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1  | Chair’s Welcome 

 
Many thanks for your interest in the role of Board Member with Castles & Coasts Housing 

Association (CCHA).  

 

CCHA was formed in 2017, bringing together Two Castles and Derwent & Solway Housing 

Associations. The combined assets give over 7,000 owned and managed homes across the 

north of England. The organisation has in place a five-year Corporate Strategy which 

commenced in 2018. We are therefore approaching mid-point review later this year. Much has 

been achieved since the merger and we are looking forward to continued successful delivery.  

 

In anticipation of some of our Board Members completing their terms of office, we are looking 

to recruit up to three new Board Members. Board Members will also sit on Sub-Committees 

and be involved in Working Groups.  Previous non-executive experience is not an essential 

requirement and we put time and resources into developing all of our Board Members so that 

they feel equipped to contribute fully. 

 

We are very keen to increase the diversity of thought and decision making in our Board, so 

we don’t all look at things the same way.  We also recognise that our residents are at the heart 

of what the Association does and CCHA is totally committed to resident engagement. 

 

We warmly welcome applications from people with the widest possible range of backgrounds; 

who would bring enthusiasm and commitment and who believe they match the skills and 

experiences required to fulfil the role of a Board Member, outlined in the Role Profile and 

Person Specification.  

 

All Board Members are provided with IT equipment and any relevant training to enable them 

to access our e-Governance Portal online.  Meetings are currently being held online and this 

is proving successful.  

 

If you are excited by this opportunity to join our Board, we would welcome your application. 

Let us know what you can bring to the role. The closing date for applications is Monday 10th 

August 2020 at 10.00 a.m.   

 

We wish you all the very best for your application. 

  

Fiona Moore – Board Chair  

Chris Lewis – Chair of Staffing & Governance Committee and Board Chair Designate  
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2  | About Castles & Coasts Housing Association 

CCHA was created on 31st July 2017 following the merger of Two Castles Housing Association 

and Derwent & Solway Housing Association. CCHA owns and manages more than 7,000 

homes across the north of England. 

 

Our mission is “Providing affordable homes and sustainable communities with pride, 

passion and principles”. 

 

This is supported by the organisation’s Corporate Values: 

▪ Accountability 

▪ Respect 

▪ Honesty 

▪ Quality 

▪ Fairness 

 

Our offer to our customers is shaped by our commitments and we: 

▪ Deliver services which are locally focussed 

▪ Continually review services, working alongside our customers and partners to shape and 
improve services 

▪ Provide access to our services in a range of ways to suit our customers’ needs and 
lifestyles 

▪ Ensure that customer satisfaction is at the heart of everything we do 

▪ Develop services which provide good value 

▪ Develop new homes across the north of England to meet affordable housing need. 

 

The organisation has an annual turnover of around £35m and employs over 200 staff. We are 

investing significantly in providing new affordable homes, with plans to develop 600 units 

across our area of operation.  More detailed information is available on our website 

www.castlesandcoasts.co.uk  
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3  | The Board and Executive Leadership Team 

  

CCHA is governed by the Board, which is responsible for making strategic decisions and 
setting policies and direction of the organisation.  The Board is supported by three 
Committees, each with specific areas of responsibility, which report back to the Board as a 
whole.  The Committees are Audit & Risk, Finance & Investment, and Staffing & Governance.  
Board Members sit on at least one Committee.   

 

The Board is currently made up of the following Members: 

 

Fiona Moore, Board Chair (retiring September 2020) 

Fiona’s working background is that of a solicitor, with extensive experience 
in residential and commercial property and, more recently, in company 
secretarial and governance and compliance roles as part of senior 
management.  As a former solicitor to a large regional building society, 
Fiona has experience of working in a regulated organisation. 

 

Fiona is an experienced Chair and is also currently a member of the 
Cumbria Police and PCC Joint Audit and Standards Committee and Chair 
of Governors at St Martin & St Mary’s Primary School, Windermere. 

 

Barbara Cannon, Deputy Board Chair (retiring September 2020) 

Barbara has previously worked in economic development in West 
Cumbria.  She has also served as Chair of North Cumbria Health Authority 
and then North Cumbria NHS Hospitals Trust at a time of enormous 
turbulence for the NHS. 

 

In addition, Barbara has spent over 30 years as an elected representative 
at Town, Borough and County Councils.  She has held some significant 
leadership roles, including Cabinet Member for Adult Social Care on the 
County Council and Deputy Leader of Allerdale Council with responsibility 
for the Budget.  She is a substitute member of the UK Delegation to the 
Congress of Europe. Barbara is a former Board Member of Derwent & 
Solway Housing Association. 

