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1  | Welcome letter 
 

Dear candidate,  

 

Many thanks for your interest in becoming a Board Member and Chair of Audit 

and Risk Committee at Bromford. As you will see in this recruitment pack, 

Bromford is different to many other housing associations. We are a people 

business and we have a simple and honest purpose: we invest in homes and 

relationships so people can thrive. Because when they succeed, we succeed 

and that success drives us to do even more. We also recognise that our 

colleagues, the culture and DNA of our organisation are precious and vital to our 

success.  

 

As one of the biggest housing associations in the country, with over 44,000 homes 

spread across central and south west England and 100,000 people who live in 

our homes, we are transformative for customers and whole communities. Years 

of careful planning mean we have a strong financial core, backed up by one of 

the leading credit ratings in the housing sector. This gives us the confidence and 

drive to build more of the new homes this country needs, with a further 14,000 

planned over the next decade.  

 

All of this is possible because of 1,900 tremendous people who work here. 

Although we are a large and geographically dispersed organisation, we 

genuinely care about all of our colleagues. Our aim is to achieve an Annual 

Great Places to Work score of 78% by 2023. 

 

Our board also works well. We have a strong, open culture and a one team 

approach with our executive colleagues. We also have strong governance - we 

comply with the Corporate code of Governance and are rated G1V1 by the 

Regulator of Social Housing.  

 

Our current Board Member and Chair of Audit and Risk Committee, Richard 

Penska will be time-expired in November 2021. As part of our succession plan, we 

are seeking a new board member who will have a thorough induction and hand-

over period with a view to taking over as Chair in Summer 2021 

 

This is a crucial appointment for Bromford. The Chair of Audit and Risk role is 

essential for good corporate governance and the postholder will have far-

reaching access, including into the heart of our business. 

 

We are looking for a qualified accountant who has operated in a regulatory 

environment and is used to dealing with the scale of our complexity and risk 

profile. Equally importantly, the successful candidate will have the leadership skills, 

vision and tenacity to raise and deal with tough issues and support other members 

to do the same.  
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Personal characteristics such as intellectual curiosity will also be important in this 

role because a thorough understanding of our business and ability to ask the right 

questions is essential.  

 

As a comprehensive induction process is planned previous non-executive 

experience is not considered to be vital. However, chairing experience is essential 

as is the ability to remain objective and not stray into executive mode. We are not 

looking for people solely interested in developing a NED portfolio career, we think 

a maximum of one role in addition to Bromford is plenty.  

 

The time commitment for this role is approximately 2-3 days per month. There are 

ten Board meetings a year and we rotate around our offices in Wolverhampton, 

Tewkesbury or Chipping Sodbury. A desire to travel across our geography is 

essential for this role. There are five Audit and Risk Committee meetings per year 

and these can be held virtually.  

 

Bromford is an open, diverse and inclusive organisation. Bromford’s approach to 

diversity supports everything else we are committed to do. We will provide 

products and services to fit people. We will creatively seek ways to say yes. 

 

We expect leaders on the Board to demonstrate a personal commitment to 

valuing, recognising and responding to diversity. We are also committed to 

ensuring that we represent our customer base and the areas we recruit in. This is as 

true in the Boardroom as it is anywhere at Bromford. We are, therefore, keen to 

increase the diversity of our Board so that we can better understand and connect 

with our customers and continue to champion diversity.  

 

If all of the above really excites you then please get in touch with Sarah Palmer, 

our retained advisor at Altair (details further on in this pack). 
 

Thank you for your interest and I do hope you will consider applying.  

 

With best wishes,  
 

 

Yours sincerely,  

 

 

 

Vivienne Horton 

Senior Independent Director and Chair of Remuneration and Nominations 

Committee



 

 
  

  5 
 

 

 

2  | About Bromford 
 

Bromford is a housing association – one that owns 44,000 homes; has a unique 

relationship with more than 100,000 customers; has a very strong balance 

sheet and plans to build a further 14,000 homes over the next decade. All this 

is only possible because of the 1,900 people who work for us. 

 

Our Strategy. 

