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1  | Welcome letter   

Dear Applicant, 

Thank you for expressing an interest in CCHA. We are looking for people who share our 

passion for providing great affordable homes and fantastic services to the people of 

Cardiff. As our existing Chair, Duncan Forbes, will be stepping down our aim is to recruit 

another inspirational leader. We are also seeking enthusiastic, dynamic and community 

focused Board Members (to include Chair of the Audit & Risk Committee & Independent 

Member of the Audit & Risk Committee) to support the new Chair and I in delivering 

CCHA’s ambitious organisational strategies.   

So a little bit about us! We are passionate about working with and for families and 

individuals that choose Cardiff as their home city. We are a community anchor 

organisation, recognising the strengths that exist in the communities in which we work. 

We are house builders and want to be at the cutting edge of delivering much-needed 

affordable homes across the Cardiff region.    

We have just under 3,000 homes, predominantly in the eastern region of Cardiff and we 

have plans for growth. We have a great team of staff ready to take forward CCHA’s plans.  

In our Chair, we are looking for a community champion who thinks strategically; works 

well in a team and is an inspirational leader. The ability to both support and constructively 

challenge others is also essential, as the medium term vision is to move to a unitary type 

Board.  We are also keen to reflect the diversity of our communities.  

There is much more to say about CCHA! If you’re interested in working with us and want 

to hear more please contact me, Duncan or Altair. We’d love to speak to you! 

Hayley Selway 
 
Chief Executive 
 

Hayley.selway@ccha.org.uk 

 
02920 468419

mailto:Hayley.selway@ccha.org.uk
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2  | About CCHA 

CCHA was established in 1996 and is a 
Registered Society with charitable status. 
We were formed when Adamsdown Housing 
Association and Moor Housing Association 
merged. Between them, Adamsdown and 
Moors have been providing homes in Cardiff 
for over 35 years. We are a non-profit 
organisation that is registered and 
supervised by the Welsh Assembly 
Government. 

As a registered social landlord, we own and 
manage almost 3,000 homes in south east 
Cardiff. We provide a wide range of high-quality homes and services and are committed to 
supporting and regenerating the communities we serve. 

Our mission is to provide excellent homes and services 
and create communities where people want to live. 

Our financial position is robust, with some £10m in revenue and designated repair reserves, 
and a coherent long-term asset management strategy. We operate over two offices and 
have over 100 staff.  

Our ambition is as set in the pillars of our new Corporate Strategy: 
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3  | The Board and the Executive Leadership Team  

This is a great time to be a part of CCHA, an association with a passion for providing great 

homes and fantastic services to our tenants and to the communities in Cardiff we serve. 

It has been a difficult time for CCHA but we have made huge strides forward.  In February 

this year, we were delighted to have received a revised Regulatory Judgement of 

“Increased” and removed the association from “Intervention”.   This upgrade was a result of 

the teamwork between CCHA’s strengthened board, executive team and dedicated staff who 

worked tirelessly to address the issues that were raised in the initial judgement, and in 

particular to ensure that the safety of tenants is our top priority. 

In March we restructured our executive team with the appointment of experienced social 

housing professional, Hayley Selway as the new chief executive, Brian Pickett as Corporate 

Director – Central Services, and Stephen Evans – Corporate Director – Tenant Services, a 

highly motivated and dedicated team who are already playing a crucial role in the 

improvement and growth of our services. 

We have also been re-awarded the Certificate of Customer Service Excellence for a further 

three years, following an assessment in February, which acknowledged that CCHA has a 

number of areas of Good or Excellent practice, and demonstrates that we have tenants at 

the heart of what we do. 

We have a team of dedicated and motivated staff who are committed to moving the 

association forward. 

I am stepping down as Chair of the Board in September 2019 along with several other of my 

board colleagues and we are now looking for an enthusiastic, dynamic and inspirational 

Leader and board members who share our vision, and have the skills and passion to help re-

establish CCHA’s reputation as a fantastic landlord, support provider and developer. This is 

a great time and a great opportunity to join CCHA to lead and support it on the next chapter 

of its story.   

Duncan Forbes 

Chair of CCHA  

Duncan.forbes@ccha.org.uk 
 

 

mailto:Duncan.forbes@ccha.org.uk
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CCHA’s Board Structure 
 

 
 
CCHA’s Current Board Members 
 

Duncan Forbes – Current Chair 

Duncan Forbes is a qualified solicitor. He worked in London law 
centres before moving to Wales in 1987 and running his own legal 
practice specialising in housing law between 1987 and 1998. He 
was one of the country’s leading housing lawyers providing legal 
advice to more than half the housing associations in Wales and 
acting as legal adviser to many tenants’ associations, the Welsh 
Tenants Federation and TPAS Wales. 

He is chair of the Centre for Regeneration Excellence Wales, 
Chair of Brecon Mountain Rescue Team and a trustee of the 
Bevan Foundation 

Graham Worthington – Current Chair of Audit and Risk 

Graham has worked within the housing association sector since 

graduating in July 1974. He has a strong personal commitment to 

the provision of good quality affordable social housing for 

individuals and families in housing need. 

Graham began his career as a Housing Manager with Merseyside 

Improved Houses, operating within the Merseyside and Cheshire 

areas. In 2003 the Pennaf Housing Group was established and 

Graham became the Group Chief Executive until his retirement at 

the end of March 2018.
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Tamsin Stirling 

Tamsin is an experienced housing researcher who works as an 

independent housing consultant.  Her research interests include 

governance, social policy, poverty/inequality regeneration and 

homelessness.  She was a ministerial adviser on housing, 

regeneration and planning issues in the Welsh Government 

between 2012 and 2014 during which time the Housing (Wales) Act 

was developed. 

