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We have put this pack together to give you a sense of who we are, how we work and the 
contribution this role makes to the success of our business.  We hope, having considered the 
information below, you will decide to make an application.

We are seeking an effective and 
experienced leader of people, an assets 
and repairs management professional 
who has great empathy with tenants, 
leaseholders and the wider communities; 
a leader who will be committed to 
delivering services which provide all our 
tenants with warm, safe and affordable 
homes.  You will enjoy the challenge of 
continuously improving services, raising 
tenant satisfaction, whilst delivering 
best value for money.  Your experience 
to date, whether in the public, private 
or third sector, will have given you the 

professional expertise to manage assets 
and maintenance services.  You will be 
a natural team player, and accustomed 
to operating to the highest standards of 
probity in a culture of openness. You will 
share our vision and values, understanding 
what it means to work in a committed, 
community-focused organisation. You 
will be a key member of our Executive 
Team, working closely with our Board in 
shared endeavour, towards providing the 
best possible services and support to our 
communities.  

Welcome!

Who are we looking for?

Welcome from 
the Chief Executive
Dear Applicant,
Thank you for your interest in becoming the 
Director of Assets & Property at what is a great 
time to be joining Tai Calon.

JOE LOGAN
Chief Executive 

The organisation is going through a period of positive development as we continue to 
transform the business and achieve significant improvements in performance, in both staff 
and resident satisfaction.
 
We have an Asset Management Strategy through which we are improving the quality of our 
homes with programmes of regeneration and new build. This will enable us to deliver our 
strategic objectives for the communities we serve, in partnership with colleagues in Blaenau 
Gwent County Borough Council, and the Welsh Government.

The new Director of Assets & Property will lead the Assets Team and Property Services 
Team (our Direct Labour Organisation) together with the development of our regeneration 
and new build programme. We have come a long way and while we have seen significant 
improvements across our repair and maintenance services, there is more to do and we have 
ambitious plans to deliver further improvements in the years ahead.

We are looking for an energetic and driven person to join our Executive Team; someone 
who is passionate about social housing, who can lead, develop, inspire and empower our 
workforce. Your ability to lead your teams through this period of change will be matched 
with excellent communication skills and an ability to work collaboratively through building 
partnerships. 

We can promise you a great place to work, where your efforts will be appreciated by the 
organisation, where you will be supported and empowered to deliver great services, and 
where we know how important it is for everyone to enjoy their work.  

We look forward to receiving your application.

Yours sincerely,

Joe Logan (Chief Executive)



We are much more than simply a social 
landlord, important as this is. We 
understand  how, as an anchor institution 
in Blaenau Gwent, we can make an 
important contribution to much needed 
economic growth in the area. We are 
working with colleagues to improve the 
local foundational economy and to use 
our spending to benefit local jobs and 
employers. 

As one of the largest employers in the area, 
we aim to shortly achieve the “Living Wage” 
accreditation and to encourage all our local 
suppliers to offer high quality jobs and 
training. 

We particularly prioritise our engagement 
with Health & Well-being, our Local 
Authority and a range of key partners to 
deliver improved outcomes and economic 
and social well-being.

Our future plans
We have recently commenced a new 
build programme for the first time, 
with aspirations to increase this where 
appropriate for the local community, 
and to support the delivery of our asset 
management plan.

We are in the process of developing our 
next five-year Corporate Plan, which will 
include our strategies and responses to 
emerging challenges such as:

• Welsh Government’s declaration of a 
climate emergency. 

• The decarbonisation of housing agenda 
and Welsh Government’s commitment 
to achieving a carbon neutral public 
sector by 2025. 

• Contributing to improving public health 
& well-being.

• Contributing to developing the Blaenau 
Gwent economy with a particular focus 
on the Foundational Economy.

• Any actions arising from the Affordable 
Housing Review.

So all this means that it will be a great 
time to join Tai Calon and help us on 
our journey to excellence. We have 
a great team, and we now want to 
appoint a great new Director of Assets 
and Property to complete 
our Executive team.

Closing 
thoughts
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Choose
Tai Calon

Now is an excellent time to be joining Tai Calon.  
We have a new Chair who brings new ambition and 
we are currently consulting on our next five-year 
Corporate Strategy from 2020.

