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Introduction 

Thrive Homes is looking for three new non-executive board members. The specific areas 
of expertise required are one of the following:  

 
▪ Accountancy, financial management and treasury management/risk management 
▪ Strategic leadership experience of transformation in a digital, customer-focused 

business 
▪ Strategic experience of linking consumer standards/experience and/or creating 

consumer communities to business purpose 
 

 
 
Elspeth Mackenzie, Chief Executive, Thrive Homes 
 
 

About Thrive Homes 

Thrive is a housing association formed in 2008. We own and manage around 4,700 
homes in Hertfordshire, Bedfordshire, Buckinghamshire and Oxfordshire – some of the 
most expensive areas in the country.  We pride ourselves on being a professional landlord 
with a strong regional presence offering homes for rent at social, affordable, intermediate 
and market levels and for sale as shared ownership. These products address the needs 
and aspirations of our target customers who have household incomes from benefits levels 
to £80,000 per year. 
 
The Market Rent Portfolio is growing and Thrive is in the process of developing a 
subsidiary to manage this business stream. We are currently developing around 150 new 
homes each year and are ambitious to increase delivery. Increasingly supply comes from 
land led opportunities that provide greater control over the quality of the product and 
flexibility to change tenure to address market conditions. 
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Thrive has a turnover of circa £26 million and has raised over £150 million debt funding to 
support our growth. We have a G1V1 rating from the Regulator for Social Housing and are 
‘A’ rated by Standard and Poors. Based on the Best Companies Survey, Thrive is one of 
the top 25 not for profit organisations to work for. Thrive was recently recognised as 
‘highly commended’ in the Resi award for social landlord of the year – in a field that 
included Home Group, Clarion and A2 Dominion. 
 
Our vision is a professional landlord creating quality homes where people enjoy living. To 
deliver this, our focus is on  
 

▪ Being resilient with a strong financial base 
▪ Growing our portfolio 
▪ Offering a fair deal to customers 
▪ Being a good place to work 

 
Thrive is a forward looking, ambitious organisation and has made significant changes in 
the way that we operate, including the following: 
 

▪ Working and offering services digitally 
▪ Introducing the Thrive Deal that creates clarity about what we offer and what we 

expect of customers 
▪ Home Plan – that inventories homes at the point of letting, enabling Thrive to 

monitor how the home is being lived in and keep in touch with our customers 
▪ Our remunerated and independently chaired Customer Experience Panel is an 

important channel that enables us to ‘hear’ the voice of our customers  
 

We are continuing to roll out and embed these changes.  
 

Our values 

Our values inform the way that we work. At Thrive, we are: 
 

▪ Open 
▪ Respectful 
▪ Reliable 
▪ Professional. 

 

For further information about Thrive Homes please visit our website at: 
http://www.thrivehomes.org.uk and view our publications including our financial 
statements: https://altairltd.co.uk/wp-
content/uploads/2019/05/ThriveFinancialStatements2018.pdf  and annual report: 
https://www.thrivehomes.org.uk/2017-18-residents-report/  

http://www.thrivehomes.org.uk/
https://altairltd.co.uk/wp-content/uploads/2019/05/ThriveFinancialStatements2018.pdf
https://altairltd.co.uk/wp-content/uploads/2019/05/ThriveFinancialStatements2018.pdf
https://www.thrivehomes.org.uk/2017-18-residents-report/
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The role of the Thrive Homes Board 
 
Thrive Homes’ Board has ultimate responsibility for the governance of the organisation. Its 
central role is to lead, direct, control, scrutinise and evaluate Thrive Homes’ work. This 
includes: 
 
▪ Determining strategic direction and policies 
▪ Establishing and overseeing control and risk management frameworks 
▪ Satisfying its self on the integrity of financial information 
▪ Ensuring that the organisation achieves its aims and objectives 
 
Thrive Homes Board is supported by three committees: 
 
▪ Resources and Development 
▪ Remuneration and Governance 
▪ Risk and Audit 

 
Thrive Homes Board Members as at June 2019 are as follows: 
 