Tamsin writes a regular column on governance for Welsh Housing 

Quarterly, worked on the recent Welsh Government review of 

housing association governance, and has been chair of two 

housing associations. 

Marcia Sinfield 

Marcia is a qualified accountant with more than 25 years’ 
experience in the public and social housing sectors.  Alongside her 
Board member role Marcia is the Deputy Chief Executive and 
Director of Resources of a South Wales housing association where 
she is responsible for governance, financial strategy and also  

Previously, Marcia worked for Cardiff Council where she was 
deputy to the Director of Resources.  She was responsible for 
developing the Council’s budget and treasury strategy and 
considering its financial resilience. She was also the finance lead 
in a number of major public/private sector projects across Cardiff. 

Peter Max 

Peter was originally a chartered accountant and public services 
auditor, he now works as Managing Director of a South Wales 
based organisation providing community residential care services 
for individuals with a mental health diagnosis. Peter is also a non-
executive Board Member of Social Care Wales. 
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Janet Beauchamp BA (Hons), Dip TRP, MCD, MRTPI – Current Chair of the People and 
Culture Committee 

Janet is a chartered town planner who has worked in practice in 
policy, community planning, regeneration projects and urban 
design roles for over 25 years.    

She is the Programme Director for the Chartered Institute of 
Housing accredited Housing Studies undergraduate programmes 
at Cardiff Metropolitan University and has taught in two other 
Universities, adding value as a practitioner. She is currently 
undertaking her Professional Doctorate in Sustainable Built 
Environment (D.SBE). 

Janet passionately believes that provision of good quality 
affordable housing is a key factor for a successful and happy life 
and is keen to use her skills and experience on the board to help 
CCHA to continue to make this happen. 

 
 
Executive Leadership Team’s Board 
 
Hayley Selway, Chief Executive  

 

Hayley joined CCHA in March 2019. She was formerly Executive 

Director for People and Places at Taff Housing Association, where 

she was responsible for landlord services, development, tenant 

engagement, partnerships and repairs. She also led the asset 

management and compliance, HR and organisational 

development functions. Ms Selway moved to that role in 2016.  

 

Prior to that she spent three years as head of housing, community 

safety and building services at Vale of Glamorgan Council. Before 

that she was assistant director of housing and communities at Tai 

Calon Community Housing with responsibilities that included 

community investment. 
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Brian Pickett, Corporate Director, Central Services 
 

Brian is a fellow of the Chartered Association of Certified 
Accountants, having qualified in 1994 and more recently obtained 
an executive MBA from Warwick Business School.  He has worked 
across the public and private sectors including 
PricewaterhouseCoopers, Standard Chartered Bank, the Audit 
Commission, National Audit Office and Welsh Government. 
 
He joined CCHA from Rhondda Housing Association where he 
had been finance director since 2015.  While at the Welsh 
Government he was Head of Innovative Funding for Housing and 
Regeneration and oversaw the implementation of the Welsh 
Housing Bond with M&G Investments and a new revenue funding 
stream to deliver 1,000 new affordable homes. 
 

Stephen Evans, Corporate Director, Tenant Services 
 

Stephen Evans is a member of the Chartered Institute of Housing 
and has worked in the housing sector for more than 20 years.  He 
has held senior posts in South Wales and the North of England 
including Taff Housing and, most recently, as Director of Housing 
at Pobl Group, where he oversaw an innovative range of homes 
and services for people looking to rent and buy their own home.  
He also works with colleagues across Wales as chair of the 
Community Housing Cymru Welfare Reform Delivery Group. 
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4  | Role profile – Chair 

Job description 

 

Job Title:  Chair  

Payment:   Board approval pending tenant consultation 

 

Purpose of role  

The purpose of this role is to provide strategic leadership to the Board and the 
organisation, to ensure it is thriving, developing and learning and is effectively managed 
for the benefit of its Shareholders and the residents of Cardiff.   

 

Key duties and responsibilities 

The essential functions of the Chair of the Board, in addition to the functions of all Board 
members, are to: 
 
Strategic Leadership 
▪ Set a positive leadership culture, with strong customer focus in line with CCHA’s 

corporate objectives and corporate strategy; 
▪ Ensure an annual review by the Board of the company’s strategic direction and 

achievement of key outcomes; 
▪ Provide clear leadership to the Board and Committees within CCHA, so that the 

Board acts as a team; 
▪ Use skills and knowledge to analyse issues presented to the Board; 
▪ Oversee the Board’s attention to the financial strength of CCHA, its risk 

profile and monitoring key performance and financial information; 
▪ Ensure the Board operates effectively, efficiently and economically; 
▪ Establish and maintain excellent working relationships and a clear division of 

responsibilities between CCHA Board and its Executive, ensuring constructive 
relations between Board, the Executive and other senior staff; 

▪ Support the Chief Executive in the effective leadership of the organisation; 
▪ Manage the Chief Executive, ensuring their health and safety and welfare and 

undertake regular 121’s and reviews in accordance with the performance 
management process; 

▪ Support the Board in setting the assurance framework and risk appetite for CCHA; 
and 

▪ Be an ambassador for CCHA and represent the organisation as appropriate.  
 

