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1. Welcome letter 
 
Dear potential new Board Chair,  
 

Thank you for your interest in North Wales Housing and more 
specifically the role of Chair of our Group Board.  
 
Tom Murtha, our existing Chair is standing down from the role later 
this year having guided North Wales Housing successfully for two 
years.  

 

 
We are now looking to our future growth and development. We have a Corporate Plan, which will 
take us up to 2021, and we are currently mapping out our vision and direction beyond this, which 
will be influenced by our new Group Chair.   
 
I have the privilege to work with a great team of people within North Wales Housing, but we also 
need a great team on our Board and Committees to lead the way and help us achieve our vision 
for the future.  
 
I joined North Wales Housing in November 2016 and with the support of the Board, our Senior 
Leadership Team and staff we have achieved a lot in the last three years.  We have had some 
challenges and the people here really know how to pull together and demonstrate our ‘One Team’ 
culture. We now want to embark on changes that will make us stronger and more resilient and 
your input into these, as a Group Board Chair, will be a key element of the role.   
 
We have recently refinanced to meet a set of strategic objectives and give us more capacity to 
continue to develop new homes. We currently have over 2,600 homes across North Wales and we 
prioritise significant investment in our homes and services. Our in house repairs team with pride 
and good local knowledge provides our day-to-day repairs, which is of value to our customers.  
 
Engaging with and listening to our residents is important to us and we work alongside involved 
residents on our Tenants and Communities Panel who help us understand our tenants needs for 
today and tomorrow. We also have a Sounding Board which further enhances the involvement of 
tenants in decisions.  
 
We are proud of our Supported Housing Team and the work we do to tackle homelessness. We 
have provided homes and services to vulnerable service users for over 20 years. We provide over 
300 supported housing units for vulnerable people including the homeless, people with drug and 
alcohol problems, mental health issues, ex-offenders, people with learning disabilities and young 
people leaving care. 

We are looking for a Group Chair who will share our ambition for North Wales Housing and 
someone who has the energy and strategic vision to help shape our future success.  
 
If that strikes a chord with you then we would love to hear from you. If you would like to discuss 
the role personally, please do ring me directly or Sioned Hughes, Principle Consultant at Altair. I 
look forward to hearing from you.  
 
Helena Kirk, Chief Executive Tel: 07976 538211 or 01492 563220. Email helena.kirk@nwha.org.uk 
 
Sioned Hughes, Principal Consultant 07887 791381 or email sioned.hughes@altairltd.co.uk  

mailto:helena.kirk@nwha.org.uk
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2. A message from our current Chair 
 

Dear potential new Board Chair, 
 
Thank you for your interest in this wonderful role.  
 
I have had the privilege of chairing North Wales Housing for 2 years and 
I’ve enjoyed every minute of it. I am only standing down now for 
personal reasons.  
 
During those 2 year we have achieved much. We have overcome regulatory issues, built a strong 
Board and Executive team, refinanced to strengthen our financial position and are strengthening 
our links with tenants. We are also improving our customer service performance and are building 
new homes again.  
 
This means that there is an excellent framework to take North Wales Housing to the next level.  
 
If you have the right skills and experience, and if you truly believe in the values of social housing I 
can guarantee that you will find this a rewarding role.  
 
If you want to discuss this in more detail you can contact me through our recruitment advisors.  
 
Thanks again for your interest. 
 
Good luck, 
 
Tom Murtha 
Group Chair 

 

3. Key dates 
  

Application Process 

Closing date: Wednesday, 8th January 2020 

Interview date: 21st January 2020 

Board Meeting dates 

The Group Board meets on a bi-monthly basis usually on the last Thursday of the month.  The Group 
Board meeting dates confirmed are: 

• 30th January 2020 - Group Board meeting 

• 26th March 2020 - Group Board meeting 

The provisional dates for 2020/21 which will be confirmed by January 2019 are: 

• 28 May 2020 

• 30 July 2020 



 
 
GROUP BOARD CHAIR RECRUITMENT PACK 
 

5 
 

• 24 September 2020 

• 19 November 2020 

• 28 January 2021 

• 25 March 2021 

The Chair would also be expected to attend the AGM (September) and Board Strategy and training 
days. 