We invest in homes and relationships so people can thrive…. It’s why we get up in 

the morning.  We exist to provide affordable homes for people who can’t access 

market housing. We believe in providing safe, secure and warm homes but we’re 

ultimately a people business. Not only do we care about what happens to the 

people who live in a Bromford home…we want them to thrive. You can read more 

about us and our strategy on our  website. 

 

Our Finances. 

Underpinning our strategy is our financial framework which is designed to ensure 

that we maintain financial discipline and use our strong balance sheet, cash 

generation capability and focused allocation of capital to achieve our goals. We 

have established a set of golden rules linked to our risk appetite that ensure we 

deliver our ambitions for creating value to reinvest in delivering our purpose. You 

can find out more about our finances in our most recent Annual Report. 

 

What makes us Bromford. 

 

• Neighbourhood coaching is transforming the way we interact with our 

customers. We know all our customers and focus on their strengths and 

aspirations. We want relationships that build mutual trust and respect and help 

our customers achieve more for themselves, their families and their 

communities 

 

• Our size and scale allows us to be truly transformative not just for customers but 

whole communities. That means investing in existing customers and their homes 

as well as building more of the affordable homes future and aspiring customers 

need 

 

• We know we need to be financially strong to achieve any of these things so we 

don’t apologise for making this a priority. Whilst we strive to be a high 

performing organisation in every way, we recognise that we’ll achieve more by 

working in partnership with others than we will on our own 

 

  

https://www.bromford.co.uk/media/10656/bromford-housing-group-accounts-2019.pdf
https://www.bromford.co.uk/media/10656/bromford-housing-group-accounts-2019.pdf
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What drives our behaviour. 

The Bromford DNA helps us define who we are as an organisation and what 

qualities run through every person who works here. 

 

We uncovered our values – or DNA as we prefer to call them – by talking to our 

people. Over 700 colleagues told us why Bromford is special for them, what makes us 

different and how we should operate in future. By working together, we will bring our 

DNA to life so that it comes to inform what we do and the way that we do it: 

 

• Be Honest 

 

• Be Brilliant 

 

• Be Bold 

 

• Be You 

 

Where our customers live. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further information about Bromford, including information about our Board and 

Executive as well as our 2019 – 2023 strategy please visit our website at: 

https://www.bromford.co.uk/  

 

 
  

https://www.bromford.co.uk/
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3  | Governance 
 

Effective governance and risk management is at the heart of our business and has 

an important part to play in delivering our purpose. Our Board defines clear 

statements that set out the type and amount of risk we are prepared to assume as 

we deliver our strategy and run our day-to-day operations. Measuring and 

monitoring this risk appetite, with agreed limits and forward-looking triggers provides 

clarity to colleagues and stakeholders on the way we do business. More information 

about our governance and leadership can be found  here. 

 
Terms of reference for the Audit and Risk Committee  are attached in Appendix 2. 

https://www.bromford.co.uk/get-to-know-us/leadership-and-governance/
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4  | Role profile 
 
Job description 

 
Role     Board Member and Chair of Audit and Risk Committee 

Responsible to:   Chair  

Reporting relationships: Board Members work appropriately with the Group Chair, 

Committee Chairs, Chief Executive and other members of 

the Executive 

Hours:   Those necessary to fulfil the role but as a guidance 

approximately 2-3 days per month.  There is also an 

expectation that Board Members will spend two days 

each year engaging directly with staff and/or customers 

Context 

▪ The Bromford Housing Group owns 44,000 homes, has more than 100,000 

customers and has a turnover of £271 million 

▪ Our Board is collectively responsible for ensuring the long-term success of the 

Group and its compliance with all legal and regulatory obligations.  Its role is to 

provide leadership and to set and uphold the Bromford Strategy and to promote 

its DNA  

▪ The Board is responsible for rigorously testing the Strategy, the effectiveness of its 

delivery and ensuring that the Group’s key strategic risks are identified and well 

managed 

▪ The Board acts with integrity and leads by example 

 