We are in the process of being assessed against 
the Government’s “Customer Service Excellence” 
award, and we are entering the “Best Companies” 
“Sunday Times Top 100” for the first time. You 
can help us in our ambition to be one of the best 
affordable housing providers in Wales.

Tai Calon was established on 26th July 2010, 
following the transfer of homes from Blaenau 
Gwent County Borough Council.  We are a not-
for-profit, community mutual organisation and 
Blaenau Gwent’s largest social housing provider 
with over 6,000 homes comprising 5,685 general 
needs homes, 215 sheltered homes and 337 
leaseholders across the County Borough.  We are 
a major employer in the County Borough, with 
over 260 well trained and committed staff who all 
contribute to our successes.

With an annual turnover of over £25 million, to 
date we have invested over £120 million in our 
homes to ensure they reached and are maintained 
to the Welsh Housing Quality Standard (WHQS).

Our current business strategy and key 
performance indicators are aligned to both 
our 2020 Vision (corporate plan) and Welsh 
Government’s self-evaluation requirements.
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Tai Calon is a community mutual housing 
association.  Tenants have a strong voice, are 
able to influence how we do business and can 
engage with us in ways that suit them best.  The 
opportunities range from being involved at a 
local community level, through to becoming 
a full board member.  We have over 600 
shareholding members.

We always seek to put tenants at the heart 
of everything we do.  We developed our 
Customer Commitment: Service 1st  to 
ensure our customer service standards are of 
as high quality as possible and that all tenants 
receive a consistently good service.  This 
represents a core attitude to high quality, 
customer focussed service delivery that is 
embedded right across the organisation.

Our Customer 
Commitment

1ST
About Blaenau Gwent
Blaenau Gwent offers some of the most  
affordable homes in Britain.  We’re very proud 
of the strong sense of community across our 
three South Wales valleys, and the rich social 
history of the area, for example the inspiration 
and birthplace of the National Health Service 
in Tredegar.

Recent multi-million pound investment into 
road and rail links has made commuting to 
Blaenau Gwent easier than ever.

There’s no shortage of things to do, with the 
Brecon Beacons National Park just a stone’s 
throw away; its picturesque landscape and 
hikes are some of the finest in Britain.  The 
National Park offers a range of other activities 
from cycling, water sports to abseiling and 
rock climbing. Cardiff is a short distance away 
as is the Gower Peninsula. Wales is a great 
place to work and to enjoy a fabulous environ-
ment.

KEY INFORMATION ABOUT BLAENAU GWENT

• Situated in South East Wales, approximately 30 
miles from Cardiff and 20 miles to Newport. 
Bristol is 56 miles away and it is 95 miles to 
Birmingham

• 15 miles long from north to south; 8 miles 
wide from east to west

• Made up of three valleys with transport links 
mainly running up and down the valleys

WHY WE NEED GREAT PEOPLE SERVING THE 
COMMUNITIES OF BLAENAU GWENT

• An ageing population of around 70,000 living 
in 32,000 households. Key settlements are 
Ebbw Vale, Abertillery, Tredegar and Brynmawr

• A changing economic focus towards manu-
facturing and service sectors but an overall 
loss of jobs in the last 20 years following the 
decline of the coal and steel industries

• The highest rate of unemployment and lowest 
economic activity in Wales

• 21% of wards in the top 10% most deprived in 
Wales

• Lowest life expectancy in Wales for both men 
and women with higher than average levels of 
obesity and smoking

• The percentage of working age adults with-
out qualifications has fallen since 2001 but 
remains 6 percentage points above the Welsh 
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Our vision and values
Our vision and values reflect our promise to support tenants, 
their families, and neighbourhoods so that they thrive, our 
commitment is to keep tenants at the heart of everything we do.

OUR MISSION
Delivering good quality, warm homes 
in thriving communities across 
Blaenau Gwent.

VISION
Good quality, affordable homes that 
meet the needs of current and future 
generations, in vibrant communities.

VALUES
• Ambitious and innovative – “Aim to 

be the best we can”
• Improve and involve others – 

“Listen to learn”
• Empowering our staff – “Do the 

right thing in the right way”
• Transparency and integrity – “Be 

trustworthy”
• Deliver Value for Money – “Make 

the best use of every pound spent”.