4. Application Process 
 
The recruitment pack can be accessed here:  
 
http://www.altairltd.co.uk/job/NWHALT265 
 
To apply please complete the registration form and attach the following documentation (please save 
your files with your surname first, followed by your first name and a description of the file):  
 

• A detailed CV including details of positions held (and dates) (please include key achievements of 
relevance to a non-executive position (no more than three pages)  

• A supporting statement explaining your motivation in applying for a position at North Wales HA 
and also addressing how you meet the requirements of Part One of the person specification (no 
more than three pages)  

• Full contact details (name, job title, organisation, phone and email) for two referees (including 
your current employer if applicable). Please note we will not take up references without your 
prior permission  

• Completed Recruitment Monitoring Form (a Word version is available on our website and is 
also in the recruitment pack) 

 
The closing date for applications is: Wednesday, 8th January 2020.  Your application will be 
acknowledged and treated with strictest confidence.  
 
The job reference is: Alt265  
 
Interviews will be held on 21st January 2020 at our head office in Llandudno Junction. 

 

  

http://www.altairltd.co.uk/job/NWHALT265
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5. About North Wales Housing 
 
Founded in 1974, North Wales Housing has 
been providing homes and delivering services 
for 45 years. We are a successful housing 
association with over 2,600 homes and we are 
totally committed to the communities  across 
North Wales. 
 
We employ up to 180 people and are proud to 
display the Investors in People Silver 
accreditation. All of our employees work to a 
set of values that collectively sum up the 
character of the organisation. 

 

 

We understand the value and importance of a good home. That’s where our heart is. As well as 
maintaining existing homes we are also continually building new homes. As part of our Corporate 
Plan we have committed to over 200 quality new homes by 2023. This year we have completed a 
12 home development in Colwyn Bay, and have started on Canada Gardens in Holyhead with more 
in the pipeline. 
 
However, we are about more than bricks and mortar; we are a regional market leader in vital areas 
such as Supported Housing, providing housing and services for vulnerable people including the 
homeless, people with drug and alcohol and mental health problems. 
 
Giving our tenants a voice is important to us and drives what we do across the organisation. We are 
committed though our Corporate Plan to increase engagement opportunities and also have a 
Tenant Participation Strategy that shapes how we will drive engagement. We also work alongside 
residents on our Tenants and Communities Panel who help us understand our tenants’ needs for 
today and tomorrow. 
 

 
 

  
 

To find out more please visit the North Wales Housing website www.nwha.org.uk  
 

You can also read our Corporate Plan and latest Annual Review here: 
 

• Corporate Plan 2018 – 2021 www.nwha.org.uk/wp-content/uploads/2017/11/Corporate-

Plan.pdf   

• Annual Review 2018 – 2019 www.nwha.org.uk/wp-content/uploads/2019/09/NWH-Annual-

review-English-11-compressed.pdf 

  

http://www.nwha.org.uk/
http://www.nwha.org.uk/wp-content/uploads/2017/11/Corporate-Plan.pdf
http://www.nwha.org.uk/wp-content/uploads/2017/11/Corporate-Plan.pdf
http://www.nwha.org.uk/wp-content/uploads/2019/09/NWH-Annual-review-English-11-compressed.pdf
http://www.nwha.org.uk/wp-content/uploads/2019/09/NWH-Annual-review-English-11-compressed.pdf
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6. Meet the Board 
 
North Wales Housing is led by a Group Board, supported by Tenants and Communities Panel, Audit 
and Risk Committee and a Remuneration and Membership Committee.  
 
Below you can find a profile summary of the current Board members. You can find out more about 
the Group Board and other committees on our website at:   
 

www.nwha.org.uk/about-us/governance/meet-the-board/ 
 

Group Board 
 

Tom Murtha – Current Chair 

 

     

    
Joined: September 2017 
 

Tom has spent over 40 years in the housing and care sector. He began 
his career as a community worker in the inner city of Leicester and 
retired as Chief Executive of Midland Heart, one of the largest 
housing and care organisations in the UK, in 2012. Tom has served as 
a chair and non-executive on a number of housing and care boards 
and national working parties and groups. He is a previous Chair of 
HACT and of Emmaus. He is Chair of Governance at Plus Dane Group, 
a Trustee of Mayday Trust, an editorial board member of Thinkhouse, 
and a founder member of SHOUT the campaign for social housing. In 
2009 Tom was awarded an Honorary Doctorate by the University of 
Birmingham for his leadership in the housing sector. 