Purpose of the role 

▪ As a member of the Board you will act collectively to provide strategic 

leadership, oversight and governance to the Bromford Housing Group.  You will 

add value by contributing experience, expertise and insight 

▪ Bromford operates a coterminous unitary board structure and each Non-

Executive Director is a member of the Bromford Housing Group, Bromford Housing 

Association, Merlin Housing Society and Bromford Home Ownership 

▪ We are looking for a non-executive director who will also Chair the Audit and Risk 

Committee.  The principal activities the Committee are to provide the Board with 

assurance as to the effectiveness of the Group risk and internal control 

frameworks; it oversees the preparation of the Annual Report and accounts and 

oversees both internal and external audit functions.  The Committee: 

• monitors the integrity of the financial and reviews any significant financial 

reporting judgements 

• provides advice on whether the annual report and accounts, taken as a 

whole, is fair, balanced and understandable 
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• reviews the company’s internal financial controls and internal control and risk 

management systems 

• monitors and reviews the effectiveness of the company’s internal audit 

function and the external auditor’s independence and objectivity and 

reviews the effectiveness of the external audit process 

Overall Responsibilities 

As a Non-Executive Director you will be part of the decision-making processes that: 

▪ Develop and approve the Strategy and key plans for delivery 

▪ Ensure sufficient resources are available to deliver the Strategy and that these 

are managed effectively 

▪ Monitor and scrutinise execution of strategy and performance in relation to 

approved plans, budgets and controls 

▪ Ensure that Bromford has effective governance 

▪ Ensure that effective executive leadership is in place 

▪ Ensure that equality, diversity and inclusion is embedded within the organisation 

 

In your contributions you will: 

▪ Act in the best interests of the Group and in accordance with legal and 

regulatory requirements 

▪ Share responsibility for decisions 

▪ Uphold and comply with the Group’s Code of Governance, any other codes of 

conduct, standards or probity and with the Group’s Rules, policies, procedures 

and standing orders 

▪ Perform your duties with reasonable skill and care, ensure that the activities of the 

Group fall within the permitted objectives and are exercised in accordance with 

its powers, and use powers solely for the purpose for which they are conferred 

▪ Consider the balance of interests of, and ensure accountability to, key 

stakeholders 

▪ Attend induction, training and performance review sessions and other such 

sessions or events as are reasonably required by the Group 

▪ Prepare actively for meetings by reading papers and, where necessary, seek 

clarification in advance 

▪ Represent the Group when requested 

 

Additional accountabilities for the Chair of Audit and Risk Committee:  

▪ To provide leadership and direction and insight and challenge to the Audit and 

Risk Committee to ensure that it fully discharges its duties in accordance with its 

terms of reference and our chosen Code of Governance, the UK Corporate 

Governance Code, and that the Committee conducts its business in a 

transparent and effective manner  

▪ To ensure that the work programme of the Committee and meeting agendas 

support the discharge of its duties 
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▪ To effectively chair Committee meetings to ensure that there is adequate and 

appropriate debate and ensure that there is an effective relationship between 

the Executive, in particular the Chief Risk Officer, our internal and external 

auditors and the Committee 

▪ To provide a report to the Board on the matters reviewed by, and on any 

decisions or recommendations of the Committee 

▪ To undertake and annual review of the Committee to ensure that it is effective 

and to introduce measures for change if appropriate 

 

Person Specification 

PART ONE – Experience and Expertise 

▪ A qualified accountant with significant financial management expertise, within a 

similar complex and changing environment  

▪ Familiarity with current approaches to risk management, internal control and 

corporate governance 

▪ Experience of dealing with internal and external audit 

▪ Previous experience of chairing a Committee  

▪ A strong awareness of equality, diversity and inclusion issues and a commitment 

to embedding these principles throughout the organisation 

▪ Current strategic understanding of the housing sector and of the social, 

economic and political environment 

 

We strongly believe that the Board’s decisions will be far more effective when they 

are led by a variety of perspectives and a breadth of lived or indirect experience. In 

addition to the technical experience listed above, therefore, we are particularly 

interested in receiving applications from people with lived or indirect experience of 

one or more of the services that we provide or the communities we work in, to 

provide fresh thinking, insights and knowledge. Demonstrable alignment with our 

Equality and Diversity vision and values is also essential. 

