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1  | Welcome letter 
 
Dear candidate,  
 
Many thanks for your interest in a non-executive role at Wythenshawe Community Housing 
Group (WCHG). As one of the largest registered housing providers in Greater Manchester, 
WCHG has continued to evolve as a result of the group structure between Willow Park 
Housing Trust and Parkway Green Housing Trust. As we currently develop our new 
corporate strategy, we have an opportunity to further shape the ambitions of the organisation 
and build upon our achievements to date. 
 
We have recently made some changes to our governance structure, in order to better align it 
to our ambitions, and this presents us with an opportunity to strengthen our collective board 
skills and experience through the recruitment of a new Board Member and also an 
Independent Committee Member to join our newly-formed Development Committee.  
 
In particular we would like to receive applications from candidates with a strong knowledge 
of customer service, the housing sector, and insight into communities such as ours, or those 
with experience in overseeing housing development programmes at least as large as our 
own. 
 
WCHG has a critical role to fulfil as a community-based business that goes beyond housing. 
In Wythenshawe we are a major local employer, investor, support provider and enabler in an 
area that on the one hand provides an attractive green and spacious environment that 
benefits from an immensely strong community spirit, excellent transport links and high 
numbers of local jobs but on the other hand, has high levels of multiple deprivation which 
exhibits most starkly in the poorer average life expectancy of Wythenshawe residents, seven 
years below that of neighbouring Trafford. 
 
Our growth plans for 2020-2025 include an ambitious development programme which will 
see us building 1,300 new units across all tenures. This will sit alongside us continuing to 
deliver excellent customer service, supporting local communities and being an outstanding 
employer to our 530 staff.  
 
It is crucial that as a Board, we collectively retain strong links to our customers and our local 
communities. We are committed to the benefits of diversity across the organisation and seek 
to ensure that Board membership reflects the communities we serve, with particular 
composition targets relating to ethnicity and gender. We are also a Disability Confident 
Employer. 
 
We hope that after reading this pack you will be interested in joining our Board or 
Development Committee to help lead WCHG and achieve our ambitions for the communities 
we serve. 
 
Thank you for your interest and I wish you all the best in your application.  
 

Yours sincerely,  
 
Bishop David Walker, Chair 
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2  | About WCHG 

Based in south Manchester, Wythenshawe Community Housing Group (“WCHG” or “the 

Group”) was formed when Willow Park Housing Trust and Parkway Green Housing Trust 

came together in 2013 to create the largest Manchester-based registered housing provider 

and one of the largest in Greater Manchester. The organisation is now responsible for 

c.13,700 properties across an area of four square-miles, providing homes to people in an 

area originally known as Manchester’s Garden City.  

Wythenshawe is approximately eight miles south from Manchester City Centre and is 

bordered by some of the most affluent areas of the UK; Altrincham and Hale to the south 

west, Sale to the north west and Cheadle to the east. The area is home to c.75,000 residents 

of which 45% live in WCHG homes. 

Whilst parts of Wythenshawe have high levels of multiple deprivation, there are many 

positive factors about the area, including: 

✓ Significant inward investment  

✓ Great transport and connectivity 

✓ Job rich pre-pandemic - 1.6 jobs per person  

✓ Strong community spirit and supportive local partnerships 

✓ Relatively affordable housing  

✓ Positive influence of WCHG’s work over many years 

WCHG has a key role as a community anchor business that goes beyond housing. 50% of 
our colleagues live in the local community and almost 20% are also tenants. Having 
pioneered a successful, community focussed approach to delivering services and investing 
in communities, building upon the strengths of local people, organisations and the local 
community, WCHG boasts high levels of tenant engagement and involvement. 

WCHG’s vision is ‘To create a community where people choose to live and work, 
having pride in their homes and services’ and the Group shares the values of: 

▪ Honesty 

▪ Respect 

▪ Communicate 

▪ Teamwork 

▪ Passion 

Awarded the prestigious ‘Investors in People’ Platinum Status, ‘Investors in People’ Health & 

Wellbeing and officially recognised by the Top Employers Institute as a Top Employer UK 

2020, WCHG provides local employment to 530 people. WCHG has received the highest 

G1V1 rating from the Regulator of Social Housing, having been subject to an In-Depth 

Assessment in 2019. 
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WCHG is currently in the process of developing a new corporate plan and setting objectives 

for the organisation’s continued growth. Uncertainty created by the pandemic creates a 

challenging strategic environment but prompts WCHG to review its core purpose and how 

the Group can best deliver this to support staff, tenants, communities and the local economy. 

