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Welcome Letter

Dear prospective applicant,

I am delighted that you have taken an interest in our organisation and the Chief Executive role.

We are very proud of our achievements at Cornerstone - we’ve come a long way in our 93 year 

history and are Exeter’s largest independent housing association. We have strong values and our 

objectives are to be a proud, caring organisation with an emphasis on high quality and which 

continues to grow.

We own and manage about 1,400 homes, including 60 shared ownership, in Exeter and the 

surrounding districts, providing a home for 3,000 people at affordable levels of rent. We employ 

77 staff including a direct labour force (DLF) of 45 operatives. Our annual turnover is over £6.6m 

and we look to add an average of 30 homes per year to our stock.

We are fiercely independent with a strong focus on quality and a customer centred approach. 

We are also passionate about what we do and are determined to continue to deliver more 

affordable housing, enhancing our services to our tenants and maintain the quality of the homes 

we provide. Indeed, one thing that sets us apart from other associations is the extent of 

refurbishment works carried out by our in-house DLF to undertake our investment programme of 

over  £2m per annum. 

Having had a very stable executive team for many years, we are going through a period of 

significant change, not least with the retirement of Rick Williams, the current Chief Executive after 

34 years with the association and 25 years in this role. Within the past few months we have also 

recruited a new Head of Property Services and Finance Director following the retirement of 

previous post-holders.

We are looking for an exceptional leader who shares our passion for and expertise in social 

housing. You’ll need to be credible, innovative and aspirational to help us drive forward our 

growing, high quality business in this challenging market. We are looking for people who will be 

ambitious for Cornerstone but who also recognise our values as being those of an organisation 

which is proud to have and retain its real social heart and purpose. 

If you would like to be part of our future, and help us to deliver more homes, great services, and 

better lives, please get in touch with Sarah Palmer or Fiona Underwood, our retained advisor at 

Altair Ltd, whose details can be found further on in this pack.

We look forward to receiving your application.

Best wishes,

Peter Heron 

Chair of the Cornerstone Board
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About Cornerstone

We are Exeter’s largest independent housing association, established in 1926 to tackle slum 

housing conditions in the City, we have been providing quality affordable homes to local people in 

housing need for over 90 years. 

We own and manage about 1,400 homes. We have a total of 77 staff including 45 operatives on 

our Direct Labour Force. We are financially robust with a turnover in the latest financial year (end 

30th September 2018) of £6.6m and an accounting surplus of £1.3m. We are focused on 

delivering an outstanding service to our tenants and in 2017, 98% of our tenants felt satisfied with 

the service we provide.

An area unique to Cornerstone is the extent to which its DLF carries out refurbishment to its stock, 

in addition to routine repairs and cyclical maintenance. This has been a feature for the past 40 

years and involves decanting the residents, completely gutting the properties and rebuilding from 

scratch with modern facilities and levels of thermal and acoustic insulation. The DLF has also 

undertaken occasional new build schemes on land in our ownership. It is an integral part of the 

organisation and in many respects the Chief Executive role assumes responsibility for running not 

only a traditional housing association but also a significant building company with an annual budget 

in excess of £3m.

We aim to increase our stock by an average of 30 homes per annum. Whilst this has largely been 

achieved via S106 acquisitions in recent times, we are keen to explore all avenues and potential 

partnerships. 

4



Our Strategic Objectives

▪ To be recognised as the leading local provider of affordable housing.

▪ We will strive for quality in everything that we do and this will be the main feature that sets us 

apart from others. 

▪ We are a caring organisation that will put people first.

▪ We take pride in the way that we serve our tenants and maintain our properties and in our 

financial strength and efficiency.

▪ We will ensure the growth of our portfolio in so far as this is sustainable.

Our working environment encourages all our employees to confidently contribute to the delivery of 

our strategic objectives in a positive and collaborative way.

For further information about Cornerstone please visit our website at: www.cornerstonehousing.net
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Our Current Executive Team

Rick Williams – Chief Executive

Joined Cornerstone as a Housing Manager in 1985. Rick was appointed Chief Executive in 1993 

and is responsible to the Board for the effective leadership and performance of Cornerstone and 

has executive responsibility for the day-to-day operations.

