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1. | Welcome letter 

Dear prospective applicant, 
 
I am delighted that you have taken an interest in becoming the Managing Director of Calico 
Homes. Calico Homes, part of the Calico Group, owns and manages approximately 4,600 
homes in Lancashire. We aim to make a difference to the quality of life of individuals and the 
wider communities in which we work. We provide accommodation for families and older 
people, plus supported housing and services for homeless people.  
 
The Managing Director position is a new role, created to lead Calico Homes and work across 
the Calico Group, working collaboratively with other parts of the group to maximise 
opportunities to create innovate solutions to improve other people’s lives.  
 
Calico Homes sits at the heart of the Group’s strategic objectives and collaborative working 
with fellow subsidiaries provides exciting opportunities to make a real difference. Examples 
of this include the Gateway project, an impressive architectural gateway into Burnley 
providing 30 units with communal space for homeless people. Companies in the Calico 
Group are working together to provide an array of services to customers with complex needs 
linked to homelessness including drug and alcohol rehabilitation and employment and 
training support. 
 
Priorities for the postholder will be to deliver even easier access to an effective and 
supportive service to our customers and to motivate and lead the team through this change. 
Leading a team of 120 people with responsibility for income of circa £22m pa, and budgets of 
£8m pa, the postholder will also be responsible for reporting to the board of Calico Homes 
and also to the Group Board. 
 
We are looking for a community focused, collegiate leader with a passion for excellent 
customer service as well as strategic vision and importantly shares our values (outlined at 
Appendix One). Living our values is central to how we work at Calico. They shape how we 
work with our customers and how we work with one another. We all commit to and care 
about: 
 

▪ going one step further with our customers 
▪ improving and strengthening ourselves and our organisation 
▪ our wellbeing as individuals and teams 

 
Experience of running at least one of the services in the portfolio is essential, as is 
experience of the housing sector and knowledge of the regulatory environment.  
 
If you would like to be part of our future, please get in touch with our retained advisors at Altair 
Ltd, whose details can be found further on in this pack. We look forward to receiving your 
application.  
 
Best wishes, 
 
Anthony Duerden 
 
 

Chief Executive of The Calico Group   
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2. | About Calico Homes 

Calico Homes, an integral part of the Calico Group, provides homes and related support for 

more than 4,600 households, plus practical help and advice to thousands more; boosting 

people’s skills, confidence and independence. We’re also building new homes across the 

region, and providing accommodation for families and older people, as well as supported 

housing and services for homeless people. Calico Homes is a G1 V1 organisation.  

Our vision, values and strategic objectives are as follows:  

Our Vision  

The vision for the Company is: “Investing in local communities where everyone thrives – 

through innovation, strength and collaboration”  

 
Our Values  
Our values reflect the priorities we see our organisation needs to concentrate on to ensure 
that the vision can be delivered. Our values are:  
 
▪ Going one step further with our customers  
▪ Our wellbeing as individuals and teams  
▪ Improving and strengthening ourselves and our organisation  
 
To achieve our purpose of making a real difference to people’s lives.  
 
Strategic Objectives  
The vision and values provides the strategic direction of the Company. The Company will 
achieve its vision and values through its strategic objectives which are:  
 
▪ Unlocking opportunities for customers, neighbourhoods & communities 
▪ Achieving our growth aspirations and maximising our assets to strengthen our 

organisation and create sustainable communities 
▪ Being easy to deal with and delivering an excellent customer experience  
▪ Following a leadership approach that aims to have happy, positive and connected teams 

who believe in our purpose and values  
▪ Learning from and working with the rest of the Group to ensure a unique offer for our 

customers and staff 
▪ Having effective and forward-thinking governance, supporting financial strength across 

the Calico Group 
 
The performance and resilience of Calico Homes is crucial to the wider performance of the 
Calico Group and sits at the heart of the strategic objectives. 
 
Below is a short description of each of the other companies within the Group and some 
examples of how Calico Homes has worked successfully with other Group companies to 
deliver innovative solutions. 
 
