
 

 

  

Property People  Strategy & Governance   

 

 

 

 

 

 

 

 

 

Swan Housing Association 
 

Development Committee Member 

Recruitment Pack 

April 2019 

 

 

 

 

 

 

 

Delivering effective services, enterprising solutions and exemplary homes and 

communities. 
 

https://www.swan.org.uk/


 
  Swan Housing Association 

Development Committee Member 

 

 

 

Contents  

1 | Welcome Letter 1 

2 | About Swan Housing Association 2 

3 | About the Development Committee  4 

4 | Group and Committee structures 5 

5 | Role Profile 6 

6 | Terms and Conditions 8 

7 | Recruitment Timetable 8 

8 | Further Information 9 

9 | How to Apply 9 

Appendix 1 | Meeting dates and times 10 

Appendix 2 | Recruitment advert 12 

 

 
 
 
 
 



 
  Swan Housing Association 

Development Committee Member 

1 

 

1  | Welcome Letter 

Dear Applicant, 
 
Thank you for your interest in becoming a Development Committee Member at Swan 
Housing Association. I hope that you will find the information within this pack interesting and 
will be motivated to apply.  
 
Swan Housing Association celebrates its 25th anniversary this year. Swan is a group of 
companies working together for the benefit of the communities it serves. The Group owns 
and manages over 11,000 homes with an annual turnover of £91.1m (financial year ended 
31 March 2018) and employs over 500 staff delivering a wide range of services across East 
London and Essex. 
 
This is an exciting time to join Swan. Our vision is to take on large scale projects so that we 
can make the biggest difference, not just building homes, but also delivering infrastructure, 
including community space, medical centres, retail and commercial units. With our social 
purpose of: 'delivering homes and services to those who need them' firmly in mind, the 
Group’s Board approved an ambitious Corporate Strategy (2017 – 22) with partnership 
working at its core. We aim to increase our turnover to at least £200m and generate £70m of 
gift aid to reinvest in services and affordable housing. We build mixed tenure schemes 
because it's the right thing to do to create sustainable communities, but also because it 
enables us to fund much needed affordable homes. Then we look after our estates really well 
and provide great services to our residents, investing in our residents and the wider 
communities in which they live.  
 
We are recruiting two Development Committee Members and we are looking for candidates 
with director-level (or equivalent) expertise in one of the following: 
 

▪ Construction methodology/modular homes development 
OR  

▪ Sales and marketing analysis skills/development financials 
 
In addition to professional expertise, candidates must be strategic thinkers and team players 
and have the ability to challenge appropriately and hold the Committee and officers to 
account. Commercial acumen experience is a pre-requisite as is an interest in or 
understanding of the social housing or property market. Non-executive experience is not 
necessary, but is desirable.  
 
We are keen to attract people who reflect the communities we are working with and welcome 
applicants from diverse backgrounds. Swan is a Disability Confident employer. The current 
remuneration is £5,375 per annum. Committee meetings are held in Stratford, East London  
 
If you would like to discuss this opportunity, please contact our retained advisors at Altair 
(contact details are further on in this pack). The closing date is: 10:00am on Monday 13 
May 2019 
 
I wish you all the best with your application. 

 
Valerie Owen OBE, Chair, Swan Housing Association  
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2  | About Swan Housing Association 

Swan Housing Association celebrates its 25th anniversary this year. Swan is a group of 
companies working together for the benefit of the communities it serves. The Group owns 
and manages over 11,000 homes, with an annual turnover of £91.1m (financial year ended 
31 March 2018) and employs over 500 staff delivering a wide range of services across East 
London and Essex.  
 
Swan has a long history of bringing about regeneration and is working with partners including 
the Greater London Authority and Homes England on a number of key projects. We believe 
that our regeneration activities can develop sustainable communities and deliver our social 
purpose. 
 
Under NU living, our in-house developer, we are building homes that are environmentally, 
socially and economically sustainable. Not least among its innovative projects is high quality 
modular housing built in our own factory under our NU build brand. This commercial acumen 
means that generated income produces gift aid to make a real difference to local 
communities in the provision of affordable homes, care and support. 
 