As a highly regarded and influential partner organisation with a robust business model, 

WCHG are well-placed to overcome these challenges and has key opportunities to provide 

more new homes, create great places to live well and develop a smart business.  

As an organisation with a strong social purpose WCHG has an important role to play in 

increasing the supply of desperately needed affordable homes and building communities.  

“More Homes” is one of four key strategic priorities of the new 2020-25 corporate plan for 

2020, in which WCHG commits to develop more homes that are genuinely affordable whilst 

seeking also to maximise development opportunities that add value and income to the 

business. 

The Development Strategy 2020/25 is currently being finalised and will include an objective 

to deliver 1,300 new units across a mixture of tenures; social and affordable rent, shared 

ownership, market rent and open market sale. 

Further information about WCHG can be found on the organisation’s website and specifically 

through the following links: 

▪ Annual reports and publications: www.wchg.org.uk/news/ publications  

▪ Financial statements: www.wchg.org.uk/financial-statements/  

▪ Developments: www.wchg.org. uk/financial-statements/  

▪ Value for money: www.wchg.org. uk/about-us/vfm-statement/  

▪ Partnerships: www.wchg.org.uk/partnerships  

▪ Social impact: https://www.wchg. org.uk/about-us/social-impact/  

▪ Videos www.youtube.com/channel/ UCb9AcAhj5pTZcfx4cAbsdlA 
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3  | Group structure 
As previously mentioned, WCHG was formed in 2013 through the group structure between 
two organisations: Parkway Green Housing Trust and Willow Park Housing Trust. At this 
time, the constituent entities became subsidiaries of a new parent company, Wythenshawe 
Community Housing Group Limited; a not for profit company limited by guarantee, a 
registered charity and registered provider of affordable housing. 
 
This legacy corporate structure remains in place, along with two further subsidiaries 
established in 2018 for the purposes of delivering the development programme and the 
Group’s commercial activities. An overview of this structure is presented below: 

 

The Group currently operates a Common Board structure with Board Members holding Non-
Executive Director roles on the parent company and the subsidiary boards. Meetings are 
held simultaneously with one set of papers and a clear procedure in place to manage any 
conflicts of interest across the group.  
 
The Board delegates certain matters to three Board committees: Audit and Risk, 
Remuneration and Governance and a recently formed Development Committee.  
 
During 2020/21, the Board are reviewing and approving changes to the legal structure of the 
Group which will come into effect in April 2021. These changes will result in the consolidation 
of Parkway Green Housing Trust and Willow Park Housing Trust into one Registered 
Provider – Wythenshawe Community Housing Group. The proposed new corporate structure 
is below: 

 

  

Wythenshawe 
Community 

Housing Group 

Willow Park 
Housing Trust

Parkway Green 
Housing Trust

Garden City 
Design & Build 

Limited

Garden City 
Trading Limited

Wythenshawe 
Community Housing 

Group

Garden City Design 
& Build Limited

Garden City Trading 
Limited
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4  | Board and Executive Team  
 

4.1. The Common Board 

A board of Non-Executive Directors direct WCHG’s strategy, make policies and take financial 

decisions. WCHG strives to ensure that the Board not only brings a diverse range of skills, 

knowledge and experience but also a collective diversity of thought and a strong 

understanding of the communities that the Group serves. Recent changes to the constitution 

of WCHG have removed a requirement for Local Authority and Tenant nominees, and now 

all Board Members will be recruited and retained on the basis of their skills, knowledge and 

experience. 

The meetings schedule for 2020/21 showing the frequency of Board and committee 
meetings may be found in Appendix 1. All meetings are held at WCHG’s head office in 
Wythenshawe. 

The current Board comprises: 

 

 

Bishop David Walker, Chair 
The Bishop of Manchester, The Right Revd David Walker joined 
the WCHG board in April 2014. He has been a Housing 
Association board member since 1988, and his passion for social 
housing, urban regeneration and the wellbeing of tenants has also 
included being a member of the National Housing Federation 
Board and as Chair of HACT. He welcomes the opportunity to 
serve the people of Wythenshawe through the vision of WCHG. 
 
