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Dear prospective applicant,

I am delighted that you have taken an interest in the Chief Executive position at WECH 
(Walterton & Elgin Community Homes). We have a proud history and this is a rare opportunity to 
work with a motivated group of residents in an organisation which is a beacon of good practice 
in community leadership.

We are a successful resident-controlled housing association with 632 homes, 3 commercial units, 
a community centre and offices in Westminster. As well as providing housing we organise various 
social and community activities and play an active part in the regeneration of North Paddington.

We have virtually completed a £17.5 million new build and upgrade scheme on the Elgin Estate 
to provide an additional 43 homes for rent and are now in the process of maximising its benefits 
for the growth and development of our community, consolidating our systems and resources and 
further developing our community leadership role. 

Having had a very stable executive team, we are now facing the retirement of Andy Watson, 
the current Chief Executive, after 28 years. Our new Chief Executive will share our passion for 
WECH and the values of a resident-controlled social landlord dedicated to offering a high-quality 
service to our residents. We are a very people-focused organisation and our new Chief Executive 
will need to lead WECH to remain at the heart of North Paddington; developing innovative 
projects to support the whole community while ensuring the core business thrives. 

We are seeking an experienced leader with a firm focus on quality and a people-centred 
approach who wants to lead an organisation at the heart of our community. Experience of 
working at executive level in social housing or a closely related sector and working alongside 
residents and a Management Board are essential. We also need someone who is an excellent 
communicator and enjoys working with a diverse range of people with different views, 
perspectives and priorities.

We are looking for someone who will be ambitious for WECH but who also recognises our values 
as being those of an organisation which is proud to have and retain its social heart and purpose. 
Equality and diversity are intrinsic to the way that WECH works and we will particularly welcome 
applications from diverse individuals/individuals from different backgrounds.

If you would like to be part of our future and help us deliver “more than just a home”, please get 
in touch with Sarah Palmer, our retained advisor at Altair Ltd, whose details can be found further 
on in this pack. The closing date for applications is 10:00am, Friday 21 February 2020.

We look forward to receiving your application. 

Best wishes,

Jonathan Rosenberg
Chair

Welcome letter
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WECH is a successful resident-controlled housing association in Westminster. It emerged from 
the struggle of residents against the sale of their homes to private developers. It is now a beacon 
of how resident control can not only revitalise the physical environment of run-down estates but 
also create sustainable and inclusive communities from the bottom up.

The important lesson that WECH has learned is that the increased participation of residents in 
determining the delivery of services is essential to the provision of high quality and responsive 
services. WECH is fully committed to working in an inclusive way to try to respond to the 
expressed wishes of our residents wherever possible.

We believe that by working in partnership with our residents and other stakeholders in our 
community we have been able to improve the quality of our homes, the quality of the lives of our 
residents and have contributed to an improvement in the overall quality of the environment in 
which our homes exist.

WECH’s Strategic Objectives – 2020/2022
WECH is a community-owned, democratically accountable, resident-controlled Community Land 
Trust. We provide high quality rented homes for those in housing need now, and aim to preserve 
and increase these, for the future.  We engage with the wider community in which we are based. 
We reach out to similar organisations to promote our shared cause and to exchange learning 
with them.

Vision
Provide high quality homes and services and make a positive impact to the lives of our residents, 
the community in which they live and demonstrate the benefits of community-owned housing.

Aims
	 Deliver a positive experience to our residents
	 Make a positive difference to our community

Objectives
	 Be a strong, viable and efficient business
	 Be an employer of choice
	 Provide more high-quality homes
	 Promote Community Led Housing and Community Ownership

About WECH
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Objective 
Areas

Actions

People Obtain Investor in People (IiP) status for WECH by July 2021. 

Resources Deliver the Elgin scheme within key project milestones and budget.

Produce an options appraisal for consideration by the Board in 
November 2021 which recommends a costed strategy to deliver a 10% 
increase in WECH’s housing stock over the next 5 years. This must be 
cheived without increase to core levels of rent.

Produce a funding strategy for consideration by the Board in June 
2021 designed to attract match funding of £50,000 to support 
WECH’s youth, employment and benefits support activities and 
£50,000 to improve the community centre facilities.

Residents Identify examples of achieving excellence in customer service and 
report to the Board by July 2020.

Commission and report to WECH Board the outcome of the next 
scheduled Resident Satisfaction Survey by December 2021.

Community Engage with the Community Land Trust network of community led 
organisations, build working relationships with significant players 
in the community ownership movement and identify campaigns 
and projects that will benefit the movement and WECH and report 
progress to the Board by December 2021.