Joanne Martin – Finance Director

Jo joined us in June 2019 from SHAL housing association in Bridgwater where she was deputy 

chief executive/director of finance and resources. She has a wealth of financial and management 

experience in the housing and private sectors. Jo manages a team of five providing finance, 

governance, HR and IT services.

Anne Seaborne - Head of Development

Development Manager since 2002, Anne first joined us in 1998 with a broad range of experience 

in various local authority housing roles. Anne and her team are responsible for the delivery of our 

new housing developments, overseeing projects from conception to completion, as well as 

managing our PR and marketing.

Tim Lewry – Head of Property Services

Tim joined us in April 2019 from Westward Housing and brings a wealth of experience having 

started out as a bricklayer before running his own building company and taking himself off to 

Plymouth University to gain a degree in surveying before entering the social housing sector. He 

leads on asset management and our Direct Labour Force.

Clare Beach – Head of Housing

Clare joined us in 2016 as Housing Manager, bringing with her 10 years’ experience in various 

housing and neighbourhood management roles. Clare and her team, which includes our Customer 

Service Advisers, are responsible for the day to day management of our properties, from lettings to 

estate management and tenant support.

6



The Board 

The board oversee our performance and are responsible for setting our strategic direction. They 

work to ensure we achieve high standards of quality, care and value for money.

Peter Heron, Chair

Joined the Board in 2010 bringing with him 45 years’ experience as a civil engineer in the 

construction industry. He was involved in the management of the local trunk road network for 

Highways England.

Darren Galliford

Is an area manager for Handelsbanken and has over 30 years’ experience in Banking, 

predominantly working with small and medium enterprises and real estate businesses across the 

South West. He joined the Board in February 2015.

David Gunn

Was a property law partner in a national law firm for 20 years, before setting up his own project 

management and consultancy company.

Simon Harding

Is a partner at Stephens Scown solicitors specialising in strategic development, land acquisition 

and development work for both landowners and developers. He joined the Board in November 

2014

Stephanie Henshaw

Is a Corporate Audit Partner at Francis Clark based in Exeter with over 20 years’ experience. 

Stephanie delivers assurance, corporate governance and advisory services, as well as having 

overall responsibility for standards, including audit and financial reporting
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The Board 

Peter Howard-Williams, Vice Chair

A retired dentist who ran a large successful practice in Exeter and represented dentists at a local 

and national level. He was appointed to the Board in October 2015.

David Pike

Is a Chartered Accountant and Management Consultant. He joined the Board in 2013.

Phil Sweet

Has worked in social housing for over 20 years, including positions with a number of housing 

associations and local authorities, plus the Housing Corporation and the Audit Commission. Phil 

has run his own Training & Management Consultancy business since 2011.

Nick Yeo

Is part of the Exeter based property company Eagle One and is a Director of their retirement 

housing company, Blue Cedar Homes. Nick has a breadth of experience within the development 

industry across the South West of England.

Rick Williams

Joined Cornerstone as a Housing Manager in 1985. Rick was appointed Chief Executive in 1993 

and is responsible to the Board for the effective leadership and performance of Cornerstone and 

has executive responsibility for the day-to-day operations.

8



9

Stock Map 



Role profile
Job Title: Chief Executive
Responsible to: Chair of the Board

Responsible for: Finance Director, Heads of Development, Housing and Property Services.

Remuneration: £90k – £95k

Purpose of the role

Responsible to the Board for the overall strategic direction and leadership of the association and 
its effective financial and operational performance. Work within agreed values and strategy to 
deliver high quality housing and services, inspiring and empowering staff to deliver customer 
service excellence. Ensure compliance with statutory and regulatory requirements within a robust 
framework of good governance. 