 

Stephen Bennett, Chair of Audit & Risk Committee (retiring 
September 2020) 

Stephen has a wealth of experience in the judiciary, as well as in 
assessing public services.  Stephen’s background in assessing service 
standards, and in regulation, is very useful in his role on the Board and 
as Chair of Audit & Risk Committee. 

 

Stephen works with the UK Government’s Accreditation Agency on 
international standards covering Quality Management Systems and 
Product Certification.  He also works nationally in the development of 
national trauma and emergency services and with the Medical Royal 
Colleges developing and implementing postgraduate education and 
examination activities for surgeons and emergency physicians. 
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Simon Roberson, Chair of Finance & Investment Committee 

Simon brings the experience of a long career in the IT industry, most 
recently as a senior manager for BT in the North East.  In addition to having 
a deep understanding of the impact of digital technology, he has led 
change management programmes which deliver its benefits.  He also 
brings to the Board wide commercial experience and expertise in 
managing stakeholders in a complex political and regulatory environment.  
In addition to his executive roles, Simon is an experienced Board Member, 
having sat on a number of not-for-profit and public sector Boards, as well 
as business representative bodies. 

 

 

Chris Lewis, Chair of Staffing & Governance Committee and Board 
Chair Designate 

Chris had a career of over 35 years in a multinational pharmaceutical 
business – a highly regulated, commercial environment.  In senior roles, 
he led the manufacture and supply of life changing medicines, the project 
management of providing new factories, and was, for a time, Global Head 
of Environment.  He also led the UK engineering function for the business. 

 

In addition, Chris has past non-executive experience, serving on 
Remuneration and Audit Committees, as well as providing coaching and 
mentoring to executive members of the organisation supported. 

 

 

Ian Hudson 

Ian is an experienced non-executive director, having carried out roles 
throughout the lifecycle of a business, from start-up to refocusing and 
growing established companies.  This experience has been gained by 
carrying out roles as Chair and participating in, or chairing, various Boards 
and Committees. 

 

Having worked for over 25 years in the nuclear industry, Ian is also a senior 
executive with experience of both the public and private sector.  This 
experience includes leading teams in developing and delivering long-term 
strategies, working closely with both local and national stakeholders and 
managing commercial risk to deliver effective business solutions. 

 

 

Kevin Parr 

Kevin is a qualified accountant and spent 23 years of his career as a director 
of Cumberland Building Society, serving as its Chief Executive between 2002 
and 2018.  He has extensive experience in treasury management and credit 
risk. 
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   Adrienne Reid 

Adrienne has over 30 years’ experience in the affordable housing sector 
and has worked with local authorities and housing associations across the 
South East.  Adrienne is Assistant Chief Executive of Incommunities, based 
in the Yorkshire and Humber region, with responsibility for the core housing 
management service, including customer service, support and employment 
skills. 

 

Adrienne also chairs the People group of the local housing partnership in 
Bradford and has held a non-executive Board position in a local 
regeneration organisation. 

 

 

Malcolm Rogers 

Malcolm is a retired banking professional who has operated at both 
executive and strategic management levels for many years.  He is a 
specialist in risk management, in both retail and commercial banking. 

 

Malcolm is now engaged in a portfolio career, including a number of non-
executive appointments. He is a supporter and leader of voluntary and 
charitable activities over many years, at work and in his personal life. 

 

 

Jane Vickers 

Jane is a qualified accountant.  She graduated from Glasgow University with 
a degree in Public Administration.  Jane has worked in the public sector for 
almost 30 years and is currently an estates accountant for central 
government. 
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The Executive Leadership Team provides strategic and operational leadership to the 
company, setting goals and ensuring strategy is executed effectively. They are a role model 
for CCHA’s values.  

 

The Executive Leadership Team is made up of: 

  
 

Stephanie Murphy, Chief Executive 

Stephanie was appointed Chief Executive of CCHA in July 2017.  Prior 
to that, she was Chief Executive of Two Castles Housing Association, 
from 2005.  In leading the organisation, Stephanie has extensive 
experience of business planning, risk management and service 
improvement. 

 

 
 

Gill Boyd, Finance Director 

Gill became CCHA’s Finance Director in 2017.  Prior to that, from 2002, 
she was Finance Director at Two Castles Housing Association.  Gill is 
responsible for all finance, income and IT functions throughout the 
Association, and is also the Association’s Company Secretary. 

 

 

 

 

 

Rob Brittain, Property Services Director 

Rob became CCHA’s Property Services Director in 2017.  Prior to that, 
from 2009, he was Property Services Director of Two Castles Housing 
Association.  Rob has over 25 years of experience in the housing and 
construction industries.  He oversees the Property Services Team, 
which includes the development of new homes, property maintenance 
and health & safety. 