 

William (Bill) Farnell – Vice Chair 

 

     
 

    
Joined: December 2016 
 
Bill is a Chartered Certified Accountant and works as a Finance 
Manager at Bangor University responsible for day to day financial 
transactions within the College of Business, Law, Education and Social 
Sciences. He previously held the post of Finance Manager/Company 
Secretary at the Management Development Centre, Bangor. 
 

 

Janet Roberts – Chair of Landlord Services Committee 

     
Joined: July 2015 
 
Janet has wide experience of working in the social housing sector, 
including working for Riverside and Liverpool City Council and 
lecturing at Liverpool John Moores University. She has also worked as 

https://www.nwha.org.uk/about-us/governance/meet-the-board/
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freelance trainer, volunteered in Africa with VSO and her final post 
prior to retirement was as a housing inspector with the Audit 
Commission in England. 

 

Christopher Taylor  

     

    

    
Joined: December 2016 
 

Christopher is a Chartered Public Finance Accountant and is a 
Technical Director with Arlingclose Limited, an independent treasury 
advisory company which provides financial advice and capital 
financing expertise for the public, private and the third sectors.  He 
has previously worked for Clwyd County Council and Denbighshire 
County Council and his latter position was that of Principal 
Management Accountant. 

 

Ian Alderson 

 

     
 

    
Joined: December 2016 
 
Ian is a partner with Brabners LLP and specialises in advising the 
social housing sector and other clients on housing management, 
property and commercial disputes and litigation, employment 
related litigation and judicial review and human rights cases. He is 
a qualified mediator and member of CIH and the Property 
Litigation Association. 

 

Carol Downes 

 

     
 

    
Joined: July 2015 
 
Carol is self-employed making and selling arts, crafts and furniture 
through a recently opened shop unit in Colwyn Bay. She has also 
worked as a community tutor and resident artist. 

 
 
 
 



 
 
GROUP BOARD CHAIR RECRUITMENT PACK 
 

9 
 

Dylan James – Chair of Audit and Risk Committee 

 

     
 

 Joined: January 2018 
 
Dylan is currently Head of Financial Accounting at Bangor 
University and has a wide range of financial and management 
accounting skills. He also has extensive external and internal audit 
management experience along with practical experience of 
complying with regulatory systems and governance having 
previously worked at PricewaterhouseCoopers and 
WaterfordWedgwood. Dylan trained with District Audit in North 
Wales and is a fluent Welsh speaker. Dylan has a degree in 
European Finance and Accounting and is a member of the 
Chartered Institute of Public Finance and Accountancy. 
 

 

Sian Williams 

 

     

Joined: Co-opted May 2019 
 

Sian is a member of the Senior Leadership Team in Aura Leisure and 
Libraries Ltd, an Employee Owned Community Benefit Society which 
operates these services within Flintshire.  
 
Sian has a BSc and MSc in her field and within her role as Leisure 
Development Manager has the responsibility for all Leisure services, 
sports and community development. She has company responsibility 
for the HR function within the organisation, responsible for the SLA 
for the buyback of HR services.   
 
She has experience in Local Government and Social Enterprise and is 
a school governor. She has over 15 years in management / senior 
leadership roles.   
 
Sian has a passion for delivering fantastic community services and a 
particular interest in developing people, training to become a 
qualified NLP practitioner last year.  
 
She volunteers as a mentor for the WISH network and enjoys 
supporting women in their roles to be the very best they can be.  

 
Tenants and Communities 
Panel Members 

Audit and Risk Committee 
Members 

Remuneration and 
Membership Committee 

• Janet Roberts 

• Carol Downes 

• Christopher Taylor 

• Sian Williams 

• Tenant members 

• Christopher Taylor 

• William (Bill) Farnell 

• Dylan James 

• Ian Alderson 

• Sian Williams 
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7. Meet the Management Team 
 
Below you can find a profile summary of the Management Team. 