STRATEGIC AIMS
• A responsible landlord, maintaining 

and developing sustainable and 
affordable homes;

• An employer who values our 
staff, listening and learning, 
whilst encouraging creativity and 
decision-making;

• A social business, close to our 
customers, constantly evolving the 
services we deliver;

• A trusted partner rooted in our 
communities and committed to 
supporting a positive future for 
Blaenau Gwent.

We are in the process of refreshing our vision and values. The board is 
currently consulting tenants and shareholders on adopting the following:
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About the Role…
Assets and Property Services

Through our Assets Management Strategy 
you will be responsible for improving the 
quality of our homes and communities 
through preventative repair and 
maintenance, programmed regeneration 
activities and commencing a programme 
of new build.  This is a broad leadership 
role across assets, property services and 
development which requires a focus on value 
for money whilst placing our customers at 
the heart of everything we do.

The Vision of the Asset Management Strategy 
is to contribute to the regeneration of 
communities in Blaenau Gwent by leading 
the transformation of the number, type and 
quality of homes to meet present housing 
requirements and that of future generations, 
within a financially robust business plan.
To deliver this Vision, we aim to:

• Maintain the homes at the Welsh Housing 
Quality Standard

• Work in a partnership with tenants and 
residents to find ways to continuously 
improve our services

• Over time, to develop the housing stock 
to help meet current and future demand

• Improve and grow the portfolio of homes 
through adaptation, reconfiguration, and 
where need be, regeneration, demolition, 
and new build

• Work with partners, for example the 
Local Authority, the Public Service 
Board and Welsh Government to support 
the delivery of our joint ambitions for 
regeneration and a thriving economy.

We will have a holistic approach to the 
development of resilient and sustainable 
neighbourhoods. Tai Calon housing 
stock is present in almost all Blaenau 
Gwent communities, offering a real 
opportunity to work with a range of 
partners, delivering evidence-based 
investment in asset management, 
to support effective community 
regeneration.  Tai Calon owns land 
that could support the construction of 
further new homes to meet demand, 
subject to funding availability.  

Much of Blaenau Gwent is situated 
in areas of severe weather exposure. 
Specifications and building components 
therefore need careful attention to 
ensure warm, weathertight and energy 
efficient homes.  Household income 
can be low meaning that fuel poverty 
is often an issue for many tenants and 
households.  

Tai Calon has the lowest rents in Wales.  
While this does improve the affordability 
of rents, it also limits annual income, 
and makes it even more important that 
every £ is spent wisely and to maximum 
effect.

The Assets and Property Services teams 
work closely together to provide 
effective planning and best use of 
available resources.  Key priorities 
are a continuous move to planned, 
preventative maintenance, thereby 
reducing component failure, and the 
costs and number of repairs carried out, 
while improving tenant satisfaction with 
their home.
 

Director of 
Assets and Property

Head of 
Asset Service

Head of 
Property Service

The Property Services Team currently 
employs 108 trades and support staff 
delivering a comprehensive responsive 
repairs and cyclical maintenance services.  
They work closely with the Assets team, 
and the Housing teams to ensure joined up 
services. 

Tai Calon carries out an annual independent 
STAR survey which, over recent years, has 
shown a significant improvement in tenant 
satisfaction with the repairs service which 
is being maintained, with 86% satisfaction 
with the overall quality of repair work. 
The survey results show exceptionally 
high satisfaction with the attitude of the 
tradesperson carrying out those repairs; 
currently at 93% satisfaction.
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BOARD MEMBERS
Our Board sets the strategic direction of the business.

Tenant Board Members

Council Board Members

Co-opted Members

Independent Board Members 

Our board is made up of six independent members, two members nominated by Blaenau Gwent County Borough 
Council and three tenant Board members.

Professor Sir Adrian Webb - Chair
Born in Newport, Adrian has had an academic career spanning 25 years and   has held numerous 
advisory positions in local and central government. His senior positions included the Vice-Chancellor 
of Glamorgan University. Adrian has held many chair’s roles in local and national government, and in 
the third sector.
 
Adrian has an affinity with the communities of Blaenau Gwent, having spent part of his early life in 
the area. 