Ring Stones provides a full construction service to help create social profit through 
employment, building and regeneration. We champion local communities, driven by a desire 
to improve the lives and futures of everyone involved in the work we do. Together with Ring 
Stones, Calico Homes is committed to developing new and affordable homes across the 
region and creating new and contemporary communities in which people are proud to live. 
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Acorn Recovery Projects has been successfully providing abstinence-based drug and 
alcohol treatments since 1997. Working with Calico Homes, Acorn has also developed 
supported accommodation to offer longer term assistance and low-level support to people in 
recovery. Through their commitment, creativity and expertise, Acorn inspire and motivate 
change within communities and future generations by enabling people to achieve a Life 
Worth Living. 
 
Delphi Medical is an independent provider of drug and alcohol treatment in the UK with an 
excellent track record of forming and sustaining joint working relationships with local 
governments, specialist NHS services, sexual health services, doctors, pharmacists, and 
prison governors. They have expertise in: Community Drug and Alcohol Treatment; Offender 
Health; Inpatient Detoxification Services and Clinical Systems and Training. Calico Homes’ 
Group Business Services are providing commercial and back office support for Delphi. 
 
SafeNet is committed to addressing all aspects of gender and family violence to create safer 
environments for all. For more than 40 years, they have been keeping victims and survivors 
safe, and have developed expertise to work effectively with a wide variety of customers. 
 
SafeNet provides support services and work to prevent violence and abuse across 
Lancashire; promoting safe and healthy relationships and the conditions for productive and 
positive future. Through their work with Calico Homes, SafeNet built and opened Jane’s 
Place; the only complex need refuge in the North. 
 
Calico Enterprise aims to be a catalyst for change in people’s lives and deliver a broad 
range of service offers that support individuals and families. They relieve the charitable 
needs of people with disabilities, ill-health or in necessitous circumstances through the 
provision of support services. In addition, they provide education and training for people who 
are unemployed, low paid, or have limited skills. Calico Homes customers are benefiting from 
the support services and employment opportunities Calico Enterprise creates in their 
communities. 
 
Syncora brings together specialist companies and charities with a shared vision. Together, 
we achieve maximum social impact by creating effective, collaborative services that make a 
real difference to people’s lives. Our flexible approach, our award-winning staff, and our wide 
range of expertise help us adapt to the fast-changing environment in which we work. Our 
purpose, imagination and passion drive us to find solutions to problems in exciting new ways. 
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Calico Homes management structure  

 

 
 
Calico Homes Board  
 
The setting of strategy and direction of Calico, and the monitoring of our performance, is 
undertaken by a Board that consists of twelve members – ten independents and two tenants. 
The Board meets every six weeks to consider Calico business. 
 
John Inglesfield – John is Chair of the Board and is also a member of the Group Audit 
Committee. As Head of Social Housing Lending at Yorkshire Building Society, John brings 
significant housing management, development, financial and risk management knowledge. 
 
Peter Bevington – Peter is the Vice Chair of the Board. Peter is a freelance housing 
consultant who has worked on housing and regeneration programmes across the country. 
He brings extensive experience of community engagement and tenant participation. 
 
Gemma Dyson – Gemma has been a member of the Calico Homes Board since January 
2011, and also sits on the Remuneration Committee. As Bid Manager for Vital Energi, 
Gemma brings an understanding of procurement and sustainable energy solutions. She has 
previously worked in construction, and has extensive experience of working with registered 
providers and local authority partners, delivering development and planned maintenance 
within the housing sector. 
 
Adam Greenhalgh – As Business Manager at Six Town Housing, Adam brings experience of 
tenancy management and customer engagement, particularly in supporting customers 
through welfare reform. 
 