David has held the position of Bishop of Manchester since 2013 
and prior to that he was Bishop of Dudley from 2000, following 17 
years in assorted parish ministries and industrial chaplaincy in the 
Diocese of Sheffield. He is also Chair of the Advisory Council on 
the Relations of Bishops and Religious Communities and the 
Remuneration and Conditions of Service Committee and is a 
member of the ministry Council of the Church of England. He 
recently became an elected member of the Church 
Commissioners. 
 

 

Sarah Russell, Chair of Group Remuneration & Governance 
Committee 
Cllr Sarah Russell represents Northenden ward on Manchester City 
Council. She is very interested in the development of 
Wythenshawe’s community, economy and the local environment. 
Sarah chairs the Council’s Resources & Governance Scrutiny 
Committee, and the HR, and Ethical Procurement Sub Committees. 
She is also a practicing solicitor, specialising in employment law. 



 

8 

 
 

 

 

 

Rob Cressey, Chair of Group Audit & Risk Committee 
Rob is a qualified accountant and works at LTE Group, an 
education and skills group which includes The Manchester 
College as Group Finance Director. He is experienced in financial 
assurance, strategy and operations as well as governance and 
change. Rob has held senior finance roles with the Housing 
Association, The Guinness Partnership, a work-based learning 
provider in the north west and a global exam testing organisation. 

 

Ed Dyson 
Ed is Director of Planning and Operations for Manchester Health 

and Care Commissioning (MHCC). MHCC is a partnership of NHS 

Manchester CCG and Manchester City Council and commissions 

health, adult social care and public health services for the City of 

Manchester. Ed has worked for the NHS for 20 years with the last 

two working jointly with the Council. Ed’s career started in finance 

but has focussed on strategy in recent years. Ed’s passion is to 

improve the health of the population of Manchester and has 

particular interest in how issues such as employment, education 

and housing can help improve people’s health and wellbeing. 

Working as a non-executive for WCHG is a perfect opportunity to 

understand and support the connections between housing and the 

health of the population. 

 

Ian Hilton 
Ian has lived in Wythenshawe all his life and was educated here. 
He has also worked in Wythenshawe for Manchester City 
Council's housing department. Ian has over 36 years extensive 
experience in social housing, including housing management, 
allocations, homelessness, developing choice based lettings 
schemes and IT infrastructures, mutual exchange schemes, 
unlawful subletting projects, project management, making best 
use of stock and other aspects of successful housing service 
delivery. Previously he worked for Manchester, Stockport, Trafford 
and Salford Councils and is passionate about social housing and 
putting customers at the heart of housing services. 
 

 

Eula Mesuita 
Eula is a Wythenshawe resident who has lived in the area for 48 
years. She has served on the Tenant Committee and Complaints 
Panel at WCHG and is an active member of the community. Eula 
is a director and chair of the Tree of Life, taking part since its 
inception and is also on the board of trustees for the 
Wythenshawe Community Initiative, a family centre based in 
Woodhouse Park. Eula is a member of the Dandelion Community, 
part of the United Reformed Church and has a strong working 
background, including the Manchester Probation Service, Social 
Services, Tutoring and coordinating placements for Manchester 
Metropolitan students. 
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Nigel Sedman 
Nigel is a Chartered Quantity Surveyor and works at the ForViva 
Group, a housing association based in Salford, as Director of 
Investment and Regeneration. He has worked within social 
housing for over 20 years and is experienced in strategic asset 
management, procurement, repairs and maintenance, estate 
regeneration and new housing development. He is passionate 
about working with customers to improve neighbourhoods and 
services. Away from work Nigel has a nearly grown up family and 
his main interests involve watching and participating in a range of 
sports. 
 

 

Claire Flynn 
Clare has lived and worked in Wythenshawe most of her life. She 
attended St Aidan’s Primary School, The Hollies Convent and has 
a degree in Mathematics Since leaving school Clare has worked 
for the Department for Work and Pensions in a variety of different 
roles and since 1997 has specialised in Finance. She has a 
particular interest in services for the elderly and disabled and was 
on the Tenant Committee of Parkway Green before joining the 
WCHG board. Clare is also the Safeguarding champion for the 
Board. 