Key responsibilities

Leading the business:

• Support the Board in the development of long term strategies and the direction of travel, 
ensuring that strategic business plans are viable; aligned to the Strategic Plan, values and 
ethos of Cornerstone with effective consultation and engagement of members, staff, partners 
and service users and that these are regularly and robustly reviewed to meet the short, medium 
and long-term needs of the association. 

• Maintain effective operational control through well-developed communication, performance 
monitoring and compliance systems, in order to ensure that the Board can effectively carry out 
its oversight and governance functions. 

• Provide vision and visible leadership to ensure effective resourcing (human and financial) of 
modern, high quality, responsive, caring and efficient user focused services, utilising market 
intelligence to shape future services and delivery models. 

• Manage Cornerstone’s assets, maximising income where appropriate and generating healthy 
surpluses to meet business objectives, whilst providing exceptional value for money and 
generating on-going efficiencies. 

• Maintain the highest standards of conduct, professionalism and integrity and act as 
ambassador for the association, developing highly effective external networks and partnerships 
that will add value to and promote Cornerstone and its work, benefit its customers and 
influences sector debate and thinking.

• Maintain an awareness of political, economic and policy developments in the local and national 
arena, which may impact on the operations of the association and advise the Board as 
necessary.

• Plan and implement the association’s Asset Management and Direct Labour Force strategies, 
recognising the unique way in which Cornerstone delivers such plans.

• Plan and implement the association’s growth strategy by developing and/or acquiring a range of 
new homes.

• Lead on equality and diversity and create an environment where diversity is valued.
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Key responsibilities

• Ensure the organisation has the necessary policies in place, alongside a schedule for the review 
of policies particularly in (but not limited to) key business areas such as: health & safety, equality 
& diversity; data protection; employment etc.

Governance: 

• Engage and support the Board in the formulation of strategies, policies and business plans and in 
its development to effectively fulfil its functions, including supporting individual board members in 
their development.

• Work collaboratively with the Board and Secretary to support the Chair in the delivery of sound 
governance, ensuring compliance with rules; scheme of delegation; agreed code of governance; 
and regulatory standards.

• Be proactive in providing the Board with the information that it needs to make informed decisions 
about compliance; managing risk; and the future direction of the association and be open and 
timely in alerting the Board to matters that present a risk or material concern to its reputation and 
viability.

• Seek to maintain the regulator’s highest ratings for governance, viability and service standards.

Leading people:

• Work within the vision of Cornerstone, putting plans in place that are aligned to its values and 
ethos and adopt inclusive arrangements, so staff are fully involved and engaged in its work and 
can influence plans.

• Clearly understand the culture and ethos of the Direct Labour Force (DLF) and work with the 
Head of Property Services to ensure that the DLF staff are an integral part of Cornerstone. 

• Lead by example, adopting a coaching leadership style which empowers and develops staff to 
fulfil their potential, creating a culture of professionalism that motivates and supports staff to 
deliver high levels of customer care and performance, with systems in place for the recruitment, 
management, development and appraisal of staff. Addresses appropriately poor performance and 
inappropriate behaviours.

• Champion a culture of learning, communication and accountability so that staff are enthusiastic 
about their contributions and can see their impact and value and all parts of the business work 
collaboratively in pursuance of the association’s objectives.

• Ensure that the organisation has the necessary financial, human, IT, office and other resources 
required to deliver the Board’s approved business plan.

Operational performance: 

• Lead with a strong commitment to customer excellence and best practice when considering the 
design and delivery of services, the well-being and safety of our tenants being the highest priority.

• Understand the operational demands of running a Direct Labour Force that is engaged in large 
scale construction projects as well as routine repairs and maintenance services.

• Ensure robust systems are in place for the collection, monitoring and scrutiny of financial and 
performance information, in line with the requirements of funders and regulators with regular, 
timely and appropriate reporting to Board.

• Ensure that value for money and efficiency are demonstrated in all aspects of service delivery.
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Key responsibilities

• Promote meaningful engagement with service users, ensuring their voice is heard and fed into 
service development and improvement.

• Establish high standards for housing management and property services.