Katherine Howells
Katherine worked in the social housing sector for 15 years in strategic and operational positions.  Her 
experience includes housing management, tenant participation, equality and diversity and tenant 
satisfaction.  Katherine has been Vice Chair since 2017 and a member since 2014.

Neil Harries 
Neil is a chartered accountant and director at South Wales firm, Harries Watkins and Jones.  He gives 
business, accounting and tax advice to SMEs and in addition undertakes company audits.  He is pas-
sionate about social housing and is the former board chair of Valleys to Coast in Bridgend.  He was 
co-opted to the Board in July 2018 and has now been appointed a full Member.  

Mike Santon
Mike has recently retired as Director of Development at Sanctuary Housing, where he was responsible 
for delivering new homes across England.    He has 24 years experience in residential development 
and asset management and maintenance.  

Vicki Browning
Vicki is a committed & enthusiastic individual who has lived in social housing in Tredegar for 7 years. 
She is on the Board of Directors for Smart Money Cymru Credit Union as well as being Chair of the 
Cefn Golau Together Committee.  

Michael Rose 
Michael lives in Nantyglo and is a tenant elected to the board in 2018.  As well as an interest in poli-
tics and disability issues, Michael enjoys reading, music and going to the theatre.  He helps at Nevill 
Hall Sound twice a week as well as volunteering with the Welsh Council for the Blind.

Andrea Teague
Andrea is a known and trusted resident of Newtown, Ebbw Vale and has been on the Tenants and 
Residents Association for four years.  .  This work has impacted significantly on her local community 
and the area, and gives her an insight into the wants and needs of her community.  

Malcolm Day
Malcolm is a Blaenau Gwent County Borough councillor who has previously worked for British Tel-

ecom.  Malcolm joined the board in 2017 following his nomination by the local authority. 

Ross Maude 
Ross has a strong background in strategic leadership and has delivered organisational transformation 
utilising current technologies in a number of industries.  Ross is pleased to be on the board, as hous-
ing associations are at the forefront of public service delivery in the UK, providing, as they do, safe, 
clean and supportive accommodation.  He joined the board in July 2018.

Mandy Moore 
Mandy is Chair of Blaenau Gwent County Borough Council and Equalities Champion.  She represents 
Tredegar Central and West.  Mandy is the full time Third Sector Community Development Manager 
and Health & Social Care Manager with Gwent Association of Voluntary Organisations. Mandy joined 

the board in 2019 following her nomination by the local authority.

Chris Jofeh
Chris has recently retired after 45 years with Arup, a global firm.  He was a Director at Arup for twenty 
years and for the past ten years he was Arup’s global buildings retrofit leader.  He has been a Board 
Member of Charter Homes and the Gwent Young  People’s Theatre.  He is currently the Chair of the 
Welsh Government Advisory Group on the decarbonisation of existing housing. 

Ian Hughes
Ian was previously a Housing Association Group Chief Executive for over 20 years.   He has extensive 
knowledge and experience of community services and social housing.  He qualified as a Chartered 
Surveyor before holding a number of senior executive positions in the public sector and housing as-
sociations.

Kelly Reynolds 
Kelly has over 20 years senior management strategic and executive experience in regeneration, 
housing and Welfare to Work, within the voluntary, private & public sectors working in the most 

deprived communities within Wales.  Kelly joined the Board in 2016.



Structure and 
Functions
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Our Executive Team

Prior to Tai Calon, Joe was Chief Executive of Poole 
Housing Partnership in Dorset for 12 years.  He is 
delighted to now be working in Wales.  Joe believes that 
access to good quality affordable housing is essential for 
the success of healthy and resilient communities, and also 
for a successful wider economy.  He passionately believes 
in putting tenants and residents at the very heart of 
housing services.

Joe Logan 
Chief Executive

Marcia is a qualified accountant with 25 years of 
experience within the public sector and social housing.  
Her role includes development of the businesses’ 
financial strategy and also business transformation 
to ensure the delivery of customer-focussed, efficient 
services.

Marcia Sinfield 
Deputy Chief Executive and Director of  Resources

Andrew has worked for Tai Calon for six years and has 
responsibility for front line services to tenants. He has 
worked in the social housing sector for 24 years in a 
range of senior roles for both Local Authorities and 
Housing Associations. He is a Member of the  
Chartered Institute of Housing.