The Group has been recognised as one of the Top 100 Not for Profit companies to work for 
in the UK by the Sunday Times, has Investors in People Gold (IIP) accreditation and retained 
its SHIFT Silver and Customer Services Excellence accreditations.  
 
We are clear that we will continue to deliver effective services in all the areas in which we 
work, whilst also targeting the following areas where we believe we can build on our existing 
excellent relationships and reputation as ‘The Local Partner’ to achieve additional future 
growth:  
 
▪ The London Boroughs of Tower Hamlets, Havering, Newham, Redbridge, Barking and 

Dagenham and Waltham Forest; and  
 

▪ The Essex Local Authorities of Basildon, Thurrock and Southend 
 

To find out more about Swan please visit our website at: www.swan.org.uk. You may also 
wish to look at the following: https://www.nuliving.co.uk/ and https://www.nubuild.co.uk/  

 
Our Mission 
Swan’s mission is to ‘deliver effective services, enterprising solutions and exemplary homes 
and communities’ 
 
Our Vision 
Swan’s Board has a clear Vision of where it wants the organisation to be by 2027: 
 
▪ Turnover of at least £200m 
▪ Grow our commercial turnover and generate £70m of gift aid so we can deliver our social 

purpose  
▪ Offer a private rented sector product 
▪ Have secured three large scale regeneration schemes 
▪ Have an additional 10,000 homes 
 
  

https://www.nuliving.co.uk/
https://www.nubuild.co.uk/
http://www.swan.org.uk/
https://www.nuliving.co.uk/
https://www.nubuild.co.uk/
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Our Strategy  
Swan’s strategy sets out its ambition for growth. When developing the Strategy, the Board 
and Executive Team were guided by the principle that “together, we can deliver more”. This 
refers to Swan’s experience that by working in close partnership with staff, residents and 
stakeholders, it can combine our skills, resources and energy to create a greater impact, to 
allow Swan to deliver its social purpose.  
 
Applying these guiding principles, Swan developed four key strategic themes below: 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To ensure that there is a clear understanding of how Swan is going to deliver these strategic 
themes, Swan has set out seven transformational actions that it believes will help that become a 
reality: 
 
▪ Grow commercial turnover to generate gift aid 
▪ Be an innovative housing provider 
▪ Deliver digital self-service internally and externally 
▪ Recruit and retain the best people to deliver our activity 
▪ Provide effective services 
▪ Use agile working  
▪ Tell our story 
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The Development Committee is a standing committee of the Board of Swan Housing 

Association Limited. Functions are also delegated to the Committee by the Group’s Subsidiary 

Boards.  

The Committee comprises of up to five members, being two Board Members, currently Steve Akeju 

(Chair) and Simon Harden and up to three independent members. The current independent 

Committee members are Ralph Luck and Simon Hardwick. 

 
Steve Akeju - Board Member  
Steve Akeju is Senior Executive Manager for Telereal Trillium since 
November 2015, working on £6bn portfolio and brings his experience of 
generating shareholder value from asset base as well as delivering 
development projects including sale of investments and residential 
development sales. He also held a Non-Executive Director role for Newlon 
for 9 years until September 2016. Prior to Trillium he held a senior role 
at Tesco PLC / Spenhill Development as a Development Executive where 

he was responsible for advancing mixed use developments from acquisition to investment 
sale, store opening and disposal of residential assets in the London and South East area. 
Steve reported to the property board on all matters relating to sites, assets and stores in the 
area. He also has over 10 years sector experience with his last role as Development & New 
business Director at Horizon Housing Group. Steve is Chair of the Development Committee. 
 

Simon Harden - Board Member  
Simon Harden joined us straight from his Director role at WSP Group that 
he held since 2014. Simon role was to lead the retail sector which includes 
all the master planning and infrastructure for new mixed use developments 
in UK and overseas. His multidisciplinary team of around 80 had a 
consultancy fee turnover of £12M. Prior to this Simon was PLC Director 
for 7 years since 2007 at Waterman Group with director responsibilities for 
International operations as part of strategy to grow overall business to 

£200M and international business to 40% turnover. Simon offers experience from managing 
major projects in UK and overseas, including Bullring in Birmingham a 200,000 sqm retail 
development described at the time as the largest urban regeneration project in Europe, and as 
lead consultant on Al Muneera at Al Raha beach a 550,000 sqm mixed use development in 
Abu Dhabi and the design and construction of the largest opening bascule bridge in China in 
Tianjin. Simon is a member of  the Development Committee. 
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4  | Group and Committee Structures 
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5  | Role Profile 

Job Description - Member of the Development Committee  

Swan’s Development Committee has been established to oversee the development of new 
homes within the Group and monitor the performance of the Group’s modular factory. The 
Committee influences and develops new growth strategies for consideration by the Swan HA 
Board.  
 