• Ensure that new development opportunities (both capital spend and service expansion) are 
identified, investigated and reported to the Board, and delivered in line with strategic plans.

• Ensure that performance is appropriately benchmarked to promote continuous improvement, 
rectifying any shortfall in performance.

Compliance and control 
• Take the lead on audit, regulatory and legislative compliance, so that decisions are taken at all 

levels within a robust risk assessment framework.

• Ensure an appropriate control and assurance framework is in place to meet statutory, regulatory 
and financial requirements in order to manage risks to the business.

• Support the Board in the setting of high standards of probity and develop an open and honest 
culture in line with Cornerstone’s values.

• Ensure a visible and active commitment to health and safety, setting the direction for effective 
health and safety management and ensuring compliance with relevant regulations and 
legislation relating to health and safety throughout the organisation.

No leadership job description can cover every issue which may arise and the post holder is 

expected to be sufficiently flexible to carry out other duties as required from time to time. 

12



Person Specification – PART ONE

Experience and knowledge

I. Substantial experience of working at executive level in a housing association or similar 

environment and a strategic understanding of the functional responsibilities of the role.

II. Proven experience of working with a board at a senior level and providing clear, informed and 

objective advice on strategic issues

III. Proven experience of successfully leading and managing people, developing successful, 

cohesive and high performing teams and leading change

IV. Experience of complex financial and budget management.

V. Experience of commissioning, procurement and contract management

VI. A track record of successfully delivering continuous improvement in service delivery with high 

levels of customer satisfaction.

VII. A sound understanding of the key financial, regulatory and legal requirements to lead a 

housing provider.

VIII. Experience of business planning, probity, governance and risk assessment in a housing 

provider or similar environment

IX. Experience of successful and productive partnership working for the benefit of customers and 

communities.

X. Evidence of championing equality, diversity and inclusion issues in the design and delivery of 

services and leadership.

Person Specification – PART TWO

Skills and Abilities

• Highly strategic with the ability to think long term, horizon scan and plan, taking into account 

external factors that will influence Cornerstone’s future. 

• Able to translate strategy into short, medium and long-term plans.

• Identifies and implements new ways of working, improving service standards, efficiency and 

value for money.

• Acts with integrity, is accountable and actively promotes and supports the associations values.

• A motivational leader, who coaches and inspires service excellence.

• A high level of interpersonal, communication, influencing and negotiating skills.

• Able to work intuitively with a wide range of stakeholders and secure buy-in, maintaining 

effective partnership and stakeholder relationships.

• Able to identify, explore and initiate new business opportunities whilst demonstrating 

commercial acumen, particularly in decision making and negotiation.

• Highly analytical and numerate, able to gather, utilise and assimilate information.

• Able to prepare and present clear, concise written reports for Boards, funders and regulators.

• Able to work flexibly and proactively and take an innovative and entrepreneurial approach.

• Able to assess risk and promote risk awareness without being risk averse.
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Person Specification – Part Two

Personal Qualities

• Possesses the authority, presence and integrity to command the respect of the Board, staff, 

partners and customers.

• A self-starter, with a positive outlook and who is adaptable to change, able to work on own 

initiative, exercise good judgement and be resilient in handling the pressure of the role and in 

meeting targets and deadlines.

• Proactively demonstrates a strong commitment to equality and diversity and professionalism.

• Champions the rights of service users to access quality homes and services.

• Able to make sound judgements, developing creative solutions to complex problems and issues. 

Confident in own knowledge, able to give advice to others and be accountable for that advice.

• IT literate and willing to champion the optimisation of the use of IT and other new technology.

• Willingness to work flexibly given the seniority of role 
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Recruitment Timetable

If you are unavailable for any of the interview dates detailed above, please contact Sarah Palmer 

(details overleaf) as soon as possible.