 

Sam Wilson  
Sam works for the commercial property company Bruntwood, as 
Solutions Architecture Director. Since 2000 he has been involved 
in creating and maintaining systems and processes that help 
people to look after buildings and the companies working in those 
buildings. He has a particular interest in how people can use 
information systems and the data within in those systems to make 
better informed decisions. As well as being born in Wythenshawe 
Hospital and growing up near by, Sam has a number of family ties 
to the area through schools and the Manchester University NHS 
Foundation Trust leading to a desire to be involved in the 
community. 
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4.2. Executive Team 

In 2019, WCHG recruited a new permanent Chief Executive who subsequently established a 

restructured Executive Team comprising: 

 
Nick Horne 
Group Chief Executive 
Nick is an experienced Chief Executive with over 35 years’ experience in 
the commercial and not for profit sectors. Nick was CEO at Knightstone, a 
south west based housing association from 1998 to 2018 and until August 
2019 was an MBA student at the University of Exeter. Nick brings a wealth 
of experience to the Group with a proven track record of delivering high 
end, customer focused services, improving business efficiency, value for 
money and community sustainability. Nick also has over 25 years 
governance experience and is passionate about delivering great services 
and championing customer interests using large scale change and 
systems thinking to improve service satisfaction and bottom-line results. 

 
Shahida Latif-Haider 
Interim Executive Director of Resources 
Shahida is a Chartered Accountant who has worked in the housing sector for 
over 20 years. Currently the Interim Executive Director of Resources, she 
has a wealth of experience in finance, compliance, risk management, 
assurance, governance and health and safety. She is also responsible for 
Governance and is the Company Secretary for all of the Group entities. 
Shahida is a Board member at another Registered Provider in the North 
West (Irwell Valley Homes), in addition to recently starting a co-opted role on 
the Audit Committee of Cheshire Peaks & Plains Housing Trust. 
 
 
Andrea Lowman, Executive Director of Development 
Andrea originally studied architecture and after working in a practice 
became interested in regeneration and housing. Her first job in the housing 
sector was as a development officer at St Vincent's Housing association 
and she loved every minute of it and since then has been fortunate to work 
for a number of forward thinking organisations, mainly in the North West. 
She has also been a board member and chair of a North West housing 
association and has been a director for the last 20 years responsible for all 
aspects of, development, regeneration, community investment, asset 
management, investment and repairs delivery. 

 
 

Simon Morris, Executive Director of Finance 
Simon is an experienced Executive Director of Finance within both the 
private and social housing sectors and brings 29 years of financial 
management and expertise. He is a Fellow of the Institute of Chartered 
Accountants in England and Wales and has led on a wide portfolio of 
corporate functions which include Finance & Treasury, Performance, 
Value for Money, Procurement, ICT, Governance, Risk and Insurance, 
Health and Safety and Marketing and Communications. Simon has a 
proven track record of delivering robust high-quality services, streamlining 
business efficiencies and providing the solid foundations for a sustained 
infrastructure to support the community. 
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Paul Seymour, Executive Director Housing and Community 
Paul is an experienced Executive Director with a comprehensive track 
record of leading, inspiring and motivating staff and teams. He is passionate 
in delivering high quality services and benefits, to provide opportunities for 
residents, partners, key stakeholders and the communities in which we 
serve. Paul is responsible for the strategic and operational leadership for 
housing and community investment which includes, Extra Care, sheltered 
and supported housing, community safety, neighbourhood engagement and 
community investment services. Paul has a wealth of strategic and 
operational experience in a wide variety of disciplines and has a 
demonstrable record of successfully implementing business transformation, 
change management, strategic and operational solutions, continuous 
improvement and managing complex varied portfolios. Paul has a BA Hons 
in Social and Economic History & Politics and is a former Board member of 
Mosscare St Vincents, Vice Chair of Northwards and mentor for HDN. He is 
a housing and corporate member of the Chartered Institute of Housing. 
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5  | Role Profile – Board Member 

 

5.1. Role Description 

Title:     Board Member 

Responsible to:   Chair of Group Board 

Hours:  Those necessary to fulfil the role but as a guidance 
approximately 10 - 12 days per annum  

Tenure: Three-year terms for a maximum of nine years. Note that the 
re-appointment of any Board Member will be subject to 
performance review in line with the Board Member appraisal 
process  

Remuneration: Currently not remunerated but reasonable expenses paid in 
accordance with WCHG’s Board Member expenses policy 

5.2. Purpose of the role 

To work constructively with other Board Members and Wythenshawe Community Housing 

Group employees to achieve excellent standards of governance and to ensure that the 

objectives of the Group are achieved; that the Group is managed and controlled 

appropriately and maintains its financial viability; that the Group is accountable to its 

legitimate interest groups and stakeholders; and that the Group works within the 

requirements of the law, regulation and its funding bodies. 