Andrew Myatt 
Director of Communities and Housing
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DIRECTOR OF 
COMMUNITIES 
AND HOUSING

DIRECTOR OF 

RESOURCES

Communications

Neighbourhoods

Income and Rent Employment 
and Skills 

Supported 
Housing

Customer Services 
and Engagement

Regeneration 
and Environment

Policy

Organisational 
Development 

IT Infrastructure 
and Applications Support

Human Resources

Governance

Business Intelligence 
and performance

 Leasehold and 
Service Charges

Business 
Transformation

Procurement 
and Insurances

Management 
Accounts and Payroll

Financial 
Management

Void,Tenanted Property 
Maintenance and Repairs

 Premises Management

Gas and Electrical 
Compliance

Contract and 
Asset Management

New Developments

Health and Safety

Property Surveying
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Benefits

FREE
Annual Health

Clinics
 

ENHANCED
Family leave 

provision

FREE
wi-fi30 DAYS

Annual leave
per year

 

CHILD-
CARE
Vouchers

 

FREE
Annual Flu

Vaccinations
 

FLEXIBLE
Modern working

practices

DEFINED 
CONTRIBUTION
Pension Scheme* 

(*) THE DEFINED CONTRIBUTION 
SCHEME HAS A EMPLOYER 

CONTRIBUTION OF UP TO 9% 
AND A SLIDING SCALE EMPLOYEE 

CONTRIBUTION. 

• Tai Calon has a relocation policy for candidates 
who may apply from outside of the immediate 

commuting area.

• Tai Calon offers an online portal of employee  
benefits that include access to salary sacrifice 

benefits (including Green Car and Cycle to Work 
scheme) as well as access to retail and 

service discounts. 

FREE 
Refreshments

FREE
Eye Tests

 

FREE
on-site parking

 

ANNUAL
Higher education

scheme 

Salary: In the region 
of £80,000 pa 
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How to
Apply
If you wish to have an informal and confiden-
tial discussion to understand more about Tai 
Calon or the role, please contact Joe Logan, 
Chief Executive – 07976 349865 and 
joe.logan@taicalon.org

or our retained adviser at Altair Ltd: 
Judy Wayne , Director – 07880 606067 and 
judy.wayne@altairltd.co.uk or Sioned Hughes, 
Principal Consultant 07887 791381 and  
sioned.hughes@altairltd.co.uk

To apply for the Director of Assets and  
Property role at Tai Calon Community Housing, 
please go to: 

www.altairltd.co.uk/job/TaiCalonALT260 

Complete our registration form and attach the 
following documentation (please save your 
files with your surname first, followed by your 
first name and a description of the file): 

•  A detailed CV including details of positions 
held (and dates) (please include key achieve-
ments of relevance to a non-executive  
position (no more than three pages) 

•   A supporting statement explaining your  
motivation in applying for a position at Tai 
Calon and also addressing how you meet the  

    requirements of of the person specification 
    (no more than three pages) 

•  Full contact details (name, job title,  
organisation, phone and email) for two  
referees (including your current employer if 
applicable). Please note we will not take up 
references without your prior permission 

•  Completed Recruitment Monitoring Form  
(a Word version is available on our website)

The closing date for applications 
is: 5:00pm on 21.10.19. 
Applications after this date and 
time will not be considered.
The role reference code is ALT20

Your application will be acknowledged and 
treated with strictest confidence. 

RECRUITMENT STAGE

5:00pm 21.10.19

28.10.19

w/c 04.11.19

Closing date for 
applications

Shortlisting decision

Interview

DATE
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Tai Calon Community Housing,
Solis One, Rising Sun Industrial Estate,
Blaina, Blaenau Gwent
NP13 3JW

Visit our offices or write to us at:

Email us: talktous@taicalon.org
Find us on the web at: www.taicalon.org

DO YOU NEED A DIFFERENT FORMAT?
If you would like this report in a  
different language please contact  
customer services on:
Phone: 0300 303 1717
Email: talktous@taicalon.org
Text: taicalon to 60030
followed by your message