 

Helena Kirk – Chief Executive 

 

     

    
Helena Kirk joined North Wales Housing as Chief Executive in October 
2016. Helena has worked in the housing sector since 1982, gaining 
extensive experience working for local authorities and both 
traditional and stock transfer housing associations. Her roles started 
with front line customer service and have included four previous 
Director positions in Birmingham, Hereford, Coventry and 
Lincolnshire. Prior to joining North Wales Housing, she was a member 
of the Executive team at Shoreline Housing Partnership based in 
Grimsby for 6 years. She joined Shoreline Housing Partnership in 
2010 returning to a role with direct responsibility for customer 
services from 7 years working in housing consultancy. She is a 
member of the Chartered Institute of Housing and has a Master’s 
degree in Business Administration. 
 

 

Jayne Owen – Finance and Resources Director 

 

     

    
Jayne is a qualified accountant (CIPFA) with 30 years public sector 
experience, 5 years as Treasurer/ Director of Finance and prior to 
taking up this role Jayne undertook the role of Director of Finance 
(Police and Crime) for the Greater Manchester Combined Authority. 
This and previous roles involve significant complexity, with 
accountability for multi-million budgets and advising on the 
deployment of these resources. Areas of expertise include treasury 
management, financial planning, audit, procurement, commissioning, 
value for money, organisational transformation and effective 
governance. Prior to taking up this role Jayne worked as Treasurer for 
the Greater Manchester Police and Crime Commissioner and prior to 
that various roles for Trafford Council, she offers a breadth of 
experience that goes beyond her financial expertise in particular, 
public service reform, partnership working, estates strategy and 
performance management. Jayne’s career has been rooted in the 
public sector, caring deeply for the role of the public, voluntary, social 
enterprise sector in society. 
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Brett Sadler – Interim Operations Director 

 

     

    
Brett Sadler has worked in the Welsh housing sector for over 18 years 
in a variety of senior leadership roles, including Flintshire County 
Council and Conwy County Borough Council. He has a keen interest in 
all things digital and in ensuring customers receive the highest levels 
of service available. Brett is a Corporate Member of the Chartered 
Institute of Housing, holds an Honours Degree in Housing from 
Glyndwr University and an ILM Level 5 qualification in Coaching and 
Mentoring. He has recently completed an MBA via Open University. 
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8. Role Specification for Group Board Chair 
 
The Group Board Chair – Role profile 
North Wales Housing (NWH)   
  
Job title:    The Chair  
Responsible to:    The Group Board   
Reporting relationships: The Chair will consult regularly with the Vice Chair, Board 

Members, Committee Chairs, and the Chief Executive  
Remuneration:                 £9,000 per annum  

Board Directors are engaged on service agreements and 
subject to PAYE deductions  

Hours:  Those necessary to fulfil the role but as a guidance at least 
2 days per month  

  
Context  
The chair will provide leadership to the Group Board (Group), committees and chief executive, 
creating the conditions for overall Group and individual director effectiveness, enabling effective 
decision-making, debate and challenge, working in a collaborative and constructive style.  Working 
with non-executives and executives, develop and steer the strategic direction of the organisation so 
that it is governed in line with good practice and regulatory requirements and has a culture of integrity 
and openness.   
Purpose of the role  
The Chair will:  

▪ Be a motivational leader, overseeing the organisation’s business, and strategically lead the 
Group in fulfilling its vision, policies and plans  

▪ Build and maintain effective communication and professional relationships with a variety of 
stakeholders and act as an ambassador, promoting the organisation to key partners and 
stakeholders and more widely  

▪ Ensure that tenants’ voice is heard throughout the organisation and that their views are built 
into strategic decision-making   

▪ Through the Group, committees and executive, ensure that the organisation sets high 
standards of good corporate governance, and a culture based on trust, openness, honesty, 
integrity and collaboration  

▪ Lead the Group as a collective entity, facilitating constructive discussion and the effective 
contribution of non-executive directors, ensuring that board members receive appropriate 
training, and accurate, timely and clear information to fulfil their role   

▪ Ensure constructive relations between the non-executive and executive directors,   
▪ Work with the vice chair to ensure any areas of concern are dealt with appropriately  
 

  
Overall responsibilities:  
The chair has the following responsibilities, to:  

▪ Promote a culture of openness and debate, that is aligned to NWH’s values and strategy, 
including, fostering the highest standards of integrity and probity   

▪ Provide visionary leadership and ensure clarity of strategic direction to the board and the 
wider organisation  

▪ Promote the highest standards of corporate governance, ensuring that the organisation 
complies with its governing documents, CHC’s Code of Governance, legal and regulatory 
requirements  
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▪ Build and maintain an effective and constructive working relationship with the chief 
executive, providing appropriate advice, challenge and support  