To act in the best interests of the Board and Wythenshawe Community Housing Group and 

its member organisations. 

To act as the guardian of the ambition and values of Wythenshawe Community Housing 

Group. 

5.3. Overall Responsibilities 

Board Members have the following responsibilities: 

▪ To govern the organisation to a high standard within the Common Board structure 
operated by the Group.  

▪ Oversee and set the long-term strategic direction of the Group. 

▪ Ensure effective business plans and organisational structures exist. 

▪ Ensure risk and performance is monitored and managed through effective systems of 
internal control and delegation. 

▪ Define and ensure compliance with the Group’s ambition, values and objectives. 
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▪ Establish Group policies to achieve the Group’s plans and objectives. 

▪ To be a good employer. 

▪ To ensure that Wythenshawe Community Housing Group operates in a manner that 
ensures that all tenants, customers, service users and employees are treated fairly and 
equitably, in order to eliminate discrimination and promote good relations between people 
of different racial groups. 

▪ To promote the accountability of Wythenshawe Community Housing Group through 
openness and work in partnership with communities, representative bodies and strategic 
authorities / agencies. 

▪ To work collectively with other Board Members to ensure that the Board fulfils its role 
under the current Terms of Reference. 

Please note the Board Members may be required to serve on or chair a Board Committee or 

working group, relevant to their skills and experience. Board Members may also be required, 

from time to time, to participate in employment functions such as the appraisal of Executive 

Team members and appeals committees. 

5.4. Person specification 

Personal values 

▪ Supports the ambitions, values and objectives of the Group with focus on our customers 
and communities 

▪ Has a high level of self-awareness and is passionate about continuous learning in their 
role as Non-Executive 

▪ Values the benefits of collaboration and respects diversity of thought 

▪ Has clear integrity and adopts a non-discriminatory, non-judgemental, fair and balanced 
approach 

▪ Committed to devoting sufficient time and energy to the role 

Competencies 

▪ Thinks strategically - plans and sets direction; sees the bigger picture; assesses a wide-
range of factors which influence the business and weighs up risks.  

▪ Communicates effectively with a diverse range of people, listens and respects alternative 
views, is open and participative and able to influence others. 

▪ Builds, fosters and sustains effective relationships with all stakeholder and actively seeks 
out opportunities to promote WCHG within own networks. 

▪ Is analytical – seeks out data and is able to assimilate, analyse and critically evaluate 
complex information; able to reach unbiased, logical conclusions in line with regulatory, 
legal and other key factors 
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▪ Makes decisions - holding self and others to account, accept collective responsibility and 
delegate authority appropriately. Uses good judgement and common sense. Considers 
the customers’ perspective in all decision- taking. 

▪ Willing to challenge and question constructively and fairly, unafraid to probe deeply. 

▪ Demonstrates independence of thought but is able to facilitate collective decision-making, 
respect the views of others and support the decision of the Board. 

▪ Shows leadership - inspires others, leads and motivates people and provides a clear 
sense of direction consistent with the Group’s vision. Challenges unacceptable behaviour 
of others. 

▪ Has a commercial focus – understands the context in which the Group operates and can 
identify and analyse opportunities for business growth 

Knowledge 

▪ Board director level experience or senior governance experience 

▪ Good understanding of the social, economic and political environment in which our 
organisation operates 

▪ Strategic leadership and business planning experience (including objective setting and 
performance monitoring) in an organisation of at least a comparable size to the Group) 

▪ Experience of risk-based decision making at a senior level 

▪ Experience of business change, growth and development at a senior level 

▪ Knowledge and experience of one or more of the following areas*: 

− Strategic development and oversight including setting vision and values 

− Financial management, business planning, budgets and/or accounting 

− Treasury and investment management 

− Risk management  

− Governance, compliance and regulated sectors (public/private) 

− Legal and statutory responsibilities of a board 

− Community, partnership and service user accountability and engagement  

− Housing or commercial development 

− Development finance and strategic land acquisition and development 

− Commercial or property maintenance and asset management 

− Housing and community management  

− Knowledge and understanding of the Wythenshawe community 

− Active involvement in a Wythenshawe community institution or major employer 

 

*Please note that for this Board Member recruitment exercise we are specifically 
looking for candidates with knowledge of customer service and insight, social 
housing and community investment with a particular focus on candidates with an 
understanding of the Wythenshawe community. 
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Diversity 

The Board strives to ensure that its membership reflects diversity in its broadest sense. In 

reviewing board composition consideration will be given to the combination of culture, 

demographics, skills, experience, ethnicity, age, gender, disability, sexual orientation, 

educational and professional background and other relevant personal attributes on the Board 

that will provide the range of perspectives, insights and challenge needed to support good 

decision making. 