Responsibilities 
 
▪ Be responsible to the Chair of the Committee. 

 
▪ Build and maintain effective and constructive working relationships with other members of 

the Committee, the Chief Executive, Executive Director (Regeneration and Development) 
and other senior staff. 

 
Role Description 
 
▪ Responsible to the Swan Group Board (Board), together with other members of the 

Committee, for executing the powers delegated to the Committee by the Boards and set 
out in the terms of reference. 

 
▪ Ensure that decisions taken by the Committee are in Swan’s best interests and that its 

regulatory, legal and ethical responsibilities are met. 
 
▪ Ensure that the decision-making process of the Committee is transparent and in 

accordance with good practice. 
 
▪ Pay particular attention to strategic, commercial and creative thinking when formulating 

policy. 
 
▪ Limit any action and decisions to those where the related costs can be met from within 

existing approved budgets; referring those outside of this to the Board for approval. 
 
▪ Prepare adequately for meetings by reading and accessing all relevant papers and 

reports, seeking clarification from authors as required (preferably in advance of the 
meeting).Act as an ambassador and representative for the organisation, upholding the 
reputation of the Group and its values, objectives and principles. 

 
▪ Act in accordance with the Group’s adopted Code of Governance and Code of Conduct 

for individuals. 
 
▪ Apply personal expertise with due regard to both the business and social aspects of the 

business. 
 
▪ Have knowledge of, and keep up to date with, sector issues. 
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Person specification  

 
PART ONE: Qualifications, Experience and Knowledge 
 
Core competencies 
 
▪ Strong communication and interpersonal skills 
▪ Strong team player, able to work consensually. 
▪ Strategic thinking, able to analyse information and contribute to rational decision making 
▪ Support the vision, values and objectives of the Group 
 
Knowledge and experience 
 
In this recruitment exercise we are looking for the following expertise: 
 

▪ Construction methodology/modular homes development 
OR  

▪ Sales and marketing analysis skills/development financials 
 
 
PART TWO: Abilities, personal behaviour and style 
 
Abilities 
▪ The ability to be able to participate fully as a member and have effective questioning and 

debating skills in order to make informed judgements on both written and verbal 
information. 

▪ Able to challenge appropriately and hold the Committee and officers to account. 
 
Personal behaviour and style 
▪ Actively acts as a role model, displaying professional conduct as expected of a 

Committee Member. 
▪ Proactively demonstrates strong commitment to equality and diversity. 
▪ Listens to others and provides clear sighted decision making when it is required. 
▪ Demonstrates credibility and integrity. 
▪ Open to learning and development. 
▪ Has the time and commitment to effectively discharge the responsibilities of a Committee 

Member. 
 
Eligibility Criteria 
 
▪ Must be 18 or over 
▪ Must meet the “fit and proper persons test” as set out by HMRC for all persons who 

manage or exert influence over the activities and financial assets of a charity 
▪ Must not be suffering from any mental disorder (as defined by section 1 of the Mental 

Health Act 1983 as amended) 
▪ Must not have a conflict or duality of interest which could jeopardise their ability to act at 

all times in the best interests of the Association 
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6  | Terms and Conditions 

Remuneration 

The remuneration for a Development Committee Member at Swan Housing Association is 
currently £5,375 per annum.  

 
Length of Term 
 
Three years, capped at six years.  

Time commitment required 

The time commitment for a Development Committee Member position is at least four 
meetings a year and these are generally around two hours each. In addition, there is an 
expectation for committee members to undertake training as required (this will be some e-
learning modules as well as committee sessions on E&D, H&S and possibly others). 

 
Please see Appendix 1 for meeting dates. 

