
 
 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

Non-Executive Director recruitment 
Knowle Green Estates Ltd 

 
 

Briefing Pack 
 
 

October 2020 
 
 
 
  



 
 

 

 

 

 

 

Contents 

 
1. Welcome message ............................................................................................. 3 

2. Background information ...................................................................................... 4 

3. Role profile .......................................................................................................... 8 

4. Terms and conditions ........................................................................................ 10 

5. Recruitment timetable ....................................................................................... 10 

6. How to apply ..................................................................................................... 11 

7. Advert ............................................................................................................... 12 

 
 
  



 
 

 

 

 

 

1. Welcome message 
 
Thank you for your interest in joining the Board of Knowle Green Estates Ltd (KGE). Like 
many local authorities, Spelthorne Borough Council has set up a local housing company 
which aims to deliver much needed affordable housing for its area. KGE is controlled by the 
Council and provides the specific tools and skills needed to manage a rapidly growing 
portfolio of housing. 
 
We like to think KGE is a bit different. The company’s primary purpose is to meet the 
housing needs of local residents by providing a range of different types of housing, including 
affordable rented and private rented accommodation and key worker homes. KGE manages 
the residential properties, lettings and tenant agreements that the Council develops.  
 
Although it is currently a small company it has a big ambition and an active development 
pipeline of schemes with 112 homes and a GDV of around £42.8m; is planned for delivery in 
the next two years. 
 
Spelthorne Borough Council is currently developing and planning over 500 new homes 
across the Borough and has a goal of delivering 600 new homes for Spelthorne residents to 
rent by the end of 2023, many of which will be affordable or key-worker homes. When the 
schemes are completed, KGE takes over the running of the properties. 
 
As we grow, the Board needs to supplement its existing membership with external expertise, 
challenge and oversight, not only to develop the projects and the work of the company but to 
give assurance to our stakeholders that the company is well-run and can deliver for the 
future.  
 
We are specifically looking for two candidates with non-executive and/or senior level 
executive knowledge and experience in different areas of expertise:  
 
▪ Finance (preferably including an understanding of social housing finance)  
 
▪ Housing operations and/or property services (customer, tenancy and asset 

management) 
 

Further information about KGE, the team, KGE’s achievements to date and objectives can 
be found at our website: 
 
https://knowlegreenestates.co.uk/  
 
This is an exciting time to join KGE and, having read this information pack, I hope that you 
are encouraged to apply. We look forward to receiving your application. 
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2. Background information 
 

Knowle Green Estates Ltd was formed in May 2016 with the objective of facilitating the 
provision of emergency accommodation at Harper House in Ashford, Middlesex. Since then, 
the Council’s investment and development activity has moved into a significantly higher 
gear. 
 
The acquisition in September 2016 by the Council of the BP Campus in Sunbury-on Thames 
was the start of a programme to create a valuable and diverse portfolio of assets for the 
benefit of current and future generations. The purchase was initially inspired to stave off the 
adverse impacts of government funding cuts by generating a long-term sustainable income 
stream. Now the development of this diverse investment portfolio is the basis of Spelthorne’s 
long-term financial sustainability and also enables the development and regeneration of the 
Borough.  
 
The value of the Council’s investment portfolio currently stands at nearly £1bn. 
 
Purchases of key town centre sites in Staines-upon-Thames and elsewhere within the 
Borough have allowed the Council to bring forward a pipeline of exciting development 
opportunities for housing. Some of these are based on key sites within our existing municipal 
portfolio and some are new opportunities. All of them will aid the economic, environmental 
and social well-being of the borough. Currently, this pipeline has the potential to deliver 
£350m in Gross Development Value. 
  
The Council does not have its own direct housing stock and has not developed housing 
since the 1990s. In common with a lot of authorities, which have transferred their council 
housing to housing associations, the Council did not see itself as a housing provider.  
  
With the importance of housing as a corporate priority, KGE has a key role to play in the 
Council’s delivery of the affordable housing that Spelthorne residents require.  
  
Given the development ambitions of the Council, KGE must also grow to be a significant 
residential lettings and management business and it requires investment to achieve this.  
 
Purpose 
The overall purpose of the Company is threefold: 
 

• to help the Council deliver a more flexible range of housing options than the Council 
could deliver by itself; 

• to deliver high quality housing and services to Spelthorne residents and sustain such 
housing stock; 

• to manage the residential portfolios to a higher standard than the Council could achieve 
by itself whilst protecting Council income streams. 