Good Governance 
▪ Act within CCHA’s governing instruments including the Rules, adopted Code of 

Governance, Code of Conduct and any other relevant codes of conduct, 
standards and probity; 

▪ Uphold and comply with CCHA's policies, procedures and standing orders as set 
and amended from time to time by the Board; 

▪ Chair meetings effectively, seeking consensus, encouraging all   Board members to 
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participate and take collective ownership; 
▪ Ensure clear decisions are reached, recorded and implemented; 
▪ Agree Board agendas which are strategic and reflect the key responsibilities of the 

Board; 
▪ Ensure the Board are provided with relevant, timely and accurate information and 

where necessary professional advice; 
▪ Ensure that the Board delegates sufficient authority to its Committees, the Chair, the 

Chief Executive and others to enable the business of the organisation to be carried 
on effectively between meetings of the Board; and ensure that the Board monitors the 
use of these delegated powers; 

▪ Ensure that the Board receives professional advice when it is needed, either from its 
senior staff or from external sources; 

▪ Support and promote a culture of team work across the Board to continue to 
enhance its effectiveness; 

▪ Attend all Board meetings, and where relevant, Committees and to read papers in 
advance of meetings to enhance understanding of issues presented; 

▪ Acting between full Board meetings of the Board in authorising action to be taken 
intra vires (within its powers) and in line with approved delegated authorities;  

▪ Ensure that Board members understand the respective roles of Board and 
management and that they maintain the strategic/operational distinction at all 
times; and 

▪ Work with the Chief Executive to establish good relationships with the Regulator. 
 

Evaluating and Improving Performance 
▪ Ensure effective Board succession planning including recruiting and selecting new 

Board Members and that effective systems of personal development and appraisals 
are in place for individual members and the Board and Committees collectively; 

▪ Ensure that an annual appraisal of governance arrangements is undertaken by the 
Board and Executive Management Team and an independent review is undertaken 
every two years; 

▪ Undergo appraisal of your own performance as agreed by CCHA Board; and 
▪ Attend induction, training and performance review sessions and other such 

sessions or events as are reasonably required by CCHA. 
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Person Specification 

Candidate Requirements  

Essential Attributes 
▪ Experience in leadership roles as an executive or non-executive;  
▪ Able to command the respect of other Board members, staff and external 

organisations; 
▪ Flexible, fair minded, self-confident, concise, decisive, determined, good listening 

skills; 
▪ Financial knowledge (e.g. principles of budgeting, financial terminology, reading a 

balance sheet, financial viability and performance); 
▪ Experience and/or skills in one or more housing related areas (e.g. tenants or 

residents’ groups, voluntary sector work, health related matters, construction 
industry, social services etc.); 

▪ Experience and understanding of risk management; 
▪ Experience of managing conflicts of interest;  
▪ Able to promote open debate and discussion and to summarise conclusions; 
▪ Able to devote an average of at least five days per month (including Board 

meetings) minimum to CCHA business, some of this to be during the working day 
to facilitate meetings with the Executive and other staff;  

▪ A willingness to be as accessible as possible; 
▪ Able to exercise independent judgement; and 
▪ Able and willing to attend all Board meetings and at least one meeting of each 

Committee annually. 
 

Desirable Attributes 
▪ Experience of working as part of a decision-making group (formal or informal, paid 

or voluntary etc.); and 
▪ Live and/or work in Cardiff or within travelling distance. 
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5  | Role profile – Board Member 

Job description 

 

Job Title:  Board Member  

Payment:   Board approval pending tenant consultation 

Purpose of role  

Board members have ultimate responsibility for the strategic leadership of CCHA and 

directing the affairs of CCHA ensuring it is solvent, well run and delivering the agreed 

outcomes for which it has been set up.  

 

Key duties and responsibilities 

As a member of the Board of CCHA:  

▪ To set and oversee the long term strategic direction for the organisation;   
▪ To set the risk appetite and monitor risk; 
▪ To ensure an effective business plan and budget is in place and that the business 

remains financially viable; 
▪ To ensure that performance is monitored and managed through internal controls and 

delegation;  
▪ To approve key policies and take decisions about matters reserved to the Board; and 
▪ To ensure that the Board fulfils its duties and responsibilities for the proper 

governance of the organisation including compliance. 
 

Duties and tasks to fulfil the key responsibilities:  

 

1. To oversee and set the long term strategic direction for CCHA 

a. To collectively set the mission, vision, values, strategic objectives and high-level 
policies for CCHA;   

b. To contribute to establishing a framework for approving policies and plans to 
achieve those objectives;   

c. To uphold and promote the core policies, purpose, values and objectives of the 
CCHA; and  

d. To keep abreast of current developments and thinking in the sector including 
matters relating to housing, social policy, regulation and investment.   

 

2. To set the risk appetite and monitor risk  

a. To set and keep under review the Board’s appetite for risk; and 
b. To ensure major risks are reviewed regularly and an effective risk management 

framework is maintained.  
 

3. To ensure an effective business plan and budget is in place and that the 

business remains financially viable.  

a. To ensure the integrity of financial information, and that all loan covenants are 
complied with;  
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b. To approve each year’s accounts prior to publication and approve each year’s 
budget and business plan. 

 
4. To ensure that performance is monitored and managed through internal controls 

and delegation  

a. To ensure there are appropriate mechanisms, both internal and external, to verify 
that the Board receives a balanced and accurate picture of how CCHA is 
performing; 

b. To ensure that internal controls and systems are audited and reviewed regularly;  
c. To monitor performance at a strategic level in relation to plans, budgets, controls 

and decisions; and 
d. To participate in regular reviews of Board performance, and in Board Member 

appraisal; to participate in Board development and training, and in other learning 
activities as required.   

 

5. To approve key policies and take decisions about matters reserved to the Board.  

a. To review, challenge appropriately and approve key policies and other decisions 
about matters reserved brought to the Board. 

