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ABOUT US

Coastal is a not-for-profit company that develops homes and commercial premises for rental and 
sale. We’re based at offices on Swansea High Street and also at hub locations in Neath and Port 
Talbot town centres.

We were formed in 2008 through the merger of Swansea Housing Association and Dewi Sant 
Housing Association, so we’ve been providing homes to local people in and around the Swansea 
area since the 1970s.

We currently manage over 5,000 homes across Bridgend, Carmarthenshire, Neath Port Talbot and 
Swansea. We aim to rent homes for less than what you’d expect to pay a private landlord for a 
similar property in the area.

In addition to renting homes, we develop properties for sale through our dedicated home sales 
company Pennant Homes. We always offer affordable home ownership options like Help to Buy 
Wales when we develop homes for sale.

We’re also growing as a commercial landlord, providing more and more commercial premises like 
offices, pubs, restaurants and shops.

At Coastal we think and act a bit differently. You can absolutely see and feel this but it can be 
kind of hard to put into words. It’s a balance between the belief that anything’s possible and the 
discipline of remaining constructive, relevant and valuable throughout everything we do.

Our approach doesn’t conveniently fit into an acronym or under a set of buzzwords. Instead we call 
it The Coastal Way and you can read more about it here.
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BE PART OF SOMETHING GREAT
We’re currently recruiting Non-Executive Director (NED) positions at Coastal Housing Group.

We’re looking for people who share our values and can use their skills, knowledge and commercial 
acumen to make a real difference to the services we offer now and in the future.

If you’re an inspirational, progressive leader and a strategic thinker with a proven track record of 
insight and decision-making, ideally at Board level, we’d love to hear from you.

Commitment will be a minimum of 18 days per year including away days, training events or 
conferences, scheme visits and evening Board and Committee meetings. If you’re interested and 
would like to know more about becoming a NED at Coastal, please contact:

Debbie Green, Chief Executive
01792 479210 / debbieg@coastalha.co.uk

Sioned Hughes, Altair consultant (assisting with recruitment process)
0788 779 1381 / Sioned.Hughes@altairltd.co.uk

Roger Williams, Chair of Board
07480065026 / rogerw@coastalha.co.uk

Our package for Non-Executive Directors

In Autumn 2019, Coastal took the decision to remunerate NED roles in order to
ensure we continue to draw upon the best knowledge and expertise available.
NEDs are awarded £5,000 per annum.

In addition to fair remuneration, we offer ongoing training and development for NEDs just as we do 
for our dedicated staff. This includes an allocation of development time to use during our annual 
Learning at Work Week: a personalized, choice-based approach to learning and wellbeing that is 
unlike anything you will have experienced at other organisations.

You’ll also get exposure to life in a systems-thinking organisation and the chance to expand your 
knowledge of the ambitious, vibrant housing sector in Wales by attending relevant conferences and 
networking events.

Perhaps most importantly, you’ll join a team of amazing people working to make a real difference 
to people and communities in south Wales and be involved in shaping the regeneration of town and 
city centres in the region.

How do I apply?

Please apply via Coastal’s recruitment portal by uploading a current CV and a supporting statement 
telling us why you’re interested in a Non-Executive Director position with Coastal and how you’d add 
value if appointed, with your relevant experience and knowledge. 

The closing date for applications is 19th June and shortlisted candidates will be invited for interview 
on the 15th or 20th of July.

https://candidate.coastalhousingcareers.co.uk/26488CTL


ROLE OF THE BOARD

The Coastal Housing Group Board (The Board) and its Committees have ultimate responsibility for 
the leadership and governance of Coastal Housing Group. The Coastal Housing Group board also 
has ultimate responsibility for the subsidiary Pennant Homes and directs its activities.  

The Board operates under the leadership of the Chair and works in partnership with the Chief Executive 
and Senior Management Team to set the strategic direction of the business, review performance, 
ensure risk is managed effectively and statutory and legal obligations are fulfilled. The Board is a 
Unitary Board, which means that the Group Chief Executive and the Executive Director of Finance 
also sit on the Board. 

All Board members share the same legal status and have equal responsibility for ensuring that the 
board fulfils its collective role.