 
Residential strategy 
Since 2016, the Council has been able to secure a number of residential investment 
opportunities which will enable it to become a significant provider of housing accommodation 
in the Borough. This represents a new era for the Council.   



 
 

 

 

 

 

The Council’s plans for housing investment now require the use of a wholly owned company 
outside the Council to ensure that the Council can achieve its aims of: 
 

• Providing the maximum flexibility in terms of tenures (using Assured Shorthold 
Tenancies (ASTs) as part of an agreed Tenancy Strategy); 

• Providing the maximum flexibility to set rents (to choose where to seek a market return 
and where to subsidise affordable housing on a project by project basis); 

• Having the flexibility to work with other private sector partners in joint ventures. 
 
These aims for KGE allow the maximum flexibility in responding to local housing need and 
will allow the Council and KGE to develop sustainable plans for the future, ensuring that high 
quality housing for rent can be provided for Spelthorne residents.  
 
Although the Council is active in the property investment market, KGE does not a have a 
role in the oversight of investment or municipal property. Such portfolios will be retained in-
house by the Council and managed by the in-house team. KGE is the vehicle to hold and 
deliver the residential portfolio.  
  
The Council’s Capital Strategy sets out the way in which the Council will borrow and invest in 
property. The aspirations for the residential portfolio can be placed in context from this 
document.  
 
You are invited to read the Capital Strategy on the Council’s website: 
http://www.spelthorne.gov.uk/capitalstrategy  
 
 
KGE management remit  
The remit of KGE will be Residential Property Management and Lettings Management. 
Where properties are currently being developed by the Council, they will be transferred to 
KGE before the first letting, this allows KGE to issue ASTs whereas the Council cannot. Any 
development work on potential residential developments will be managed by KGE either in 
its own right or on behalf of the Council, whichever is most tax efficient.  
 
The summary of this overall strategy is shown below: 
 

 Owned by Developed by Managed by 

Investment fund Council n/a SBC 

Municipal fund Council Council SBC 

Residential fund KGE Ltd KGE Ltd KGE Ltd 

 
Implications for the Residential Portfolio 
The activity in the residential portfolio is expected to grow. The table below shows the 
expected increase in the number of units which are likely to come on stream in future years. 
Behind this needs to sit an efficient residential lettings and management business which the 
Council has not had to run since the 1990s, to: 
 

• Implement contracts for planned and preventative maintenance 

• Develop robust health and safety management systems 



 
 

 

 

 

 

• Develop a rent accounting and billing system and fit-for-purpose debt collection systems 

• Develop web-enabled applications for tenants to engage with KGE. 
 
The Council will be moving from a negligible residential rent-roll to a net rent roll of approx. 
£3.7m as demonstrated in the table below: 
 

Site Type Units Completion 

Churchill Way 3 x 2 bed mews style houses – 
new build (affordable) 

3 Oct-18 

Bugle House Former public house. New 
build 8 flats (affordable) 

8 Feb-19 

West Wing, Council 
Offices 

Office to residential conversion 
(affordable) 

25  Mar 21 

Ceaser Court Phase 
1 Sunbury 

Office to residential conversion 55 Dec-20 

Ceaser Court Phase 
2 

New build apartments 
proposed 

32 July 22 

White House, 
Ashford 

New build flats (affordable) 28 July 24  

Thameside, Staines New build town centre flats 
(market rent and commercial) 

140 Dec -23 

Victory Place, 
Ashford Hospital  

127 units (12 affordable, 115 
key worker) 

127 June 23 

Communications 
House, Staines 

TBC 140 Dec-24 

Bridge Street, 
“Waterfront”, Staines 

Proposed hotel and leisure led 
with prime riverside residential  

220 Dec-24 

 
KGE’s effective management of the Council’s assets is critical to the successful delivery of 
the Council’s financial strategy. 
 
To respond to this challenge KGE needs to be: 

• Agile, Lean, Transparent and Accountable; and 

• Overall, represent an opportunity for significant improvement for the Council to 
deliver services which are not present in the Council. 