 

PART TWO – Skills and Competencies 

▪ Strong and effective communicator in a range of settings; listens and respects 

alternative views; and is open and participative 

▪ Works collaboratively and builds strong relationships and consensus whilst 

retaining an independent view 

▪  Operates and thinks strategically; can understand and evaluate complex issues; 

challenges constructively; and, has sound judgement and makes effective 

decisions  

▪ Able to bring insight and critical challenge 
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▪ Ability to think logically and objectively in analysing complex financial and non-

financial information in order to identify key issues/implications, make balanced 

judgments and effective decisions 

▪ Strong analytical skills, with the ability to quickly distil large amounts of information 

from a variety of sources into sound recommendations and communicate 

complex issues clearly 

▪ Is innovative and creative – Embraces new ideas and approaches and develop 

creative solutions 

▪ Shows leadership and can inspire others  

 

Values and Behaviours 

▪ Identifies closely with our social purpose and demonstrates our DNA 

▪ Understands the Group’s dual focus on customers and commercial aspects 

▪ Understands and can articulate the Bromford strategy and DNA 

▪ Values a diverse Board and organisation 

▪ Takes an entrepreneurial approach to risk and opportunity 

▪ Is an enthusiastic and energetic team player and is open and honest 

 

Capacity and Eligibility 

▪ Must be 18 or over and be eligible to be a member of the Bromford Housing 

Group and its subsidiaries 

▪ Sufficient time to fulfil the role  

▪ No significant actual or perceived conflict of interest 

▪ Must meet the “fit and proper persons test” as set out by HMRC for all persons who 

manage or exert influence over the activities and financial assets of a charity 
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5  | Terms and conditions 
 

5.1.1. Remuneration 

 

The Board Member and Chair of Audit and Risk Committee position is currently 

remunerated at £13,000 per annum and this is under review. Bromford will also 

reimburse all reasonable travel expenses incurred by Board members in the 

attendance of Board and committee meetings. Accommodation will also be 

arranged for overnight stays before some Board meetings. 

 

 

5.1.2. Time Commitment 

 

The time commitment for this role is approximately 2-3 days per month. There are ten 

Board meetings a year and our practice has been to rotate around our offices in 

Wolverhampton, Tewkesbury or Chipping Sodbury, however, board meetings are 

likely to be in Tewkesbury for the foreseeable future. A desire to travel across our 

geography is essential for this role.  

Board meetings are held from 9am-1pm (with dinner and an overnight stay before 

every other board meeting). The 2020/21 board and committee dates are 

detailed in Appendix 1.  

 

There are five Audit and Risk Committee meetings per year. These are currently held 

virtually and this is likely to continue for the majority of meetings. 

 

 

5.1.3. Period of appointment 

 

Three years subject to annual review with potential for a further term. 
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6  | Recruitment timetable 
 

Recruitment stage Date 

Closing date 10:00am Monday 5 October 2020 

First stage interview (virtual) and 

Shortlisting decision 
Monday 19 October 2020 

Psychometric assessment (online) TBC 

References taken TBC 

Informal conversation with current Chair 

of A&R 
TBC 

Final interview – at one of our offices  TBC 

Appointment confirmed TBC 

 

If you are likely to be unavailable for the above interview date please email: 

sarah.palmer@altairltd.co.uk as soon as possible. 

