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1 Welcome letter 
 

Dear applicant 
 

Thank you for your interest in joining the Board of Advance Housing and Support Ltd. I hope 
that you will find the information in this pack interesting and will be motivated to apply. I have 
recently become Chair of Advance, having previously served as a Board Member, and I 
thoroughly enjoyed the role.  
 
Advance provides housing, support, employment and other community related services, 
specialising in supporting people with learning disabilities and mental health conditions. We 
provide a number of different types of services, including small-scale residential care homes, 
supported living services, shared ownership homes, community support services and 
employment services. 

 
We are a £32m business and operate over a large geographical area across the Midlands, 
London, South East and South West. We have offices in Witney (Oxfordshire), London, 
Leicester and Camborne (Cornwall); we also have a number of smaller offices. Our vision is to 
transform the lives of people with a disability or mental health condition by providing the best 
quality housing, support and employment services. We want to enable our customers to live 
the lives they choose, achieve their personal goals, feel valued and know their voices are 
heard. 

 
This is an exciting time to join Advance as we are in the final year of our Strategic Plan - 
2017–2020 and will be developing our new strategy over the coming year. The development 
of the new strategy will be an opportunity to review our vision and to ensure we deliver leaner, 
more efficient services for our customers, motivate our staff to achieve their best and ensure 
our customers have a meaningful say in our work. The new strategy will need to ensure we 
continue to innovate and grow our services by partnering with others to meet and anticipate 
customer and commissioner needs and to deliver value for money and secure our long-term 
financial stability, so that we can invest and grow. 

 
We are seeking candidates with an interest in Advance’s ambitions for our customers as 
well as our commitment to enabling our customers to realise their individual potential. 
Non executive experience is essential as is director-level (or equivalent) expertise in 
one of more of the following: 
 
▪ Financial strategy and planning 
▪ Accounting/financial management 
▪ Value for money 
▪ Audit and the work of an Audit and Risk Committee 
▪ Care and support/ Supported housing 
▪ Strategic asset management 
▪ Customer services 
▪ Resident/customer involvement and engagement 

2   
If you would like to discuss this opportunity, please contact our retained advisors at Altair.  

I wish you all the best with your application.  
Marie Li Mow Ching, Chair 
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Established in 1974 

Main offices in Witney, 

Leicester, London, 

Solihull and Camborne 

 
We work with 44 local 

authority areas in England 

 
 
 

3 About Advance 
 

 

About us 
 

Advance is regulated by the Regulator for Social Housing and is compliant with the 
regulatory standards. Its ratings, judged by the Regulator, are G2/V1 and the action plan to 
regain the highest governance rating is on-track. The board is fully committed to completing 
the action plan during 2019. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We provide homes for more 

than 2,500 people 

 
2,200 people receive support 

from us 

 
 
 
 
 
 
 
 
 
 
 

Nearly 600 of our customers 

part own their own home 

Established in 1974. 
Main offices in Witney, Leicester, London 
and Camborne. 
We work with 44 local authority areas in 
England. 

 
 
 
 
 
 
 
 
 
 
 
 
 

We employ over 650 

members of staff Every year we help 450 people 

with disabilities to develop the 

skills to secure and sustain employment 
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Our Vision and Values 
 

To transform the lives of people with a disability or mental health condition by providing the 
best quality housing, support and employment services to enable them to live the lives they 
choose, achieve their personal goals, feel valued and know their voices are heard. Together, 
we transform lives. 