Bill Lacey – Bill’s experience of working in the social housing sector spans over 41 years. Bill 
is currently Director of Development for Torus Housing Group with responsibility for one of 
the largest RP development and sales programmes in the Northwest.  
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Victoria Appleton – Victoria has over 30 years’ experience in social housing, having worked 
for a variety of Registered Providers in the North of England specialising in development, 
regeneration and asset management. Victoria is currently Director of Property & Assets at 
Equity Housing Group. 
 
Greg Robinson - Greg has extensive experience and a strong track record in finance and 
operational management and in delivering effective and efficient customer services. Greg is 
a Board Member of the Northern Housing Consortium and Chair of the Consortium’s Audit & 
Risk Committee as well as the appointed Independent Person on Craven District Council’s 
Audit Committee. He sits on the Centre for Excellence for Business and Centre for 
Excellence Construction education boards in Bradford, and is currently Assistant Chief 
Executive – Resources at Incommunities Group (a West Yorkshire based Housing 
Association).  
 
Paula Robinson – Paula is a housing professional with 25 years of Social Housing 
experience in the North West Region, and she is passionate about the provision of quality, 
affordable housing in thriving communities. Paula’s experience includes revenue and service 
management, with a strong emphasis on partnerships, innovations and digital transformation.  
 
Andrew Mullen – Andrew is a member of the Board and is also a member of the Group Audit 
Committee. As a Litigation Partner and Head of the Dispute Resolution department for 
Lockett Loveday McMahon, Andrew brings considerable legal expertise and an 
understanding of customers. 
 
Stewart Shaw – Stewart is a Fellow of the Chartered Institute of Housing and a member of 
the Chartered Institute of Environmental Health (CIEH). Stewart has spent some 40 years 
working in housing, regeneration and environmental protection, and has worked for five Local 
Authorities. Stewart has run his own housing and management consultancy business since 
2001. As a member of 25 years standing of the International Federation of Housing and 
Planning (IFHP), he was elected to the Federation’s Managing Council in 2014, and has 
been Chair of its International Housing Network since 2012. 
 
Claire Bradley – Claire is a member of the Board. Claire is a Calico tenant. 
 
Shazna Yasmin – Shazna is a member of the Board. Shazna is a Calico tenant.  
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3. | About the Calico Group 

The Calico Group which comprises innovative charities and businesses working together to 
make social profit, rather than financial profit, the driving force behind our wide range of high-
quality services. We want to help individuals of all ages and backgrounds, and their families, 
live peacefully, prosperously and healthily, in warm, secure homes and safe, friendly 
communities. We have a passion for making our customers’ lives better. 
 
Our flexible group structure and expanding range of services help us adapt to the fast-
changing environment in which we work and keep our customers and staff at the heart of 
everything we do. Each part of The Calico Group has its own specialism and expertise. 
Together, we have a track record of providing a complete community service across housing, 
healthcare, support, employability and construction. The diagram below outlines our Group 
Structure: 
 
 

 
 

Our Executive Team 

 

 

Anthony Duerden, Chief Executive of The Calico Group 

Anthony is a qualified accountant who has been Chief Executive of Calico for six 
years, previously being Director of Customer Services.  Anthony has a wide range 
of experience working in senior roles in Finance, Property Services and Customer 
Services.  A former board member of Lancashire Housing Partnership, Anthony is 
currently a trustee of the White Ribbon Campaign and a trustee of another small 
charity. 

 

Helen Thompson, Executive Director of Group Operations 
Helen is responsible for the delivery of all of the Groups’ services across the North 
West including affordable housing, construction, development, support, skills, 
employment and training, and care. Before gaining this role in 2018, Helen held a 
number of senior positions within the Calico Group with specialisms in 
neighbourhoods, communities and customer services.  
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Helen is also an Executive Board member of Ring Stones – Maintenance and 
Construction. Prior to joining Calico, Helen spent 7 years at Places for People in a 
range of housing roles including working directly with customers as a 
neighbourhood officer. 

 

Ed Barber, Executive Director of Growth 
Ed has over 30 years’ experience in housing and neighbourhood regeneration. He 
joined Calico from Trafford Housing Trust, where he was Director of 
Neighbourhoods and Renewal. A founder Director of Procure Plus Ltd, Ed chaired 
their Skills and Employment Group, successfully delivering apprenticeships, small 
business and social enterprises. 