 

 

 

Dawn Clark, Housing Services Director 

Dawn was appointed as Housing Services Director in June 2019, 
having been with CCHA since it was formed in 2017.  Dawn joined the 
organisation as Integration Manager, which saw her oversee the 
operational aspects of the merger of two housing associations, from 
which CCHA was created.  Prior to that, she held leadership roles within 
the housing sector, as well as within the retail sector and hospitality 
industry. 
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4  | Role Profile 

Job Description 

Responsibilities 

Board Member responsibilities include, but are not limited to: 

▪ Setting and ensuring compliance with the values, vision, mission and strategic objectives 
of CCHA, ensuring its long-term success. 

▪ Setting a positive culture, with strong customer focus. 

▪ Ensuring that CCHA operates effectively, efficiently and economically. 

▪ Providing oversight, direction and constructive challenge to CCHA's Chief Executive and 
executives. 

▪ The appointment and, if necessary, dismissal of the Chief Executive. 

▪ Being satisfied as to the integrity of financial information, approving each year's budget, 
Financial Plan and annual accounts prior to publication. 

▪ Establishing, overseeing and reviewing a framework of delegation and systems of internal 
control. 

▪ Establishing, overseeing and reviewing a framework to ensure CCHA meets its 
responsibilities on statutory and regulatory compliance. 

▪ Establishing and overseeing risk management and assurance frameworks in order to 
safeguard the assets and reputation of CCHA. 

▪ Ensuring that CCHA fulfils its duties and responsibilities lawfully and in accordance with 
its Rules, regulatory requirements and probity. 

▪ Preparing for, attending and contributing at, meetings, Working Groups and functions of 
the Board and any Committees of the Board. 

▪ Promoting, supporting and representing the work of CCHA in a positive manner. 

▪ Participating in an individual performance appraisal and in group Board and Committee 
effectiveness appraisals. 

▪ Developing and maintaining good working relationships with the Board Chair, colleagues 
and executive officers. 

▪ Promoting and upholding the values of CCHA and abiding by the Code of Conduct. 

▪ In addition to the above responsibilities, Board Members are required to sit on at least one 
Committee and may be required to sit on Board Working Groups or Steering Groups.  
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Person Specification 

PART ONE – Knowledge and Experience 

 

▪ A strong awareness of the key requirements for delivering effective governance 

▪ A good knowledge of the social, economic and political environment in which CCHA 
works 

▪ Experience of responding quickly to new challenges and opportunities and being 
responsive to the need for change 

▪ Experience of making balanced and informed decisions, based on independent 
judgement 

▪ An awareness of the needs and aspirations of our customers, and of the local 
communities where they live 

▪ A strong awareness of equality and diversity. 

 
 

PART TWO – Qualities and Attributes 
 

▪ The ability to identify and understand the key issues which require discussion and 

decision 

▪ Sound judgement 

▪ The ability to challenge constructively 

▪ The ability to influence and persuade others 

▪ Customer focussed and empathetic 

▪ Good interpersonal skills 

▪ The ability to manage conflict 

▪ The ability to be able to operate at a strategic level 

▪ Risk aware 

▪ The ability to read and understand financial information 

▪ Demonstrable integrity 

▪ High ethical standards 

▪ Self-aware with a desire to learn and improve. 
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5  | Terms and Conditions 

Remuneration 
 

▪ The remuneration for the Board Member position is £4,245 per annum 

▪ Reasonable out of pocket expenses paid. 

 
Length of term 

 

▪ This position is for an initial term of 3 years, which is followed by the opportunity for re- 
election. The maximum total term is 9 years. 

 

Commitment required 

 

▪ The time commitment for this position is between one and two days per month. 

 

▪ Board meetings are held six times per year and are currently held virtually (Board Members 
are provided with IT equipment). Where face-to-face meetings are possible, these could 
be held across any of CCHA’s three regional offices, at Workington, Carlisle and 
Newcastle. 

 

▪ In addition to main Board commitments, Board Members are expected to sit on at least 
one Committee (Audit & Risk; Finance & Investment; Staffing & Governance). Committee 
meetings are held 4-5 times per year, depending on the Committee. Again, these are 
currently being held virtually. 

 

▪ It is important that Members are able to be flexible regarding any permanent employment 
or other commitments they have. Board Members are expected to adhere to strict 
standards of attendance and punctuality and to have read all the required documents and 
reports. 