 
 

Partnership - we work in partnership with 

our customers and build relationships 

with others that help us serve our 

customers better 
 

 

Respect - we treat our customers, 

colleagues and others as we would like 

to be treated 
 
 

Innovation - we are keen to try new 

things – especially when we can make 

things better for our customers 
 

 
Drive - we do the right thing at the 

right time and everything we do is 

driven by our customers’ needs 
 

 
Efficiency - we make best use of our 

resources, maximising efficiency, so we 

can deliver the best services for our 

customers 
 
 
 
 

Further information 
 

Further information about Advance can be found here: http://www.advanceuk.org 
Advance’s Strategic Plan (2017–20) and Strategic Plan Update 2018/19) can be found here: 
http://www.advanceuk.org/about-us 

 

To learn more: Twitter: @advancetweets or follow on Facebook: AdvanceUK. 

http://www.advanceuk.org/
http://www.advanceuk.org/about-us
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4 The Board 
 

 

Board and Committee Members are listed below: 
 

 

 Marie Li Mow Ching, Chair 
 

 
 
 

 

 
 

 
John Upsher, Vice Chair 

 
John joined the Board in November 2013 and was appointed 
Vice Chair in January 2018. He is a Fellow of the Institute of 
Chartered Accountants. Previously he was Director of Finance 
at Estuary Housing Association for 5 years and Finance 
Director at Toynbee Housing Association for 16 years 
overseeing tenfold growth and loan facilities of over £300 
million. Prior to that John was Financial Controller at Butterkist, 
the confectionery manufacturer, for 5 years and had senior 
managerial experience with a medium sized London based 
Chartered Accountancy practice. 

 

 
 
 

    Janet Collier 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Marie was appointed to the Board in September 2017 and 
became Chair in April 2019. Marie has extensive experience 
as a non-executive director in the housing, health and 
healthcare regulatory sectors. She has had a successful 
career in central government overseeing the delivery of large 
scale regeneration, housing and economic development 
projects by arm’s length delivery bodies ensuring robust 
governance, sound financial management and business 
administration of publicly funded programmes. 
 

Janet joined the Board in February 2017, and is also a Non-
Executive Board member and Chair of Audit committee at Wandle 
Housing Association. She is a CIPFA accountant and previous 
CIPFA examiner who brings over 30 years local authority 
experience to the board, and who specialises in Housing Finance. 
She has worked at a number of local authorities in both Housing 
and Corporate governance, and until becoming a consultant in 
December 2006, was Deputy Chief Executive and Director of 
Finance at City West Homes, and was a key member of the 
Executive team who lead it through both its 3* excellent audit 
inspections. As a consultant, Janet provided financial consultancy 
and training for local authorities and public sector organisations, with 
a special interest in social housing and value for money. 
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Helena Taylor-Knox 
 

Helena joined the Board in December 2016. She runs a 
partnership consultancy specialising in organisational 
development in which she is a lead consultant and coach. 
Previously a non-executive Director at Green Square with 
portfolios for Organisational Development (OD) and equality 
and diversity. She also served as a Governor of South London 
& Maudsley NHS Mental Health Foundation Trust. She is a 
member of the British Psychological Society and also a 
member of the Special Group for Coaching Psychology, the 
Association of Business Psychologists and a Regional Fellow 
of the Royal Society of Medicine. Along with a Masters in 
Mental Health (Organisational Psychology & Psychiatry) from 
King’s College, London she is currently completing a Doctorate 
in Coaching and Mentoring at Oxford Brookes University 
Business School. Helena worked at Advance from 2001-03 
managing a specialist support team in the provision and 
delivery of sheltered housing throughout West Oxfordshire and 
Cherwell. 

 
 

 

    David Mell 

 
 David joined the Board in September 2017. This follows a thirty 

year career at IBM and, over the last eight years, roles on the 
Boards of a number of NHS Providers, Commissioners and 
"Arm’s Length" Bodies. Most recently David was Non-Executive 
Director and Vice Chair of Leicestershire Partnership NHS Trust 
from 2013 to August 2017. He is currently Non-Executive 
Director and Chair of Leicester, Leicestershire and Rutland NHS 
Facilities Management Collaborative. David has significant 
expertise and experience in developing strategic vision, 
enhancing organisational governance and driving productivity 
improvements across organisations. His community ventures 
include being the founder and Director of Belvoir Networking - a 
Community Interest Company (CIC) formed to bring faster 
broadband to the Vale of Belvoir. His IBM career was 
characterised by leadership of the European technical 
community through significant shifts in IBM and the technology 
industry. 
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Julie Layton (Appointed) 
 