 

Steve Aggett, Executive Director of Resources 
Steve has almost 30 years of finance and business experience, having started his 
career in audit and advisory at KPMG in Manchester. Steve joined Calico from 
Your Housing Group, where he was Divisional Finance Director responsible for 
approx. £120m turnover and leading a commercial business partner approach to 
finance. 

 

Vicki Howard, Executive Director of Organisational Development 
Vicki has over 25 years’ experience as an HR professional, initially in the 
Transport and Retail sectors before joining Burnley Borough Council in 1998. She 
was part of the project team that delivered the Housing Stock Transfer in 2000 and 
has since played an instrumental role in the growth and success of The Calico 
Group. 

 
 

Our Executive Team Structure 
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Our Purpose  

The purpose of the Group is: “Providing quality services that make a difference to people’s 
lives” We want to help individuals of all ages and backgrounds, and their families, live 
peacefully and prosperously in warm, secure homes and safe, friendly neighbourhoods. We 
have a passion for making our customers’ lives better.  
 

Our Values  

Our values reflect the priorities we need to concentrate on to ensure that the vision can be 
delivered. Our values are: 
▪ Going one step further with our customers 
▪ Our wellbeing as individuals and teams 
▪ Improving and strengthening ourselves and our organisation 
 
To achieve our purpose of making a real difference to people’s lives.  

 

Our Vision  

“Whoever you are and wherever you are at, we want to help you enjoy a better future. As a 
Group, we are strong and diverse. It is the passion, integrity and purpose of our people that 
makes things happen”  
 

Strategic Objectives  

The purpose, values and vision provide the strategic direction of the Group. The Group will 
achieve its purpose, values and vision through its strategic objectives. The five strategic 
objectives are: 
 
▪ To work together to exceed our customers’ expectations and to attract new customers 
▪ To innovate, grow and diversify by securing and delivering new business opportunities 
▪ To be a strong and well-governed business that is continually improving 
▪ To develop a value led organisation where people are happy and can thrive 
▪ To influence our external environment to help create a better society for everyone 
 
Calico is committed to equal opportunities for all its employees and in particular supports the 
employment of disabled people, both in recruitment and in the retention of employees who 
become disabled whilst in employment.  
 
Calico has been awarded the two ticks award (for being positive about disabled people) and 
the Leaders in Diversity award. In February 2019, Calico was recognised as the 62nd Best 
Company to work for in the Sunday Times Best 100 Companies to Work For (not-for-profit 
category), our 11th consecutive year in this category. This is a testimony to how we 
successfully engage with our staff. 
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4. | Role profile 

4.1. | Job description  

Title:     Managing Director of Calico Homes 

Responsible to:   Executive Director Group Operations 

Responsible for: Head of Neighbourhoods, Asset Manager, Repairs Manager 
Community Investment Manager 

Job purpose: 
 
To commit to and care about:  
 
▪ Going one step further with our customers 
▪ Improving and strengthening ourselves and our organisation 
▪ Our wellbeing as individuals and teams 
 
To achieve our purpose of making a difference to people’s lives 
 
Overall responsibilities of the job 

▪ To achieve the highest levels of service delivery in all housing related services, meeting 
all regulatory and legislative requirements and achieving high levels of customer 
satisfaction 

▪ To maintain Calico Homes’ financial viability and implement risk management strategies 
▪ To lead Calico Homes Board, ensuring strong and effective governance as part of the 

wider Group structure 
▪ To lead and manage Calico Homes’ teams, creating a positive culture and achieving high 

levels of employee engagement  
▪ To ensure all Group assets are managed efficiently and effectively and achieve all 

compliance and legislative requirements  
▪ As a Director within the senior team, contribute to Group decision making, policy 

formulation, business development, and the achievement of the Group’s strategic vision 
and objectives 