 

 

 

7  | Further information 
 

For an informal and confidential discussion about this opportunity, please contact 

one of our retained advisors at Altair Ltd: 

 

▪ Sarah Palmer, Head of Recruitment – mobile: 07806 602933, email: 

sarah.palmer@altairltd.co.uk  

 

▪ Fiona Underwood, Chief Executive, Altair mobile: 07788 643092, email: 

fiona.underwood@altairltd.co.uk

 

  

mailto:sarah.palmer@altairltd.co.uk
mailto:sarah.palmer@altairltd.co.uk
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8  | How to apply 
 

To apply for this role please visit https://altairltd.co.uk/job/ALT286 and complete our 

online registration form, attaching the following documentation: 

 

▪ A detailed CV of no more than 2,000 words, including details of positions held 

and dates (including achievements of relevant to a non-executive position) 

 

▪ A supporting statement of no more than 1,000 words, explaining your motivation 

in applying for this position at Bromford and addressing how you meet the 

competencies outlined in PART ONE of the Person Specification 

 
▪ Full contact details (name, job title, organisation, phone and email) for two 

referees (including your current employer if applicable). Please note that we will 

not take up references without your prior permission 

 

The closing date for applications is 10:00am Monday 5 October 2020. Your 

application will be acknowledged and treated with strictest confidence.
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Appendix 1 – Board meeting schedule 

BHG Board Meetings – all meetings start at 9.00am unless stated and are likely to be in Tewkesbury for the foreseeable future 

 

▪ Tuesday 20 October 2020 

▪ Monday 23 and Tuesday 24 November 2020 - Strategy Days, starting lunch time on 23rd including dinner and overnight, and full day 

on 24th 

▪ Tuesday 26 January 2021 

▪ Tuesday 23 February 2021 - dinner on preceding evening (overnight accommodation provided if required) 

▪ Tuesday 30 March 2021 

▪ Tuesday 27 April 2021 - dinner on preceding evening (overnight accommodation provided if required) 

▪ Tuesday 25 May 2021 

▪ Tuesday 29 June 2021 - dinner on preceding evening (overnight accommodation provided if required) 

▪ Tuesday 20 July 2021 

▪ Tuesday 28 September 2021 - dinner on preceding evening (overnight accommodation provided if required) 

▪ Tuesday 19 October 2021 

▪ Monday 29 and Tuesday 30 November 2021 – Strategy Days, starting lunch time on 29th including dinner and overnight, and full day 

on 30th 

 

Dates of Audit and Risk Committee – all meetings start at 10.00am. These meetings are currently held virtually and this is likely to continue 

for the majority of meetings 

 

▪ Thursday 5 November 2020 

▪ Thursday 11 February 2021 

▪ Thursday 6 May 2021 

▪ Thursday 8 July 2021 

▪ Thursday 23 September 2021 

▪ Thursday 4 November 2021 
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Appendix 2 – Terms of reference for the Audit and Risk Committee 

 
AUDIT & RISK COMMITTEE 

 

 PURPOSE:  To provide the Board with assurance as to the effectiveness of the Group risk and internal control frameworks; financial 

reporting and accounting issues in the Group and oversee both internal and external audit functions.  

Chair  The Committee chair will be a non-executive director of BHG appointed by the Board on the recommendation of 

the Remuneration and Nominations Committee. In the chair’s absence, the remaining members present can elect a 

chair, who must be a non-executive director.  

Secretary  

  

  

The Company Secretary or their nominee.  

Agenda and reports to be circulated to committee members (and other attendees if appropriate) at least 5 working days 

before the meeting. Minutes will record proceedings, resolutions, those present/in attendance and will be circulated to the 

Committee and all members of the BHG and subsidiary boards.   

Confidential Items, not for general circulation will be redacted or not circulated as appropriate.  

Reporting  Minutes of the committee meetings will be circulated to the Board.  The Committee Chair will also be responsible for 

reporting to the Board on the work of the Committee. The ARC committee is required to produce a report to be included 

in the Group annual report about their activities.   
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Authority  To act in accordance with its terms of reference taking into account statutory and regulatory requirements and best 

practice;  

To ask for any information it requires from any Bromford colleague in order to perform its duties;  

To take external legal or other professional advice on any matter within its terms of reference;  

To be provided with appropriate and timely training, both in the form of an induction programme for new members and 
on an ongoing basis for all members;    

To annually review its own performance, composition and terms of reference to ensure it is operating at maximum 
effectiveness and recommend any changes it considers necessary to the Board;  

In relation to all the matters (for BHG and all group members) for which the Committee has responsibility, the Committee 

has the power to   

approve all documentation which it considers necessary;  

authorise a signatory or signatories to sign or execute such documentation on behalf of BHG or its subsidiaries;  

authorise the use of company seals for BHG and its subsidiaries and signatories to attest such seals in relation to 
such documentation or otherwise to authorise execution of any document requiring execution as a deed; and  

authorise any person to do any act, matter or thing which the Committee consider in its absolute discretion is 

appropriate in relation to its powers.  