Julie was appointed as Chief Executive of Advance in 2015, 
having worked for the organisation for a number of years as 
Director of Resources and Deputy Chief Executive. 
Julie is a qualified accountant and a member of the Chartered 
Institute of Housing. She has extensive experience in the 
social housing sector. She is a strategic, visionary leader who 
is passionate about improving the lives of vulnerable people 
and believes the non-profit sector has a big part to play in 
delivering change. Her philosophy is to embed a collaborative 
and open culture within the organisation and to inspire and 
empower people to perform well. Julie has developed 
partnership working initiatives to ensure Advance can work 
with others to provide more high quality support options to 
customers to enable them to live the lives they choose. 

 
Julie has also been a member of the Charityworks Board since 
2012, and became Interim Chair in 2017. Advance was one of 
the founder members of Charityworks, which was set up to 
create a network of leading non-profit organisations committed 
to building capacity through collaboration - to increase the 
reach, quality and impact of our services and improve the lives 
of the people we serve. In 2017 Julie was appointed to the 
Board of the Association of Mental Health Providers and is 
keen to take an active role in shaping the future of the 
Association and the mental health sector. 

 
 
 
 
 

 

http://www.cih.org/
http://www.cih.org/
http://www.charity-works.co.uk/
http://www.charity-works.co.uk/
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Board and Committee structure 
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Audit and Risk Committee 

 

Janet Collier (Chair) Director of Resources (Secretary)  
John Upsher 
David Mell (interim) 

 
Remuneration Committee 
 Director of HR (Secretary) 
Helena Taylor-Knox 
Marie Li Mow Ching 

 
Operations Board 

 

Marie Li Mow Ching Director of Housing (Secretary) 
Julie Layton 
5 Customers 

 
Safeguarding Panel 

 

Pete Morgan (Independent Chair) Director of Support (Secretary) 
Helena Taylor-Knox 
Julie Layton 
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4 Role profile 
 

 

Role Profile 

Purpose of role 

To direct the organisation’s affairs by determining strategic direction, approving policy and 
monitoring performance. To sit on other Committees and Working Groups as required. 

Key role relationships 

External: 

To maintain good relationships with customers, stakeholder partners, our regulators, our 
lenders and other agencies involved in the work of the organisation. 

Internal: 

To maintain good relationships with the Chair, other members of the Board, the Chief 
Executive and executives and colleagues in the wider organisation and any subsidiaries 
and partners.  

Core tasks and responsibilities  

Working with the Chair and Board to: 

1. Play an active part in developing, approving and ensuring implementation of the 
organisation’s values, strategies, objectives and policies; 

2. Drive organisational change programmes; and 

3. Promote continuous improvement, setting challenging targets for improving services. 

Promoting good governance: 

4. Working with the Chair and Board to ensure: 

• Advance discharges its statutory duties as a landlord, support provider and 
employer; 

• Compliance with financial regulations, standing orders, delegated authorities and 
the regulatory framework and codes of practice; 

• Effective ‘co-regulation’, meeting regulators’ expectations and including full 
involvement of Advance customers. 

• The Board is comprised of suitably skilled, experienced and diverse members 
who understand their roles and responsibilities;  

• Board members make effective contributions and work as a team; 

• Appropriate member appraisal, development and support arrangements; 

• Key issues are discussed by the Board in a timely manner with appropriate 
information available; and 
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5. With the Chair and the Board, ensuring: 

• The Board’s business is conducted efficiently and effectively through a framework 
of delegation and systems of internal control; 

• Implementation of frameworks for effective financial control and identification and 
management of risk; and 

• Delegation of authority to enable the business of the organisation to be carried on 
effectively between meetings of the Board. 

 

Focusing on organisational performance and working with the Chair and Board to: 

6. Oversee organisational performance and continuous improvement, ensuring the 
organisation is managed efficiently and effectively. 