The board will seek to reflect the communities it serves within its composition in terms of 

ethnicity and has a target of 10% ethnic minority representation. It also seeks to have a 

reasonable gender balance and its target is to be between 60:40 and 50:50.  

Capacity 

▪ Sufficient time to fulfil the role and flexibility to deal with unforeseen situations 

▪ No significant actual or perceived conflict of interest with the Group’s work 

Eligibility 

▪ Must be 18 or over 

▪ Must meet the “fit and proper persons test” as set out by HMRC for all persons who 
manage or exert influence over the activities and financial assets of a charity 

▪ Must not be suffering from any mental disorder (as defined by section 1 of the Mental 
Health Act 1983 as amended) 

▪ Must not have a conflict or duality of interest which could jeopardise their ability to act at 
all times in the best interests of the organisation. 
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6  | Role Profile – Independent Committee Member 

 

6.1. Role Description 

Title:   Independent Committee Member 
(Development Committee) 

Responsible to:   Development Committee Chair 

Hours:  Those necessary to fulfil the role but as a guidance 
approximately 5 - 7 days per annum  

Tenure: Three-year terms for a maximum of nine years. Note 
that the re-appointment of any Committee Member will 
be subject to performance review in line with the Board 
Member appraisal process  

Remuneration: Currently not remunerated but reasonable expenses 
paid in accordance with WCHG’s Board Member 
expenses policy 

6.2. Purpose of the role 

WCHG’s Development Committee has been established to oversee the development 

of new homes within the Group. The Committee provides input into the development 

strategy and associated policies, approves development schemes within the criteria 

set by the Board and provides oversight of development performance. 

The role of Independent Committee Member is designed to supplement the skills and 

experience of the Board and ensure that the Development Committee collectively has 

a breadth of relevant technical knowledge. 

 

▪ Overall Responsibilities 

▪ Responsible to the WCHG Common Board (Board), together with other members 
of the Committee, for executing the powers delegated to the Committee by the 
Board and set out in the terms of reference. 

▪ Ensure that decisions taken by the Committee are in WCHG’s best interests and 
that its regulatory, legal and ethical responsibilities are met. 

▪ Ensure that the decision-making process of the Committee is transparent and in 
accordance with good practice. 

▪ Pay particular attention to strategic, commercial and creative thinking when 
formulating policy. 

▪ Limit any action and decisions to those where the related costs can be met from 
within existing approved budgets; referring those outside of this to the Board for 
approval. 
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▪ Prepare adequately for meetings by reading and accessing all relevant papers and 
reports, seeking clarification from authors as required (preferably in advance of the 
meeting). 

▪ Act as an ambassador and representative for the organisation, upholding the 
reputation of the Group and its values, objectives and principles. 

▪ Act in accordance with the Group’s adopted Code of Governance and Code of 
Conduct for individuals. 

▪ Apply personal expertise with due regard to both the business and social aspects 
of the business. 

▪ Have knowledge of, and keep up to date with, sector issues. 

6.3. Person specification 

Personal values 

▪ Supports the ambitions, values and objectives of the Group with focus on our 
customers and communities 

▪ Has a high level of self-awareness and is passionate about continuous learning in 
their role as Non-Executive 

▪ Values the benefits of collaboration and respects diversity of thought 

▪ Has clear integrity and adopts a non-discriminatory, non-judgemental, fair and 
balanced approach 

▪ Committed to devoting sufficient time and energy to the role 

Competencies 

▪ Communicates effectively with a diverse range of people, listens and respects 
alternative views, is open and participative and able to influence others. 

▪ Builds, fosters and sustains effective relationships with all stakeholder and actively 
seeks out opportunities to promote WCHG within own networks. 

▪ Is analytical – seeks out data and is able to assimilate, analyse and critically 
evaluate complex information; able to reach unbiased, logical conclusions in line 
with regulatory, legal and other key factors. 

▪ Makes decisions - holding self and others to account, accept collective 
responsibility and delegate authority appropriately. Uses good judgement and 
common sense. Considers the customers’ perspective in all decision- taking. 

▪ Willing to challenge and question constructively and fairly, unafraid to probe 
deeply. 