▪ Ashley Lane – Board Chair 
▪ Vic Baylis – Vice Chair 
▪ Malcolm Green 
▪ Karen Forbes-Jackson 
▪ Yvonne Harrison (standing down this year) 
▪ Kate McLeod 
▪ Graham Olive 
▪ Monique Kozlakidis (standing down this year) 
▪ Bev Cook (standing down this year) 
▪ Jamie Smith 
▪ Tonia Warren 
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Board Member - Role Description  

Each Board member has a:  
▪ General duty to act in the interests of the company, being committed to the corporate 

objectives and core values of the company.  
▪ Duty to ensure that the company observes its rules.  
▪ Duty to govern the company with proper skill and care, contributing to, abiding by and 

assuming collective responsibility for, board decisions.  
 
Leadership  
▪ Share accountability for the direction and control of Thrive within the agreed strategy, 

policy and planning framework, reviewing that framework as necessary.  
▪ Ensure that obligations to stakeholders are understood and reflected in strategy and 

implementation.  
▪ Establish a strong and positive working relationship between the board, the Chief 

Executive and other senior staff.  
▪ Support the Chair in his/her role of providing strategic leadership and creating positive 

board climate.  
 
Strategy  
▪ Set objectives for Thrive in the context of its aims, strategy and policy and determine 

the strategic aims and outcomes required.  
▪ Review and evaluate current and future external opportunities, threats and risks 

together with current and future internal strengths and weaknesses to ensure 
effective decision making.  

▪ In conjunction with the board as a whole, be accountable for the quality and 
effectiveness of the Business Plan in contributing to delivering long term sustainability 
for Thrive.  

 
Performance monitoring 
▪ Ensure there are agreed budgets for both revenue and capital expenditure that drive 

the outcomes set in the Business Plan.  
▪ Review and monitor the performance of Thrive against the Business Plan and ensure 

that the management information provided to the Board is of the nature and quality 
required.  

 
Risk 
▪ Ensure that there are systems in place to identify, manage and report risk to 

safeguard Thrive’s assets. 
▪ Agree policies and take decisions on all matters that might create significant financial 

or other risk to Thrive. 
▪ Ensure the operating climate is monitored and appropriate actions taken to deliver a 

positive climate for staff and board members. 
 
Governance  
▪ Ensure that Thrive complies with all legal and statutory obligations and that all 

regulatory requirements are met.  
▪ In conjunction with the board as a whole, establish and review a Code of Conduct for 

all board and committee members and staff.  
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▪ Assess how Thrive follows the recommendations of the chosen code of governance 
and state compliance or non-compliance in Thrive’s annual review and accounts. 

 
Personal Development  
▪ Be both well informed (undertake appropriate background reading, develop and 

maintain an appreciation of the key challenges faced by Thrive) and contribute 
specialist knowledge, expertise and/or experience to the board.  

▪ Contribute to creating and sustaining the “learning/generative board” by participating 
in board induction and development activities.  

 
Representation  
▪ Promote the reputation and image of Thrive by acting as an ambassador at key 

events and interfaces with tenants, stakeholders, staff etc., both internally and 
externally.  
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Board Member - Role Specification 

The Board should possess the qualities required to lead Thrive and control its affairs. 
Through annual individual and collective appraisal, the Board will ensure that members 
have relevant skills and experience to do so.  
 
PART ONE 
 
Experience and knowledge 
 
▪ Non-executive experience is not necessary but evidence of operating at a senior 

strategic leadership role in a customer focused organisation of comparable size and 
complexity (or larger) is essential 

▪ Senior, strategic level experience of one of the following three areas of expertise: 
▪ Accountancy, financial management and treasury management/risk management 
▪ Strategic leadership experience of transformation in a digital, customer-focused 

business 
▪ Strategic experience of linking consumer standards/experience and/or creating 

consumer communities to business purpose 
▪ Operating in a climate of significant change and challenge  
▪ Working as part of a team and building effective relationships across an organisation 
▪ Interest in or understanding of affordable/social housing and other relevant business 

areas 
 
PART TWO  
 
Abilities  
 
Able to: 
▪ Make a constructive contribution to meetings through preparation and understanding. 
▪ Understand complex issues, including financial information ability to take an active 

part in collective debate and decision-making.  
▪ Attend Board meetings, training and development events and other corporate 

activities which may be held in the evening, weekdays and at weekends. Generally, 
Thrive expects Board Members to join two committees or equivalent bodies. 
 