7. Scrutinise and review performance against agreed targets and budgets; also in 
respect of customer feedback and the performance of comparable organisations; and 

8. Read and digest reports prepared by staff or advisors.  

 

Maintaining good relationships with staff: 

9. Build and maintain effective and constructive working relationships with the   Chief 
Executive and other senior staff. 

10. Ensure that the Board as a whole works in partnership with senior executives. 

 

Representing the organisation: 

11. Build and maintain good relationships with key stakeholders, including regulators, in 
particular the RSH, key local authorities, lenders and our customers. 

12. Act as an ambassador and representative for the organisation, upholding the 
reputation of Advance and its values and objectives. 

13. Network and promote the achievements, purposes and benefits of the organisation. 

Adding value: 

14. Apply personal expertise with due regard to both the business and social aspects of 
the organisation. 

15. Be familiar and keep up to date with sector issues. 

16. Act as a role model for good governance practices and behaviours. 
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Person specification 
 

PART ONE 
 

Knowledge and experience 
 

• Senior strategic leadership experience  
• Experience of providing strategic direction and operating at board level  
• Non-executive experience gained within a customer focussed service organisation 

of a similar scale, preferably within the social housing field. 
▪ Director-level (or equivalent) expertise in one or more of the following: 

▪ Financial strategy and planning 
▪ Accounting/financial management 
▪ Value for money 
▪ Audit and the work of an Audit and Risk Committee 
▪ Supported housing 
▪ Care and support  
▪ Strategic asset management 
▪ Customer services 
▪ Resident/customer involvement and engagement 

 
PART TWO 

 
Core competencies 
• Strong communication and interpersonal skills, able to liaise effectively with a wide 

range of stakeholders and audiences. 
• Strategic thinker, able to analyse complex information, demonstrate clear analytical 

intellect and guide rational decision making. 
• Ambitious for our customers and the organisation and committed to enabling our 

customers to realise their individual potential. 
• Able to lead the organisation through periods of change. 

 
Skills and abilities 
• Strong strategic planning skills, able to develop strategic vision and encourage others 

to contribute. 
• Risk aware, able to assess and manage risk. 
• Able to challenge appropriately and hold the Board and senior staff to account; with a 

wider vision to raise standards across the organisation. 
• Skilled at bringing people together to generate a strong team spirit, able to work 

collaboratively, building consensus and encouraging ‘cabinet style’ decision making. 
• IT literate, comfortable with using MS Office including email. 

 
Personal behaviour and style 
• Actively leads by example the professional conduct expected of the Board and the 

wider governance structure. 
• Proactively demonstrates strong commitment to equality. 
• Passionate about service improvements; strongly champions the right of Advance 

customers to have access to excellent services. 
• Listens to others and provides decisive decision making when it is required. 
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• Is able to effectively delegate where necessary. 
• Has a supportive management style that motivates staff to deliver their best. 
• Demonstrates credibility and integrity. 
• Open to learning and development, for self, staff, and the Board; fosters a learning 

culture throughout the organisation. 
• Has the time and commitment to effectively discharge the responsibilities of the post of 

Chair. 

What you need to be like: Advance’s PRIDE Behaviours 

Partnership 
• You work well with others, including customers and colleagues 
• You make lots of new contacts and connections 
• You share your knowledge and learning with others 

 
Respect 
• You are good at listening to and learning from others 
• You are positive and respond to feedback openly and honestly 
• You want to see things from the customers’ perspective 

 
Innovation 
• You look for new or different ideas or solutions 
• You are willing to change routine ways of working 
• You like sharing ideas with colleagues and motivating them to make changes 

 
Drive 
• You are punctual and deliver work in a timely way 
• You understand Advance’s, your team’s and your own plans and priorities 
• You can explain how far you have got with work and can offer realistic timeframes for 

completion of the work 
 

Efficiency. 
• You plan your work carefully 
• You look for ways to adopt and share ‘best practice’ 
• You try to save resources wherever possible (e.g. by considering how to save money, 

being environmentally friendly, using data systems etc.) 
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5 Terms and conditions 
 