Engage with community organisations operating in the wider Harrow 
Road community and report progress to the Board by July 2020.
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Our team structure: 
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Role profile: 
Job description

Title:  Chief Executive

Responsible to:  WECH Board of Management 

Responsible for: • Finance and Corporate Services Director
 • Housing Operations Director
 • External consultants and contractors

Objectives of the post: 

	Responsible for ensuring that WECH is a successful resident-controlled social landlord 
dedicated to offering a high-quality service to residents

	Responsible to the WECH Board for the effective leadership and performance of WECH and 
the development of its role; holds executive responsibility for day-to-day operations

	Responsible to the WECH Board for ensuring that WECH’s financial security is maintained and 
enhanced

	Ensure compliance with statutory and regulatory requirements
	Responsible for ensuring residents, employees, the WECH Board and other customers of 

WECH receive a high quality, customer-orientated, cost-effective and efficient service

Key Tasks

Key objectives
	The activities of WECH are carried out to the highest standards of integrity and 

professionalism, and in accordance with relevant requirements and legislation
	WECH is an efficient, responsive and accountable resident-controlled social landlord and is 

effective in meeting local housing needs
	WECH has a well-supported Board of Management with members who are able to exercise 

effective overall direction
	Strategy, corporate and business plans with strong monitoring systems and management 

controls are developed and implemented
	WECH has a well-motivated and led team of employees who are committed to customer care 

and provision of a quality service to residents
	WECH innovates and secures new opportunities to promote a range of services and 

development opportunities
	WECH maintains excellent working relationships with key existing and potential stakeholders
	Mechanisms are developed to enable effective resident participation and control of WECH’s 

business
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Role profile: 

Board and Committee

	Ensure a productive partnership between the senior managers and the Board in which the 
Board is able to exercise effective oversight, strategic and finance control

	Maintain effective working relationships between the Management Team and the Board
	Effectively service all parts of the Board and Committee structure including the timely 

provision of all information required, both internal and external, for policy development and 
tight monitoring and control of WECH’s performance

	Ensure a clear framework of delegation and effective implementation within it
	Ensure that the Board and Committees are aware of their legal obligations and of the 

requirements of WECH’s Rules
	Brief the Board on changes to the external operating environment
	Assist the Board with periodic reviews of the structure and composition of the Board
	Ensure systems are in place to enable the WECH Board to fulfil its statutory responsibilities 

and exercise effective management of WECH’s affairs and ensure training for Board Members 
as necessary to meet these obligations

Developing strategic, corporate and business plans

	Ensure the organisation operates effectively and innovatively within a clear strategic 
framework developed with the Board and that this is amplified in clear objectives and 
business plans

	Develop and maintain a strategic review process with the Board including setting priorities 
which recognise the customer focus

	Ensure the strategy identifies a range of innovative solutions to meet housing, community 
development, regeneration and other needs

	Maintain and develop an effective business planning system which includes capital and 
revenue programmes, identifying objectives, responsibilities and timescales and securing 
financial and other resources

	Analysis of the market in which WECH operates and identification of opportunities for 
increasing the range of services provided

	Ensure that all employees have an appropriate awareness of these objectives, plans and 
programmes and are focused on their achievement.

Achieving objectives and implementing plans and policies

	Effective management of WECH, ensuring that its financial security is maintained and enhanced
	Effective leadership of WECH’s management team
	Lead the implementation of the agreed objectives and Business Plans
	Monitor changes in legislation and best practice recommendations to ensure that WECH 

policies and procedures remain up-to-date and effective
	Monitor key performance indicators, ensuring that they are met or exceeded
	Identify the need for corrective action and take it under delegated authority and/or inform the 

Board as appropriate
	Lead or oversee any development programme (in conjunction with partner organisations) and 

asset management programme
	Ensure the quality of the organisation’s services
	Ensure the quality of the organisation’s training and human resource issues to ensure the 

organisation is served by enthusiastic and competent employees
	Oversee the disciplinary, grievance and appraisal procedures
	Ensure that WECH complies with the statutory and good practice framework in respect of 

employment issues
	Promote, uphold and implement WECH’s Race Equality Strategy and Equal Opportunities 

Policy in all areas of work, both with regard to employment and service delivery
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Role profile: 

Stakeholder management

	Ensure WECH will prosper with the support of its stakeholders 
	Ensure all residents and other key stakeholders, are kept informed about WECH programmes 

and achievements and are consulted wherever this is appropriate
	Act as the Data Controller and ensure all requirements under the Data Protection Act are met
	Ensure Board Members and employees at all levels maintain good working relationships with 

each other, tenants, external organisations and the general public
	Maintain an effective complaints procedure for residents and external bodies and respond 

positively when errors or mistakes have arisen
	Manage an effective public relations strategy that promotes the work of the organisation
	Carry out effective external networking especially with local authorities, the Social Housing 

and other Regulators, other funding institutions, etc
	In conjunction with the Community Services Manager, ensure an effective tenant-participation 

strategy is maintained and regularly reviewed which facilitates empowering the residents to 
make a major and knowledgeable input into the direction and priorities of the organisation as 
appropriate for a resident controlled organisation