 
Please see Appendix 1 for the current schedule of meeting dates. 
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6  | Recruitment timetable 

 

If you are likely to be unavailable for any of the interview dates (highlighted in bold below), 
please let us know as soon as possible. 

 

Recruitment stage Date 

Closing date 10.00 a.m. on Monday 10th August 2020  

Longlisting decision (by CCHA) Monday 17th August 2020 

Altair-led preliminary interviews (by telephone) Wednesday 19th to Wednesday 26th 
August 2020 

Shortlisting decision (by CCHA) Friday 28th August 2020 

Final interviews (likely to be by Microsoft 
Teams) 

Monday 7th September 2020 

Appointment confirmed by Board Tuesday 29th September 2020 
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7  | Further information 

For further information about the Board Member role at CCHA, please contact a member of 
the recruitment team at Altair: 

 
▪ Sarah Parr, Associate Principal Consultant, mobile: 07876 492526 | email: 

sarah.parr@altairltd.co.uk 

 

▪ Sarah Palmer, Head of Recruitment, mobile: 07806 602933 | email: 
sarah.palmer@altairltd.co.uk 

 
 

Equality and diversity are intrinsic to the way CCHA works and we welcome applications from 
diverse individuals and individuals from different backgrounds.  
 
CCHA also welcomes applications from its residents. Please note that all applications will be 
considered on the basis of candidates’ skills and attributes, in line with the Role Profile and 
Person Specification. 

 
 

8  | How to apply 

To apply for a Board Member position at CCHA, please visit 
http://www.altairltd.co.uk/job/ALT281 and complete our online registration form, attaching the 
following documentation (please save your documents with your surname first, followed by 
your first name and a description of the file): 

 
▪ A detailed CV including details of positions held, including dates (no more than three 

pages) 

▪ A supporting statement explaining your motivation in applying for this position at CCHA 
and also addressing how you meet the requirements of PART ONE of the Person 
Specification (no more than three pages) 

▪ Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer, if applicable). Please note we will not take up references 
without your prior permission 

▪ Completed Recruitment Monitoring Form. 

 

The closing date for applications is: 10.00 a.m. on Monday 10th August 2020. The 
job reference code is ALT281. 

 
 

Your application will be acknowledged and treated with strictest confidence. 

mailto:sarah.parr@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
http://www.altairltd.co.uk/job/ALT281
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Appendix 1 | Board meeting schedule 
 

Date Time Meeting 

Tuesday 29th September 2020 1.30 p.m. Board followed by Annual General 
Meeting 

Monday 23rd November 2020 4.00 p.m. Board Conference, including 
overnight stay 

Tuesday 24th November 2020 9.30 a.m. Board Conference, including Board 
meeting 

Tuesday 26th January 2021 1.30 p.m. Board 

Tuesday 23rd March 2021 1.30 p.m. Board 

Thursday 27th May 2021 

 

10.00 a.m. Board Conference, including Board 
meeting – currently planned as one 
day 

Tuesday 27th July 2021 1.30 p.m. Board 

Tuesday 28th September 2021 1.30 p.m. Board followed by Annual General 
Meeting 

Monday 29th November 2021  4.00 p.m. Board Conference, including 
overnight stay 

Tuesday 30th November 2021 9.30 a.m. Board Conference, including Board 
meeting 
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Appendix 2 | Recruitment advert 

Board Members 

Castles & Coasts Housing Association 

Across the North of England 

£4,245 per annum, plus out of pocket expenses 

 

 

Castles & Coasts Housing Association was formed in July 2017 through the merger of Two 
Castles and Derwent & Solway Housing Associations. CCHA owns and manages over 7,000 
homes across the north of England. 
 

 CCHA’s mission is “Providing affordable homes and sustainable communities with pride, 
passion and principles”.  The Board has a vital role to play in shaping the organisation’s 
strategy and vision.  It also has an important role to play in ensuring that CCHA delivers a 
customer focussed culture, achieving high levels of customer satisfaction and offering choices 
which meet customers’ needs and expectations. 

 
CCHA is seeking to recruit up to three Board Members. We are very keen to increase the 
diversity of thought and decision making in our Board, so we don’t all look at things the same 
way.  Consequently, we warmly welcome applications from people with the widest possible 
range of backgrounds. 

 
Further details about this role are available in the Recruitment Pack.    

 
If you are interested in applying for this opportunity, please visit: 
www.altairltd.co.uk/job/ALT281 and download the Recruitment Pack.  
 
If, having read the Pack, you would like to discuss this opportunity further, please contact a 
member of the Altair team. 

 

The closing date for applications is 10.00 a.m. on Monday 10th August 2020. 

 

http://www.altairltd.co.uk/job/ALT281