 

7  | Recruitment timetable 

Recruitment stage Date 

Closing date 10:00am Monday 13 May 2019 

Longlisting decision w/c 20 May 2019 

Interviews (Swan HA, Stratford) 5 June 2019 (am) or 10 June 2019 (pm) 
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8  | Further Information 

For an informal and confidential discussion about becoming a Committee Member at Swan 
Housing Association please contact one of our retained advisors at Altair Ltd: 

 

▪ Sarah Palmer, Head of Executive Search and Interim Management – mobile: 07806 
602933 email: sarah.palmer@altairltd.co.uk  

 

 

9  | How to apply 

To apply for a Committee Member position at Swan Housing Association, please go to: 

http://www.altairltd.co.uk/job/SwanALT250 Complete our registration form and attach the 

following documentation (please save your files with your surname first, followed by your first 

name and a description of the file): 

 

▪ A detailed CV including details of positions held (and dates) (please include size of 

budgets and teams managed and key achievements of relevance to this position (no 

more than four pages) 

▪ A supporting statement explaining your motivation in applying for this position at Swan 

and also addressing how you meet the requirements of PART ONE of the person 

specification (no more than four pages)  

▪ Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note we will not take up 

references without your prior permission 

▪ Completed Recruitment Monitoring Form (a Word version is available on our website 

and attached as reference at Appendix 2 of this recruitment pack)  

 

The closing date for applications is: 10:00am on Monday 13 May 2019. The job reference 

code is Development Committee Member – ALT250. 

 

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.palmer@altairltd.co.uk
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Appendix 1 | Meeting dates and times 

Development Committee 
 
Venue: Tramway House, Stratford  
 
7 March 2019 @ 2 pm  
 
6 June 2019 @ 2 pm  
 
5 September 2019 @ 2 pm  
 
7 November 2019 @ 2 pm  
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Appendix 2 | Recruitment advertising monitoring 

Job reference code ALT250 

 

How did you find out about this opportunity? 

 

 Please indicate “YES” as appropriate 

Altair e-bulletin  

Altair website  

Approached directly by Altair  

Inside Housing online  

www.exec-appts.com  

Swan HA’s website  

LinkedIn  

Online browsing  

Women on Boards  

Word of mouth  

Twitter  

 

 

 

 

 



 
  Swan Housing Association 

Development Committee Member 

 

Appendix 3 | Recruitment advert 

 

Development Committee Members (two) 
Swan Housing Association 
Stratford, London 
£5,375 per annum 
 
Swan Housing Association celebrates its 25th anniversary this year. Swan is a group of 
companies working together for the benefit of the communities it serves. The Group owns 
and manages over 11,000 homes with an annual turnover of £91.1m (financial year ended 
31 March 2018) and employs over 500 staff delivering a wide range of services across East 
London and Essex.  
 
This is an exciting time to join Swan. The Group has an ambitious Corporate Strategy (2017 
– 22) with partnership working at its core: “Together we can deliver more”. We aim to 
increase our turnover through our commercial activities to reinvest in services and affordable 
housing by working in close partnership with our staff, residents and stakeholders meaning 
that we can combine our skills, resources and energy to create a greater impact, make a 
bigger difference and allow us to deliver our social purpose. 
 
We are looking for candidates with director-level (or equivalent) expertise in one of the 
following: 
 

▪ Construction methodology/Modular homes development 
OR  

▪ Sales and marketing analysis skills/development financials 
 
In addition to professional expertise, candidates must be strategic thinkers and team players 
and have the ability to challenge appropriately and hold the Committee and officers to 
account. Commercial acumen experience is a pre-requisite as is an interest in or 
understanding of the social housing or property market. Non-executive experience is not 
necessary, but is desirable.  
 
We are keen to attract people who reflect the communities we are working with and welcome 
applicants from diverse backgrounds. Swan is a Disability Confident employer. The current 
remuneration is £5,375 per annum and the time commitment is at least four meetings a year. 
Committee meetings are held in Stratford, East London. 
 
If, having read the recruitment pack at: http://www.altairltd.co.uk/job/SwanALT250/ you would 
like to discuss this opportunity please contact our retained advisors at Altair. 
 
The closing date is: 10:00am on Monday 13 May 2019. 
 