▪ Encourage and support constructive relationships and team working within the board and in 
partnership with the executive  

▪ Promote the long-term sustainability and success of the organisation, representing 
NWH professionally, promoting a positive image at all times  

▪ Ensure that the Group regularly reviews, monitors and gains assurance 
regarding performance in relation to strategies, plans, budgets, controls and decisions  

▪ Through the Group, committees and executive, ensure that the organisation 
has an appropriate effective internal control framework in place with systems of risk 
management, which are robust and defensible  

▪ Embed a health and safety culture across Group, committees and the executive  
▪ Lead the Group in scrutinising and reviewing performance against agreed targets and 

budgets, including in respect of value for money, customer feedback and the performance of 
comparable organisations  

▪ Lead the chief executive appraisal process and lead   the appraisals of the vice chair and 
board members  

▪ Recruit a new chief executive when appropriate  
▪ Lead the annual Group evaluation processes, with the support of the vice chair, as 

appropriate   
▪ Seek professional advice when needed from senior staff and external sources 
▪ Provide visible leadership in developing a healthy culture and ability to listen and 

communicate effectively with staff  
▪ Ensure equality, diversity and inclusion is embedded in the organisation, supporting the Well 

Being of Future Generations legislation and aspirations  
▪ Be committed to personal development.  
  

This role description accurately reflects the requirements of the role at the time of writing but may 
be subject to change from time to time to meet changing needs.  
  
The Chair - Person Specification  
  
We expect that the chair will fulfill all the requirements of the person specification for a board 
member and demonstrate the required competencies.   
  
We are looking for an outstanding individual with the following attributes:  
  

PART ONE: Qualifications, Experience and Knowledge   
Essential (E) or Desirable (D)  

▪ Broad and well-rounded leadership experience (E)  
▪ Board experience with organisations of similar complexity and size (E)  
▪ A track record of inspiring individuals to deliver a strategic vision (E)  
▪ Understanding and ability to articulate the organisation’s purpose, strategy, vision and 

values (E)  
▪ Understanding of the regulatory environment (E)  
▪ Appreciation of the organisation’s social purpose within our communities while 

retaining commercial focus (E)  
▪ Significant experience or expertise of best practice in governance (D)  
▪ Understanding Welsh Government policies, regulatory framework and standards (D)  
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▪ Good understanding of the social, economic and political environment in which 
our organisation operates, including an understanding of current issues in social 
housing (E)  

▪ Financial awareness and is able to understand and evaluate budgets, business plans and 
annual accounts (D)  

PART TWO:  Skills – all essential  

▪ Able to chair complex discussions and lead debates in an open and inclusive manner and to 
summarise appropriately  

▪ Understand when to invite support from others, e.g. vice chair, board directors 
▪ Good all-round business acumen  
▪ Have effective influencing skills, displaying ability to effect change   
▪ Be open to challenge and be willing to challenge others, valuing diversity and new ideas  
▪ Emotionally intelligent, able to adapt their style to bring out the best in everyone  
▪ Enthusiastic and energetic, showing resilience and positivity  
▪ Good listener, reads body language  
▪ Acts with integrity, engendering respect from board, staff and stakeholders  
▪ Inspires all and establishes an environment where people can be their best  
▪ Able to demonstrate shared endeavor between the Group and the Executive  

  

9. More Information 
 
We hope this information pack has provided you with sufficient information about us. If you have 
any questions we are very happy to talk to you and help in any way we can.  
 
Helena Kirk, Chief Executive can be contacted on 01492 538211 or helena.kirk@nwha.org.uk. 
Sioned Hughes, Principal Consultant 07887 791381 or sioned.hughes@altairltd.co.uk  
 
The closing date for this vacancy is Wednesday, 8th January 2020 
 
  

mailto:helena.kirk@nwha.org.uk
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www.nwha.org.uk 
 

Facebook www.facebook.com/northwaleshousing  
Twitter www.twitter.com/northwalesha  

LinkedIn www.linkedin.com/company/north-wales-housing  

http://www.nwha.org.uk/
https://www.facebook.com/northwaleshousing
http://www.twitter.com/northwalesha
http://www.linkedin.com/company/north-wales-housing