Sub-delegate  The committee may sub-delegate any of the powers delegated to it to another committee or colleague. 
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MEMBERSHIP  Up to 4 Non-Executive Directors. At least one member of the Committee will have competence in accounting/and or 
auditing and committee members as a whole shall have competence relevant to the sector it operates.    

The Group Chair will not be a member of the Committee.  

The board should satisfy itself that at least one member has recent and relevant financial experience.   

The committee as a whole shall have competence relevant to the social housing sector.  

Attendees will comprise the CEO, Executive Directors, Chief Risk Officer and Company Secretary.   

MEETINGS  Meetings of the Committee shall be held at least 4 times a year. Meetings usually called by the Company Secretary at 

the request of the Chair.   Only members of the Committee have the right to attend meetings.  Alongside attendees, 

others may be invited to attend for all or part of any meeting.   

QUORUM  2 Non-Executive Directors.  

APPROVAL 

OUTSIDE OF THE 

MEETING CYCLE   

A resolution agreed by email by at least 2 Non-Executive Directors shall be valid and effective as if it had been passed 

at a properly called and constituted meeting of the Committee. 

EXTERNAL ADVICE 

& TRAINING   

May appoint Advisors or seek external legal or other professional advice on any matter within its terms of reference.  

The Committee shall have access to sufficient resources to carry out its duties and be provided with appropriate and 

timely training, both in the form of an induction programme for new members and on an ongoing basis for all 

members.  
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PLANS AND 

POLICIES  

Approve and keep under review, the effectiveness of the following policies: 

• The Audit Policy;  

• The policy on the engagement of the external auditor to supply non-audit services  

• Anti-Money Laundering Policy;  

• Whistleblowing Policy;  

• Financial Standing Orders (including financial authorisation limits at Executive level and above);  

• Fraud Policy; 

• Probity Policy; and  

• Schedule of Authorised Signatories (see Internal Controls below).  

The Committee may from time to time address and approve other   policies as delegated by the Board.  

Review and make recommendations to the Board:  

• Risk Management Policies and Frameworks and the strategic Risk Register; 

• Governance Framework and policies; and 

• Delegation Framework 
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DUTIES:   

FINANCIAL 

REPORTING  

Monitor and review the integrity of the financial statements of the Group and its subsidiaries, including the annual 

report and accounts and the six monthly Investors Report, reviewing significant financial reporting issues and the 

judgments, which they contain. 

Review and challenge where necessary;  

- significant financial returns to regulators;  

- the consistency of, and any changes to, accounting policies both on a year on year basis and across the Group 
making recommendations to the Board on any proposed significant changes in accounting policies or 
practices;  

- the methods used to account for significant or unusual transactions where different approaches are possible;  

- whether the Group has followed appropriate accounting standards and made appropriate estimates and 
judgments considering the views of the external auditors;  

- the clarity of disclosure in the Group financial reports and the context in which statements are made and all 

material information presented with the financial statements, such as the operating and financial review and the 

corporate governance statement (insofar as it relates to the audit and risk management).  
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HEALTH & SAFETY  

ASSURANCE  

REPORTING  

Report to the Board and be responsible for:  

- receiving a quarterly health and safety management assurance report;  

- scrutiny of the effectiveness of the overall health and safety management system (HSMS);   

- identification of key areas for improvement in business management of the HSMS; and  

- agreeing the annual internal health and safety audit programme  

INTERNAL 

CONTROLS  

AND RISK  

MANAGEMENT  

Review and approve, and make recommendations to the Board on:  

the statements to be included in the annual report concerning internal controls and risk management and advise the 

BHG Board whether the Annual Report, taken as a whole is fair, balanced and understandable and provides the 

information necessary for stakeholders to assess the Group’s achievement of its strategy objectives and value for 

money. 