▪ Demonstrates independence of thought but is able to facilitate collective decision-
making, respect the views of others and support the decision of the Committee. 

▪ Has a commercial focus – understands the context in which the Group operates 
and can identify and analyse opportunities for business growth. 
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Knowledge 

▪ Good understanding of the social, economic and political environment in which our 
organisation operates 

▪ Experience of risk-based decision making at a senior level 

▪ Experience of business change, growth and development at a senior level 

▪ Knowledge and experience of one of more of the following areas: 

− Housing or commercial development 

− Development finance and strategic land acquisition and development 

− Commercial or property maintenance and asset management 
 

Please note that for this Independent Committee Member recruitment we are 
specifically looking for candidates with experience of overseeing significant 
development programmes in the housing or commercial sectors. Non-executive 
experience is not essential. 

Capacity 

▪ Sufficient time to fulfil the role and flexibility to deal with unforeseen situations 

▪ No significant actual or perceived conflict of interest with the Group’s work 

Eligibility 

▪ Must be 18 or over 

▪ Must meet the “fit and proper persons test” as set out by HMRC for all persons 
who manage or exert influence over the activities and financial assets of a charity 

▪ Must not be suffering from any mental disorder (as defined by section 1 of the 
Mental Health Act 1983 as amended) 

▪ Must not have a conflict or duality of interest which could jeopardise their ability to 
act at all times in the best interests of the organisation. 
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7  | Terms and conditions 
 

7.1.1. Remuneration 
 
The roles of Board Members and Independent Committee Members are currently not 
remunerated. However the proposed changes to WCHG’s legal structure and 
constitution will allow for Non-Executive remuneration and this is due to be reviewed 
this year, with a view to any changes being implemented from April 2021. 
 
WCHG will reimburse reasonable expenses incurred by Board members and 
Independent Committee Members in the carrying out of their duties including 
attendance at Board and/or committee meetings. 
 
7.1.2. Time Commitment 
 
Board Members 
Board members are expected to have the capacity to be able to commit to fulfilling 
their duties and responsibilities as effectively as possible. As a guide, it is estimated 
that Board Members will need to commit 10 – 12 days a year to the role to include: 
  
▪ Effectively preparing for, attending and participating in formal board and 

committee meetings (plus panels, working groups and any special meetings 
called from time to time).  

▪ Attending board training, away days and activities 
▪ Participating in ad-hoc discussions and electronic communications between 

meetings with other board members and employees 
▪ Preparing and attending one’s own annual appraisal meeting 

 
Board meetings are usually held on Mondays with 4:30pm start. There are currently 
six Board Meetings and three Board away days per year (see Appendix 1 for the 
meeting schedule)  
 
Development Committee Member 
Similarly to Board Members, Committee Members are expected to commit to 
preparation and attendance at all Committee Meetings, in addition to training, away-
days and ad-hoc meetings as required. As a guide it is estimated that Committee 
Members will need to commit 5 – 7 days a year to the role. 
 
7.1.3. Period of appointment 
 
Board members’ tenure is governed by WCHG Rules and its chosen code of 
governance (the NHF Code). Under these, the total term will not exceed nine years 
(comprising terms of three plus three and then annual terms for a maximum of three 
years). Board skills and competencies will be reviewed regularly, and all Board and 
Committee Members will be appraised on an annual basis.  
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8  | Recruitment timetable 
 

Recruitment stage Date 

Closing date 10:00am Monday 15 June 2020 

Longlisting decision Thursday 18 June 2020 

Preliminary telephone interviews Week commencing 22 June 2020 

Shortlisting decision Friday 26 June 2020 

Final panel interviews (likely to be virtual) Monday 6 July and Tuesday 7 July 2020 

Confirmation of appointments by Board 27 July 2020 

 
If you are likely to be unavailable during any of the preliminary or final interview periods 
above, please contact Sarah Palmer at: sarah.palmer@altairltd.co.uk as soon as possible. 
 