	Manage contracts and relationships with consultants and contractors and those to whom 
WECH provides services

	Ensure WECH engages with organisations that provide services that will benefit WECH 
residents and those in the local community
Ensure WECH maximises opportunities for obtaining external resources to complement and 
develop activities that will benefit WECH residents and the local community

Other responsibilities

	The WECH Board may require the Chief Executive to undertake other responsibilities 
consistent with those set out above
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Person specification

PART ONE – Qualifications, knowledge and experience

1. Significant experience of working at executive level in social housing or a closely related 
sector and a track record of successfully delivering continuous improvement and innovation 
in services and partnerships 

2. Experience of working closely with residents and a Management Board at a senior level, 
providing sound advice on strategic issues to achieve organisational objectives

3. Track record of successfully leading and managing individuals as well as strong and diverse 
teams that work together to ensure high levels of resident and staff satisfaction and value for 
money. Experience of leading an HR function would be an advantage

4. Experience of communicating with a wide range of people at different levels such as 
residents, employees, Board Members, Local and Central Government officers, MPs and Ward 
Councillors, Funders and local and national voluntary organisations

5. Experience of business planning, managing budgets and using financial information to help 
make strategic decisions

6. Sound knowledge and understanding of the key financial, regulatory and legal requirements 
relating to social landlords and experience of probity, governance and risk assessment in a 
social housing provider or related environment

7. Experience of accessing grants, funding and fundraising 
8. Track record of championing equality, diversity and inclusion issues in the delivery of services 

and as a manager

PART TWO – Skills, abilities and personal attributes:

• Commitment to community ownership and the values of a resident controlled social landlord 
• Collaborative, people-focused and values driven
• A motivational leader, who coaches and inspires service excellence 
• Strategic vision with the ability to think long term, horizon scan and plan, taking into account 

external factors that will influence WECH’s future
• Acts with integrity, is accountable and actively promotes and supports WECH’s values
• Excellent interpersonal skills 
• Proven negotiating skills
• IT skills 
• Willingness to work flexibly, in the evenings and weekends when necessary
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Employment terms 
and conditions 

Recruitment timetable
Recruitment stage Date

Closing date  10:00am Friday 21 February 2020

Longlisting decision Wednesday 26 February 2020

Preliminary interviews (WECH’s office) Friday 6 March 2020

Shortlisting decision Monday 9 March 2020

Online assessment After Shortlisting decision 

Final interview and assessment day 
(WECH’s office)

Tuesday 24 March 2020 

NB: If you are unavailable for either of the interview dates detailed above, please contact 
Zulihat Muraina, Project Administrator - email: Zulihat.Muraina@altairltd.co.uk or 
mobile: 07833 460160 as soon as possible

Salary:  £80,000 per annum

FTE hours:  35 (normal start and finishing times are 9.30am to 5.30pm)

Pension:  The employer will pay 10% pension contributions and the employee 5% of salary

Annual Leave:  30 days exclusive of bank holidays.

Office location:  Selbourne House 36a Elgin Avenue, London W9 3AZ
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Further information
For an informal and confidential discussion about this role, please contact our 
retained advisor at Altair Ltd: 

Sarah Palmer, Head of Executive Search and Interim Management, Altair Ltd
Mobile: 07806 602933, email: sarah.palmer@altairltd.co.uk

For more information about WECH please visit: www.wech.co.uk where you will find our 2019 
annual report and financial statements

How to apply
To apply for the Chief Executive position at WECH, please visit https://altairltd.co.uk/job/ALT267 
and complete our online registration form, attaching the following documentation (please save 
your documents with your surname first, followed by your first name and description of the file): 

	 A detailed CV of no more than 2,500 words, including details of positions held and dates 
with relevant examples of achievements 

	 A supporting statement of no more than 2,500 words, explaining your motivation in 
applying for this position at WECH and addressing how you meet Part One of the Person 
Specification 

	 Full contact details (name, job title, organisation, phone and email) for three 
referees (including your current employer if applicable). Please note that we will not take up 
references without your prior permission 

	 Completed recruitment monitoring form (see Appendix One)

The closing date for applications is 10:00am, Friday 21 February 2020. The job reference code 
is ALT267.
 
Your application will be acknowledged and treated with strictest confidence. 
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Appendix 1 

Recruitment 
monitoring form
Chief Executive, WECH - ALT267

How did you find out about this opportunity? 

  Indicate “YES” as appropriate 

Altair website/email bulletin   

Approached directly by Altair   

Charity Jobs

Disability Jobsite

Guardian

Inside Housing

LinkedIn   

Online browsing   

Twitter   

WECH website   

Women in Housing

Word of mouth   

OTHER (please specify)   