Skills: 
 
▪ Good interpersonal and communication skills 
▪ Committee/meeting skills 
▪ Good problem solving skills  
▪ lCT literacy  

 
Personal Qualities 
 
Commitment to: 
▪ Thrive’s vision and values 
▪ Equality and diversity in employment and service delivery 
▪ High standards of personal and professional integrity 
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Terms and conditions 
 
The term of office for a Board Member is three years (and can be extended to a maximum 
of nine years). The Board meets five times a year and the meetings are generally held at 
4pm and last for a couple of hours. Board and Committee meetings are held at our offices 
at Westside, London Road, Hemel Hempstead HP3 9TD. There will also be various other 
meetings and events throughout the year. 
 
The time commitment for a Board Member is likely to be up to one day a month (including 
various training events). Thrive has four strategy days a year – these are a mix of Fridays 
and Saturdays. Periodically, there will be external training/conference/seminar 
opportunities and other events. The remuneration for a Board Member at Thrive has 
recently been increased to £5,250 per year.  
 

Further Information 
 
For an informal and confidential discussion about becoming a Board Member at Thrive 
Homes please contact our retained advisor at Altair Ltd: 
 
▪ Sarah Palmer, Head of Executive Search, Altair – mobile: 07806 602933 email: 

sarah.palmer@altairltd.co.uk  
 
 

How to apply 
 
To apply please go to: http://www.altairltd.co.uk/job/ThriveALT256 Complete our registration 
form and attach the following documentation (please save your files with your surname first, 
followed by your first name and a description of the file): 
 
▪ A detailed CV including details of positions held (and dates) (please include size of 

budgets and teams managed and key achievements of relevance to a non-executive 
position (no more than four pages) 
 

▪ A supporting statement explaining your motivation in applying for this position at 
Thrive Homes and also addressing how you meet the requirements of PART ONE of the 
person specification (no more than four pages)  
 

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note we will not take up 
references without your prior permission 

 
The closing date for applications is: 10:00am on Monday 24th June 2019. The job reference 
code is ALT256. Your application will be acknowledged and treated with strictest confidence. 
 

mailto:sarah.palmer@altairltd.co.uk
http://www.altairltd.co.uk/job/ThriveALT256
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Appendix 1 - Thrive Homes – Board Cycle 2019-20 Final 

 
Committees Key 

R&G Remuneration & Governance 

R&A Risk & Audit 

R&D Resources & Development 

CEP Customer Experience Panel 

 

June/July/Aug 
2019 Board 

Cycle 

 Date Time  

R&D  Mon 17 Jun 16.00  

R&A Tues 25 Jun 16.00 Review annual accounts 

R&G Mon 1July 16.00  

Board Mon 15 July 16.00 Approve Annual accounts 

September / 
October 2019 
Board Cycle 

 Date Time  

CEP Mon 2 Sep 16.00  

R&D  Mon 9 Sep 16.00  

Board & 
AGMs  

Mon 23 Sep 16.00 Annual Accs approval for 
submission by 30 Sept 

October 
Workshop 

 Sat 12 Oct 09.30 Ashridge? (venue tbc) 

Nov/Dec 2019 
Board Cycle 

 Date   

R&G  Mon 21 Oct 16.00  

R&A Mon 11 Nov 16.00  

CEP Mon 18 Nov 16.00  

R&D  Tues 26th Nov  Budget assumptions  

November 
Workshop 

 Fri 29 Nov 09.30 Ashridge? (venue tbc) 

 Board Mon 9 Dec   

Jan/Feb 2020 
Board Cycle 

 Date   

R&G Mon 13 Jan  Annual pay increases 

R&A Mon 20 Jan   

CEP Mon 27 Jan   

R&D  Mon 3 Feb  Review budget 

Board Mon 17 Feb  Approve budget 