 
The benefits of KGE to the Council are: 

• 100% control of a wholly owned subsidiary 

• Quality of service 

• Safety – dedicated staff and systems 

• Cost: in-house rather than expensive consultancies 

• Deliver and protect income steams 

• Create new income streams 

• Risk mitigation and insulation through joint ventures (JVs) and subsidiaries 
 
  



 
 

 

 

 

 

Future Corporate Structure 
Whilst KGE is set up as a standalone company the Council is currently investigating other 
legal structures to ensure that residential income comes back to the Council in the most tax-
efficient way possible.  
  
This means that the Company is likely to become a group of companies with the same board 
managing all the entities within it.  
 
 
 

  



 
 

 

 

 

 

3. Role profile 
 
Job Description  
 
Role Summary 
▪ Jointly responsible for the overall effective governance and strategic leadership of the 

Company and directing KGE’s executive team 
▪ Ensuring effective control, accountability and high standards of conduct and probity. 

Ensuring financial viability and long-term sustainability 
 
Responsibilities 
• Act in an advisory capacity and to provide an impartial and independent view of the 

strategy, governance and operation of the Company to ensure KGE can operate 
effectively and continually improve. 

• Work closely with the Chair to ensure that the Company is well governed 
• Provide a breadth of experience and specialist knowledge to the Board 
• Have responsibility for overseeing the implementation of industry-specific health and 

safety matters.  
• Support the Chairman and Executive Directors in instilling the appropriate culture, values 

and behaviours in the Boardroom and beyond. 
 
Key Tasks 
▪ To define the Company's values and objectives 
▪ To ensure that effective policies and procedures are in place to enable the Company to 

deliver its objectives 
▪ To approve the budget and accounts of the Company 
▪ To establish and oversee a framework of delegation, systems of control and audit 
▪ Oversee organisational performance and continuous improvement, ensuring that the 

company operates efficiently, effectively, and economically 
▪ To monitor the Company's performance in relation to its plans, budgets, controls, and 

decisions 
▪ To establish and oversee a risk management framework in order to safeguard the assets 

and reputation of the Company 
▪ To ensure the Company’s affairs are conducted lawfully and in accordance with 

accepted standards of performance and propriety 
▪ To promote the Company where appropriate and to represent the Company in a 

professional manner 
▪ To exercise sound financial oversight and maintain financial viability 
▪ To attend regularly and contribute at Board meetings  
▪ To attend appropriate training events 
▪ Build and maintain effective and constructive working relationships with the Executive 

Team and other senior staff 
▪ Support the building and maintenance of good relationships with key stakeholders, 

including the statutory bodies, local authorities, health organisations, local businesses, 
and residents 

▪ Network to promote the company, acting as an ambassador and representative, 
upholding and enhancing the organisation’s reputation 

▪ Ensure that equality, diversity and inclusion is embedded within the company 
 
  



 
 

 

 

 

 

Person Specification 
 
PART ONE – Essential Knowledge and Experience 
 
▪ Evidence of operating at a senior executive level and experience of business planning  
▪ Knowledge or experience of large-scale residential capital investment and 

transformation programmes 
▪ Knowledge or understanding of best practice in corporate governance 
▪ A good understanding of the commercial, economic and political environment in 

which the Company operates and the risks it faces  
▪ Knowledge or understanding of local markets and customer needs 
▪ Experience of working as part of a team and building effective relationships across an 

organisation 
▪ Non-executive experience is desirable 
▪ Senior, strategic level experience in one of the following areas of expertise: 
 

Social housing finance 
▪ Current or recent (within three years) non-executive or senior level executive knowledge 

and experience in social housing financial management, including oversight of regulatory 
compliance, excellent risk management skills and expertise in commercial management 
decision-making and control of subsidiaries. A professional finance qualification is required 
 

Housing operations and/or property services (customer, tenancy and asset 
management) 
▪ Current or recent (within three years) non-executive or senior level executive 

knowledge and experience of housing management and/or or property services, 
asset management and compliance  

▪ An understanding of issues such as building safety and the zero-carbon agenda 
likely to impact on investment requirements and returns from the portfolio 

▪ An ability to interpret financial information with a focus on risk control and regulatory 
compliance 

 
 
PART TWO – Skills and abilities 
 
▪ Strong commercial acumen  
▪ Ability to assimilate complex information, often in report format  
▪ Familiarity with budgets, financial controls, and managing financial matters in a 

commercial development setting 
▪ Ability to demonstrate a commitment to work within a highly visible, transparent and 

accountable context. 
▪ Be a team player, able to work in partnership with stakeholders, public and staff. 
▪ Be well respected with the ability to develop strong connections to the local community. 
▪ Ability to contribute to the tone and style of Board discussions that facilitate effective 

decision making and constructive debate, conforming to the highest standards of 
corporate governance. 