 

6. To ensure that the Board fulfils its duties and responsibilities for the proper 

governance of CCHA including compliance   

a. To act reasonably and always in the best interests of CCHA and comply with its 
code of conduct; to ensure behaviour as a Board Member models the values of 
CCHA; 

b. To contribute to and share responsibility for decisions of the Board and any 
committee of the Board of which you are a member;   

c. To work in partnership with the Chief Executive and their executive team; to 
challenge colleagues constructively and respectfully;   

d. To satisfy yourself that CCHA’s affairs are conducted lawfully and in accordance 
with regulatory requirements and generally accepted standards of performance 
and probity;  

e. To make sure that equality and diversity issues are considered and addressed 
appropriately; 

f. To engage effectively with staff, tenants and other key stakeholders; and 
g. To comply fully with CCHA’s governing instruments including policies, 

procedures and standing orders.  
 

Tenure:  
Board members are normally appointed for a period of three years (a ‘fixed term’), expiring 
at the conclusion of an Annual General Meeting not being later than the third such meeting 
after their appointment, subject to a probationary period of six months. Board members may 
be appointed for a further two fixed terms. No Board Member may serve beyond their ninth 
consecutive Annual General Meeting save where the board agrees that circumstances exist 
where it would be in the best interest of the association for a board member to serve for a 
longer period.  (See also Rules D8-D11.2) 

Commitment:  
Board members are expected to:  
▪ Attend Board meetings, any additional Board meetings, and Board away days;  
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▪ Take part in collective Board appraisal processes and to reflect on and seek to learn 
from reviews of own contribution; 

▪ Sit on one or two Committees of the Board, attend the meetings of these Committees 
and take a special interest in the relevant area;  

▪ Contribute to the direction of CCHA by supporting the Executive in particular projects 
or areas on request, e.g. recruitment and complaint panels;  

▪ Participate in training and development; and  
▪ Keep abreast of developments in the sector. 

 
This is expected to take two days a month. Our expectation is you attend every meeting. 
Special leave of absence may be agreed, in line with our Standing Orders. 

 

Person Specification 

Candidate Requirements  

Board members will adopt CCHA’s values:  
▪ Respect 
▪ Integrity 
▪ Innovation 
▪ Accountability 
▪ Fairness 
▪ Effectiveness 

 
Board Members are expected to work together to:  
▪ Make a difference to people’s lives and communities 
▪ Create a great place to work 
▪ Be the best we can  

 
And to seek to deliver CCHA’s strategic objectives: 
▪ Tenants value their homes and our services 
▪ Tenants feel listened to and their views count 
▪ Tenants are proud of their communities 
▪ Our team is effective and valued 
▪ Our business is efficient 
▪  

 
Board Members need to bring current or recent experience and skills in areas at a 
strategic level in one or more of the following:   
▪ Customer/tenant engagement and service 
▪ Corporate Governance 
▪ Organisational development and cultural change 
▪ HR  
▪ Financial or Commercial management  
▪ Performance management 
▪ Audit 
▪ Risk  
▪ Welsh Government and Local Authority policy  
▪ Development and construction  



 
 

CCHA 
Chair and Board Members - Recruitment Pack 

 

 

Page | 14 

 

 

▪ Housing Sector   
▪ Health and Safety 
▪ Health and Social Care 
▪ Regulation   
▪ Law 
▪ Community Regeneration 

 
Skills and Attributes 
All Board Members are required to have the following knowledge, skills and attributes:  
 

a) Strategy development and delivery – Able to set strategic goals for the 
organisation and to inspire others to deliver. Reflecting and learning from experience 
to build strategic development plans.  
 

b) Awareness of the environment, policy context and commercial imperatives 
affecting the sector. 
 

c) Mindset – Demonstrates curiosity and courage, committed to continuing 
improvement, performance appraisal and professional development, looks for 
creative and innovative solutions to problems, and is able to support and encourage 
innovative approaches in others. A skilled learner who sees problems as 
opportunities for learning.    
 

d) Commitment to the role – Able to give the time, energy and attention necessary to 
the role, some flexibility at times when demands require. 
 

e) Team player – ready and able to work in partnership with Board colleagues and the 
Executive –to build trust and evidence based decision making.   
  

f) Local / national knowledge – understands the environment and the challenges and 
opportunities that are available in CCHA’s areas of operation.  
  

g) Stakeholder awareness – is able to articulate perspectives of key stakeholders, and 
to take those into account in decisions.  
  

h) Perspective – is able to rise above the immediate problem or situation and see the 
wider issues and implications. Ability to relate disparate facts and connect relevant 
relationships and imagine possible future scenarios and their potential outcomes.  
  

i) Change readiness – is alert and responsive to need for change. Can model agility 
and encourage creativity amongst the board and executive in response to the 
challenges of today and the future.  
 

j) Inclusive – appreciating the benefit of diversity to good governance. 
  

k) Analysis and decision making:  
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Clarity – on what are appropriate decisions to be made by the board. Understands 
clearly the difference between governance and management, and manages that 
boundary well.  
  
Detail – insists on appropriate levels of detail to provide assurance. Is 
conscientious and well prepared for board duties.   
  
High standard of literacy and numeracy – assimilates written and numerical 
information accurately. Is able to critically appraise information and make sound 
interpretations. Can explore counter arguments and probe more deeply when 
required.  
  
Independent judgement – considers weighting of evidence, reasonable 
assumptions, alternative views, the ethical dimension and other information before 
reaching a final decision.  
  
Decisive – is able to exercise reasonable judgement, make decisions and take 
action.  
 

l)  Communication skills:  
 

Written – can convey complex ideas and opinions with clarity and accuracy.  
  
Listening – listens intently and with care to ensure clarity of understanding, asks 
questions to ensure full comprehension, builds on ideas or suggestions of others.  
  
Presentation – can engage an audience and convey messages clearly and 
concisely and in a way that connects with the audience.   
  
Open – is honest and open when communicating with others. Self-aware and able 
to acknowledge errors or shortcomings in own performance. Willing to invite and 
accept constructive feedback.  
  
Influencing – is able to gain support and influence; political acumen.  