The overall purpose of the board is to: 
• Work collaboratively with the Executive team in setting and overseeing strategy and compliance 
 with the purpose and strategic objectives of the organisation;
• Set a positive and transparent culture with strong resident and community focus;
• Satisfy itself as to the integrity of financial information, approving each year’s budget, business 
 plan and annual accounts prior to publication;
• Establish, oversee and review a framework of delegation and systems of internal control;  
• Establish and oversee a risk management framework in order to safeguard the assets and 
 reputation of the organisation;
• Ensure that Coastal Housing Group meets legal obligations, regulatory requirements and that
 the Group’s affairs are conducted in accordance with generally accepted standards of
 performance, probity, financial prudence and good practice;
• Maintain overall control and consistency of approach across the Housing Group through:
 - strong governance arrangements
 - clear and appropriate levels of delegated authority
 - unified frameworks for strategic planning, financial control, risk management, policy 
  making and performance review
• Appointment and performance management of the Group Chief Executive;

Each board member also has a personal responsibility to: 
• Always act in the organisation’s best interests;
• Uphold the organisation’s purpose, objectives and policies;
• Uphold the values of the organisation through high standards of conduct and behaviour and
 by complying with the organisation’s code of conduct, rules, standing orders and financial  
 regulations;
• Contribute to, and share responsibility for Board decisions, including its duty to exercise   
 reasonable care, skill and independent judgement;
• Act in a fair and professional manner; 
• Challenge and question in a constructive manner; 
• Prepare for and attend Board and committee meetings, away days, training/development
 events and other external events as required;
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• Actively participate in the annual Board performance review process and support the  
 development of the Board/Committee as a whole;
• Take personal responsibility for keeping up to date with relevant issues which may affect the 
 Group;
• Establish and maintain strong positive working relationship between the Board, the Chief 
 Executive, staff and  residents;
• Declare any relevant interests and avoid conflicts of interest;
• Respect the confidentiality of information; 
• Ensure your skills are kept up to date and that you participate in learning and development  
 sessions.

Experience, Skills and Knowledge: 
Leadership – An inspirational, forward-thinking leader with a high degree of integrity.  

Strategy - Experience of working at a strategic level. Able to work collaboratively to set the  strategic 
direction of the organisation to ensure Coastal is making real progress to fulfil its vision and considers 
the wider strategic context when making decisions.

Purpose - Demonstrates understanding of the purpose of the social housing sector; invests in 
learning about Coastal Housing Group. Conveys a determination to improve the well-being and life 
opportunities of residents and ensures “residents’ voice” is heard.

Collaboration - Experience of working collaboratively with a wide range of stakeholders and building 
consensus through persuasive discussion. Develops and maintains constructive and supportive 
relationships with other board members, staff, internal and external stakeholders.

Governance - Understands and applies the principles of effective governance and creates a culture 
of shared endeavour.  Is familiar with the regulatory environment in which the organisation operates. 

Financial Management – Has the skills and acumen to understand Coastal as a business and the 
organisation’s business model and ensure that accurate financial systems and appropriate strategic 
risk management processes are in place.

Communication - Excellent communication skills; able to read, understand and analyse written and 
numerical reports and contribute to discussions and decision making.  Effective listening skills and 
a willingness to adopt ‘Time to Think’ principles.

Systems Thinking – Has an appreciation of systems thinking and is prepared to invest in learning 
how the principles are applied within the organisation to ensure the provision of high quality services. 

Ambassador – Represents and promotes the organisation and develops positive external 
relationships.

Specialist - Experience in one of the following areas would be an advantage but is not essential and 
applications are welcomed from all sectors:
• Housing Management 
• Commercial and or legal

Geography – Is ideally familiar with the areas and communities in which Coastal works or is curious 
to learn about them.

PERSON SPECIFICATION
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PERSONAL QUALITIES
Shared Values – Has an affinity with Coastal’s vision, values and ethos. 

Innovation – Commits to continuous improvement and is open to innovation and change. Horizon  
scans beyond the sector for fresh thinking.

Decision maker – Demonstrates proficient, clear and strong decision making. 

Credibility - Personal and professional credibility that will command confidence at all levels. 

Transparency – Committed to accountability, openness, transparency and equality of opportunity. 

Time Commitment - Has the necessary time commitment for the role.

 