Recruitment stage Date

Closing date for applications 9am Monday 12 August 2019

Longlisting decision Monday 19 August 2019

Preliminary interviews Wednesday 28/8/2019

Shortlisting decision 10 September 2019

Online assessment After shortlisting

Interview and assessment day Wednesday 18 September 2019

Provisional date for final interviews (if required) Tuesday 24 September 2019
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Terms and Conditions

Salary £90k - £95k

Hours 35 hour week – flexi time, some additional evening and out of hours work

Car 

allowance
None – pool car available

Relocation 

allowance
Will be considered in appropriate cases

Pension SHPS defined contribution pension scheme –current contributions employer 

6.25%, employee 3.3%. 4 x life assurance cover, Income protection 

insurance – approx. half pay after six months incapacity

Annual leave 30 days per year plus bank holidays

Notice Period Six months



Further Information

To apply for the Chief Executive position at Cornerstone , please visit 

https://altairltd.co.uk/job/cornerstonealt259 and complete our online registration form, attaching 

the following documentation (please save your documents with your surname first, followed by your 

first name and description of the file): 

• A detailed CV (no more than 2,000 words) including details of positions held (and dates) and 

key achievements

• A supporting statement (no more than 2,000 words) explaining your motivation in applying for 

this position at Cornerstone and also addressing how you meet the requirements of Part One of 

the person specification 

• Full contact details (name, job title, organisation, phone and email) for three referees. Please 

note we will not take up references without your prior permission

The closing date for applications is: 9:00am Monday 12 August 2019 and the role reference code 

is: ALT259. 

Your application will be acknowledged and treated with strictest confidence.
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For an informal and confidential discussion about this role please contact one of our retained 

advisors at Altair Ltd:

• Sarah Palmer, Head of Executive Search and Interim Management, Altair Ltd on 07806 602933 

or: sarah.palmer@altairltd.co.uk 

• Fiona Underwood, Co-Chief Executive, Altair Ltd - mobile: 07788 643091, email: 

fiona.underwood@altairltd.co.uk 

How to apply

https://altairltd.co.uk/job/cornerstonealt259


Appendix 1 – Recruitment Monitoring

How did you find out about this opportunity? 

Please indicate “YES” as appropriate 

Altair website/email bulletin

Approached directly by Altair
.

Cornerstone website

Inside Housing

LinkedIn

Online browsing

Twitter

Word of mouth

OTHER (please specify)
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Appendix 2 – Recruitment advertisement

Cornerstone

Chief Executive

Location: Exeter

Remuneration: £90k - £95k plus generous benefits

Are you passionate about transforming lives and revitalising neighbourhoods across the country? 

Cornerstone is Exeter’s largest independent housing association. We have strong values and our 
objectives are to be a proud, caring organisation with an emphasis on high quality and which 
continues to grow. We own and manage about 1,400 homes, including 60 shared ownership, in 
Exeter and the surrounding districts, providing a home for 3,000 people at affordable levels of rent. 
We employ 77 staff including a direct labour force (DLF) of 45 operatives. Our annual turnover is 
over £6.6m and we look to add an average of 30 homes per year to our stock.

We are fiercely independent with a strong focus on quality and a customer centred approach. We 
are also passionate about what we do and are determined to continue to deliver more affordable 
housing, enhancing our services to our tenants and maintain the quality of the homes we provide. 
Indeed, one thing that sets us apart from other associations is the extent of refurbishment works 
carried out by our in-house DLF to undertake our investment programme of over £2m per annum. 

Having had a very stable executive team for many years, we are going through a period of 
significant change, not least with the retirement of Rick Williams, the current Chief Executive after 
34 years with the association and 25 years in this role. Within the past few months we have also 
recruited a new Head of Property Services and Finance Director following the retirement of 
previous post-holders.

We are looking for an exceptional leader who shares our passion for and expertise in social 
housing. You’ll need to be credible, innovative and aspirational to help us drive forward our 
growing, high quality business in this challenging market. We are looking for people who will be 
ambitious for Cornerstone but who also recognise our values as being those of an organisation 
which is proud to have and retain its real social heart and purpose. 

For further information and to download the Recruitment Pack please:

https://altairltd.co.uk/job/cornerstonealt259

The closing date is: 9am Monday 12 August 2019.
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