▪ To create growth opportunities for both Calico Homes and the Calico Group through the 
development of external relationships and marketing and communication strategies 

Key achievement areas 

1. Lead on the creation and delivery of Calico Homes’ vision, objectives and strategic 
targets 

2. Responsible for Calico Homes’ financial viability ensuring proper financial systems and 
controls are in place at all levels 

3. Lead Calico Homes Board, ensuring governance arrangements achieve the highest 
standard possible and the Board continually improves 

4. To lead on the company’s relationships with key external partners such as the Regulator 
for Social Housing, Local Authorities and funding bodies 

5. Take the lead role in any external assessment of the company including In-Depth 
Assessment 
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6. Ensure all Calico Homes services are excellent quality and are continually improving; and 
performance monitoring frameworks are embedded across the company 

7. Create and embed strategies, policies and procedures which enable Calico Homes to 
meet its objectives and ensure services are effectively delivered, controlled, monitored, 
and are meeting all financial and legislative requirements 

8. Lead on the Group approach to asset management, ensuring all Group properties meet 
the relevant standards and are of good quality 

9. Influence the Group Development Strategy ensuring new-build and regeneration activity 
is contributing to creating successful neighbourhoods 

10. To embed an asset-based approach to community development across the organisation 
11. Lead Calico Homes Leadership/Management team, ensuring all teams create and protect 

the right culture across The Calico Group 
12. Create a culture in which, and ensure, all Homes’ services comply with relevant statutory 

legislation, including Regulator of Social Housing, Homes England, Health and Safety, 
CQC 

13. Ensure an effective approach to customer feedback is in place, ensuring customer’s 
voices are heard and complaints are resolved effectively 

14. Ensure that risk management strategies and polices are implemented within the company 
and are in-line with the Group approach to risk management 

15. Prepare information for the Executive Team and Board as attend meetings as required 
16. Establish working practices and relationships with Group Business Services and other 

Group companies, to maximise the benefits of the Group 
17. Where appropriate, to join-up the Calico Homes offer with other Group company offers to 

provide a seamless service offer to customers 
18. Create a reputation for Calico Homes through marketing and relationship management 

which leads to opportunities for growth and a wider awareness of the work Calico Homes 
does 

19. Provide clear leadership, support and motivation to empower staff to ensure they are 
managed, coached and developed to maximise their full potential and achieve high levels 
of performance 

20. Ensure systems, tools and equipment are appropriate and support efficiency and 
effectiveness 

21. To promote a culture of inclusivity and diversity as per the Group’s approach to equality 
and diversity 

22. To continue to develop personally and professionally 
23. To carry out any other duties appropriate to this post, as necessary or as requested 
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4.2. | Person specification - Managing Director of Calico Homes 

Part One will be assessed at the application stage and Part Two at interview. 
 
PART ONE – Qualifications, knowledge and experience  
 
Qualifications: 
1. Degree level or relevant professional qualification or equivalent work experience 
2. Evidence of continuing professional development 
 
Knowledge and experience 
3. Proven track record of working in a senior position in a housing-related organisation 

4. Experience of leading and managing a team, delivering sustainable change and 

achieving results in a range of key business areas including for example: asset 

management, repairs, neighbourhood management, community investment, development 

and regeneration, customer services  

5. Experience of working with a board, committees within tightly controlled and effective 

governance arrangements  

6. Knowledge of corporate governance practices as well as experience of being responsible 

for meeting the requirements of all appropriate regulators 

7. Experience of developing and controlling substantial budgets, and an understanding of 

financial business planning (including working within financial covenants) 

8. Experience of delivering excellence and improving services and value for money, 

preferably through the involvement of customers in the development and monitoring of 

services 

9. Experience of building and managing stakeholder relationships and effective partnerships 

both within an organisation and externally 

PART TWO – Skills, abilities and other requirements: 
 
