your files with your surname first, followed by 
your first name and a description of the file): 
 

 a detailed CV including details of positions held and dates (please include size of budgets 
and teams managed and key achievements of relevance to a non-executive position) (no more 
than 2,000 words). 
 

 a statement supporting explaining your motivation in applying for this position at Hastoe and 
also addressing how you meet the requirements of the Person Specification (no more 
than 2,000 words). 

 

 a completed equality, diversity and inclusion monitoring form (the Word version is on our 
website at the above link). 
 

 full contact details for two referees (including your current employer if applicable). References 
will not be taken without your prior permission. 
 

The closing date for applications is: 10:00am Monday 22 February 2021. The job reference code is 
ALT293. Your application will be acknowledged and treated with the strictest confidence. 
 
Please note that for the successful candidate, appointment is subject to background checks upon 
acceptance of offer. 
 

Recruitment timetable  

 

 

 

 

 

 

 

 

  

Recruitment stage Date 

Closing date 10:00am Monday 22 February 2021 

Longlisting decision  w/c 22 February 2021 

Longlisting interview (likely to be virtual) w/c 1 March 2021 

Shortlisting decision w/c 8 March 2021 

Panel interview (likely to be virtual) w/c 15 March 2021 

Further information and how to apply 

 

 

 

mailto:sarah.palmer@altairltd.co.uk
https://altairltd.co.uk/job/293/


Page 10 of 10 

 

 

fa 

 

Provisional Board dates and locations for 2021 are as follows: 

 Thursday 11 February 2021, 1.30pm-4.30pm, likely by videoconference 

(Board Meeting Only) 

 Thursday 25 March 2021, 10.00am-12.30pm and 1.30pm-4.30pm, likely by 
videoconference  

(Strategy Session AM and Board Meeting PM) 

 Wednesday and Thursday 12-13 May 2021, All Day, East Office (Essex) (TBC) 

(Board Away Days with one overnight stay on evening of 12 May)  

 Thursday 17 June 2021, 1.30pm-4.30pm, Central London (TBC) 

(Board Meeting Only) 

 Thursday 15 July 2021, 10.00am-12.30pm and 1.30pm-4.30pm, Central London  

(Strategy Session AM and Board Meeting PM) 

 Thursday 1 September 2021, 10.00am-4.30pm, Head Office (Kingston, Surrey)  

(Strategy Session AM, AGMs PM, Board Meeting PM)  

 Thursday 4 November 2021, 10.00am-12.30pm and 1.30pm-4.30pm, Central London  

(Strategy Session AM and Board Meeting PM) 

 Wednesday and Thursday 8-9 December 2021, All Day, West Office (Dorset)  

(Board Away Days with one overnight stay on evening of 8 December)  

 

It is anticipated that there will be some ongoing national and / or regional disruption as a result of 

Covid-19 for at least the first half of 2021, with the situation improving as the year progresses.  
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