 

Keep under review, and report to / make recommendations to the Board in relation to, the adequacy and 
effectiveness of the Group’s internal financial controls and internal control and risk management systems which will 
include:  

Review   

- reports on risk management, including compliance and Health & Safety and updates on the group/strategic 
risk maps and control frameworks  

- the Group’s risk processes including risk appetite   

- the annual Executive report on the internal control framework and its operation  
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- any legal action being taken by or against the Group which could have a material impact financially on 

Bromford’s reputation (and, if necessary, approving the prosecution, defence or settlement of litigation)  

Approve:  

- the signatories authorised to attest the relevant company seals and to sign under hand on behalf of the Group 
Board and subsidiary boards  

- those authorised to act as Deputy Company Secretaries on behalf of BHG and its subsidiaries 

COMPLIANCE,  

WHISTLEBLOWING 

& FRAUD 

Whistleblowing - review the arrangements for colleagues to raise concerns, in confidence, about possible 
wrongdoing in financial reporting or other matters. Ensure that these arrangements allow proportionate and 
independent investigation, with unfettered access, of such matters and appropriate follow up action.  

Probity – Consider and make a recommendation to the Board on any contracts proposed to be granted to Board 
members (or Connected Persons) (see Probity Policy).  Ensure that a record is kept of any such contracts.  

Fraud - review and approve the policy for detecting fraud including the authorisation of exceptions to policy, where 
necessary. Receive and consider a bi-annual report from the Chief Risk Officer on how internal controls have 
operated, including those in relation to fraud and, approve an annual report to our regulator, the RSH, on losses from 
fraudulent activity. This includes reviewing the register of cases of fraud and suspected fraud maintained by the 
Governance, Risk and Assurance Team  

Bribery - review the adequacy and effectiveness of the prevention of bribery systems and controls. 

Anti-money laundering responsibilities–   

- lead on risk management, internal control, probity and whistleblowing, including making sure there are 
appropriate and effective systems in place to prevent, detect and report instances of money laundering;  
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- make sure a MLRO has been appointed;  

- make sure a Compliance Officer has been appointed; 

- make sure a Deputy Nominated Officer has been appointed;  

- approve this policy and the Anti-Money Laundering How To and Tool Kit and review them every three years; 

and  

- receive and consider an annual report from the Executive Directors on how internal controls have 

operated, including those for Anti-Money Laundering. 

STATUTORY AND  

REGULATORY  

COMPLIANCE   

Statutory and regulatory - monitor through internal audit reports the Group’s compliance with statutory and 
regulatory requirements including those of the Regulator of Social Housing and the Financial Conduct Authority.     

This includes:  

- providing assurance to the Board on self-assessment of performance against the Economic Standards and in 
particular the Governance & Financial Viability standards in the Regulatory Code (note consumer standards 
reviewed by Customer & Communities Influence Network), and compliance against the UK Corporate 
Governance Code  

- providing assurance to the Board on compliance with all law  

- reviewing all Regulatory and Statistical Returns submitted to the Regulator (at the next meeting following 

submission)  

- annual Regulatory Plan together with summaries of the various regulatory reviews  
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Corporate Governance Code  

- recommend to the board the appointment and/or removal of the CRO  

- review reports and monitor responsiveness of the company on findings and recommendations of the CRO. 

INTERNAL AUDIT  Monitor and review the effectiveness of the Group’s internal audit function in the context of the Group’s overall risk 
management system.  

Approve  -  the appointment and removal of the internal auditors, including their remuneration and terms of 
engagement approving the letter of engagement for the internal auditors.   

 - the Audit Policy which sets out the remit of the internal audit function. Ensure internal audit has 
 adequate resources and appropriate access to information to enable it to perform its function effectively 
 and in accordance with relevant professional standards.  Ensure the function has adequate standing 
 and is free from management or other restrictions. 