Remuneration: £3,000 (currently under review) plus reasonable expenses 
 

Time Commitment:  Approximately 20 days per annum (including work outside of Board meetings) 
 

Term of office: Three year terms, maximum of six years 
 
 

6 Recruitment timetable 
 

Activity Date 

Closing date 10:00am, Friday 10 May 2019 

Longlisting decision w/c 13 May 2019 

Panel interview (Witney) 24th May and/or the afternoon of 30th May 
 

 
 

7 Further information 
 

For an informal and confidential discussion in relation to the Board member position at 
Advance, please contact one of our retained advisors: 

 
▪ Sarah Palmer, Head of Executive Search and Interim Management at Altair Ltd: 

mobile 07806 602933 or email sarah.palmer@altairltd.co.uk 
 

▪ Fiona Underwood, Co-Chief Executive, Altair: mobile 07788 643092 or email: 
fiona.underwood@altairltd.co.uk 

 

 

8 How to apply 
 

To apply for the Board member position at Advance, please go to: 
www.altairltd.co.uk/job/ALT252 complete our online registration form and attach the 
following documentation (please save your files with your surname first, followed by your 
first name and a description of the file): 

 
1. A detailed CV including details of positions held (and dates), size of budgets and 

teams managed and key achievements, as well as your qualifications 
 

2. A supporting statement explaining your motivation in applying for this position at 
Advance and explaining your interest in Advance’s ambitions for our customers as 
well as our commitment to enabling our customers to realise their individual 
potential. Please also address PART ONE of the person specification 

mailto:sarah.palmer@altairltd.co.uk
mailto:fiona.underwood@altairltd.co.uk
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(summarising how you feel that your knowledge and experience make you a 
suitable candidate). Please give examples of specific achievements in the last five 
years which demonstrate your competence for this role 

 
3. Full contact details (name, job title, organisation, phone and email) for three 

referees. Please note we will not take up references without your prior permission 
 

4. Completed Recruitment Monitoring Form (a Word version is available on our 
website and attached as reference at Appendix 2 of this recruitment pack) 

 
Your application will be acknowledged and treated with strictest confidence. The 
closing date for applications is: 10:00am on Friday 10 May 2019 and the job reference 
code is: ALT251. 
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Appendix 1 – Board and Committee meeting dates 2019 
 

Board meetings are generally held in London or Witney, with occasional meetings in 
Leicester (location is agreed to suit the Board near to the meeting date. The meetings 
usually start at 11am. 

 

2019 
Board Thu 31 Jan 
Board Away Day Thu 28 Feb 
Board Tue 30 April 
Board June (date tbc) 
Board Wed 31 July 
Board Away Day and AGM Mon 30 Sept and Tues 1 Oct 
Board Tue 26 Nov 

  

Audit and Risk Committee Thu 21 Feb 
Audit and Risk Committee Thu 30 May 
Audit and Risk Committee Tue 16 July 
Audit and Risk Committee Thurs 14 Nov 

  

H&S/Safeguarding Panel Thu 7 Feb 
H&S/Safeguarding Panel Thu 2 May 
H&S/Safeguarding Panel Thu 11 July 
H&S/Safeguarding Panel Thu 17 Oct 

  

Operations Board Wed 17 Jan 
Operations Board Wed 10 April 
Operations Board Wed 3 July 
Operations Board Wed 9 Oct 
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Appendix 2 – Recruitment monitoring form 
 
 

Recruitment advertising monitoring details – ALT252 

How did you find out about this opportunity? 

 Please indicate “YES” as appropriate 
Advance’s website  

Approached directly by Altair  

Altair website/email bulletin  

LinkedIn  

www.execappointments.com  

Inside Housing  

Online browsing  

Twitter  

Women on Boards  

Word of mouth  

http://www.execappointments.com/