 

 



 
 

CCHA 
Chair and Board Members - Recruitment Pack 

 

 

Page | 16 

 

 

6  | Role profile –Chair of Audit & Risk Committee 

Job description 

 

Job Title:  Chair of Audit & Risk Committee 

Payment:   Board approval pending tenant consultation 

Purpose of role  

The purpose of this role is to chair a Committee of Cardiff Community Housing 
Association (CCHA). CCHA has an Audit and Risk Committee and may choose to create 
other Committees of the Board, to advise the Board or to conduct business on behalf of 
the Board in line with the scheme of delegation.  The Chair when necessary will provide 
support to the Chair in their strategic leadership to the Board and the organisation, to 
ensure it is effectively managed for the benefit of its Shareholders and the residents of 
Cardiff.   

Key duties and responsibilities 

▪ Leading the Committee, ensuring it has a clear strategic direction, vision and is 
effective and efficient in all aspects of its role and setting its priorities;  

▪ Ensuring that appropriate standards of behaviour are maintained in line with the Code 
of Conduct; 

▪ Ensuring that all members are given the opportunity to express views; 
▪ Ensuring that the Committee receives advice as necessary; 
▪ Ensuring that the Committee operates effectively, working with the Governance team 

to set the agenda, approve the minutes, conduct and review the meeting; 
▪ Ensuring that the Committee delivers to the expectations set by the Board, and 

should this prove challenging, reporting concerns back to the Chair of the Board.  
▪ Ensuring effective communication and co-operation between the Committee and the 

Board, the Executive and the Governance team. This includes providing regular 
reports from the Committee to the Board and alerting the Chair and Chief Executive 
to matters of significance as they arise between Board meetings; 

▪ Ensuring that the Committee performs effectively as a collective entity to address the 
matters delegated to it and that directors receive accurate, timely and clear 
information;  

▪ Acting on the results of Committee performance evaluation by recognising the 
strengths and addressing the weaknesses of the Committee and, where appropriate, 
proposing rotation of members between committees.; and  

▪ Meeting all the responsibilities of a Board Member. 
 

Outside of formal meetings the Committee Chairs will maintain a dialogue with the key 
individuals involved in CCHA’s governance, including the Board Chair, the Chief Executive 
and relevant Executive Directors.  
 
These essential functions of the Chair of a Committee of the Board are in addition to 
the functions of all Board members 
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Person Specification 

Candidate Requirements  

Essential Attributes 
▪ Able to lead and inspire other Board members, staff and earn the respect of external 

organisations; 
▪ Skilled at bringing people together to work collaboratively and build consensus; 
▪ Flexible, fair minded, self-confident, concise, decisive, determined, good listening 

skills; 
▪ Experience and/or skills in one or more housing related areas (e.g. tenants or 

residents’ groups, voluntary sector work, health related matters, construction 
industry, social care etc.); 

▪ Experience of managing conflicts of interest;  
▪ Listens to others and provides decisive decision making when it is required; 
▪ Able to promote open debate and discussion and to summarise conclusions; 
▪ Able to devote an average at least one day per month to this role as Chair (this is 

over and above the Board member responsibilities) to Committee business, some 
of this to be during the working day to facilitate meetings with the Executive and 
other staff; and 

▪ Strive to attend all Board meetings and meetings of the Committee, the Chair of a 
Committee may also be a member of another Committee.  

 
Desirable Attributes 
▪ Experience of working as part of a decision-making group (formal or informal, paid 

or voluntary etc.); and 
▪ Live and/or work in Cardiff or within travelling distance. 
 
Additional for Chair of Audit and Risk 

 
▪ Financial knowledge (e.g. principles of budgeting, financial terminology, reading a 

balance sheet, financial viability and performance);  
▪ Ensure there is ongoing communication dialogue and liaison between meetings; 

and 
▪ Experience and understanding of risk management.  
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7  | Role profile – Independent Audit & Risk Committee 
Member  

Job description 

 

Job Title:  Independent Audit & Risk Committee Member 

Payment:   Board approval pending tenant consultation 

Purpose of role  

The Independent Audit and Risk Committee (ARC) Member is to: 

 
▪ Provide independent scrutiny of, and challenge to, CCHA’s risk and audit 

environment; and 
▪ Act as part of the Audit and Risk Committee in reporting to CCHA’s Board on the 

effectiveness of the control environment. 

 

The independent ARC Member must not be a paid member of staff or a member of the 

Board. 

 

Key duties and responsibilities 

▪ Along with the other Members of the Committee, ensure that the Committee 

appropriately manages the responsibilities delegated to it by the Board. 

▪ Represent CCHA externally as appropriate. 

▪ Respect the confidentiality of information, including information about individual 

residents in CCHA property. 

▪ Declare any relevant interests as required by legislation and CCHA’s Standing 

Orders, Code of Conduct and other related policies. 

▪ To adhere to the Code of Conduct and adopted Code of Governance. 

▪ To undertake an annual appraisal with the Chair of the Audit and Risk Committee. 

▪ Establish strong working relationships with Committee and Board members, the Chief 

Executive and other senior staff. 

▪ Keep up to date with changes in the sector. 

▪ Behave in a manner that is appropriate to the role of a Committee Member. 

▪ Ensure that the Committee’s decisions are recorded, monitored and appropriately 

reported back to the Board. 

▪ Ensure the work of the Committee is properly and fully drawn to the attention of the 

Board as a whole. 

▪ To keep abreast of CCHA’s business through review of Board papers, minutes and 

other supporting documents provided to the Board. 

 

Tenure:  
Independent Members of ARC are normally appointed for a period of three years (a ‘fixed 
term’), subject to a probationary period of six months. Independent Audit and Risk 
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Committee Members may be appointed for a further two fixed terms, provided the Member 
still meets the criteria for membership of the Committee.  