    Approve  - the annual internal audit plan   

Review and assess the progress of the annual internal audit plan  

 - reports addressed to the Committee from the internal auditor   

 - monitor management’s responsiveness to the findings and recommendations of the internal auditor   

 

Monitor - the performance of internal auditors and the effectiveness of their work – which may include a review of 
their qualifications, expertise and resources.   

Meet internal auditors at least once a year, without management being present, to discuss their remit and any issues 

arising from the internal audits. In addition, internal auditors will be given the right of direct access to the Group Chair 

and to the Committee.    
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EXTERNAL AUDIT  Consider and make recommendations to the board, (to be approved at the AGM, if any), regarding appointment, 
re-appointment and removal of the Group’s external auditor. Oversee the selection process for a new auditor.  If an 
auditor resigns investigate the issues leading to this and decide whether any action is required.   

The Committee shall consider whether to re-tender the external audit at least once every 5 years, taking into account 
all relevant guidance regarding the rotation of external auditors.   

Oversee the selection process for a new external auditor.    

Approve the letter of engagement for the external auditor.  

Pre-approve any non-audit services.   

Oversee the relationship with the external auditor including:   

- approval of their remuneration, whether fees for audit or non-audit services are paid, and considering whether the 
level of fees is appropriate to enable an adequate audit to be conducted;   

- approval of their terms of engagement, including any engagement letter issued at audit and the scope of the audit;   

- assessing annually their independence and objectivity, qualifications, expertise and resources (taking into account 
relevant UK law, regulation, the Ethical Standard and other professional requirements) and the audit relationship, 
which will include a report from the external auditor on their own internal quality procedures, methodology used in 
testing particular areas of the accounts , changes in approach from prior year and scope of consolidation applied  

- assessing annually the effectiveness of the audit process and the overall performance of the external auditors, 
including any threats to the auditor’s independence and the safeguards applied to mitigate those threats, including 
the provision of any non-audit services  

Review and be satisfied with the scope and planning of the External Auditor’s work, and any significant changes to its 
audit plans to approve these on behalf of the BHG Board.   
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Meet regularly with the external auditor, including once before the audit (planning) and once after the audit 
(reporting). Meet at least once a year, without management present, to discuss the auditor’s remit and any issues 
arising from the audit.  

Review - and approve the annual audit plan and ensure that it is consistent with the scope of the audit engagement  

the findings of the audit with the external auditor to include:   

- a discussion of any major issues which arose during the audit   

- any accounting and audit judgements   

- levels of errors identified during the audit   

- the effectiveness of the audit process including an assessment of the quality of the audit, handling of key 
judgements by the auditor and the auditor’s response to questions from the Committee  

- monitor the implementation of approved recommendations relating to the external audit reports and audit 

management letter    

- any representation letter(s) requested by the external auditor before they are signed by management   

- the management letter and management’s response to the auditor’s findings and recommendations 

- the level of co-ordination with the activities of the internal audit function. 
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AUDITOR  

INDEPENDENCE  

Develop and implement an Audit Policy for assessing the independence of both the internal and external auditor 

taking into account:   

- Threats to the independence and objectivity of the external auditor and any safeguards in place  

- Carrying out an annual assessments of auditor independence and objectivity taking into account relevant 
professional and regulatory requirements, the relationship with the auditor as a whole   

- Systems for monitoring that there are no relationships (such as family, employment, investment, financial or 
business) between the auditor and the company (other than in the ordinary course of the business)  

- The approach on the employment of former employees of the company’s auditor of Governance;   

- Systems for monitoring the auditor’s compliance with relevant ethical and professional guidance on the rotation of 
audit partners, the level of fees paid by the Group compared to the overall fee income of the firm, office and partner 
and other related requirements;   

- The approach on the supply of non-audit services by the external auditor, taking into account any relevant ethical 

guidance on the matter specifying the types of non-audit service (including fees to be pre-approved), and 

assessment of whether non-audit services have a direct or material effect on the audited financial statements; 

- The criteria governing compensation.  

GENERAL  Insurance – consider and review the annual report on the insurance portfolio, and risks covered and excluded.   

 