 

9  | Further information 
 
For an informal and confidential discussion about these roles, please contact one of our 
retained advisors at Altair Ltd: 
 

▪ Sarah Palmer, Head of Recruitment – mobile: 07806 602933, email: 
sarah.palmer@altairltd.co.uk  

 
▪ Sarah Parr, Principal Consultant – mobile: 07876 492526, email: 

sarah.parr@altairltd.co.uk  
 

10  | How to apply 
 
To apply for a non-executive position at WCHG, please visit 
https://altairltd.co.uk/job/ALT276 and complete our online registration form, attaching the 
following documentation: 
 
▪ A detailed CV of no more than 2,000 words, including details of positions held and 

dates (including achievements of relevance to a non-executive position) 
▪ A supporting statement of no more than 2,000 words, explaining your motivation in 

applying for the position at WCHG (please state which one) and addressing how you 
meet the “knowledge” section of the relevant Person Specification 

▪ A completed diversity and recruitment monitoring from (available in Word from the 
Altair website) 

▪ Full contact details (name, job title, organisation, phone and email) for two referees. 
Please note that we will not take up references without your prior permission 
 

The closing date for applications is 10:00am, Monday 15 June 2020. Your application will 
be acknowledged and treated with strictest confidence.

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk
https://altairltd.co.uk/job/ALT276
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Appendix 1 – Board and Committee schedule 
 

All meetings are currently held at WCHG’s Head Office in Wythenshawe. Please note 
that as the Development Committee is newly formed, the meeting dates have not yet 
been confirmed. 
  
2020/21 Time 

Common Board Meetings  

 Thursday 21 May 4.30pm 

 Monday 27 July 4.30pm 

 Monday 21 September 4.30pm 

 Monday 23 November 4.30pm 

 Monday 27 January 4.30pm 

 Monday 22 March  4.30pm 

   

Group Audit & Risk Committee  

 Monday 27 April 3.00pm 

 Monday 6 July 3.00pm 

 Monday 19 October 3.00pm 

 Monday 8 February 3.00pm 

   

Group Remuneration & Governance Committee  

 Monday 13 July  Tbc 

 Monday 9 November Tbc 

   

Board Away Days  

 Friday 17 July 9.00am 

 Friday 9 October 9.00am 

 Friday 12 March 9.00am 
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Appendix 2 - Recruitment advertisement 
 
Board and Committee Member 
Wythenshawe Community Housing Group 
Location: Wythenshawe, South Manchester 
Remuneration: Currently voluntary but remuneration under review. Reasonable 
expenses paid. 
 
Based in South Manchester, Wythenshawe Community Housing Group (“WCHG”) is the 
largest Manchester-based registered housing provider, responsible for 13,700 properties 
across a four square mile area. With an ambitious development programme, WCHG has a 
key role as a community anchor business that goes beyond housing. 45% of people in 
Wythenshawe are housed by WCHG, 50% of the organisation’s staff live in the local 
community and almost 20% of the staff are also tenants. Having pioneered a successful, 
community focussed approach to delivering services and invest in communities, WCHG 
boasts high levels of tenant engagement and involvement. 
 
WCHG’s vision is ‘‘To create a community where people choose to live and work, 
having pride in their homes and services’ Formed through a group structure in 2013, 
WCHG has gone from strength to strength and is not only committed to growth through 
the development of affordable, high quality new homes, but also to investing in local 
communities and being an employer of choice.  
 
WCHG is governed by a Common Board, supported by three Board Committees. We are 
currently recruiting a Non-Executive Director to serve on the Board and an 
Independent Committee Member for our newly formed Development Committee. In 
particular we are seeking applications from those with experience in leading excellent 
customer service in the housing or associated sectors and those who have experience in 
overseeing large housing or commercial development programmes. Previous Non-
Executive experience is not essential for the role on our Development Committee, but 
candidates must be able to demonstrate a good understanding of governance and the 
requirements of the role. 
 
In addition to technical skills, we recognise that diversity of thought will strengthen our 
Board and are committed to supporting and promoting equality, diversity and inclusion. 
We are keen to attract a wide range of candidates to these roles and particularly welcome 
applications from groups that are currently under-represented on our Board. 
 
If you are interested in being part of the WCHG’s future and support us in delivering our 
vision then please download our recruitment pack at: https://altairltd.co.uk/job/ALT276. 
If, having read the pack, you would like a confidential discussion please contact one of our 
retained recruitment consultants at Altair: 
 

▪ Sarah Palmer, Head of Recruitment – mobile: 07806 602933, email: 
sarah.palmer@altairltd.co.uk  

 
▪ Sarah Parr, Principal Consultant – mobile: 07876 492526, email: 

sarah.parr@altairltd.co.uk  
 

The closing date for applications is 10:00am, Monday 15 June 2020  

https://altairltd.co.uk/job/ALT276
mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.parr@altairltd.co.uk