Commitment:  
Independent ARC Members are expected to:  
▪ Attend Audit and Risk Committee meetings and Board away days;  
▪ Take part in collective Committee appraisal process and to reflect on and seek to 

learn from reviews of own contribution; 
▪ Contribute to the direction of CCHA by supporting the Executive in particular projects 

or areas on request, e.g. recruitment and complaint panels;  
▪ Participate in training and development; and  
▪ Keep abreast of developments in the sector. 

 
This is expected to take three days per annum plus training and development. Our 
expectation is you attend every meeting. Special leave of absence may be agreed, in line 
with our Standing Orders. 

 

 

Person Specification 

Candidate Requirements  

Independent ARC members will adopt CCHA’s values:  
▪ Respect 
▪ Integrity 
▪ Innovation 
▪ Accountability 
▪ Fairness 
▪ Effectiveness 

 
Independent ARC Members are expected to work together with the Committee and Board 
to:  
▪ Make a difference to people’s lives and communities 
▪ Create a great place to work 
▪ Be the best we can  

 
And to seek to deliver CCHA’s strategic objectives: 
▪ Tenants value their homes and our services 
▪ Tenants feel listened to and their views count 
▪ Tenants are proud of their communities 
▪ Our team is effective and valued 
▪ Our business is efficient 

 
Independent ARC Members need to bring current or recent experience and skills in 
areas at a strategic level in one or more of the following:   
▪ Audit and risk management within the Social housing sector or similar regulatory 

environment 
▪ Strategic planning and providing strategic direction to Executive Directors 
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▪ Several years senior management experience 
▪ Internal controls assurance 
▪ Corporate or Charity Finance 
▪ Health and Safety legislation 
▪ Strategic Asset Management 
▪ Corporate Governance 
▪ Business law 
▪ Organisational development and cultural change 
▪ Housing development 

 
Skills and Attributes 
All Independent ARC Members are required to have the following knowledge, skills and 
attributes:  
 

a) Strategy development and delivery – Able to set strategic goals for the 
organisation and to inspire others to deliver. Reflecting and learning from experience 
to build strategic development plans.  
 

b) Awareness of the environment, policy context and commercial imperatives 
affecting the sector. 
 

c) Mindset – Demonstrates curiosity and courage, committed to continuing 
improvement, performance appraisal and professional development, looks for 
creative and innovative solutions to problems, and is able to support and encourage 
innovative approaches in others. A skilled learner who sees problems as 
opportunities for learning.    
 

d) Commitment to the role – Able to give the time, energy and attention necessary to 
the role, some flexibility at times when demands require. 
 

e) Team player – ready and able to work in partnership with colleagues and the 
Executive –to build trust and evidence based decision making.   
  

f) Local / national knowledge – understands the environment and the challenges and 
opportunities that are available in CCHA’s areas of operation.  
  

g) Stakeholder awareness – is able to articulate perspectives of key stakeholders, and 
to take those into account in decisions.  
  

h) Perspective – is able to rise above the immediate problem or situation and see the 
wider issues and implications. Ability to relate disparate facts and connect relevant 
relationships and imagine possible future scenarios and their potential outcomes.  
  

i) Change readiness – is alert and responsive to need for change. Can model agility 
and encourage creativity amongst the board and executive in response to the 
challenges of today and the future.  
 

j) Inclusive – appreciating the benefit of diversity to good governance. 
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k) Analysis and decision making:  
  

Clarity – on what are appropriate decisions to be made by the ARC. Understands 
clearly the difference between governance and management, and manages that 
boundary well.  
  
Detail – insists on appropriate levels of detail to provide assurance. Is 
conscientious and well prepared for ARC duties.   
  
High standard of literacy and numeracy – assimilates written and numerical 
information accurately. Is able to critically appraise information and make sound 
interpretations. Can explore counter arguments and probe more deeply when 
required.  
  
Independent judgement – considers weighting of evidence, reasonable 
assumptions, alternative views, the ethical dimension and other information before 
reaching a final decision.  
  
Decisive – is able to exercise reasonable judgement, make decisions and take 
action.  

I) Communication skills: 
 

Written – can convey complex ideas and opinions with clarity and accuracy.  
  
Listening – listens intently and with care to ensure clarity of understanding, asks 
questions to ensure full comprehension, builds on ideas or suggestions of others.  
  
Presentation – can engage an audience and convey messages clearly and 
concisely and in a way that connects with the audience.   
  
Open – is honest and open when communicating with others. Self-aware and able 
to acknowledge errors or shortcomings in own performance. Willing to invite and 
accept constructive feedback.  
  
Influencing – is able to gain support and influence; political acumen.  

  

 

 



 
 

CCHA 
Chair and Board Members - Recruitment Pack 

 

 

Page | 22 

 

 

8  | 2019/20 meeting dates 

2019 

Wednesday 1st May Board Tolven Court 

Tuesday 7th May Strategy Day Village Hotel 

Monday 20th May PCC Tolven Court 

Monday 20th May Remuneration Tolven Court 

Wednesday 22nd May Audit Tolven Court 

Wednesday 12th June Board  Tolven Court 

Monday  24th June PCC Tolven Court 

Wednesday 10th July Audit Tolven Court 

Wednesday 24th July  Board Tolven Court 

Monday 2nd September PCC Tolven Court 

Wednesday 4th September AGM TBC 

Wednesday 11th September  Audit Tolven Court 

Wednesday 25th September Board Tolven Court 

TBC October Board away day TBC 

Monday 21st October PCC Tolven Court 

Wednesday 6th November* Board Tolven Court 

Wednesday 13th November Audit Tolven Court 

Wednesday 27th November Board Tolven Court 

Wednesday 11th December Audit Tolven Court 
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2020 

Monday 20th January PCC Tolven Court 

Wednesday 29th January Board Tolven Court 

Wednesday 26th February Audit Tolven Court 

Monday 9th March PCC Tolven Court 

Monday 9th March Remuneration Tolven Court 

Wednesday  25th March Board Tolven Court 
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9  | Recruitment timetable 

Recruitment stage Date 

Closing date for applications 9.00 am, 10th May 2019  

Shortlisting decision 13th & 14th May 2019 

Chair Interviews 16th & 17th May 2019 

Board Member, Independent Member & 

Audit Chair Interviews 

23rd & 24th May 2019 

 

Please note that CCHA may require all shortlisted candidates to undertake online personality 

testing prior to the final interview stage.  Any candidate who is unable to attend an interview 

should contact Altair as soon as possible to discuss. 