▪ Have strong interpersonal skills. 
▪ Have empathy with and an understanding of the public service ethos. 
 

  



 
 

 

 

 

 

4. Terms and conditions 
 
Remuneration 
 
The remuneration is £5,000 pa. Reasonable travel expenses will be paid in line with the 
Council’s policy (desirable commute distance within 1.5-hour radius) 
 
 
Time commitment  
 
The time commitment for this role is approx. 1 -to 2 days per month.  
 
Board meetings are monthly and generally start at 4pm on the first Monday of each month 
(lasting a maximum of two hours). In addition, there may be other informal meetings related 
to projects or company initiatives. Background reading will also be required.  
 
 
Term of office  
 
Two years initially, reviewable on an annual basis. 
 
 
Location  
 
All meetings will be held virtually for the foreseeable future, or, when possible, held at: 
Knowle Green Estates Group, Spelthorne Borough Council, Knowle Green, Staines-upon-
Thames, Surrey TW18 1XB. 
 
 

5. Recruitment timetable 
 

Activity 

 

Date 

Closing date 10:00am Monday 2 November 2020 

Longlisting decision w/e 2 November 2020 

Longlisting interviews (likely to be virtual) w/c 9 November 2020 

Shortlisting decision  w/c 16 November 2020 

Final Panel (likely to be virtual) w/c 23 November 2020 

 

 
  



 
 

 

 

 

 

6. How to apply 
 
To apply for this role please go to: https://altairltd.co.uk/job/alt290/ complete our online 
registration form and attach the following documentation (saving your files with your 
surname first, followed by your first name and a description of the file): 
 
 
1. A detailed CV (no more than 2,000 words) including details of positions held (and 

dates), size of budgets and teams managed and key achievements, as well as 
qualifications 
 

2. A supporting statement (no more than 2,000 words) outlining your motivation for 
applying for the role and evidencing your suitability against PART ONE of the Person 
Specification 
 

3. Full contact details (including name, job title, organisation, phone and email) for two 
referees (including your current employer if applicable). Please note that we will not take 
up references without your prior permission 

 
The deadline for applications is 10:00am Monday 2 November 2020 and the job reference 
code is ALT290. Your application will be treated with strictest confidence 
 
 
  

https://altairltd.co.uk/job/alt290/


 
 

 

 

 

 

7. Advert  
 

 

 

 

 

Two Non-Executive Directors  
Knowle Green Estates Ltd (Spelthorne Borough Council) 
Staines-upon-Thames, Surrey TW18 1XB 
Remuneration: Approx. £5,000 pa 
Closing date: 10:00am Monday 2 November 2020 
 
 
Delivering outstanding results to the communities we serve 
 
Knowle Green Estates Ltd is the wholly owned housing delivery company for Spelthorne 
Borough Council and as such is an innovative and inclusive place to be.  
 
Spelthorne was an early-adopter of commercial investments, and leads the way in the local 
government sector, holding an enviable portfolio of best in class office investments for the 
long-term benefit of Spelthorne residents. 
  
Spelthorne’s investment model has matured and we are now refocusing on delivering in-
borough homes and regeneration projects through Knowle Green Estates. The scale of our 
development opportunities allows for truly transformational change.  
  
Plans for Knowle Green Estates to provide projects across Spelthorne mean that this is an 
exciting time to join us.  
 
We have an opportunity for two Non-Executive Directors to support our journey and play a 
pivotal role in our delivery of large-scale residential investment and transformation 
programmes. We are looking for people with senior executive experience and an 
understanding of social housing and residential capital programmes. Non-executive 
experience is desirable. The specific areas of expertise required are either social housing 
finance or housing operations and/or property services (customer, tenancy and asset 
management). 
 
For further information and to download the recruitment pack, please visit: 
https://altairltd.co.uk/job/alt290/ The closing date is: 10:00am Monday 2 November 2020 
 

https://altairltd.co.uk/job/alt290/