Skills and abilities 
▪ Leadership skills with an ability to coach, motivate and engage staff/teams to achieve 

business targets 
▪ Ability to direct, manage and control substantial budgets and interpret financial data 
▪ Ability to think strategically and develop and deliver business strategies and plans that 

demonstrate innovative forward thinking and vision  
▪ Effective and systematic organisational skills and ability to prioritise workloads 
▪ Ability to contribute effectively to overall management, organisational planning and policy 

development 
▪ Ability to manage change effectively 
▪ Excellent verbal / written/presentation and interpersonal skills with the ability to tailor to a 

variety of audiences 
▪ Excellent influencing and negotiating skills 
▪ High level strategic, analytical thinking and ability to analyse and interpret complex data 
▪ Ability to identify and manage risks and make sound judgements 
 
Other requirements: 
▪ Able to be flexible in approach to hours worked and to attend evening meetings 
▪ Willing to take responsibility for own training and self-development 
▪ Commitment to Equal Opportunities and diversity 
▪ Commitment to customer involvement 
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5. | Employment terms  

Salary: Circa £75k plus £5k car allowance 

FTE hours: 36.25 (7.25 per day plus a 45-minute unpaid break) 

Probation: 6 months 

Pension: SHPS Defined Contribution Scheme – employer contributions up to maximum of 

10% (-2% of employee contribution i.e. if I contribute 10%, Calico contributes 8%) 

Annual Leave: 36 days inclusive of bank holidays and 3 Christmas closure days. 

Office location: Burnley, Lancashire 
 

 

6. | Recruitment timetable 

Recruitment stage   
Date  

Closing date  10:00am Monday 17 February 2020 

Longlisting decision Thursday 20th February 2020 

Preliminary interviews Wednesday 26th February 2020  

Shortlisting decision TBC 

Online assessment TBC 

Final interview and assessment day Wednesday 11 March 2020 

 
NB: If you are unavailable for any of the interview dates detailed above, please contact 
Zulihat Muraina, Project Administrator at Altair as soon as possible: 
email: Zulihat.Muraina@altairltd.co.uk or mobile: 07833 460160.  

mailto:Zulihat.Muraina@altairltd.co.uk
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7. | Further information 

For an informal and confidential discussion about this role, please contact one of our retained 

advisors at Altair Ltd:  

▪ Sarah Palmer, Head of Executive Search and Interim Management, Altair Ltd - mobile: 
07806 602933, email: sarah.palmer@altairltd.co.uk 
 

▪ Jo-Anne Morgan, Principal Consultant, Altair Ltd – mobile: 07966 612592, email: jo-
anne.morgan@altairltd.co.uk 

 

 

8. | How to apply 

To apply for the Managing Director of Calico Homes position, please visit 

https://altairltd.co.uk/job/ALT266 and complete our online registration form, attaching the 

following documentation (please save your documents with your surname first, followed by 

your first name and description of the file):  

▪ A detailed CV of no more than 2,500 words, including details of positions held and dates 
with relevant examples of achievements  
 

▪ A supporting statement of no more than 2,500 words, explaining your motivation in 
applying for this position at Calico and addressing how you meet Part One of the Person 
Specification  

 
▪ Full contact details (name, job title, organisation, phone and email) for three 

referees (including your current employer if applicable). Please note that we will not take 
up references without your prior permission  

 
The closing date for applications is 10:00am Monday 17 February 2020. The job reference 
code is ALT266. 
  
Your application will be acknowledged and treated with strictest confidence.  

mailto:sarah.palmer@altairltd.co.uk
mailto:jo-anne.morgan@altairltd.co.uk
mailto:jo-anne.morgan@altairltd.co.uk
https://altairltd.co.uk/job/ALT266
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Appendix Two  Recruitment monitoring form 

 

How did you find out about this opportunity?  

  

  Please indicate “YES” as appropriate  

Altair website/email bulletin    

Approached directly by Altair    

Calico website    

Inside Housing  

LinkedIn    

Online browsing    

Twitter    

Women in Housing  

Word of mouth    

OTHER (please specify)    
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