 

10  | Further information 

For an informal and confidential discussion about the position, please contact our retained 

advisor at Altair Ltd: 

▪ Sioned Hughes, Principal Consultant at Altair Ltd – 07887 791381| 

sioned.hughes@altairltd.co.uk 

 

▪ Laura Martell, Consultant at Altair Ltd – 07917 680837 | laura.martell@altairltd.co.uk  

  

mailto:sioned.hughes@altairltd.co.uk
mailto:laura.martell@altairltd.co.uk
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11  | How to apply 

To apply for one or more of these roles, please go to one of the links below: 

- Chair: www.altairltd.co.uk/job/ALT248  

- Board & Committee Members: www.altairltd.co.uk/job/ALT249   

Complete our registration form and attach the following documentation (please save your 

files with your surname first, followed by your first name and a description of the file): Please 

state clearly what role you are applying for in your supporting statement.  

 

▪ A detailed CV (no more than 2,000 words) including details of positions held (and 

dates) and key achievements 

▪ A supporting statement (no more than 2,000 words) explaining your motivation in 

applying for this position at CCHA and also addressing how you meet the 

requirements of the person specification of the position you are applying for.  

▪ Full contact details (name, job title, organisation, phone and email) for two referees. 

Please note we will not take up references without your prior permission 

▪ Completed “Recruitment Monitoring Form” (a Word version is available on our 

website) and attached as reference at Appendix 2 of this recruitment pack  

 

The closing date for applications is: 9:00am 10th May 2019. 

Your application will be acknowledged and treated with the strictest confidence. 

 

  

http://www.altairltd.co.uk/job/ALT248
http://www.altairltd.co.uk/job/ALT249
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Appendix 1 | Recruitment monitoring form 

CCHA Equalities and Diversity     

Standard Equalities Monitoring form  

 

  

Candidate Name      

      

Gender      

Are you Female     

☐ Male     

☐ Prefer not to say     

Is your gender identity the same as the gender you were assigned at birth? (Tick one box) 

☐ Yes     

☐ No     

☐ Prefer not to say     

      

Age      

What is your age?     

☐ Under 16     

☐ 16 - 24     

☐ 25 - 34     

☐ 35 - 44     

☐ 45 - 54     

☐ 55 - 64     

☐ 65 +     

☐ Prefer not to say     

      

Disability      

Identifying as a disabled person can include people with hearing or sight impairments, people 

with mental health difficulties or learning disabilities, people with mobility impairments, or those 

who have long-term health conditions, for example: depression, diabetes, asthma, multiple 

sclerosis, HIV or cancer.     

Do you identify as a disabled person?     

 Yes (please specify below) ☐    

 No ☐    

 Prefer not to say ☐    

  Deaf / Deafened / Hard of Hearomg ☐ 

  

Learning impairment / Visual 
impairment ☐ 

  

Long standing illness or health 
condition ☐ 

  Mental Health difficulties  ☐ 

  Mobility impairment  ☐ 

  Wheelchair user   ☐ 
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  Other (please specify): ☐ 

  Prefer not to say   ☐ 

      

Sexual Orientation (only answer this question if you are over the age of 16)  

Are you Bisexual  ☐    

 Gay Man ☐    

 Gay Woman / Lesbian ☐    

 Straight / Heterosexual ☐    

 Other (please specify): ☐    

 Prefer not to say  ☐    

      

Religious Belief / Non-Belief     

Do you regard yourself as belonging to any particular religion?    

 Yes (please specify below) ☐    

 No, no religion ☐    

  Buddhist ☐   

  Christian ☐   

  Hindu ☐   

  Jewish ☐   

  Muslim ☐   

  Sikh ☐   

  Other (please specify): ☐  

  Prefer not to say  ☐  

      

Language Skills     

What is your first language?     

Please tell us the language you speak at home and your level of ability to read, write or speak 

that language and any other languages listed below:    

  Speak Read Write Learning 

 English  ☐  ☐ ☐  ☐ 

 Welsh  ☐  ☐  ☐  ☐ 

Would you prefer to receive CCHA information in any of the following languages?  

 English ☐    

 Welsh ☐    

 Other (please specify): ☐    

      

Marital or Civil Partnership Status     

(only answer this question if you are over the age of 16)    

What is you current marital or civil partnership status?    

☐ Married     

☐ Registered Civil Partnership     

☐ Single     
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☐ Other (please specify):     

☐ Prefer not to say      

      

Ethnic Monitoring     

Do you consider yourself to be Welsh?     

☐ Yes     

☐ No     

Are you White 

  Irish   ☐ 

  

 Mixed / Multiple groups White and Black Caribbean ☐ 

  White and Black African ☐ 

  White and Asian  ☐ 

  

 Asian / Asian British Indian   ☐ 

  Pakistani   ☐ 

  Bangladeshi  ☐ 

  Chinese   ☐ 

  Any other Asian background ☐ 

 Black / African / Caribbean / Black British African   ☐ 

  Caribbean  ☐ 

  

 Other Ethnicity Arab   ☐ 

  Czech   ☐ 

  Gypsy / Irish Traveller ☐ 

  Japanese   ☐ 

  Polish   ☐ 

  Somali   ☐ 

  Yemeni   ☐ 

  Other   ☐ 

 Prefer not to say    ☐ 

      

Pregnancy and Maternity     

Are you pregnant, or have you given birth in the last 26 weeks ?   

 Yes I'm pregnant  ☐    

 Yes I have given birth within the last 26 weeks    

 No ☐    

 Prefer not to say ☐    

      

Carers      

Do you have Caring responsibilities?     

 Yes ☐    
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 No ☐    

 Prefer not to say ☐    

A carer is a person who looks after a relative, partner, friend or neighbour who is unable to 

manage without help because of age, impairment or health condition, drug or alcohol problem 

or long-term illness. The care they give is unpaid. It also includes Parent Carers (or a person 

who has assumed parental responsibility) of a child or young person under 18 years old who 

needs support due to having a physical or mental impairment or long-term health condition 

Thank you for taking the time to complete the CCHA Monitoring Form   

      
 

.  
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Recruitment advertising monitoring - Job reference code ALT248 / 
ALT249 

 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

LinkedIn  

Online browsing  

Inside Housing online   

ACT online  

ICAEW online  

Women on Boards website  

CCHA Group website  

Word of mouth  
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Appendix 2 | Declaration Form  

 

Please confirm that you are eligible to be considered as a Board Member 
(please answer every statement) 

Declaration Please Tick 

I am over 18 years old.  

I am not bankrupt and I have not made a voluntary arrangement 
with creditors. 

 

I have not been convicted of an indictable offence which is not, or 
cannot be spent.  

 

I am not disqualified by from being a company director, a Board 
Member of another registered society or as a charity trustee for any 
reason. 

 

I have not been a director of a company which has gone into 
solvent administration. 

 

For CCHA Tenants/Leaseholders - I am not in material or 
serious breach of my tenancy agreement or lease, subject to a 
possession order or are in breach of a suspended possession 
order, or subject to any of the following types of court order: 
criminal behavior order, injunction pursuant to section 1 of the 
Anti-Social Behaviour, Crime and Policing Act 2014, demoted 
tenancy, or any other judicial order (however named) which has 
an equivalent effect. 

 

For CCHA Tenants/Leaseholders – the Association has not 
obtained an order of a competent court of tribunal against me 
for recovery of monies due to the Association 

 

I am not physically or mentally incapable of acting or have a Court 
Order relating to the illness or someone appointed to look after my 
property or other affairs. 

 

I am willing to become a share member of CCHA at a cost of £1.  

If you cannot tick any of these box(es) please provide details on a separate 
sheet. 
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Appendix 3 | Recruitment advertisement - Chair 

Are you passionate about providing great homes and fantastic services to the 

communities in Cardiff? 

CCHA are on an exciting journey. With almost 3000 properties and a new corporate 

strategy we have ambition and we’re setting the pace! 

Our new Executive Team are in place and with our improved regulatory judgement, 

we are now looking for inspirational Leader who shares our passion for providing 

great homes and fantastic services to the communities in Cardiff we serve.  

Our Chair will provide strategic leadership to our Board and the organisation, to 

ensure it is thriving, developing and learning to the benefit of our diverse 

Communities and stakeholders. 

The successful applicant will have strong interpersonal skills, ambition and 

enthusiasm and will be able to successfully act as an ambassador for the 

organisation, inspiring confidence and winning ‘hearts and minds’. 

If you have a passion for the delivery of quality services that have a positive impact 

on Communities, please contact our retained advisors at Altair:  

 
▪ Sioned Hughes, Principal Consultant at Altair Ltd – 07887 791381| 

sioned.hughes@altairltd.co.uk 

 

▪ Laura Martell, Consultant at Altair Ltd – 07917 680837 | 

laura.martell@altairltd.co.uk  

We believe having a diverse Board is vital to our ongoing success and we 
particularly welcome applications from under-represented groups.   

The deadline for applications is 9:00am on Friday 10th May 2019 
 

 

 

 

 

 

mailto:sioned.hughes@altairltd.co.uk
mailto:laura.martell@altairltd.co.uk
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Appendix 4 | Recruitment advertisement – Board & 
Committee Members 

Are you passionate about providing great homes and fantastic services to the 

communities in Cardiff? 

CCHA are on an exciting journey. With almost 3000 properties and a new corporate 

strategy we have ambition and we’re setting the pace! 

Our new Executive Team are in place and with our improved regulatory judgement, 

we are now looking for enthusiastic, dynamic and energetic Board Members 

(including a Chair of the Audit & Risk Committee and an Independent Member of the 

Audit & Risk Committee).  

Successful applicants will have strong interpersonal skills and be able to successfully 

act as an ambassador for the organisation.  

If you have a passion for the delivery of quality services that have a positive impact 
on individuals and the wider community, as well as the skills we require, please 
contact our retained advisors at Altair:  
 

▪ Sioned Hughes, Principal Consultant at Altair Ltd – 07887 791381| 

sioned.hughes@altairltd.co.uk 

 

▪ Laura Martell, Consultant at Altair Ltd – 07917 680837 | 

laura.martell@altairltd.co.uk  

We believe having a diverse Board is vital to our ongoing success and we 
particularly welcome applications from underrepresented groups.   

Please state clearly in your supporting statement which role you are applying for.  

The deadline for applications is 9:00am on Friday 10th May 2019 
 

mailto:sioned.hughes@altairltd.co.uk
mailto:laura.martell@altairltd.co.uk

